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MD/CEO, Umaru Ibrahim (1st right) receives one of the three International Standards Organisation (ISO) Certifications awarded to the Corporation by the British 

Standards Institution (BSI) which was presented by the representative of the British High Commissioner and Lead Trade Adviser for Education Sector Opportunities, Ms. 

Natasha Anjekwu (2nd right) while Executive Director (Corporate Services), Hon. Mrs. Omolola Abiola Edewor (2nd left) and CBN Director Financial System Strategy 

(FSS 2020), Mr. Mohammed D. Suleyman (1st left) applaud. 
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REPORT OF THE MANAGING DIRECTOR/CEO 

It is with  great  delight  that  I present  the  Annual 

Report of the Nigeria Deposit Insurance 

Corporation (NDIC) for the year ended 31 st 

December,  2018. The report  contains  highlight of  

key  initiatives  and  achievements  of  the  NDIC, as 

well as developments in the domestic and 

global economies in  2018. 

In 2018, the  NDIC Executive  Management  piloted  

the affairs of  the Corporation while  reverting  to 

the Honourable Minister of Finance  for  key  policy  

decisions.  It is heart -warming  that  during  the year, 

President Muhammadu  Buhari, GCFR 

nominated:  Mrs Ronke  Sokefun  (Chairman  of  the  

Board);  Barr. Festus Keyamo  (SAN); Alhaji  Garba  

Bello; Brig-Gen  Josef O. J. Okoloagu  (Rtd.);  

Mustapha  Adewale  Mudashiru  and  Mr. 

Adewale  

W. Adeleke  as members  of  the  NDIC Board  of  Directors.  The appointment  of  the 

Board Members was subsequently confirmed by the Senate on 12 th December, 2018.  

Other  Members  of  the  Board  included  a  representative  each  of  the  Central Bank  of  

Nigeria  (CBN) and  Federal  Ministry of  Finance.  

 

During  the  year,  several  macroeconomic  and  socio -political  developments  in both 

the  domestic  and  international  markets  affected  the  business environment  in which the  

insured  financial  institutions  operated.  Some of  the  global  events  included  the trade 

war between the US and other key economies, normalisation of  monetary policy  

rates  in major  advanced  economies,  geo political  tension  and  uncertainties 

surrounding  Brexit. On  a  positive  note,  2018 was  characterised  by  higher  and  more 

stable  oil price  that  impacted  positively  on  government  finances,  Nigeria  being  a 

resource -dependent economy. On the domestic scene, the combination of high 

global  oil price,  stable  oil production,  coupled  with,  the  various  policies  initiated  by 

both  the  fiscal  and  monetary  authorities  resulted  in the  growth  of  Nigeriaõs real  GDP from  

0.82% recorded  in 2017 to  1.93% in 2018. 

 

Despite the macroeconomic developments in both the domestic and global 

economy, the NDIC operated to protect depositors and ensure financial system 

stability in line with its enabling laws and strategic plan. The activities and 

accomplishments of the NDIC in 2018 were  as follows:  
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1.0 Deposit Guarantee  

Deposit  Guarantee  is the  primary  mandate  of  the  NDIC. In 2018, the  NDIC paid  N4.83 

million  to  338 depositors  of  18 closed  DMBs. As at  31st December  2018, the  NDIC had paid  

the  cumulative  sum of  N8.25 billion  as insured  amount  to  442,999 depositors  of closed  

DMBs. 

 

For the  Microfinance  Banks (MFBs), the  NDIC paid  the  sum of  N89.24 million  for insured  

deposits  to  1,804 depositors  in 2018, compared  to  N13.24 million  paid  to  173 depositors  in 

2017. The significant  increase  in the  number  of  depositors  and  amount paid  was  due  to  

the  revocation  of  the  operating  licences  of  some  MFBs by  the  CBN during  the  year.  

Cumulatively,  the  sum of  N2.97 billion  was  paid  to  83,415 depositors of  closed  MFBs as at  

31st December,  2018. 

 

Similarly, the  NDIC paid  the  sum of  N2.13 million  insured  deposits  to  29 depositors of  

closed  Primary Mortgage  Banks (PMBs) in 2018. On  the  aggregate,  the  sum of N70.53 

million  was  paid  to  869 depositors  of  closed  PMBs as at  31st December,  2018. That 

compares  with  N68.40 million  paid  to  840 depositors  as at  31st December,  2017. 

 
2.0 Bank Supervision  

The maiden examination of Nova Merchant Bank, which commenced operations 

during  the  year,  was  conducted.  The joint  CBN/NDIC  Risk Assets Examination  was 

conducted  on  26 DMBs (including  one  Non -Interest  Bank)  for  the  purpose  of  assessing the 

adequacy of their loan loss provisioning and risk weighted capital ratios for the  

approval  of  their  2017 Annual  Accounts.  In addition,  the  joint  CBN/NDI C Risk- Based 

Examination was conducted on 26 DMBs including one non -interest bank and  one  

non -interest  window.  The Consolidated  Risk-Based  Examination  was  also conducted  

on  FBN Holdings  Plc, FCMB Holdings  Plc and  Stanbic -IBTC Holdings  Plc. In the  same  vein,  

the  NDIC examined  294 MFBs and  10 PMBs in 2018, while  statutory returns  were  received  

through  FinA from  insured  institutions  which  served  as a  basis for  ascertaining  their  

financial  conditions.  

 
3.0 Failure Resolution  

In 2018, the  CBN revoked  the  operating  licence  of  the  troubled  Skye Bank Plc and  the 

NDIC resolved  the  problem  of  the  defunct  bank  using the  bridge  bank  mechanism. 

Consequently,  Polaris Bank Ltd was  established  to  acquire  the  assets and  assume  the 

liabilities  of  the  failed  Skye Bank Plc. The establishment  of  Polaris Bank Ltd ensured that 

over 6,000 jobs were saved while depositors of the defunct Skye Bank Plc continued  

to  operate  their  accounts  with  the  new  Polaris Bank Ltd which  assumed  its entire  assets 

and  liabilities.  Polaris Bank Ltd was  acquired  by  the  Asset Management Corporation  of  

Nigeria  (AMCON)  for  subsequent  sale to  investors. In addition,  the  
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operating  licences  of  153 MFBs and  6 PMBs were  revoked  by  CBN in 2018. However, the  

operating  licences  of  15 MFBs and  one  PMB were  reinstated.  

 
4.0 Bank Liquidation  

The NDIC continued  with  the  liquidation  activities  of  53 DMBs, 325 MFBs and  51 PMBs. 

Accordingly,  a  cumulative  amount  of  N29.01 billion  was  recovered  from  debtors  of 

DMBs in-liquidation  as at  31st December,  2018, compared  with  N28.48 billion  realised in 

2017. With regards  to  MFBs in-liquidation,  a  total  of  N125.84 million  was  realized from  

debtors  as at  31st December,  2018, as compared  to  N125.13 million  realised  in 2017. 

However,  debt  recoveries  from  PMBs increased  from  N239.27 million  in 2017 to N290.43 

million in  2018. 

 

As at  31st December,  2018, a  cumulative  sum of  N21.40 billion  was  realised  from the  

disposal  of  physical  assets of  closed  DMBs compared  to  N21.40 billion  in 2017. For the  

MFBs and  PMBs, the  cumulative  sum of  N391.25 million  and  N78.17 million, respectively, 

was  realised.  

 

The recoveries  culminated  in the  payments  of  N116.26 billion  as liquidation  dividends to  

Depositors,  Creditors  and  Shareholders  of  closed  DMBs, MFBs and  PMBs in 2018. 

 
5.0 Deposit Insurance Fund Management  

The NDIC operates  an  ex-ante  funding  system as recommended  by  the  International 

Association of Deposit Insurers (IADI) Core Principle 9. Accordingly, the NDIC 

maintains  three  (3) funds,  namely:  the  Deposit  Insurance  Fund (DIF) for  DMBs; the Special  

Insured  Institutions  Fund (SIIF) for  MFBs and  PMBs; and  the  Non -Interest Deposit  

Insurance  Fund (NIDIF) for  NIBs. The NDIC adopted  the  Differential  Premium Assessment  

System (DPAS) in its premium  computation  for  DMBs and  PMBs, while  flat rate  approach  

was  adopted  for  the  MFBs. 

 

The DIF stood  at  N1,095.23 billion  as at  31st December,  2018, compared  with  N955.18 billion  

as at  31st December,  2017. The SIIF increased  from  N99.24 billion  in 2017 to N109.88 billion  

in 2018, while  the  NIDIF grew  from  N0.69 billion  in 2017 to  N0.99 billion in 2018. 

 
6.0 Financial Performance  

The NDIC continued to comply with the requirements of the relevant laws and 

standards in the preparation of its financial statements. Specifically, the NDIC 

adhered  to  the  requirements  of  the  International  Financial  Reporting  Standard  (IFRS) and  

that  of  the Financial  Reporting  Council  (FRC) of  Nigeria  in the  preparation  of  its 2018 

financial  statements.  
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The total  operating  income  of  the  NDIC increased  by  12.77% from  N146.48 billion  as at  31st 

December,  2017 to  N165.18 billion  as at  31st December,  2018. Total Operating Expenses 

slightly increased  by  7.29% from  N38.68 billion  as at  31st December,  2017 to N41.50 billion  as 

at  31st December,  2018. The net  surplus increased  by  14.73% from N107.80 billion  as at  31st 

December,  2017 to  N123.68 billion  as at  31st December, 2018.  

 

The NDIC remitted  the  sum of  N53.20 billion  to  the  Consolidated  Revenue  Fund (CRF) of 

the Federation as at 31 st December, 2018.  

 
7.0 Financial  Inclusion  

The NDIC is a  key  stakeholder  in the  nationõs financial  inclusion  strategy  as regulator of  the  

deposit  insurance  scheme  and  supervisor  of  the  nationõs banking  system. The National  

Financial  Inclusion  Strategy  (NFIS) which  was  initiated  in 2012 was  revised  in 2018. The major  

aim  of  the  revised  strategy  is to  reduce  the  proportion  of  financially excluded  adult  

Nigerians  from  its baseline  figure  of  46.3% in 2010 to  20% by  2020. Consequently, the 

NDIC adopted various electronic and print media channels  to  educate  the  public  

on  its activities  and  improve  financial  literacy.  Some of  the channels  employed  in 2018 

included:  continued  implementation  of  the  pass-through deposit  insurance;  provision  

of  financial  and  technical  support  for  the  introduction of  deposit  insurance  courses  in 

tertiary  institutions  and  participation  at  major  trade fairs to promote DIS and financial 

inclusion. Other initiatives included: targeted financial  inclusion  activities  for  the  

youths  such  as sensitisation  of  NYSC members; collaboration  with  the  Chartered  

Institute  of  Bankers (CIBN) for  the  introduction  of Deposit  Insurance  System (DIS), 

participation  in World  Savings Day  for  secondary schools nationwide and the 

development and critique of curriculum on financial education  for  primary  and  

secondary  schools  nationwide.  

 
8.0  Public Awareness  Initiatives  

The understanding  of  stakeholders  and  success of  DIS depends  on  the  effectiveness  of the  

public  awareness  strategy.  Some of  the  strategies  employed  in 2018 to  enhance public 

understanding of NDIC activities and DIS were: radio and TV depositors  awareness 

jingles in local languages; press conferences/briefings; monitoring and  engagement  

through  social  media;  and  several  in-house  publications.  Other strategies  adopted  

included:  sponsorship  of  sensitisation  seminars and  workshops such as the Annual  

Workshop for Business Editors and Finance Correspondents Association  of  Nigeria  

(FICAN) and  sensitisation  seminar  for  the  Bar and  Bench,  as well  as 24-hour  toll -free  help  

desk to  guide  the  depositors  and  address  their  concerns.  
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9.0 International Exchange and Cooperation  

The NDIC was  involved  in several  international  exchange  and  cooperation,  geared 

towards effective experience -sharing and capacity building with both local and 

international  partners,  during  the  year  under  review.  

 

In 2018, the  NDIC hosted  the  2018 IADI-Africa  Regional  Committee  Annual  General 

Meeting (AGM) and Technical Assistance Workshop, with the theme òFinancial 

Stability,  System Wide  Crises Preparedness  and  Effective  Bank  Resolutionó, from  25th 

- 28th September,  2018 in Lagos,  Nigeria.  The event  was  attended  by  both  local and 

international delegates. At that event, the NDICõs Managing Director/Chief 

Executive  was  elected  as the  Chairman  of  ARC, while  Mohamud  A. Mohamud,  the 

Chief  Executive  Officer  of  Kenya  Deposit  Insurance  Corporation  (KDIC), was  elected as 

the Vice  Chairman.  

 

The NDIC participated at several IADI Executive Council (EXCO) meetings and 

conferences  held  in 2018 as well  as provided  technical  assistance  to  other  African 

deposit  insurance  agencies.  Also, during  the  year  under  review,  the  NDIC obtained full  

membership  of  the  Islamic  Financial  Services Board  (IFSB). 

 
10.0 Corporate Social Responsibility  

As in previous years, the NDIC sponsored a number of projects in educational 

institutions  nationwide  as part  of  its Corporate  Social  Responsibility  (CSR) geared 

towards  enhancing  public  awareness  as well  as making  the  academic  environment 

conducive  for  learning.  Accordingly,  in 2018, the  NDIC expended  the  sum of  N162.15 

million  on  seven  (7) projects  in various  locations  of  the  country.  

 
11.0 Future Outlook  

As in previous years, the NDIC will continue to be an active financial safety net 

participant  in the  country  by  ensuring  the  effective  discharge  of  its mandate.  It would 

therefore  strengthen  all  aspect s of  its supervisory  functions,  adopt  the  least  cost - 

effective  method  of  failure  resolution  and  ensure  prompt  depositor  reimbursement in  

the  event  of  bank  failure.  To sharpen  its supervisory  activities,  the  NDIC would focus  on  

enhancing  its skills in the  following  areas:  Basel III and  IV, recovery  and resolution  plan,  

stress testing,  fintech,  among  others.  

 
12.0 Conclusion  

The NDIC had  in the  last one  year  recorded  notable  achievements  in the  protection of  

depositors  and  promotion  of  safe,  sound  and  stable  banking  system in Nigeria. There  

is ample  evidence  that  with  careful  formulation  and  adoption  of  appropriate policies  

and  strategies,  the  Board,  Management  and  staff  are  committed  to  



NDIC ANNUAL REPORT 2018 

xxii  

 

 

 

ensuring  that  the  NDIC fulfills its statutory  mandate.  The NDIC remains  committed to  

safeguarding  Nigerian  financial  system, particularly  in the  area  of  engendering public 

confidence and contributing to financial system stability. The NDIC will continue  to  

partner  and  collaborate  with  relevant  local  and  international  agencies in  the  

promotion  of  financial  system stability.  

