TEXT OF THE INAUGURARAL PRESS CONFERENCE BY PROFESSOR CHINWE VERONICA ANUNOBI, THE NEW NATIONAL LIBRARIAN, MARSHALING OUT THE THEMATIC FOCUS OF HER ADMINISTRATION, AT THE BOARD ROOM OF THE NATIONAL LIBRARY OF NIGERIA ON WEDNESDAY, 10TH NOVEMBER, 2021.

The Management and Staff of the National Library 
Gentlemen of the Press
Good afternoon, everyone.
I thank each and everyone who has created time to be here this afternoon, most especially the members of the fourth realm of the estate. I thank you for honouring our invitation.
We, the press and the library, are both stakeholders and by extension, partners in the field of information management. While you disseminate instant information for the enlightenment of the public  we the library on the other hand collect, process, preserve and make documented information available to the public. Of course, you also serve as a check on the other three realms of the estate (the executive, the judiciary and the legislature).
While this is our first engagement since my appointment, we shall be reaching out to you as often as necessary, to let you know what we are doing and how we are doing it, in order to provide optimal service to the public. My door is also open to you, for constructive opinions and pieces of advice that will guarantee our stay on the path of quality service delivery. For today, I want to share with you, the roadmap of my administration. 
But let me seize this opportunity to thank President Muhammadu Buhari and the Minister of Education, Malam Adamu Adamu for finding me worthy, to be appointed to this Office. 
Stepping into the National Library of Nigeria for me translates to stepping into the Nigeria of the Past; Nigeria of the Present and Nigeria of the Future. 
My mandate here, is not different from the mandate of the National Library of Nigeria itself. I am therefore poised to contribute my quota in the implementation of the mandate of the organisation which is:
i. To assemble, maintain and extend a collection of books, periodicals, pamphlets, newspapers, maps, musical scores, films, and recordings and such other matter appropriate for a library of the highest standing. 
ii. To establish and maintain a branch of the National Library of Nigeria, in every state.
iii. To make facilities of the National Library of Nigeria available to members of the public and others, on proper terms.
Summarily, we are mandated to source for and collect the knowledge heritage of Nigeria as produced in Nigeria, outside Nigeria and about Nigeria. We are to process and preserve them for posterity, make them visible and accessible to the reading public even beyond the shores of this Country. This mandate imposes a huge responsibility on the National Library of Nigeria standing it out as the custodian of all the past, present and future historical, social, political, legal, economic information of the nation.
I must commend my predecessors in this office, and all former and present staff of the National Library of Nigeria, for their efforts towards the actualization of the mandate which the law has imposed on us. It is my duty therefore, to pick the baton and continue with the relay. 
My administration will key into this huge mandate by addressing the Traditional and Information Technology Driven activities. My areas of focus are:
i. Digitization and development of National Repository of Nigeria, (NRN);

ii. Virtual Library Services Development;

iii. Automation of Library Operations and Services;

iv. Enhancing the Branch Libraries Environment;

v. Providing Library Services to the “Hard to Reach”;
vi. Enhancing Literacy Sensitization and Encouraging Documentation of Family Heritage in Indigenous Languages;

vii. Expansion and Strengthening of National Library Archive;

viii. Collaborating with Schools to ensure the Establishment and Management of Libraries for Promotion of Reading;

1. Digitization and Development of National Repository of Nigeria (NRN): We are going to progress assiduously, in digitizing our collections, not just to preserve it, but to also make it available to the public in an easier to access mode. We shall commence this immediately after ironing out copyrights issues with the respective copyright owners. Though we are yet to acquire all the required digitization scanners, we have some that we can start with. Following the digitization and with some available Nigeriana in electronic format, we will develop and implement the National Repository of Nigeria (NRN).

2. Virtual Library Services: My administration wants to leverage on information technology and make things more convenient for the public. By this, it will no longer be necessary for them to physically visit our branches before accessing our materials. All they will need is access points (computer and Internet) from where the services of the National Library will be accessible to them. We are planning to pursue this from two angles; first, our indigenous materials through the National Repository of Nigeria (NRN) which will form the database that shall be available to global and domestic communities. Secondly, we plan to subscribe to global databases and make them available to our users. We want to explore the possibility of making a universal subscription on behalf of all consumers of such databases and then give them domestic access, according to their areas of need. This will not only help from the angle of enjoying the benefits of economies of scale, but importantly, help our nation conserve some foreign exchange that would have been used for the subscriptions, if individually done.