 

Let me at this juncture thank the Federal Ministry of Finance, especially the 

Honourable  Minister  of  Finance  for  the  support  rendered  in the  course  of  discharging our 

mandate during the year. I also wish to appreciate and commend the staff of  the  

NDIC for  their  dedication,  loyalty  and  commitment  to  the  organisation.  The 

understanding  and  cooperation  of  our  stakeholders  is also acknowledged.  Indeed, 

without  the  support  of  all, the  modest  achievements  recorded  during  the  year  under 

review  would  not  have  been  possible.  Given  the  same  support  and  cooperation  in 

2019, I believe  the  achievements  of  2018 would  be  surpassed  as we  remain  focused in  

the  effective  discharge  of  our  mandate.  

 

 

Umaru Ibrahim, FCIB, mni.  
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SECTION 1 

MANDATE, CORE VALUES AND STRATEGIC PLAN 

 
1.0  Introduction  

The NDIC is an agency of the Federal Government of Nigeria established by the 

NDIC Act  No.  22 of  1988 (repealed  and  re-enacted  as NDIC Act  No.  16 of  2006) with the  

sole responsibility  of  administering  Deposit  Insurance  System (DIS) in Nigeria.  As one  of  the  

components  of  the  financial  safety -net  arrangement  in Nigeria,  the  NDIC protects  

depositors  and  guarantees  the  settlement  of  insured  funds  when  a  deposit - taking  

financial  institution  can  no  longer  repay  the  deposits  or its license  is revoked by  the  

Central  Bank of  Nigeria  (CBN), thereby  helping  to  maintain  financial  system stability.  

 

The NDIC also promotes  public  confidence  in the  financial  system by  insuring deposit 

liabilities  of  all  licensed  deposit -taking  financial  institutions  including  Non -Interest Banks  

and  such  other  financial  institutions  referred  to  as insured  institutions  licensed by  the  CBN 

and  operating  in Nigeria.  It also insures the  subscribers  of  all  Mobile Money Operators 

(MMOs), thereby encouraging savings and promoting  financial inclusion.  

 
1.1  Public Policy  Objectives  

The Public Policy Objectives (PPOs) of the NDIC are:  

Á Protecting  depositors  by  providing  an  orderly  means  of  reimbursement  in the 

case  of  imminent  or actual  failure  of  insured  financial  institution;  

Á Contributing  to  financial  system stability  by  making  incidence  of  bank  runs less 

likely; and  

Á Enhancing public confidence by providing a framework for orderly resolution 

and  exit  of  failing  and  failed  insured  institutions.  



NDIC ANNUAL REPORT 2018 

4 

 

 

 

 

 



NDIC ANNUAL REPORT 2018 

5 

 

 

 

 

 



NDIC ANNUAL REPORT 2018 

6 

 

 

 

1.4 Implementation  Status of Key  Strategic  Initiatives/Projects  

In 2018, the  NDIC continued  with  the  implementation  of  its five  (5) year  strategic plan,  

2016 ð 2020, in its quest  to  attain  its vision of  becoming  the  best  deposit  insurer in the  world  

by  the  year  2020. 

 

Table  1.1 shows strategic  themes  and  results, while  the  status of  implementation  of the  

strategic  initiatives  as at  31st December,  2018 is presented  on  a  thematic  basis in Table  1.2. 

 
TABLE 1.1 STRATEGIC THEMES AND RESULTS 

 

S/N  Strategic Theme  Expected Results  

1 Operational Readiness Readiness to fulfill the mandate in terms of the organizational 

capacity, processes and financial strength. 

2 Performance-Driven Culture Emergence of a performance-driven organization that  focuses 

on excellence, employee satisfaction, individual and collective 

accountability. 

3 Collaboration Clear understanding of our mission by stakeholders who are 

expected to partner with us to enhance efficiency, productivity 

and achieve our goals. 

4 Public Awareness Enhanced stakeholders understanding of the benefits and 

limitations of Deposit Insurance System (DIS). 

 
TABLE 1.2 SUMMARY OF IMPLEMENTATION STATUS OF INITIATIVES BY THEMES 

 

 
STATUS OF INITIATIVES/ 
PROJECT 

TOTAL 
NUMBER OF 

INITIATIVES/ 
PROJECTS 

ACHIEVED  
IN - 

PROGRESS 
YET TO 
START 

2017  2018  2017  2018  2017  2018  

Operational Readiness 20 9 10 10 10 1 0 

A Culture of Continuous 

Performance Management 

18 2 5 12 13 4 0 

Collaborating and Strategic 

Partnering 

4 0 1 2 2 2 1 

Promoting Public Awareness in 

DIS 

5 0 0 4 5 1 0 

TOTAL 47 11 16 28 30 8 1 

 

In 2018, the NDIC completed 16 initiatives representing 34%  compared with 11 in  

2017, while  30 initiatives  were  in progress  representing  64%, compared  with  28 in 2017 and  1 

initiative  representing  2% was  yet  to  commence  compared  with  8 in 2017. 

 

A breakdown  of  the  initiatives  that  was  implemented  and  achieved  during  the  year in  

thematic  basis is presented  in Chart  1.1. 
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Culture 

Implementation of ERM Framework and Guidelines. 

Development and Implementation of PMS Policy. 

Development and implementation of a mechanism for 

monitoring employee motivation.  

Develop and implement a framework for monitoring and 

evaluation of approved budget. 

 

CHART 1.1 NDIC STRATEGIC THEMES AND ACHIEVEMENTS 
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Enhancement of electronic Claims Management 

System. 
Constitution of Crisis Management Committee. 

Revision of the Macro Prudential Stress Testing and 

Analysis Framework. 

Revision of Framework for Premium Assessment 

Management. 

Implementation of DPAS and Early Warning 

system in all insured financial institutions.  

Implementation of a uniform coverage for DMBs and 

PMBs. 
Implementation  of IT System Security Architecture etc. 

 

 

and 

Development of a MoU with other safety-net 

participants and key stakeholders in the area of 

information sharing.  

Improved collaboration with Bankers Committee. 

Improved collaboration with FSS 2020. 

Improved partnering with  FRSCC. 

 

 

 

 

 

Production and transmission of special reports on 

the achievement of NDIC in 2018. 

Live radio/television interaction sessions. 

Introduction of Deposit Insurance Law & Practice in 

Nigeria Tertiary Institutions.  

CSR Projects in Higher Institutions and Local 

Communities 

Strategic Themes 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



NDIC ANNUAL REPORT 2018 

9 

 

 

 

SECTION 2 

DEPOSIT INSURANCE COVERAGE AND FUNDS MANAGEMENT 

 
2.0  Introduction  

The NDIC recognises  that  sound  funding  arrangements  are  critical  to  the  maintenance of  

public  confidence  and  the  sustenance  of  its operations.  Accordingly,  in pursuant of 

the discharge of its mandate of deposit guarantee, the NDIC ensures that adequate  

funding  is readily  available  for  efficient  resolution  of  failed  institutions  and prompt  re-

imbursement  of  depositorsõ claims  in the  event  of  bank  failure  as well  as meet  its 

operating  and  administrative  expenses.  

 

This section details the application and impact in funds management  and 

administration  with  emphasis  on  the  insurance  activities  of  the  Corporation,  coverage 

and  premium  generation  by  insured  deposit -taking  financial  institutions  for  2018. 

 
2.1  Deposit Insurance  Coverage  

The NDIC periodically  reviews  its coverage  level  for  all  insured  financial  institutions in  

Nigeria  taking  into  consideration  the  macroeconomic  environment,  the  deposit 

structure  of  the  industry,  the  size of  the  DIF, amongst  others.  In 2018, the  coverage level  for 

DMBs, NIBs and  PMBs and  subscribers  of  MMOs  remained  at  N500,000 per depositor  per  

bank.  For MFBs, the  coverage  level  remained  at  N200,000 per  depositor per  bank.  

 

Table  2.1 shows that  the  total  number  of  accounts  in DMBs increased  by  13.01% from  

99,114,035 as at  31st December,  2017 to  112,005,516 as at  31st December,  2018 due  to  the  

interventions  by  the  Federal  Government  of  Nigeria  particularly  through recent  drive  to  

enhance  financial  inclusion  as well  as other  social  welfare  schemes.  

 

The number of fully covered accounts at N500,000 in DMBs also increased from 

96,760,687 in 2017 to  109,305,169 in 2018, representing  an  increase  of  12.96%, while the  

proportion  of  partially  covered  accounts  at  N500,000 increased  from  2,353,348 in 2017 to  

2,700,347 in 2018, representing  an  increase  of  14.74%. The analysis indicated that  97.59% of  

total  accounts  were  fully covered  as shown  in Chart  2.1. 
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TABLE 2.1 DEPOSIT INSURANCE COVERAGE FOR DMBs 
 

 2015  2016  2017  2018  

Total number of Accounts 67,014,595 83,016,654 99,114,035 112,005,516 

Total number of Accounts fully covered 

at N500,000 

64,760,480 82,571,145 96,760,687 109,305,169 

% of fully covered Accounts 96.64 99.46 97.63 97.59 

Total number of accounts partially 

covered at N500,000 

2,254,115 2,257,786 2,353,348 2,700,347 

% of partially covered accounts 3.36 0.54 2.37 2.41 

Total Deposits fully covered at N500,000 

(ֱô Billion) 

1,535.08 1,407.91 1,601.12 1,968.60 

Total deposits partially covered at 

N500,000 (ֱô Billion) 

1,127.06 1,278.61 1,176.67 1,350.17 

Source: NDIC  

 

 

CHART 2.1 FULL AND PARTIAL COVERAGE AT N500,000 AS AT 31ST DECEMBER 2018 
 

 

2.2  Insurance Fund  Management  

The NDIC, in managing  its fund,  is strictly  guided  by  the  provisions  of  the  NDIC Act, 2006  

Section  (13)(1)  which  states  that  the  Corporation  has the  powers  to  invest money  not  

immediately  required  in Federal  Government  securities  or in such  other securities  as 

would  from  time  to  time  be  determined  by  the  Board.  This is to  allow  for safety  and  liquidity  

of  the  Deposit  Insurance  Fund. Accordingly,  the  DIF is invested  in risk-free  liquid  

instruments  like treasury  bills and  FG bonds.  

 

 

% of fully  covered  Accounts  % of partially covered  accounts  
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By the  provision  of  Section  12(1) of  the  NDIC Act  2006, the  NDIC also maintains  a 

general  reserve  fund  to  which  it transfers its Net  Operational  Surplus before  tax  if the 

reserve  fund  is less than  ten  times  the  authorised  capital.  

 
2.3  Deposit Insurance  Premium  

The NDIC utilises the  Differential  Premium  Assessment System (DPAS) in premium 

assessment for DMBs, NIBs and PMBs. The NDIC practices the ex -ante system, 

considered  the  best  approach  in premium  calculations  by  the  IADI Core  Principles for  

Effective  DIS. The maximum  rate  applied  to  the  DMBs increased  by  3 basis points from  

0.56% in 2017 to  0.59% in 2018. The minimum  rate  applied  also increased  from 0.35% in 2017 

to  0.36% in 2018. The mean  rate  applied  to  DMBs decreased  by  1 basis point  from  0.46% in 

2017 to  0.45% in 2018. The premium  rates  have  increased  since 2016  indicating  an  

increased  level  of  risks in the  banking  industry,  largely  due  to  the economic  downturn  as 

shown  in Table  2.2. 

 
TABLE 2.2 PREMIUM RATES APPLIED TO DMBs, 2015-2018 

 

 2015  2016  2017  2018  

Maximum Rate Paid (%) 0.54 0.52 0.56 0.59 

Minimum Rate Paid (%) 0.40 0.35 0.35 0.36 

Mean Rate Paid (%) 0.40 0.43 0.46 0.45 

Source: NDIC  

 
 

For the  PMBs, the  minimum  rate  applied  was  0.33% while  the  maximum  and  mean rates  

applied  were  0.55% and  0.45%, respectively  in 2018. In the  case  of  MFBs, the flat -rate  

premium  assessment method  was  used  due  to  inability  to  properly  assess all the  risk 

factors  for  all  the  MFBs in operation.  

 
2.4  Estimated  Insurance  Fund Risk Exposure  

The NDICõs level  of  risk exposure,  as depicted  by  the  amount  of  insured  deposits in  the  

industry  at  N500,000 per  depositor  per  DMB, stood  at  N3.32 trillion in 2018, representing  

15.28% of  industry  total  deposits  of  N21.73 trillion.  The insured  deposits of  the  top  7 DMBs in 

the  nationõs banking  industry  accounted  for  23.05% of  the  total insured  deposits,  while  

the  remaining  19 DMBs (excluding  non -interest  bank  and window)  accounted  for 

76.95% as presented  in Chart  2.2. 
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CHART 2.2 SHARE OF DMBs INSURED DEPOSITS 

 

 

2.5  Deposit  Insurance  Fund and  Funds Management  

2.5.1 Deposit Insurance Fund (DIF)  

The Deposit  Insurance  Fund (DIF) is used  in the  payment  of  depositors  when  bank failure  

occurs.  The NDIC maintains  three  different  funds  for  DMBs, MFBs/PMBs and NIB,  

respectively.  

 

Chart 2.3 depicts the basic structure of the NDICõs Insurance Fund as at 31st 

December,  2018. 

 
CHART 2.3 BASIC STRUCTURE OF NDIC INSURANCE FUND 

 

  

  

  

DEPOSIT 
 

(DMBs) 

 
 

 

(MFBs/PMBs) 
INSURANCE FUND 

(NIBs) 
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In 2018, the  sum of  N92.45 billion  was  collected  as premium  from  the  DMBs. Similarly, the  sum 

of  N306.24 million  was  collected  from  the  NIB and  N1.065 billion  from  the MFBs and  PMBs. 

Table  2.3 shows the  trend  of  NDICõs cumulative  insurance  fund  from 2015 to  2018. 

 
TABLE 2.3 CUMULATIVE INSURANCE FUND 

 

S/N  Particulars  
   2015  
N Billion  

   2016  
N Billion  

2017  
N Billion  

2018  
N Billion  

1 Deposit Insurance Fund (DIF) 725.58 827.89 955.18 1,095.23 

2 Special Insured Institutions Fund (SIIF)  77.49 91.59 99.24 109.88 

3 Non-Interest Deposit Insurance Fund 

(NIDIF)  

0.24 0.43 0.69 0.99 

Source: NDIC  

 

 

CHART 2.4 INSURANCE FUNDS GROWTH RATE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table  2.3 and  Chart  2.4 show  the  growth  in DIF, SIIF and  NIDIF for  a  period  of  four years.  

The DIF grew  by  14.66% from  N955.18 billion  as at  31st December,  2017 to N1,095.23 billion  

as at  31st December,  2018. Similarly, the  SIIF increased  by  10.72% from  N99.24 billion  as at  

31st December  2017 to  N109.88 billion  as at  31st December, 2018, while  NIDIF increased  by  

43.47% from  N693.70 million  as at  31st December,  2017 to  N999.94 million  as at  31st 

December,  2018. However,  the  total  insurance  fund  of N1.206 trillion falls short of  the  NDIC 

estimated  insurance  fund  risk exposure  of  N3.32 trillion as at  31st December,  2018. 
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SECTION 3 

SURVEILLANCE OF INSURED FINANCIAL INSTITUTIONS 

 
3.0  Introduction  

In line with  its mandate,  the  NDIC in collaboration  with  the  CBN, plays  a  supervisory  role  

over  insured  institutions.  Bank supervision  is carried  out  to  minimise  the  risk exposure  of  

the  deposit  insurer, ensure  the  protection  of  depositorsõ funds  as well  as the  stability  of  

the  financial  system. 

 

On -site examination and off -site surveillance are two broad categories through 

which  Bank supervision  is conducted.  The NDIC visits banks  for  on  the  spot  assessment as well  

as receives  information  periodically  from  the  banks  to  assess their  financial conditions  

through  a  robust  Early Warning  System. The details  of  bank  supervision activities  during  

the  period  under  review  are  presented  in this Section.  

 
3.1  On-Site Examination of  DMBs 

During  the  year,  the  NDIC and  CBN jointly  conducted  the  Risk Assets Examination and  

Risk-Based  Examination  of  the  DMBs as well  as maiden  examination  of  a  bank that  

commenced  operations  during  the  year.  It also conducted  investigations  on bank  

customersõ complaints  in line with  its consumer  protection  activities.  Table  3.1 illustrates 

details  of  bank  supervision  activities  during  the  period  under  review.  

 
TABLE 3.1 DMBs EXAMINED AND COMPLAINTS INVESTIGATED 

 

 

Year  

Joint CBN/NDIC 
Routine/RBS of 

DMBs (Including 
NIBs)  

FSRCC 
Consolidated 

RBS of Financial 
Holding 

Companies  

Joint  CBN/ 
NDIC  

Maiden 
Exam.  

Joint CBN/ 
NDIC Risk 

Asset 
Assessment 

Exercise  

 
Special 

Investigations/ 
Verifications  

2018  26 3 1 26 50 

2017  25 3 - 26 30 

2016  23 3 1 23 38 

2015  24 1 - 24 47 

2014  24 - 3 24 32 

2013  20 - 2 20 11 

Source: NDIC  

 

Table  3.1 shows that  Risk Assets Examination  was  conducted  on  26 DMBs (including  a Non -

interest  Bank).  The focus  was  to  assess the  quality  of  risk assets as well  as review the 

adequacy of loss provisions and risk weighted capital ratios to facilitate the approval  

of  their  2017 annual  reports  by  the  CBN. Table  3.1 also shows that  Maiden examination  

was  conducted  on  Nova  Merchant  Bank Limited,  which  was  licensed  in 
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2017 but  commenced  operations  in September  2018. The focus  of  that  examination was  

to  assess the  bankõs safety  and  soundness  and  its compliance  with  the  relevant 

provisions  of  BOFIA, 1991 (as amended).  

 

Also, in 2018, risk-based  examination  was  conducted  on  26 DMBs, including  one Non -

interest  bank:  Jaiz Bank Plc and  a  non -interest  window:  Sterling Bank Non - interest  

Window.  Furthermore,  consolidated  risk-based  examination  was  conducted on three 

(3) financial Holding Companies: FBN Holdings Plc, FCMB Holdings Plc and  Stanbic -

IBTC Holdings  Plc in collaboration  with  other  member  agencies  of  the FSRCC: 

NAICOM,  PENCOM and  SEC. 

 

Furthermore, a total of 50 petitions/ 

complaints by customers were received, 

investigated and  resolved to the customersõ 

satisfaction. The nature of Customer  

complaints  included  ATM frauds, 

unauthorised  fund  transfers, conversion  of 

cheques  and  suppression  of  deposits.  

 

The data gathered from the  joint  on - site 

examinations revealed the followin g 

weaknesses  in most  banks  as displayed  in 

Box 3.1. 

 
3.2  Off-Site Surveillance of  DMBs 

The NDIC assesses banksõ financial  condition  and  performance  through  the  Financial 

Analysis System (FinA) that  collects  monthly,  quarterly  and  annual  reports.  In 2018, 26 DMBs, 

one  Non -Interest  Bank and  one  Non -Interest  Window  in operation  rendered returns  to  

the  NDIC. Offsite  analysis revealed  that  the  banking  industry  CAR was above  the  

regulatory  threshold  of  10% for  National/Regional  Banks, and  15% for 

International/active  banks.  

 
3.3  Supervision  of Special  Insured  Financial  Institutions  

The NDIC has a  supervisory  role  over  the  Other  Insured  Financial  Institutions  sub- sector, 

MFBs and PMBs. 

 
3.3.1  On-Site Examination of  MFBs 

During  the  year,  the  NDIC examined  294 MFBs. The examination  focused  on  the  review of 

Operations, Board and Management Oversight, Risk Management Practices, 

Internal  Control  Systems, and  the  level  of  compliance  with  applicable  Laws, Rules 

 

Non -implementation of 
 

Non -compliance with codes of 
Corporate  Governance;  

Poor internal  controls;  

Poor risk management
practices;  

 

 

Poor loan underwriting and 
 

Loan and  deposit 
concentrations.  



NDIC ANNUAL REPORT 2018 

17 

 

 

 

and Regulations. The outcome of t he 

examination  revealed  some  weaknesses 

in the  operations  of  the  MFBs as shown in  

Box 3.2. The review  further  revealed that  

43 MFBs voluntarily  closed  shops, 32 MFBs 

operated  skeletal  services,  22 MFBs with 

deposit  liabilities  of  N4.16 billion  and insured 

deposits of N3.33 billion were insolvent. It 

is instructive to note that in  2018, the  

licenses  of  153 MFBs were revoked by the  

CBN. 

 
3.3.2  On-Site Examination of  PMBs 

Risk based  examination  was  conducted 

on  10 PMBs covering  risk assetsõ review, 

board  and  senior management  

oversight, risk management practices, 

fina ncial reporting and funds 

management. The  examination  

revealed  some  weaknesses as  shown  in 

Box 3.3. 

 

The review revealed that as at 31st 

December, 2018, five (5) PMBs with 

deposit liabilities of N71.03 billion and 

insured deposits of N70.92 billion  were 

designated òTroubled Institutionsó. 

During the year, the licences of six (6) 

PMBs were  revoked  by  the  CBN. 

 

The breakdown  of  the  NDIC examination 

activities  on  Special  Insured  Institutions  in the  

past  4 years  is shown  in Table  3.2. 

 
TABLE 3.2 MFBs AND PMBs EXAMINED BY NDIC 

 

Year  MFBs Examined  PMBs Examined  Total  

2018  294 10 304 

2017  300 10 310 

2016  350 10 360 

2015  205 6 211 

Source: NDIC  

 
 

The challenges  observed  from  the 
examined  MFBs were  mainly:  

The adoption  of  inappropriate 
business model by most 
microfinance  banks  
Undercapitalization  
Huge operational  expenses  
Poor asset  quality  

credits  
Poor internal  controls  and  record 
keeping  
Inappropriate staffing/Weak 
Board  oversight/poor  corporate 
governance  practices  
Inadequate compliance with laws 
and  regulations,  lack  of  succession 
and strategic plans and poor 
implementation of examinersõ 
recommendations.  

 

examined PMBs were mainly:  
 

 

 

 
 

 

 
 

 

held for sale;  

long term  funds;  
Poor asset quality;  

Weak corporate governance; 

Frauds and forgeries; and 
Foreclosure  challenges.  
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3.3.3  Off-Site Surveillance of MFBs &  PMBs 

In 2018, the  NDIC conducted  regular  off -site surveillance  of  MFBs and  PMBs which 

covered the following  activities:  

i.  Quarterly  analysis of  periodic  call  reports  received  from  banks  to  categorize 

them  in order  of  their  soundness;  

ii.  Provision of  Early Warning  Signals of  potential  problems;  

iii.  On -site deposit  verification  and  premium  assessment; 

iv.  Assessment, collection  and  administration  of  deposit  insurance  premiums;  

v.  Monitoring of compliance with prudential standards and investigation of 

customersõ complaints;  

vi.  The issuance of clearance on òfit and properõõ persons on prospective 

Directors of  institutions;  

vii.  Capacity  building  for  PMBs/MFBs operators;  and  

viii.  Special  meetings  with  Management  of  troubled  institutions.  

 
The challenges  recorded  in premium  administration  were  non/late/under -payment of  

the  assessed premium  and  non/late  submission of  Certified  Statement  of  Deposit 

Liabilities by  External  Auditors  on  which  assessable premiums  are  computed  as well as  

the  problem  of  returned  cheques.  

 
3.4  Capacity Building for  Operators  

The NDIC through SIID offered technical assistance to CIBN and MBAN/MDC in the  

area  of  Curriculum  development  for  Mortgage  Bankers. During  the  year,  SIID 

conducted  two  sensitization  workshops  each  for  450 MFBs Operators  on  òMovable 

Collateralsó in three  locations:  Enugu,  Lagos  and  Abuja,  to  enhance  their  capacity in 

lending to MSMEs. Also, a training was organized on Differential Premium Assessment  

System (DPAS) for  40 MFBs operating  in the  Southwest  zone  to  deepen their  knowledge  

on  the  subject  matter.  

 
3.5  Mobile Money Operators  (MMOs)  

There were 23 licensed MMOs as at 31 st December, 2018 out of which 4 were 

inactive.  Nine  (9) of  the  MMOs  were  bank -led,  while  14 were  non -bank  led.  As at 

December 2018, 17 MMOs rendered returns to the Corporation. A review of the 

returns indicated  a  total  deposit  of  N5.30 billion  out  of  which  the  insured  sum stood at  

N1.50 billion.  Thus, the  estimated  risk exposure  of  the  Corporation  to  Subscribers of 

seventeen  (17) Mobile  Money  Operators  that  rendered  returns amounted  to  N1.50 

billion,  representing  0.14% of  the  DIF. 
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3.6  NDIC and Sustainable  Banking  

Sequel  to  the  adoption  of  Sustainable  Banking  Principles  by  the  Bankers Committee in  

2012, the  NDIC had  set up  a  Sustainable  Banking  Desk in the  Managing  Directors Office 

and an Implementation Committee to drive as well as deepen the implementation  

and  integration  process  within  the  NDIC. 

 

In its effort  to  integrate  environmental  and  social  considerations  into  its decision - 

making  processes,  the  NDIC, in 2018 continued  with  the  implementation  of  energy 

efficiency  alternatives  through  the  installation  of  solar powered  renewable  energy at  

some  of  its offices  and  locations.  There are  plans  to  further  extend  the  project  to all  the  

Zonal  Offices  by  2019. 

 

Furthermore,  the  NDIC installed  motion  sensitive electrical  lightings/appliances  in 

stairways  and  other  areas  of  low  traffic  to  ensure  efficient  energy  consumption  as well  

as automated  wash  hand  basin  sensors for  proper  water  management.  

 

The NDIC invested  substantially  in ICT to  create  a  paperless  environment  which  will not  

only  improve  productivity,  but  also eliminate  storage  space,  reduce  expenses, 

improve  ability  to  work  remotely  and  reduce  negative  impact  on  the  environment.  

 

The NDIC complied  with  the  Principles  of  Sustainable  Banking  through  the  promotion  of  

inclusive  finance,  collaboration  with  other  stakeholders  to  promote  and  expand 

sustainable  banking,  sustained  continuous  training  and  capacity  building  for  staff and  

integration  of  sustainable  banking  in On -site Examination  processes.  

 

Furthermore,  Sustainable  Banking  Champions,  on  continuous  basis, ensured  periodic 

sensitisation  and  awareness  creation,  to  drive  the  implementation  of  the  approved 

framework,  monitor,  assess and  ensure  compliance  with  waste,  water,  paper  and 

energy  management  initiatives,  among  other  duties.  
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SECTION 4 

RESOLUTION AND MANAGEMENT OF FAILED INSURED FINANCIAL INSTITUTIONS 

 
4.0  Introduction  

A core function of the NDIC is effective resolution  and orderly closure of failed 

insured  institutions  so as to  bring  succor  to  depositors  as well  as ensure  financial system 

stability.  The NDIC shares the  responsibility  of  failure  resolution  with  the  CBN and  other  

safety  net  participants.  

 

During  the  year,  the  NDIC in line with  its mandate  as the  liquidator  of  failed  insured 

institutions ensured effective closure of the affected institutions and prompt 

reimbursement  of  the  depositors.  The liquidation  activities  of  NDIC covered  a  total of  

429 institutions,  comprising  53 DMBs, 325 MFBs and  51 PMBs. 

 
4.1  Failure Resolution  Activities  

4.1.1  Liquidation Activities of  DMBs 

The liquidation of Fortune International Bank and Triumph Bank Plc could not 

commence  in the  year  due  to  pending  litigation.  In the  same  vein,  the  legal  action in 

respect of the revocation of the licence of Peak Merchant Bank Ltd was yet  to be  

resolved  as at  31st December,  2018. Meanwhile,  the  winding -up  order  process  in respect  

of  the  four  banks  for  which  bridge  banks  were  established  is ongoing.  

 
4.1.2  Resolution  of Failed  Skye Bank  Plc 

During the year, the banking sector regulators decided to adopt the bridge bank  

mechanism  to  resolve  the  distressed Skye Bank to  protect  depositorsõ funds, 

employees  and  minimise  disruption  to  the  payment  system. The bridge  bank,  Polaris Bank 

Ltd was subsequently acquired by AMCON pending sale to credible and financially -

sound third -party  acquirers.  

 
4.1.3  Liquidation  Activities  of MFBs and  PMBs 

During  the  year  under  review,  the  NDIC effectively  closed  138 Microfinance  Banks 

(MFBs) and  5 Primary Mortgage  Banks (PMBs) whose  licenses  were  revoked  by  the 

Central  Bank of  Nigeria  (CBN) between  8th October  and  3rd December,  2018. 

 
4.2  Claims Settlement and  Administration  

The NDIC continued  in its settlement  of  claims  of  depositors,  creditors  and  shareholders of  

closed  insured  institutions  in 2018. 
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(a)  Payment  of Insured  Deposits  to  Depositors  of DMBs 

During  the  year  2018, NDIC paid  N4.83 million  to  338 depositors  of  18 closed  DMBs. Table 

4.1 shows bank -by -bank  analysis of  the  payments.  