3. Automation of Library Operations and Services: Technological advancement has made it possible for us to achieve results easier and faster than we ordinarily could. We are going to exploit the advantages provided by information technological tools in order to make things convenient for our patrons. By this, before the end of my administration, we would have completely phased out the card catalogues and in their place have a unified Online Public Access Catalogue (OPAC) that will link the materials in all our branches. This will form part of our Virtual Library Services. Through the OPAC, National Library users will confirm the availability and consequently access all the resources the National Library of Nigeria could provide. 

4. Enhancing the Branch Libraries Environment: The mandate to have a branch of the National Library in all the states of the federation has been vigorously pursued by my Predecessors. Presently, we have thirty-four (34) functional branches of the National Library. We have seven (7) in the North Central including FCT, five (5) in the North West, six (6) in the North East, six (6) in the South West, four (4) in South East and five (5) in the South-South. We are yet to establish presence in four states – Anambra, Delta, Kebbi and Zamfara. Of the thirty-four branches, twenty-one (21) are operating in temporary buildings. Fourteen (14) are either in fully completed or yet to be completed prototype buildings. My administration will strive to establish branches in the remaining four states, work towards the completion of the already started prototype buildings and engage in continuous enhancement of the internal and external environments of the already existing branches.

5. Providing Library Services to the “Hard to Reach”: One of the cardinal focus of the National Library of Nigeria Strategic Plan is the provision of wider reach of information and bibliographic services to Nigerians through its rich collections. Incidentally, our branches are only located in the state capitals. However, there are some members of the public that are equally entitled to the use of our services but due to varying circumstances cannot use or afford access to our resources. Primary among these are the Internally Displaced Citizens, those in Correctional Custodial Centres and those in the remote areas of our senatorial districts. To bridge this gap, my administration will explore ways of giving this class of citizens a sense of belonging by taking our services to them. 

6. Enhance Literacy Sensitization and Encourage Documentation of Family Heritage in Indigenous Languages: The National Library Strategic Vision 2020-2024 is to connect and build an informed citizenry. Apart from our ongoing sensitization through readership promotion campaign, my administration will set in motion a programme termed “Family Book Club” where families and communities will be encouraged to document their biographies preferably in indigenous languages. By so doing we would have enhanced literacy and preserved in print form, our cultural heritage which are going extinct.

7. Expansion and Strengthening of the National Library Archive: The National Library also serves as our nation’s memory. I am looking at how we shall bring into our fold some of our cherished and rich heritage that we are losing to modernity. Whether they are in oral or material forms, we shall collate and preserve them, as much as we can. Soon, we shall be reaching out to the custodians of such resources, namely, the traditional institutions, government institutions and families, to see how we can achieve this.


8. Collaborating with Schools to Ensure Establishment and Management of Libraries for the Promotion of Reading: By way of encouraging readership in schools, my administration will make effort to collaborate with Unity schools with a view to facilitating the establishment and management of school libraries. By so doing, we shall be cultivating a reading culture geared towards building an informed citizenry. This is motivated by a preliminary discovery that aside the schools in the Federal Capital Territory, many other schools do not observe library period as part of their curriculum. 
Ladies and gentlemen, these are going to be the main thrust of my administration. However, we shall continue with all other routine services in accordance with the best global practices. 

The library is a social centre that should be comfortable and inviting to the public. My administration will institute a culture where our branches will at all times maintain the minimum comfort standard that will not only be inviting, but also make our patrons comfortable while in our premises. We shall ensure that our branches have good and functional furniture for the comfort of both our staff and readers. Water supply is a mandatory provision just as we shall try our best to ensure constant electricity supply. Due to the unreliability of the public power grid, we are going to explore alternative sources of energy, such as solar and wind.  
Given necessary support from government, as we have being enjoying, and other stakeholders, we are going to achieve these and more, within the time frame of my administration and I look forward for the support of all concerned, to the realisation of this agenda.
Thank you all, for listening.

Prof. Chinwe Veronica Anunobi
National Librarian/CEO,
National Library of Nigeria,
Abuja.
10th November, 2021.
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