 
TABLE 4.1 INSURED DEPOSITORS OF DMBs paid  in 2018 

 

S/N  Name Of Banks  
No. Of Insured Depositors 

Paid  

Total Insured Amount  
Paid (ֱ) 

1 Allied Bank of Nigeria 14 621,609.31 

2 Allstates Trust Bank 52 781,199.25 

3 Assurance Bank 1 50,000.00 

4 Century Merchant Bank 2 68,065.92 

5 City Express Bank 1 24,560.03 

6 Commerce Bank Plc 3 150,000.00 

7 Commercial Trust Bank 1 50,000.00 

8 Continental Merchant Bank 1 30,347.38 

9 Gulf Bank 37 1,641,535.54 

10 Hallmark Bank 1 50,000.00 

11 ICON Merchant Bank 1 50,000.00 

12 Mercantile Bank of Nigeria 218 1,105,042.33 

13 Merchant Bank of Africa 1 50,000.00 

14 North South Bank Ltd. 1 50,000.00 

15 Pan African Bank Ltd. 1 6,388.59 

16 Prime Merchant Bank 1 50,000.00 

17 Rims Merchant Bank 1 50,000.00 

18 Trade Bank 1 1,115.14 

 TOTAL 338  4,829,863.49  

Source: NDIC  

 
 

As at  31st December,  2018, the  NDIC paid  the  sum of  N8.25 billion  as insured  amount to  

442,999 depositors  of  closed  DMBs, depicting  cumulative  payments  from  1994 to  2018 

(see Appendix  1). That is against  the  payment  of  N8.24 billion  to  442,661 depositors  as 

at  31st December,  2017. 

 
(b)  Payment  of Insured  Deposits  to Depositors  of Closed  MFBs 

During the year, the NDIC continued with the payment of insured deposits to 

depositors  of  closed  MFBs. For the  year  2018, the  NDIC paid  N89.24 million  insured 

deposits  to  1,804 depositors  of  MFBs in-liquidation  compared  to  173 depositors  of 

closed  MFBs and  N13.24 million  paid  in 2017. The significant  increase  in the  number of  

depositors  and  amount  paid  was  due  to  the  138 MFBs that  were  closed  during  the year.  

Table  4.2 shows the  details  of  the  payments.  
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TABLE 4.2 INSURED AMOUNT PAID TO DEPOSITORS OF CLOSED MFBs IN 2018 
 

S/N  Name Of MFB  Total No. Of Depositors Paid  Total Insured Sum Paid (ֱ) 

1 Adaigbo MFB 13 2,073,493.76 

2 Alache MFB 26 2,595,667.47 

3 Aloaye MFB 2 210,012.89 

4 Amuro MFB 21 1,738,516.90 

5 Arondiziogu MFB 30 404,656.00 

6 Bunza MFB 2 45,407.50 

7 Chimham MFB 12 18,738.15 

8 Gains MFB 19 980,749.18 

9 Garu MFB 855 44,860,540.49 

10 Guddiri MFB 37 1,284,019.88 

11 Harvest MFB 53 617,967.95 

12 Ijomu -Oru MFB 23 1,014,638.80 

13 Inri MFB 8 632,851.10 

14 Kpacharka MFB 15 1,416,732.29 

15 Lapai MFB 89 4,214,668.71 

16 Masoyi MFB 12 455,004.73 

17 Mba MFB 172 4,653,902.32 

18 Misau MFB 7 1,278,000.00 

19 Ogidi MFB 113 4,418,041.53 

20 Oraezue MFB 137 6,240,908.60 

21 Sadau MFB 7 181,672.71 

22 Saviour MFB 30 2,149,593.65 

23 Shinkafi MFB 19 1,490,327.02 

24 Transwealth MFB 10 238,817.27 

25 Ugboju MFB 42 2,884,745.54 

26 Dikenafai MFB 27 763,225.51 

27 Essence MFB 1 16,970.80 

28 First Global MFB 6 524,674.37 

29 Freedom MFB 2 55,900.00 

30 Integrated MFB 3 121,744.59 

31 New Height MFB 11 1,655,765.56 

 TOTAL 1,804  89,237,955.27  

Source: NDIC  

 
 

As shown  in Appendix  2, a  cumulative  payment  of  N2.97 billion  was made  to  83,415 

depositors  of  closed  MFBs as at  31st December,  2018, compared  to  N2.88 billion  paid to  

81,611 depositors  of  closed  MFBs as at  31st December,  2017. 
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c)  Payment  of Insured  Deposits  of Closed  PMBs 

In 2018, the  NDIC paid  the  sum of  N2.13 million  insured  deposits  to  29 depositors  of closed  

PMBs, compared  to  N15.38 million  paid  to  170 depositors  in 2017 as shown  in Table  4.3. 

 
TABLE 4.3 PAYMENT OF INSURED DEPOSITS OF CLOSED PMBs IN 2018 

 

S/N  Name Of PMB  
Number Of 

Depositors Paid  
Insured Amount  

Paid (ֱ) 

1 Ahocol Savings & Loans 15 335,722.22 

2 Harvard Trust Savings And Loans 5 821,740.73 

3 Jubilee Building Society 4 441,500.19 

4 Lagoon Homes Savings And Loans 2 228,315.27 

5 Mortgage Phb 3 304,207.31 

 TOTAL 29  2,131,485.72  

Source: NDIC  

 
 

Table 4.4 shows that a cumulative payment of N70.53 million was made to 869 

depositors  as at  31st December,  2018. That compares  with  N68.40 million  paid  to  840 

depositors  as at  31st December,  2017. 

 
TABLE 4.4 PAYMENT OF INSURED DEPOSITS OF CLOSED PMBs AS AT 31ST DECEMBER, 2018 

 

 
S/N  

Name Of 

PMB 

No. Of 

Depositors 

At Closure  

Total Deposit At  

Closure (ֱ) 

Total Insured 

Deposit At 

Closure (ֱ) 

Total Uninsured  

Deposit (ֱ) 

Number Of 

Depositors 

Paid  

Insured Amount  

Paid (ֱ) 

1 Allwell 

Savings and 

Loans 

8 900,152.82 739,080.70 161,072.12 7 729,080.70 

2 Credence 

Savings and 

Loans 

204 6,613,740.40 2,576,813.01 4,036,927.39 0 0.00 

3 Furture View 

Mortgages 

18 213,477.39 213,477.39 0.00 0 0.00 

4 Niger House 

Building 

Society 

390 1,288,867.72 638,867.72 650,000.00 10 365,110.55 

5 Sakkwato 

Savings and 

Loans 

 
2,457 

47,781,817.65 13,963,406.21 33,818,411.44 13 925,901.52 

6 Benhouse 

Savings and 

Loans 

5,725 37,890,343.93 19,166,959.57 18,723,384.36 21 1,303,555.24 

7 Euro-Banc 

Savings and 

Loans 

2,748 290,610,426.18 15,879,618.66 274,730,807.52 65 8,348,466.64 
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S/N  

Name Of 

PMB 

No. Of 

Depositors 

At Closure  

Total Deposit At  

Closure (ֱ) 

Total Insured 

Deposit At 

Closure (ֱ) 

Total Uninsured  

Deposit (ֱ) 

Number Of 

Depositors 

Paid  

Insured Amount  

Paid (ֱ) 

8 First Capital 

Savings & 

Loans 

143 2,613,927.44 2,345,311.95 268,615.49 57 1,431,383.21 

9 Harvard Trust 

Savings and 

Loans 

10,004 299,400,466.37 89,899,696.65 209,500,769.72 371 28,989,926.43 

10 Jubilee 

Building 

Society 

776 78,439,689.07 39,124,628.57 39,315,060.50 167 14,985,947.98 

11 Lagoon 

Homes 

Savings and 

Loans 

13,511 857,379,992.71 96,295,383.42 761,084,609.29 108 8,961,149.58 

12 Leverage 

Home Savings 

& Loans 

1,792 75,555,506.25 23,103,654.50 52,451,851.75 9 1,707,397.26 

13 Mortgage PHB 10,437 1,296,858,796.41 139,090,807.22 1,157,767,989.19 26 2,450,254.48 

14 Post Service 

Savings and 

Loans 

13,856 466,274,788.73 151,048,608.85 315,226,179.88 0 0.00 

15 Ahocol 

Savings And 

Loans Limited 

    15 335,722.22 

  62,069  3,461,821,993.07  594,086,314.42  2,867,735,678.65  869  70,533,895.81  

Source: NDIC  

 

 

(d)  Payment  of  Liquidation  Dividend  to Uninsured  Depositors  of DMBs 

During  the  year,  the  NDIC paid  the  sum of  N1.52 billion  to  uninsured  depositors  of  20 DMBs 

in-liquidation.  The details  of  payment  is presented  in Table  4.5. 

 
TABLE 4.5 LIQUIDATION DIVIDENDS paid  TO UNINSURED DEPOSITORS OF DMBs in 2018. 

 

S/N  Name Of  Bank  Total Uninsured Paid (ֱ) 

1 Abacus Merchant Bank 519,259.28 

2 ABC Merchant Bank 227,464.21 

3 Allied Bank of Nigeria 8,919,763.70 

4 Allstates Trust Bank 76,501,741.94 

5 Alpha Merchant Bank 946,690.41 

6 Century Merchant Bank 122,514.31 

7 City Express Bank 30,103,820.95 

8 Commerce Bank Plc 15,006,471.97 

9 Commercial Trust Bank 2,375,849.08 

10 Cooperative & Commerce Bank 228,976.42 

11 Gulf Bank 135,789,322.78 
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S/N  Name Of Bank  Total Uninsured Paid (ֱ) 

12 Hallmark Bank 1,237,305,709.55 

13 ICON Merchant Bank 478,964.94 

14 Mercantile Bank of Nigeria 3,016,884.26 

15 Merchant Bank of Africa 355,437.00 

16 North South Bank Ltd. 7,897,682.38 

17 Prime Merchant Bank 178,228.04 

18 Progress Bank of Nigeria 323,851.66 

19 Rims Merchant Bank 595,760.73 

20 Trade Bank 184,707.30 

 TOTAL 1,521,079,100.91  

Source: NDIC  

 
 

Cumulatively,  the  NDIC has paid  the  sum of  N100.39 billion  as liquidation  dividend  to 

uninsured  depositors  of  closed  DMBs as at  31st December,  2018. 

 
(e)  Payments  to  Shareholders  of Banks in-liquidation  

During the year under review, the NDIC paid the sum of N593.78 million to 48 

shareholders of Alpha Merchant Bank, Rims Merchant Bank and Continental 

Merchant  Bank. The details  of  the  payment  for  2018 is presented  in the  Table  4.6. 

 
TABLE 4.6 TOTAL AMOUNT PAID TO SHAREHOLDERS IN 2018 

 

S/N  Name Of Bank  
Number Of Shareholders 

Paid  
Amount Paid To 
Shareholders N 

1 Alpha Merchant Bank Limited 33 307,612,764.00 

2 Rims Merchant Bank Limited 2 4,077,674.88 

3 Continental Merchant Bank 13 282,091,868.05 

 Total  48  593,782,306.93  

Source: NDIC  

 
 

The cumulative liquidation dividend paid amounted to N3.30 billion to 679 

shareholders  of  6 DMBs in-liquidation  as at  31st December,  2018 against  N2.71 billion paid  

to  631 shareholders  of  DMBs in-liquidation  as at  31st December,  2017. However, the  total  

liquidation  dividend  declared  for  shareholders  of  DMBs-in-liquidation  stood at  N4.04 

billion  as at  31st December,  2018 as shown  in Table  4.7. 
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TABLE 4.7 LIQUIDATION DIVIDEND PAID TO SHAREHOLDERS AS AT 31ST DECEMBER, 2018 
 

 

S/N  

 

Name Of Bank  

 
Number Of 

Shareholders 
Paid  

Amt. Declared 
for Shareholders 

of DMBs In - 
Liquidation 
(N million)  

Amt. Paid to 
Shareholders 
of DMBs In - 
Liquidation 
(N million)  

1 Alpha Merchant Bank Limited 488 1,562.82 1,147.22 

2 Nigeria Merchant Bank Limited 2 620.00 620.00 

3 Pan African Bank Limited 2 860.55 860.55 

4 Rims Merchant Bank Limited 57 274.97 184.56 

5 Cooperative and Commerce Bank 16 390.70 193.71 

6 Continental Merchant Bank 114 328.25 294.37 

 Total  679  4,037.29  3,300.41  

Source: NDIC  

 

(f)  Banks for which  NDIC has Declared  Full Payment  of both  Insured  and  Uninsured Deposits  as 

at  31st December,  2018 

Through  sustained  and  diligent  liquidation  activities,  the  NDIC has realized  assets to pay  

in full the  deposits  of  the  customers  of  17 out  of  the  49 Deposit  Money  Banks in- 

liquidation.  In effect,  all the  depositors  of  the  17 defunct  banks  who  came  forward to  

file their  claims  have  been  paid  all  their  monies  (both  insured  and  uninsured)  that were  

erstwhile  trapped  in such  banks.  Banks in which  NDIC had  declared  a  100% liquidation  

dividend  (full  payment)  are  presented  in Table  4.8. 

 
Table  4.8 BANKS WITH 100% DIVIDEND DECLARED FOR DEPOSITORS as at  31st

 

December, 2018  
 

S/N  Bank In Liquidation  Cumulative Dividend to Date (%)  

1 ABC Merchant Bank Limited 100.00 

2 Alpha Merchant Bank Plc 100.00 

3 Amicable Bank of Nig. Limited 100.00 

4 Commercial Trust Bank Limited 100.00 

5 Continental Merchant Bank Plc 100.00 

6 Cooperative & Commerce Bank Plc 100.00 

7 Eagle Bank 100.00 

8 Financial Merchant Bank Limited 100.00 

9 Icon Limited (Merchant Bankers) 100.00 

10 Ivory Merchant Bank 100.00 

11 Kapital Merchant Bank Limited 100.00 

12 Mercantile Bank of Nig. Plc 100.00 

13 Merchant Bank of Africa Limited 100.00 

14 Nigeria Merchant Bank Plc 100.00 
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S/N  Bank In Liquidation  Cumulative Dividend to Date (%)  

15 Pan African Bank Limited 100.00 

16 Premier Commercial Bank Limited 100.00 

17 Rims Merchant Bank Limited 100.00 

Source: NDIC 

 

 

(g)  Banks for which  Payment  to  Depositors  was  put  on  hold  due  to  Litigations  

Payments to depositors of Fortune International Bank, Triumph Bank Ltd, Peak 

Merchant  Bank, Peak  Savings and  Loans and  Ufuma  Microfinance  Bank, was  put  on 

hold because the NDIC was confronted with litigation challenging the  revocation of 

their operating licence. The court cases were yet to be determined as at 31 st 

December,  2018. 

 

Similarly, the  Management/Owners  of  some  banks  whose  licences  were  revoked by  

the  CBN were  yet  to  render  account/stewardship  of  the  affairs  of  their  bank  to the  

NDIC. Thus, the  NDIC was  not  provided  with  the  required  documents  needed  to 

prepare  the  deposit  register  which  is essential  to  pay  insured  depositors  of  the  closed 

banks.  As a  consequence,  the  payment  to  the  insured  depositors  of  the  affected 

banks  was  put  on  hold  pending  the  availability  of  the  required  documents.  

 

The 45 MFBs/PMBs for  which  payment  to  insured  depositors  was  put  on  hold  due  to 

challenges  caused  by  their  Management  and  Owners  are  listed  in Tables 4.9A and 

4.9B below.  

 
TABLE 4.9A CLOSED MFBs WITH INSURED DEPOSIT PAYMENT ON HOLD 

 

S/N  Closed Banks  Date of Licence Revocation  

1 Cubic MFB 24-Sep-10 

2 Galaxy MFB 24-Sep-10 

3 Homeland MFB 24-Sep-10 

4 Mustason MFB 24-Sep-10 

5 New Gate MFB 24-Sep-10 

6 Primate MFB 24-Sep-10 

7 South West MFB 24-Sep-10 

8 Avalon MFB 4-Feb-14 

9 Citiserve MFB 4-Feb-14 

10 Compass MFB 4-Feb-14 

11 Crystal Gold MFB 4-Feb-14 

12 EDS MFB 4-Feb-14 

13 Enterprise MFB 4-Feb-14 

14 Freegate MFB 4-Feb-14 
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S/N  Closed Banks  Date of Licence Revocation  

15 Funds Matrix MFB 4-Feb-14 

16 Interglobal MFB 4-Feb-14 

17 Keystone MFB 4-Feb-14 

18 Kings MFB 4-Feb-14 

19 SVP MFB 4-Feb-14 

20 Traders MFB 4-Feb-14 

21 Accalaim Homes and Loans 6-Aug-12 

Source: NDIC  

 

 

TABLE 4.9B CLOSED PMBs WITH INSURED DEPOSIT PAYMENT ON HOLD 
 

S/N  Closed Banks  
Date of Licence 

Revocation  

1 CB Homes Savings and Loans 6-Aug-12 

2 Coastal Homes Savings and Loans 6-Aug-12 

3 Crest Mortgage Savings and Loans 6-Aug-12 

4 Estaport Building Society 6-Aug-12 

5 Guardian Trust Savings and Loans 6-Aug-12 

6 Home Trust Savings and Loans 6-Aug-12 

7 Horizon Building Society 6-Aug-12 

8 Imani Savings and Loans 6-Aug-12 

9 Mars Home Investment Savings and Loans 6-Aug-12 

10 Melrose Savings and Loans 6-Aug-12 

11 New Capital Savings and Loans 6-Aug-12 

12 Omono Building Society 6-Aug-12 

13 Owners Home Savings and Loans 6-Aug-12 

14 Perennial Building Society 6-Aug-12 

15 Primrose Savings and Loans 6-Aug-12 

16 Secure Savings and Loans 6-Aug-12 

17 Urban Shelter Savings and Loans 6-Aug-12 

18 Alliance and General Mortgage Ltd 5-Jan-15 

19 Consolidated Estate Building Society 5-Jan-15 

20 First Amalgamated Building Society 5-Jan-15 

21 Global Building Society (Confluence Savings &Loans) 5-Jan-15 

22 Home Foundation Savings & Loans 5-Jan-15 

23 Multibanc Savings and Loans 5-Jan-15 

24 Password Savings and Loans 5-Jan-15 

Source: NDIC  
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(h)  Payment/Reimbursement  to CBN in Respect  of Banks for which  it made Advance  

Payment  to their  Private  Depositors  

Sequel  to  the  successful  banking  industry  consolidation  exercise  which  ended  31st 

December,  2005, DMBs that  could  not  meet  the  N25 billion  recapitalisation  deadline 

were closed by the CBN in January 2006.  Because their closure and subsequent 

liquidation  was  policy -induced  and  to  minimize  their  negative  impact  on  the  safety of  

the  Nigerian  banking  industry,  the  CBN, on  behalf  of  the  Federal  Government, gave  

full guarantee  (i.e.  100%) for  the  payment  of  uninsured  private  deposits  in the banks.  

These banksõ licences  were  revoked  in 2006. 

 

Under  the  cover  of  that  guarantee,  all  private  depositors  in the  affected  banks  who 

came  forward  to  file their  claims  up  to  28th  February,  2012 were  paid  their  deposits in full 

by  the  CBN. The money  paid  in full by  the  CBN for  the  uninsured  private  sector deposits  

was  to  be  recouped  from  the  proceeds  of  assets of  such  banks  by  CBN in its right  of  

subrogation.  Consequently,  in 2018, CBN was  paid  the  total  sum of  N858.14 million  by  the  

NDIC as the  Liquidator  of  City  Express Bank. It is worthy  of  note  that  in 2017, the  sum of  

N6.64 billion  was  paid  to  CBN for  5 other  closed  banks.  

 
(i)  Reimbursement to NDIC  (Subrogation)  

During  the  year,  the  sum of  N20.38 million  was  paid  to  NDIC, as part  of  subrogation for  

insured  amounts  earlier  paid  to  depositors  of  closed  banks  that  (from  City  Express Bank, 

N10.52 million  and  Lead  Bank Plc, N9.86 million)  have  declared  liquidation dividends.  

 
(j)  Summary  of Payments  to  Depositors,  Creditors  and  Shareholders  of Closed Institutions  

as at  31st December,  2018 

In the discharge of its obligation as Liquidator, the NDIC had made cumulative 

payments  amounting  to  N116.258 billion  to  depositors,  creditors  and  shareholders  as at  31st 

December,  2018. The breakdown  includes  payments  of  insured  and  uninsured deposits  

of  N108.641 billion,  N2.973 billion  and  N70.53 million  to  depositors  of  defunct DMBs, MFBs and  

PMBs, respectively.  The NDIC also made  payments  of  N1.272 billion to  Creditors  and  

N3.30 billion  to  Shareholders  of  banks  in-liquidation  as shown  in Table  4.10. 
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TABLE 4.10 BREAKDOWN OF CUMULATIVE PAYMENTS AS AT 31ST DECEMBER, 2018 
 

 DMBs 
(ֱ Million) 

MFBs 
(ֱ Million) 

PMBs 
(ֱ Million) 

TOTAL 
(ֱ Million) 

Insured Payments 8,252.41 2,973.85 70.53 11,296.79 

Uninsured Payments 100,388.36 - - 100,388.36 

Creditors 1,272.47 - - 1,272.47 

Shareholders 3,300.41 - - 3,300.41 

TOTAL 113,213.65  2,973.85  70.53  116,258.03  

Source: NDIC  

 

 

4.2  ASSET MANAGEMENT ACTIVITIES 

In 2018, the NDIC ensured the efficient conversion of assets of closed financial 

institutions  to  cash  for  the  payment  of  Liquidation  Dividend  to  uninsured  depositors, 

creditors and  shareholders.  

 
4.2.1  Management  and  Recovery  of Risk Assets 

In its debt  recovery  efforts,  the  NDIC during  the  year  applied  various  strategies  such as  

direct  recovery  drive  where  debtors  are  directly  engaged  by  its staff  to  ensure the  

payment  of  outstanding  debts.  It also employed  the  services of  Debt  Recovery Agents  

(DRAs) and  external  solicitors to  recover  debts  through  the  litigation  process, especially 

for recalcitrant debtors, insider -related debts, and contentious loan facilities  with  

substantial  balances.  Facilities  related  to  criminal  prosecution  were also  addressed  

through  the  court  processes.  

 

Collaborative efforts with AMCON and other agencies of the Federal and State 

Governments,  who  had  in previous  years  acquired  physical  and  risk assets of  banks in -

liquidation  also continued  during  the  year  under  review.  

 

Table  4.11 shows the  breakdown  of  loans  & advances,  and  recoveries  for  47 DMBs in- 

liquidation  as at  31st December,  2018. The total  loans  & advances  owed  to  the  DMBs in-

liquidation  as at  closure  was  N197.16 billion.  Cumulative  recovery  from  debtors  of the  

affected  DMBs stood  at  N29.01 billion  as at  31st December  2018, compared  with N28.48 

billion  as at  31st December,  2017. 
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TABLE 4.11 SUMMARY OF RECOVERIES ON LOANS FOR THE CLOSED DMBs AS AT 31ST DECEMBER, 2018 
 

S/N  Banks in Liquidation  
Total Loans at 

Closure ( N Million)  
Cumulative Recoveries as at 
December 2018 ( N Million)  

1 Abacus Merchant Bank Ltd 1,213.87 41.81 

2 ABC Merchant Bank Ltd 565.37 77.96 

3 African Express Bank Ltd 9,847.81 4,120.54 

4 AIB 11,688.04 370.46 

5 Allied Bank Nig. Plc 2,535.48 444.13 

6 Allstates Trust Bank Plc 25,414.95 4,461.43 

7 Alpha Merchant Bank Plc 1,030.72 908.47 

8 Amicable Bank Plc 328.99 28.80 

9 Assurance Bank Ltd 6,369.79 415.47 

10 Century Merchant Bank Ltd 809.81 31.66 

11 City Express Bank Plc 13,323.06 1,110.83 

12 Commercial Trust Bank Ltd 570.59 157.39 

13 Commerce Bank Ltd 1,643.59 304.40 

14 Continental Merchant Bank Plc 1,712.28 453.79 

15 Co-operative & Commerce Bank Plc 2,305.38 632.05 

16 Credite Bank Nigeria Ltd 479.92 27.27 

17 Crown Merchant Bank Ltd 340.31 13.99 

18 Eagle Bank Ltd 217.62 11.39 

19 Finance Merchant Bank Ltd 447.19 150.65 

20 Great Merchant Bank Ltd 393.44 17.19 

21 Group Merchant Bank Ltd 741.81 36.82 

22 Gulf Bank Ltd 21,269.06 516.59 

23 Hallmark Bank Plc 29,716.74 3,713.78 

24 Highland Bank Plc 114.05 21.01 

25 ICON Merchant Bank Ltd 1,220.71 237.40 

26 Ivory Merchant Bank Ltd 1,491.37 57.56 

27 Kapital Merchant Bank Ltd 344.27 273.41 

28 Lead Bank Plc 12,380.78 2,399.53 

29 Liberty Bank Plc 5,191.10 237.13 

30 Lobi Bank Ltd 291.60 85.31 

31 Merchant Bank of Africa Ltd 2,048.81 258.95 

32 Mercantile Bank Plc 1,217.60 261.83 

33 Metropolitan Bank Ltd 8,258.00 1,375.41 

34 Nig. Merchant Bank Plc 1,243.15 262.98 

35 North-South Bank Plc 932.04 42.95 

36 Pan African Bank Ltd 1,282.45 669.32 

37 Peak Merchant Bank 5,474.97 2.98 
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S/N  Banks in Liquidation  
Total Loans at 

Closure ( N Million)  
Cumulative Recoveries as at 
December 2018 ( N Million)  

38 Pinacle Commercial Bank Ltd 1,551.90 157.81 

39 Premier Commercial Bank Ltd 1,102.00 37.50 

40 Prime Merchant Bank Ltd 838.11 52.80 

41 Progress Bank Plc 1,880.94 493.73 

42 Republic Bank Ltd 232.56 35.69 

43 Rims Mer. Bank Ltd 1,900.88 79.79 

44 Royal Merchant Bank Ltd 1,131.07 58.65 

45 Trade Bank Plc 11,901.30 3,652.92 

46 United Com Bank Ltd 1,864.58 186.24 

47 Victory Merchant Bank Ltd 301.47 21.10 

 Miscellaneous 0 0.1 

 GRAND TOTAL 197,161.53  29,008.97  

Source: NDIC  

 

The details on the total loans & advances and their recoveries for the MFBs in - 

liquidation  are  shown  in Appendix  3. As at  31st December,  2018, a  sum of  N125.84 million  

out  of  the  N4.69 billion  owed  to  the  MFBs had  been  recovered  from  the  MFBs debtors.  

During  the  year,  only  N710,000 was  recovered.  

 

Furthermore,  the  sum of  N8.15 billion  was  owed  to  the  8 PMBs in-liquidation  as shown in  

Table  4.12. The cumulative  loan  recovery  from  debtors  of  these  PMBs as at  31st 

December,  2018, stood  at  N290.43 million,  compared  to  N239.27 million  recorded  as at  

31st December,  2017. That indicated  a  total  loan  recovery  of  N51.16 million  during the 

year under  review.  

TABLE 4.12 SUMMARY OF RECOVERIES FOR PMBs (IN-LIQUIDATION) AS AT 31ST DECEMBER, 2018 
 

 
S/N  

 
PMB-In -Liquidation  

Total Loans & Advances 
At Closure ( N Million)  

Cumulative Recoveries As 
At 31st December 2018 

(ֱ Million) 

1 Eurobanc 743.28 2.81 

2 Lagoon Homes 2,247.06 63.11 

3 PHB Morgages 3,471.13 221.10 

4 Post Service Homes 773.33 3.40 

5 Leverage Homes 59.14 0.00 

6 Omega Homes 206.73 0.00 

7 First Capital 10.89 0.00 

8 Havard Trust S&L 641.32 0.00 

 GRAND TOTAL 8,152.88  290.43  

Source: NDIC  
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4.2.2  Realization of Physical  Assets 

In 2018, the NDIC continued with the management of the Physical Assets of failed 

financial institutions. To ensure transparency, integrity and accountability in  its 

disposal  process,  the  NDIC continued  to  advertise  for  sale all  physical  assets recovered  

from  the  closed  institutions.  The services  of  reputable  professional  estate surveyors  and  

valuers  were  also engaged  to  assess all  the  properties  of  the  closed institutions  to  guide  

the  disposal  of  the  physical  assets. High-value  items,  such  as buildings,  motor  vehicles,  

plants  and  machinery  were  sold to  interested  members  of the  public  through  sealed  

competitive  bidding  process,  while  the  chattels  were  sold by  public  auction  with  the  

aid  of  professional  auctioneers.  

 

Tables 4.13 highlights  the  proceeds  from  the  sale of  physical  assets of  closed  DMBs as at  

31st December,  2018. A cumulative  sum of  N21.396 billion  was  realised  from the  disposal  

of  physical  assets of  closed  DMBs as at  31st December,  2018, compared to  N21.395 billion  

in 2017. A cumulative  amount  of  N17.37 billion,  N1.43 billion  and N2.58 billion  was  realised  

from  the  sale of  landed  property,  vehicles/generators  and chattels,  of  the  closed  DMBs 

in-liquidation,  respectively.  

 
TABLE 4.13 SUMMARY OF PROCEEDS FROM THE SALE OF PHYSICAL ASSETS OF DMBs IN-LIQUIDATION 

AS AT 31ST DECEMBER, 2018 
 

 
S/NO  

 
Bank  

Landed 
Property 
(ֱ Million) 

Vehicles/ 
Gen.  
Set  

(ֱ Million) 

 
Chattels  
(ֱ Million) 

 
Total  

(ֱ Million) 

1 Abacus Merchant Bank Ltd. - 2.71 3.66 6.37 

2 ABC Merchant Bank Ltd - 3.83 3.40 7.23 

3 Afex Bank Plc 225.13 - 127.75 352.88 

4 Allstates Trust Bank Plc 3,246.28 36.67 17.63 3,300.58 

5 Allied Bank Plc 697.02 64.78 39.84 801.64 

6 Alpha Merchant Bank Plc. 122.24 0.11 0.71 123.06 

7 Amicable Bank of Nig. Plc 8.00 7.14 17.55 32.69 

8 Assurance Bank Ltd. 1,297.80 456.61 0.50 1,754.91 

9 Century Merc. Bank Ltd. - 7.10 10.51 17.61 

10 City Express Bank Plc 557.00 14.42 316.52 887.94 

11 Commerce Bank Ltd. 151.14 42.57 31.28 224.99 

12 Commercial Trust Bank Ltd. 36.08 10.30 25.38 71.76 

13 Continental Merc. Bank Plc. 984.33 11.57 22.36 1,018.26 

14 Co-operative & Commerce Bank 726.72 13.10 33.02 772.84 

15 Credite Bank Nigeria Ltd. 15.00 14.09 14.89 43.98 

16 Crown Merchant Bank Ltd. 15.00 6.06 3.80 24.86 

17 Eagle Bank 885.00 0.49 - 885.49 
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S/NO  

 
Bank  

Landed 
Property 
(ֱ Million) 

Vehicles/ 
Gen.  
Set  

(ֱ Million) 

 
Chattels  
(ֱ Million) 

 
Total  

(ֱ Million) 

18 Financial Merchant Bank Ltd. - - 10.33 10.33 

19 Great Merchant Bank Ltd. 4.27 1.88 0.96 7.11 

20 Group Merchant Bank Ltd. - 2.16 4.68 6.84 

21 Gulf Bank 314.28 2.71 177.04 494.03 

22 Hallmark Bank Plc 1,911.50 4.80 1,315.99 3,232.29 

23 Highland Bank of Nig. Plc 12.97 5.54 7.99 26.50 

24 ICON Ltd. [Merchant Bankers] 

Ltd 

667.45 3.47 20.88 691.80 

25 Ivory Merchant Bank Ltd 56.00 3.76 1.53 61.29 

26 Kapital Merchant Bank Ltd.1 - 41.36 0.24 41.60 

27 Lead Bank Plc 847.26 202.56 - 1,049.82 

28 Liberty Bank Plc 796.00 0.59 90.00 886.59 

29 Lobi Bank of Nig. Ltd. 83.11 3.90 11.71 98.72 

30 Mercantile Bank of Nig. Plc. 387.81 6.99 42.27 437.07 

31 Metropolitan Bank Limited 517.40 0.72 85.00 603.12 

32 Merchant Bank of Africa Ltd. 287.04 1.87 16.87 305.78 

33 Nigeria Merchant Bank Ltd. 123.55 4.89 0.50 128.94 

34 North-South Bank Nig. Plc. 213.00 1.20 16.39 230.59 

35 Pan African Bank Ltd. 338.81 6.52 5.04 350.37 

36 Peak Merchant Bank - 0.40 - 0.40 

37 Pinacle Commercial Bank Ltd. - 12.19 18.42 30.61 

38 Premier Merchant Bank Ltd. 37.43 3.98 9.90 51.31 

39 Prime Merchant Bank Ltd. - 2.28 5.39 7.67 

40 Progress Bank of Nig. Plc 136.13 15.50 40.11 191.74 

41 Republic Bank Limited 170.00 0.10 6.38 176.48 

42 Rims Merchant Bank Ltd. 402.40 3.11 1.43 406.94 

43 Royal Merchant Bank Ltd. - 2.84 3.88 6.72 

44 Trade Bank Plc 1,103.97 376.82 1.39 1,482.18 

45 United Commercial Bank Ltd. - 29.13 15.68 44.81 

46 Victory Merchant Bank Ltd. - 0.31 6.63 6.94 

 Miscellaneous - - 0.42  

 TOTAL DMBs  17,377.12  1,433.11  2,585.87  21,396.10  

Source: NDIC  

 
 

The cumulative  proceed  from  the  sale of  physical  assets of  MFBs in-liquidation  as at 31 st 

December,  2018 stood  at  N391.25 million  compared  with  a  cumulative  sum of N386.11 

million  realised  as at  31st December,  2017, which  indicated  an  increase  of N5.14 million  in 

2018. Specifically,  N192.36 million,  N9.21 million  and  N189.68 million  
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were  realised  from  sales of  landed  property,  vehicles/generating  set and  chattels, 

respectively (see Appendix  4). 

 

The sum of  N78.17 million  was  realised  from  the  disposal  of  physical  assets of  closed PMBs  

as at  31st December,  2018. Out  of  that  amount,  N51.00 million  was  realised  from landed  

properties,  N26.87 million  was  realised  from  chattels,  and  N0.30 million  was realised  from  

sale of  vehicles/generating  set. Table  4.14 shows the  proceeds  from the  sale of  

physical  assets of  closed  PMBs. 

 
TABLE 4.14 SUMMARY OF PROCEEDS FROM THE SALE OF PHYSICAL ASSETS OF PMBs IN-LIQUIDATION 

AS AT 31ST DECEMBER, 2018 
 

 
S/N  

 
PMB-In -Liquidation  

Landed 
Property/ 

Rent  
(ֱ Million) 

Vehicles/ 
Gen. Set 
(ֱ Million) 

 
Chattels  
(ֱ Million) 

 
Total  

(ֱ Million) 

1 Credence Pmb - - 1.45 1.45 

2 Cymon Savings & Loans - - 2.38 2.38 

3 Euro Bank S&L - - 2.81 2.81 

4 First Capital Savings - - 0.03 0.03 

5 Havard Trust Saving - - 1.17 1.17 

6 Jubilee Building Society - - 0.36 0.36 

7 Lagoon Savings and Loan - - 8.73 8.73 

8 Leverage Savings & Loan - - 1.24 1.24 

9 Mortgages PHB 51.00 0.30 6.72 58.02 

10 Omega S&L - - 1.74 1.74 

11 Harmony S&L - - 0.04 0.034 

12 Benhouse Building Society - - 0.19 0.19 

 TOTAL 51.00  0.30  26.87  78.17  

Source: NDIC  

 

 

4.2.3  Realization of  Investments  

The NDIC realised  a  cumulative  sum of  N4,623.29 million  as at  31st December,  2018, from  

13 DMBs and  2 MFBs in-liquidation,  slightly higher  than  the  cumulative  sum of N4,419.66 

million  and  N4,419.73 million  received  from  disposal  of  investment  in closed financial  

institutions  in 2016 and  2017, respectively.  A cumulative  sum of  N4,620.13 million  was 

realised  from  the  sale of  investment  in the  13 DMBs in-liquidation  as at  31st December,  2018 

compared  with  N4,418 million  reported  in 2017. Also, the  proceeds from  the  disposal  of  

investment  of  2 MFBs in-liquidation  stood  at  N3.16 million  as at 31 st December,  2018. 

 

The NDIC engaged  the  services  of  reputable  professionals  such  as stockbrokers, 

accountants  and  other  financial  services  experts  for  the  valuation  and  sale of  
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identified  investments  at  competitive  prices  in quoted  and  unquoted  companies.  The 

investments  included  quoted  stocks,  shares in subsidiaries  and  equity  participation  in other 

investment  windows.  

 
TABLE 4.15 CUMULATIVE REALISATION ON INVESTMENT OF DMBs AND MFBs AS AT 31ST DECEMBER, 2018 

 

SN Name Of Banks  
Cumulative Realisation From  
2008 To Dec 2018 (ֱô Million) 

1 Afex Bank Ltd 1.55 

2 City Express Bank Plc 995.40 

3 Gulf Bank Ltd 1.50 

4 Hallmark Bank Plc(Homes) 1,242.97 

5 Lead Bank Plc 893.39 

6 Liberty Bank 9.88 

7 Metropolitan Bank Ltd 260.26 

8 Nig. Merc. Bank Plc 0.16 

9 Rims Mer. Bank Ltd 52.28 

10 Trade Bank Plc 702.30 

11 Allstates Trust Bank 445.34 

12 African International Bank 12.93 

13 Republic Bank 2.36 

14 Ihitte Microfinance Bank 2.16 

15 Akesan Microfinance Bank 0.80 

 TOTAL 4,623.29  

Source: NDIC  

 
 

Overall,  the  NDIC realised  the  sum of  N777.03 million  from  the  disposal  of  risk assets, 

physical  assets and  investments  for  the  DMBs, MFBs and  PMBs in-liquidation  during the  

year  ended  31st December,  2018. The share  of  risk assets out  of  that  amount was  

74.42%, while  that  of  physical  assets and  investment  disposal  stood  at  0.8% and 24.78%, 

respectively.  Presented  in Table  4.16 is the  quarterly  receipts  of  the  assets of closed insured 

financial  institutions.  

 
TABLE 4.16 QUARTERLY RECEIPTS OF DMBs, MFBs AND PMBs IN 2018 

 

S/N  Activities  
1st  Quarter  
(ֱô Million) 

2nd  Quarter  
(ֱô Million) 

3 rd Quarter  
(ֱô Million) 

4 th Quarter  
(ֱô Million) 

TOTAL 
(ֱô Million) 

1 Risk Assets 184.82 261.00 53.00 79.44 578.26 

2 Physical Assets 0.361 Nil 0.342 5.5 6.20 

3 Investments 1.14 111.02 79.72 0.69 192.57 

 TOTAL 186.32  372.01  133.06  85.63  777.03  

Source: NDIC  
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4.2.4  Data  Management  and  Administration  

As part of its collaborative efforts and contribution to a safe and sound financial 

industry,  the  NDIC has continued  to  issue Letters of  Clearance  to  customers  of  DMBs in-

liquidation  after  all  debts  had  been  fully paid.  Such clearance  effectively  enabled 

delisting  of  the  affected  DMBs customers  from  the  Credit  Risk Management  System 

(CRMS) and  Credit  Bureau  Systems used  to  track  and  monitor  a  borrower  or potential 

borrowersõ credit  history by  CBN and  licenced  private  credit  bureaus  in Nigeria.  On an  

ongoing  basis, the  NDIC maintains  and  regularly  updates  ôõRisk Assetsõõ Registers of  all 

DMBs in-liquidation  with  information  on  recoveries,  interest  waivers  and  write - offs on  

accounts  of  debtors.  

 

Following  policy  guidelines  provided  by  the  CBN, the  NDIC uploaded  the  Risk Asset 

Register of all closed DMBs to the Credit Risk Management Platform of two (2) Credit  

Bureaus operating  in the  country.  That was  to  provide  lenders  (banks  and other  

financial  institutions)  with  accurate,  up -to -date  and  reliable  information  on borrowers  

and  assist them  to  make  informed  decisions  in their  lending  activities.  

 
4.2.5  Major  Challenges  Faced  in Asset Management  Activities  in 2018. 

Realization  of  assets of  failed  institutions  is an  ongoing  process  and  often  challenging. 

Some of the challenges included the following among others:  

i.  Inadequate  documentation  of  borrowersõ information  by  failed  banks;  

ii.  Unwilling  attitude  of  high  net -worth  debtors  of  failed  banks  to  liquidate  their 

debts;  

iii.  Preponderance of uncollateralised  loans;  

iv.  Problems  associated  with  identifying  assets of  judgment  debtors;  

v.  Protracted  legal  processes  due  to  frequent  adjournment  of  cases;  

vi.  Large outstanding insider -related debts usually characterised by poor 

documentation  and  insider abuse;  and  

vii.  Difficulties  to  repay  loans  induced  by  economic  realities,  policy  inconsistencies as  

well  as issues relating  to  moral  hazards.  
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SECTION 5 

CORPORATE SUPPORT INFRASTRUCTURE 

 
5.0  Introduction  

This section  presents  the  activities  of  support  Departments  and  autonomous  Units 

whose  accomplishments  helped  in the  attainment  of  the  NDICõs vision and  mission in 

2018. 

 
5.1  Legal  Department  

The Legal Department is charged with the responsibility of providing corporate 

secretarial services for the Executive Committee and Management; and legal 

opinion  and  advice  on  legal  issues affecting  the  NDICõs operations.  The Department 

managed  a  total  of  416 civil  and  criminal  litigations  involving  the  NDIC both  in its 

corporate  personality  and  as a  liquidator  of  failed  insured  institutions;  and  coordinated the  

criminal  prosecution  of  officers,  directors  and  customers  of  banks  in-liquidation.  

 

The Department managed the perfection of title to properties acquired by the NDIC  

and  those  of  banks  in-liquidation,  and  maintained  safe  custody  of  the  NDICõs security 

documents  and  Common  Seal. 

 

As part  of  its collaborative  efforts  with  stakeholders  including  the  members  of  the 

National Assembly and Judiciary, the Department organised and coordinated 

various seminars, trainings and workshops on pertinent legal issues on Deposit 

Insurance Law and  Practice.  

 
5.2  Strategy Development  Department  

The Strategy Development Department (SDD) drives the NDICõs strategy and 

performance.  It ensured  that  all  activities  and  functions  of  the  various  Departments/ 

Units/Zones were  aligned  with  the  Corporate  Strategy  and  that  they  were  geared 

towards  achieving  the  Corporationõs Vision, Mission and  Mandate.  

 

The following are the achievements of the Department during the year:  

Å Quarterly  strategy  monitoring  and  collection  of  performance  data  

Å Capacity  building  on  dEPM system 

Å Mid -term  review  of  the  2016-2020 Strategic  Plan 

Å Bi-annual  assessment of  efficiency  activities  

Å Execution  of  FSS 2020 activities  for  2018 

Å Coordinated process Improvement  projects  

Å Arranged Focal Officersõ meeting  
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Å Managed  Customer  Care  Workshop  

Å Collaborated  with  relevant  Departments  on  ISO Certification  Project  

Å Reviewed  and  uploaded  Standard  Operating  Procedure  (SOP) 

Å Participated  in Ministerial  SERVICOM Meetings  

Å Managed  the  Help  Desk/Front  Desk. 

 
5.3  Establishment  Office  

The Establishment Office (ESTAB) renders support services to Departments and Units  

in the  Lagos  Office.  The Office  carried  out  the  functions  of  Procurement  and 

Management  Services, Human  Resources  and  Engineering  & Technical  Services. 

 

During the year, the office performed the following functions:  

i.  Provided and maintained office accommodation, as well as security and 

cleaning  services. 

ii.  Provided  support  services to  all  the  Departments  /Units in Lagos  Office  for 

efficiency.  

iii.  It provided  logistics  support  for  EXCO and  Departmental  meetings  held  in 

Lagos.  

iv.  The Office also liaised on behalf of the NDIC with various Consultants, 

Agencies, Contractors, Service Providers and Lagos State Government  on the  

on -going  NDIC building  projects  and  other  services. 

5.4.  Finance  Department  

The Department  is responsible  for  implementing  all  approved  financial  policies  of  the 

NDIC, ensuring  adequate  funding;  as well  as effective  and  efficient  management  of 

resources.  It maintains  comprehensive  financial  records  and  provides  accurate  and 

reliable  information  on  NDICõs finances  to  Management  and  other  stakeholders  in a 

timely,  efficient  and  transparent  manner.  

 

The Department plans, organizes and controls the NDICõs financial affairs using a 

robust  Performance  Based  Budgeting  System (PBBS) which  is tied  to  the  NDICõs 

Strategic  Plan. 

 

It also ensures the  prompt  investment  of  Funds (DIF, SIIF and  NIDIF) in eligible  securities with  

safety  and  liquidity  as its guiding  principles.  

 

In 2018, the Department engaged in the following activities, amongst others:  

i.  Hosted auditors from the office of Accountant -General of the Federation 

(OAGF)  and  Office  of  Auditor -General  of  the  Federation  (OAuGF),  who  carried 

out audit and inspection exercises to affirm the Corporationõs continuous  
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adherence to rules and regulations governing its operations.  

ii.  Hosted  External  Auditor,  Messrs. Pricewaterh ouseCoopers  (PwC)  to  conclude 

the  final  audit  of  the  NDICõs Financial  Statements  for  the  year  ended  31st 

December,  2017. 

iii.  Commenced  the  Interim  Audit  of  the  NDICõs 2018 Financial  Statements  in 

November  2018. 

iv.  Prepared the NDICõs 2018 annual budget which was defended before the 

relevant  Committees  of  the  National  Assembly.  

v.  Deployed the Business Intelligence Module of the Infor d/EPM (Dynamic 

Enterprise Performance  Management)  budgeting  software.  

vi.  Submitted  the  NDICõs three  (3) year  2019 ð 2021 Medium  Term Expenditure 

Framework  (MTEF) to  the  Budget -Office  of  the  Federation.  

vii.  Filed and  remitted  all  Taxes deducted  (Stamp  Duty,  VAT and  WHT) to  the 

appropriate tax  authorities.  

viii.  Remitted  the  sum of  N57.22 billion  to  the  Consolidated  Revenue  Fund (CRF) in 

compliance  with  Fiscal Responsibility  Act  2007. 

 
5.5  Information Technology  Department  

The Department  continued  to  build  on  the  successes of  the  previous  years  as an 

enabler  to  NDIC operations.  It aligned  its initiatives  with  the  policy  and  strategic 

framework  2016-2020, focused  on  deploying  latest  technologies  and  appropriate 

human capacity to ensure that the NDIC discharged its mandate. The major 

achievements  of  the  Department  in 2018 were  as follows:  

i.  The Department  played  its role  in sustaining  the  three  best -practice  standard 

awarded  to  the  NDIC by  the  British Standards  Society  (BSI) in IT business: IT Service 

Management System (ISO 20000), IT Security Management  (ISO 27001) and  

Business Continuity  Management  (ISO 22301) earlier  achieved in 2017 were 

main tained. Consequently, the NDIC passed the  mandatory surveillance  

audit  and  the  corresponding  maturity  test.  

ii.  Deepened  IT security  and  fortified  existing  cutting  edge  infrastructure  against 

internal  and  external  threats.  An  Identity  Service  Engine  was  implemented to 

ensure compliance, enhance infrastructure security, and streamline service 

operations. Similarly, a robust global data replication and  disaster recovery  

project  was  concluded.  That mitigates  the  possibility  of  the  NDICõs operations 

being  threatened  in the  event  of  any  natural  or artificial  disaster,  
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no matter the  magnitude.  

iii.  To further  achieve  the  objective  of  deploying  latest  technology  needed  for 

the  integration  of  the  NDIC business operations,  IP telephone  services  were 

extended  and  massively  deployed  to  the  Lagos  Office  while  end -points  were 

dropped  at  all  Zonal  Offices.  By this, every  NDIC office  was  literally  operating as  if 

in one  location.  

iv.  It is worthy  of  note  that  the,  NDIC ITD personnel  developed  the  Special  Insured 

Institutions  Portal  (SIIP) which  serves as one -stop -shop  for  information  on  all special  

insured  institutions  in Nigeria.  

v.  The NDIC in collaboration with the CBN, moved into the implementation 

phase  of  the  Integrated  Regulatory  System (IRS) project  aimed  at  developing a  

one -stop  off -site and  on -site regulatory  platform  for  the  financial  system in 

Nigeria.  

vi.  The National  Association  of  Microfinance  Banks Unified  IT (NAMBUIT) Platform, 

funded through a special purpose vehicle between the CBN and NDIC to 

produce  a  cloud  SaaS for  core  and  agent  banking  applications  for the  MFB 

industry  went  into  deployment  phase.  

vii.  To develop  and  maintain  the  requisite  skills and  human  capital  for  driving  the 

NDICõs IT infrastructure  and  processes,  diverse  local  training  and  certifications were  

organized  on:  Manage  Engine,  ISO 20000, 22301 and  27001 standards, Cyber  

Security,  Information  Technology  Infrastructure  Library  (ITIL), Projects 

Management,  IT Governance,  Networking,  Operating  Systems, etc.  

 
5.6  Performance Management  Unit 

The Unit commenced  a  planning  exercise  for  the  year  2018/2019  performance  cycle 

which  was  the  bedrock  of  the  Performance  Management  System (PMS). The major 

activities  of  the  Unit in 2018 included  the  following:  

i.  Performance  monitoring  exercise  was  undertaken.  

ii.  NDICõs in-house knowledge sharing sessions for staff on Performance 

Management  System and  Policy  were  conducted.  

iii.  Coordinated  the  confirmation  appraisal  of  162 eligible  staff.  

iv.  Conducted  2018 end  of  year  staff  performance  appraisal  exercise.  

v.  Compiled and circulated the four -year appraisal scores of staff eligible  for 

2018 promotion/conversion.  

5.7  Internal Audit  Department  

The Department remained committed to providing reasonable assurance to  
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management on the adequacy, effectiveness and efficiency of internal controls, 

risk management  and  governance  structure;  through  a  systematic  risk based  audit 

approach  of  the  activities  of  the  Departments,  Units and  Zonal  Offices  of  the  NDIC. 

 

In 2018, the Department carried out the following activities:  

i.  The review  of  payment  vouchers,  review  of  cash  advance  retirements  and 

Inspection  of  all  purchases  made  by  the  Corporation.  These were  aimed  at 

ensuring  compliance  with  laid  down  policies,  procedures  and  guidelines.  

ii.  In collaboration with other relevant departments, it ensured that the 

Surveillance  Audit  by  the  British Standard  Institute  (BSI) of  the  three  ISO 

Standards,  earlier  awarded  to  the  NDIC, was  successful.  That enabled  the  NDIC 

retain  its Certifications  by  the  International  Organization  for  Standardization 

(ISO). 

iii.  Carried  out  the  maiden  Audit  of  the  three  ISO standards  to  address  the  non - 

conformities  raised  during  the  Surveillance  Audit  and  reviewed  the  adequacy of 

the Corrective Action Plans (CAPs) put in place by the concerned 

Departments.  

iv.  Continued in the drive to boost the capacity of staff as Certified Lead Auditors  

in ISO: 20000 - Information  Technology  Service  Management  System (ITSMS) and  

ISO: 27001 - Information  Security  Management  System (ISMS) by Professional  

Examination  Certification  Board  (PECB) of  Canada.  

v.  Organized  training  for  the  Resident  Internal  Auditors  (RIAs) to  sensitize them on  

their  roles and  responsibilities  and  also on  the  functions  of  Internal  Audit 

Department  as well  as their  need  to  add  value  to  the  processes  in the  Zonal 

Offices.  

 
5.8  Enterprise Risk Management  Department  

The Department  performed  its core  function  of  coordinating  the  implementation  of the 

Corporationõs ERM Framework by identifying, assessing, controlling, monitoring, treating 

and reporting on all significant risks that were likely to impede the achievement  of  

the  NDICõs mandate.  

 

The Department also conducted Enterprise Risk Monitoring exercise across the 

Departments, Units and Offices to ensure that all control measures put in pla ce to  

mitigate  the  identified  risks were  effective.  Subsequently,  feedback  reports  on the 

outcome of the exercise with appropriate recommendations were issued to 

Departments,  Units and  Offices  for  immediate  implementation.  
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Furthermore,  the  Department  conducted  a  Business Impact  Analysis (BIA) and  Risk 

Assessment (RA) across  the  NDIC which  was aimed  at  obtaining  the  most  critical 

activities,  their  priorities  and  timeframe  for  resumption  following  an  unscheduled 

business interruption. Consequently, a BIA report was generated, and was 

subsequently  approved  by  the  Business Continuity  Steering  Committee  (BCSC). In 

addition  to  the  above,  the  Business Continuity  Plans (BCPs) for  Abuja,  Lagos  and Zonal  

offices  were  also updated  based  on  the  BIA and  RA results. 

 

Furthermore,  in continuation  with  the  implementation  of  the  Document  Policy  in the 

NDIC, monitoring  of  compliance  on  the  standardization  of  filing  system was  embarked 

upon  to  ensure  proper  documentation,  filing  system practices  and  referencing.  

 

Similarly, the  DocuWare  (Electronic  Document  Management  Software)  deployed in  

the  NDIC was  upgraded  from  DocuWare  version  6.10 to  DocuWare  version  6.11. The 

essence  of  the  upgrade  was  to  improve  the  functionality  and  efficiency  of  the 

application.  

 
5.9  Engineering  And  Technical  Services  Department  

The Department is responsible for effective service delivery and ensuring the 

professional  execution  of  capital  projects,  maintenance  of  facilities  and  equipment 

for  the  Abuja,  Lagos  and  Zonal  Offices  of  the  NDIC. Some of  its activities  during  the year 

under review  included:  

i.  Supervised  the  construction  of  three  (3) major  building  projects,  namely: Lagos  

Office  Complex  at  Ikoyi, Lagos;  Training Centre,  Lekki, Lagos;  and  Head Office 

Annex,  Abuja.  

ii.  Supervised the renovation works of the acquired property at Murtala 

Mohammed  Way,  GRA, Ilorin for  relocation  of  the  NDIC Zonal  Office.  

iii.  Out -sourced facility management to professional service providers for 

categories under office equipment, lifts, generators, fire -fighting system, 

central  air-conditions  systems, cleaning  and  gardening  services. 

iv.  Ensured that  improved  assets and  facilities  management  processes,  e-facility 

management system solution were deployed. It is expected that the new 

system wou ld motivate  staff  and  improve  productivity.  

 
5.10  Procurement  & Management  Services  Department  

The Department  undertook  various  operational  activities  in line with  its mandate  and the 

provisions of Public Procurement Act (PPA) 2007.  
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During  the  review  period,  the  Department  coordinated  the  disposal  of  25 obsolete 

motor  vehicles  whose  continuous  operations  had  become  so expensive  to  maintain. 

The Department also took delivery of 14 new vehicles to replace the old ones  in order  

to  enhance  logistic  support  and  delivery  services  in the  NDIC. 

 

The Department  improved  the  NDICõs operational  activities  by  taking  the  delivery  of 

several  printers,  laptops,  desktops  and  photocopiers  in line with  the  need  to  ensure 

improved business  process.  

 

The Department  maintained  all  security  and  safety  of  human  and  electronic  devices 

and  ensured  adequate  surveillance  in all  locations  of  the  NDIC. 

 
5.11  Human Resource  Department  

The Department  is charged  with  the  responsibility  of  selecting,  recruiting,  training and  

the  general  management  of  NDICõs human  resources.  In the  year  under  review, it 

continued to render services with the efficiency and effectiveness needed to 

achieve  NDICõs mission, vision and  objectives.  

 

The major activities of the Department during th e year under review were as follows:  

i.  Executed all Managementõs welfare policies in a holistic and proactive 

manner  for  the  benefit  of  staff.  

ii.  Coordinated the election of Executive Committee members to the 8th 

Council  of  the  JCC  following  the  expiration  of  the  tenure  of  the  7th  Council.  

iii.  Facilitated  the  2018 Health  Talk in ten  (10) locations  of  the  NDIC. 

iv.  Ensured that the Corporation met its obligation to the National Health 

Insurance  Scheme  (NHIS) in four  quarters  instalments.  

v.  Facilitated  capacity  development  of  1,767 staff.  

vi.  Facilitated  the  enrollment  of  fifteen  (15) staff  in the  4th  Batch  of  the  Chartered 

Banker/MBA  (CB/MBA)  program.  Out  of  that  number,  five  (5) were  placed  on the  

Full Program,  one  (1) on  the  accelerated  route  and  nine  (9) on  the  super 

accelerated route. Also, 27 staff, from Batch 3 of the program,  graduated 

during  the  year  and  were  duly  inducted  into  the  Chartered  Institute  of  Bankers of  

Nigeria  (CIBN). Out  of  the  ninety  two  (92) staff  enrolled  on  the  program since  its 

introduction,  seventy  four  (74) had  completed  the  program.  

vii.  Ensured the  Corporation  complied  with  the  Federal  Government  directives on  

compulsory  1% annual  training  contribution  to  Industrial  Training Fund.  As at  the  

end  of  2018, the  NDIC was  up  to  date  on  its contribution  to  the  ITF. 
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viii.  Twenty -five  (25) staff  employed;  nine  (9) were  seconded;  two  went  on  study 

leave;  and  44 exited  the  Corporation  (24 mandatory  retirement,  5 voluntary 

retirement,  8 resignation,  1 termination  and  6 deceased)  during  the  period 

under  review.  

ix.  Held  two  sessions of  Women  Empowerment  workshop  in Abuja  and  Lagos for  

141 female  employees.  The purpose  of  the  workshop  is to  equip  female 

employees with skills needed to assist them perform optimally as well as 

manage  other  issues that  could  hinder  their  performances  at  work.  

x.  Coordinated  46 Knowledge  Sharing  Sessions, of  which,  22 were  recorded.  

 
5.12  NDIC Academy  

The Academy  executed  28 (87.5%) out  of  32 courses  approved  in 2018, trained  3,353 

participants  as against  2,406 in 2017, a  39% increase.  The composition  of  employees 

trained  included  61 (2%) Executive  staff,  3,175 (95%) Senior Staff  and  53 (2%) Junior Staff. 

Sixty-four  (64) were  staff  of  local  and  foreign  stakeholders  (CBN, SEC, AMCOM, FMF,  

EFCC, ICPC, DIS agencies  in IADI Africa,  etc.).  

 

The Academy worked in concert with some Operations Departments and the 

Quality  Assurance  Review  Committee  (QARC)  to  validate  their  curricula.  Some of the  

programs,  particularly  the  generic  ones,  were  replicated  in all  the  Academyõs training  

locations  ð Abuja,  Lagos,  Kano  and  Enugu.  
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NDIC WINS BEST MDA (COMPLIANCE TO IT CLEARANCE REGULATION) AWARD DURING THE E-

NIGERIA 2018 DIGITAL PROMOTION AWARDS 

L-R: MD/CEO, Umaru Ibrahim receives the award of ñBest MDA Compliance to IT Clearance Regulationsò supported 

by NDIC Head Information Technology Department, Mr Imade Uhunmwagho and National Information Technology 

Development Agency (NITDA) Director Infrastructure and Technical Support Service, Dr. Abdullahi Gambo during the 

2018 eNigeria Conference Digital Promotion Awards. 

 
NDIC SENSITIZATION SEMINAR FOR FEDERAL HIGH COURT JUDGES 

MD/CEO, Umaru Ibrahim in a chat with the Chief Judge of the Federal High Court, Hon. Justice Abdul A. Kafarati at 

the 2018 NDIC Sensitization Seminar for Federal High Court Judges in Abuja. 
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PRESENTATION OF ISO CERTIFICATION TO NDIC 

MD/CEO, Umaru Ibrahim (2ndright), Executive Director (Operations), Prince Aghatise Erediauwa (1st right) and 

the representative of the British High Commissioner and Lead Trade Adviser for Education Sector Opportunities, Ms. 

Natasha Anjekwu (3rd right) along with Executive Director Coprorate Services, Hon. Mrs. Omolola Abiola Edewor (3rd 

left) and CBN Director Financial System Strategy (FSS 2020) (2nd left), Mr. Mohammed D. Suleyman celebrate the 

formal presentation of the 3 International Standards Organisation (ISO) Certifications awarded to the Corporation by the 

British Standards Institution (BSI). 

 

MD/CEO, Umaru Ibrahim, unveiling the Laboratory Blocks donated by the Corporation, while the Chairman and 

Proprietor of the school (Zaria Academy, Shika), Mal. Haroun-Rashid Adamu (PhD) 2nd right watches. 
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SECTION 6 

PUBLIC AWARENESS AND CORPORATE SOCIAL RESPONSIBILITY 

 
6.0  Introduction  

Public awareness has been recognised as a critical activity in implementing and 

achieving  an  effective  Deposit  Insurance  System (DIS) across  all jurisdictions.  The aim of  

public  awareness  is to  spur public  confidence  in the  deposit  insurance  system; the  

safety  and  soundness  of  the  financial  system; and  thus contribute  to  financial system  

stability  which  aligns  with  NDICõs public  policy  objectives.  It is in this regard that  a  deposit  

insurer often  conducts  survey to  ascertain  the  perception  level  of  the public  to  its 

deposit  insurance  system. The NDIC places  great  emphasis  on  public awareness  as 

one  of  the  four  (4) cardinal  themes  of  its 2016 ð 2020 Strategic  Plan. 

 

This section  focuses  on  public  awareness  initiatives  and  corporate  social  responsibility 

projects  embarked  upon  in 2018. 

6.1  Public Awareness  Initiatives  

The NDIC embarked on several public awareness initiatives and programmes to 

further  promote  public  confidence  and  contribute  to  financial  system stability.  Some of  

these  initiatives  are  as follows:  

i.  Nationwide newspaper adverts and transmission of depositor protection 

awareness  on  television  and  in radio  jingles. 

ii.  Production  and  telecast  of  13 episodes  of  weekly  documentary  series titled 

NDIC calling  on  the  network  service  of  the  NTA. 

iii.  Production  of  television  special  reports  on  some  of  the  NDICõs major  activities.  

iv.  Participation  on  television  and  radio  programmes  by  NDIC Management  

v.  Participation  in Lagos,  Kaduna,  Enugu,  Kano  and  Abuja  international  trade 

fairs. 

vi.  Establishment of information desk at strategic events such as university 

convocation ceremonies, professional association AGMs and conferences, 

and  exhibitions.  

vii.  Participation  in the  initiative  òLearn, Earn, Saveó to  promote  financial  inclusion 

and financial  literacy.  

viii.  Hosted  the  15th  edition  of  the  Annual  Workshop  for  Business Editors and  Finance 

Correspondents  Association  of  Nigeria  (FICAN) in Benin, Edo State  with  the  
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theme: òFinancial Inclusion, Consumer Protection and Evolution of Virtual 

Currencies  in Nigeriaó. A total  of  140 participants  attended  that  workshop.  

ix.  Hosted  the  Editors Forum in Lagos  with  the  theme:  òTechnology in Banking: 

Challenges  and  Opportunities  for  Regulators  and  Operatorsó. Twenty  four  (24) 

Senior Executives,  Publishers and  Editors of  major  print  and  electronic  media 

were in  attendance.  

x.  Hosted  over  998 students  from  educational  institutions,  primary  and  secondary 

schools on academic visits, including students from Internally Displaced 

Camps.  

xi.  Held  annual  sensitization  Seminar  for  Judges  and  NDIC External  Solicitors with the  

theme:  òChallenges to  Deposit  Insurance  Law  and  Practice  in Nigeriaó. 

 
6.1.1  Help  Desk 

In 2018, as in previous  years,  the  Help  Desk continued  to  educate  and  enlighten 

depositors  as well  as attend  to  enquires  and  issues raised  by  customers  of  banks  and the  

general  public.  During  the  year  under  review,  the  Helpdesk  received  312 calls. The 

summary  and  analysis of  calls  obtained  at  the  Helpdesk  in 2016, 2017 and  2018 are  

presented  in Table  6.1 below.  

 
TABLE 6.1 SUMMARY OF CALLS RECEIVED AT THE HELP DESK 

 

S/N  Banks  2016  %  2017  %  2018  %  

1 Deposit Money Banks 94 15.80 66 21.35 83 26.60 

2 Failed Deposit Money Banks 95 15.97 35 11.33 40 12.82 

3 AMCON Acquired Banks 2 0.34 8 2.59 4 1.29 

4 Primary Mortgage Banks 80 13.45 53 17.15 6 1.92 

5 Microfinance Banks 9 1.51 32 10.36 24 7.69 

6 Closed Microfinance Banks 193 32.43 57 18.45 90 28.85 

7 General 122 20.50 58 18.77 65 20.83 

 TOTAL 595  100  309  100  312  100  

Source: NDIC  

 
 

Table  6.1 indicates  that  130 calls  were  received  in respect  of  closed  banks  representing 

41.67%, 117 calls  were  received  in respect  of  banks  in operation  representing  37.5% and  

65 general  calls  were  received  representing  20.83%. In addition,  a  total  of  5,181 e-mails 

were received during the year. The e -mails were mainly complaints and petitions  

against  DMBs, PMBs and  MFBs. All the  complaints  were  forwarded  to  the appropriate  

Departments  for  investigation  and  resolution.  
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6.1.2  Social Media  Campaign  

The NDIC exploited the social media to escalate the awareness of deposit insurance  

in Nigeria  in 2018. Increased  followers  visits to  NDICõs sites on  major  media platforms  was 

witnessed  in 2018 as the  number  of  followers  on,  Facebook,  Twitter, Instagram  LinkedIn  

and  YouTube  increased  by  33.92%, 35.0%, 48.74%, 51.68%, and 28%  respectively.  The 

highlights  of  the  social  media  followership  in 2018 is presented hereunder:  

 
Facebook  

Followers: 5,135 

Total Impressions: 201,918 

Total likes: 6,996 

Most Popular Post: òPress Release on the Resolution of Skye Bank Plc.ó 

Twitter 

Followers: 1,360 

Tweets: 244 

Total Impressions: 119,226 

Total likes: 877 

Most Popular Tweet: òPress Statement on the Resolution of Skye Bank Plc.ó 

Instagram  

Followers: 911 

Total impressions:  7,859 

Total likes: 5,050 

Posts: 180 

Most Popular Post: òThe Press Statement on the Resolution of Skye Bank Plc.ó 

LinkedIn  

Followers: 2643 

Total impressions: 44761  

Total likes: 870 

Most  Popular  Post: ISO Quote,  MD/CE  NDIC, Alh.  Umaru  Ibrahim  òWe are  proud  to 

announce  that  the  NDIC is the  first Public  organisation  in Nigeria  to  be  certified  with the  

three  standards  at  onceó 

YouTube 

Followers: 25 

Posts: 9 

Most  Popular  Post Impressions: https://www.youtube.com/watch?v=Vkq  

AdKbdITw&t2s (25  views)  

http://www.youtube.com/watch?v=Vkq
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6.2 Corporate Social  Responsibility  

The NDIC sponsored a number of projects in educational institutions  nationwide as 

part of its Corporate Social Responsibility (CSR) geared towards enhancing public  

awareness,  in line with  its strategic  objectives.  Accordingly,  in 2018, the  NDIC expended  

the  sum of  N162.15 million  on  seven  (7) projects  in various  locations  as presented  in the  

Table  6.2 below.  

 
TABLE 6.2 CSR PROJECTS/DISBURSEMENTS IN 2018 

 

 

S/N  

 

Name of 
Institutions  

 

Description of 
Project  

 
Location  

Project 
Amount 
(ֱôMillion) 

Amount 
Disbursed 

in 2018 
(ֱôMillion) 

Project 
Approved 

Date  

 
Remarks  

1 Unguwar 

Pepa Primary 

School Igabi 

LGA, Kaduna 
State 

Construction of 

two (2) Blocks 

of Classrooms 

North-West 29.8 29.8 Feb., 2018 100% 

disbursed 

in 2018 

2 Govt 

Secondary 

School Okporo 

Obio/Akpo, 
Rivers State 

Construction 

of four (4) 

Classrooms 

South- 

South 

28 28 Feb., 2018 100% 

disbursed 

in 2018 

3 Kwara State 

College of 

Education, 

Oro, Kwara 
State 

Construction 

and furnishing 

of a Computer/ 

ICT Building and 
Installations 

North- 

Central 

29.9 29.9 Feb., 2018 100% 

disbursed 

in 2018 

4 Kamfani 

Kagara Skills 

Acquisition 

Centre, Niger 
State 

Construction 

of a Skill 

Acquisition 

Center 

North- 

Central 

14.7 14.7 Feb., 2018 100% 

disbursed 

in 2018 

5 C.M.S 

Grammar 

School, 

Bariga, Lagos 

State 

Construction 

and furnishing 

of a proposed 

Library 

South-West 29.5 14.75 Feb., 2018 50% 

disbursed 

in 2018 

6 G.S.S 

Kashere, 

Kashere Akko 

LGA Gombe 

State 

Construction 

and equipping 

of Science 

Laboratoryô 

North-East 30 15 Feb., 2018 50% 

disbursed 

in 2018 

7 NIPPS , Kuru 

Plateau State 

Establishment 

of Centre 

for Financial 
Economist (CFE) 

North- 

Central 

30 30 March, 2017 Project 

100% 

disbursed 
in 2018 

 TOTAL 191.9  162.15    

Source: NDIC  
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KADUNA TRADE FAIR 

NDIC Head Communication and Public Affairs Unit, Mohammed Kudu Abubakar presents a prize to one of the winners 

of the Lucky Dip during the NDIC Special Day at the 2018 Abuja International trade Fair. 

 

Members of the National Association of Chambers of Commerce Industry Mines and Agriculture (NACCIMA) Youth 

Council led by the National Coordinator, Abiola Ofunelekon (front row, 2nd from right ) pose for a group photograph 

with NDIC staff during a visit to the NDIC stand at the 2018 Kaduna International Trade Fair. 
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FICAN WORKSHOP 

MD/CEO, Umaru Ibrahim (6th from left) and Executive Director (Operations), Prince Aghatise Erediauwa (7th from 

left) in a group photograph with participants at the 2018 Workshop for Business Editors and members of the Finance 

Correspondents Association of Nigeria (FICAN) in Benin City, Edo State. 

 
 

Cross section of participants at the 2018 Workshop for Business Editors and members of the Finance Correspondents 

Association of Nigeria (FICAN) in Benin City, Edo State. 
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MINISTER OF FINANCE VISIT TO NDIC 
 

The Hon. Minister of Finance, Hajiya Zainab Ahmed (3rd Left) with the MD/CEO, Umaru Ibrahim (2nd Right) during 

her familiarisation visit to NDIC Head Office, Abuja. Other are Executive Director Corporate Services, Hon. Mrs. 

Omolola Abiola-Edewor (1st Left), Director, Home Finance, Federal Ministry of Finance, Mrs Olubunmi Siyanbola (2nd 

Left) and Permanent Secretary Federal Ministry of Finance, Mahmoud Isa-Dutse (1st Right). 
 

The Hon. Minister of Finance, Hajiya Zainab Ahmed receiving copies of publications by the NDIC from the MD/CEO, 

Umaru Ibrahim (Right). 
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CIBN COURTESY VISIT 
 

MD/CEO, Umaru Ibrahim (2nd Left) with Executive Council Members of the Council, Chartered Institute of Bankers of 

Nigeria (CIBN) lead by the President and Chairman, Dr. Uche Olowu (2nd Right), Registrar/CEO, Seyi Awojobi, (1st 

left) and National Treasurer, Prof. Deji Olarewaju (1st right) during the Councilôs visit to the NDIC Head Office, Abuja 

 
AGENCY BANKING FAIR, KANO 

L-R: Chairman BiZi Money Cashless Consultants Limited, Aminu Aminu Bizi; Controller NDIC Zonal Office Kano, 

Bashir Alhassan Nuhu, Receiving Award of Excellence on behalf of the Corporation from the Kano State Commissioner of 

Commerce and Industries, Alhaji Ahmed Rabiu and NDIC Head of Communication and Public Affairs Unit, Mohammed 

Kudu Ibrahim at 1st Agency Banking Fair in Kano. 
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FINANCIAL LITERACY DAY 
 

Mr. G. O. Alabi, Controller, NDIC Ilorin Zonal Office presenting the Corporationôs Research Publications to Mrs. C. 

F. Teniola, Head, Guidance & Counselling Department, Fiwasaye Girls Grammar School, Akure Ondo State as part of 

activities to celebrate Financial Literacy Day during the 2018 Global Money Week (GMW) held in March, 2018 with the 

theme ñMoney Matters Matterò. 
 

A student from one of the participating schools asks a question during the question and answer session of the Financial 

Literacy Day Presentation to students held at Fiwasaye Girls Grammar School, Akure, Ondo State during the 2018 

Financial Literacy Day. 




























































































































