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N7.980.00 Ex-Lagos

unarguably exclusive Only too well you’ll discover 
this when you 'captain' your own Audi 100 and steer 
a course into sheer, automobile luxury

The new Audi which is being offered optionally 
with 1600cc and 2000cc engine has Halogen head­
lights, bronze-tinted windows, flowthrough ventila­
tion, jumbo-size boot, pile carpets, velour upholstery, 
headrest front and rear seats, radio with stereo 
cassette, automatic safety belts, factory - fitted air 
conditioning with the 2000cc model, and an 
UNLIMITED MILEAGE GUARANTEE for a year

Beautiful to look at — perfectly engineered This 
is the new Audi 100. a car of unsurpassed luxury and 
right ahead in imaginative, advanced technology

Ever heard of architects designing a car interior’ 
Architects designed the Audi — believe it or not1 
Ever heard of a car being somersaulted, crushed, 
crumbled and then computerised — just to get the 
safety factors right ’ That's what they did to the Audi

Extreme safety, majestic comfort, superb styling, 
breathtaking acceleration and the unmistakable air 
of a thoroughbred, put the new Audi into a class

The new Aud 
where beauty and per -ction 

come together

ANOTHER PFCCUCT OF VOLKSWAGEN OF NIGERIA
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There has been little to cheer about 1977, but we must cling to 
the hope that the apparent lull and stagnation of the last one year 
is an incubating prelude to the birth of a higher level of awareness 
and activity in 1978.

Clinging to hope it must be, because there is little on ground to 
support a firmer assertion. Nothing in the last 12 months suggests 
that Black Africa has moved a centimetre nearer a break away 
from the familiar pattern of circularity of motions which for the 
last two decades have offered us illusions of progress. Instead, 
things have gone worse. The initial timid confused steps towards 
institutionalization of our collective strength have been firmly 
halted with a rapid internalization by all, of the virtues of territorial 
sovereignty. Not that this norms checks irredentist impulses like 
Somalia's violent claims on Ethiopia, but it does serve as a most 
convenient institution which enables member-states of the OAU 
to discuss or pursue any course but one that could lead to meaning­
ful African unity. The impact is being felt on the economic plane 
where Black Africa's helpless dependence on the industrialized 
nations continues to increase. On the political front, the 
initiative for the stride and bearing of decolonization has been 
recaptured by the West while, internally, the jungle trials in Zaire 
and Bokassa's eccentricities continue to mock the hopes of freedom 
which inspired the mass decolonization struggle of the fifties.

The least we can do in 1978 is at least to win (not patronizingly 
be awarded) one decolonized area. Zimbabwe is a prime candidate. 
Namibia is another. But liberation of these two areas will be no 
achievement because the West has gradually come round to the 
obvious point that she has little to lose from independence packaged 
and delivered on her own terms. The real achievement will be 
the liberation of Africa. We cannot do this without a firmer 
foundation of Black Africa's collective strength.

Editor In Chief: Ucho Chukwumcrije 
Associate Editors: Lindsay Barrett 

Kole Omotoso
Production Jackie Payne 
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BARCLAYS

is the way to international 
:y understand international 

. why they're the banking 
»u say the same for the bank

That’s why 
bank at Bar 
You see, 
links with a 
Barclays anc 
in Japan, 
countries on the

Barclays Bank of Nigeria Limited

The banking experts

"Barclays is famous world-wide 
that's why I give them my business."

An international businessman needs a bank 
with an iron-clad international reputation, 
nri •_ Ly so many Nigerian companies 

Barclays.
Barclays Nigeria has retained strong 

a great international group of 
id affiliated banks all over the world - 

the USA, Britain, Europe and many 
ic African continent.

Barclays smooths the 
trade because they u>> 
banking. That's wu- 
experts. Can yoi 
you use today?
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Zambia's Daily 
criticized Iran for I 
an OAU team seeking the coof 
of oil-producing states in apr 
oil embargo against South Afrit 
regime.

According to Zambia's Foreign 
Minister Siteke Mwale (the mission's 
Chairman) Iran bluntly told the emissa­
ries to forget their mission and enter 
Iran as tourists)

The Daily Mail comments: 
Iran to suggest that the OAU rr 
should visit the country as tourists is a 
direct insult to the OAU member­
states, Afro-Arab solidarity and the 
UN, whose resolution on an oil embar­
go against the racists is supposed to be 
complimentary to the OAU mission's 
objectives.”

Iran is neither here nor there- 
neither Arab nor African nor Asian 
nor Europea

What do ’ 
board pointir

SYRIA AND LYBIA
Assad and Gaddaffi could help mat­

ters if they could offer—although that 
would not be in character-a clear and 
viable alternative to Sadat's initiative.

The characteristic response so far 
has been to invoke fire and hell on all 
sides.

Sadat's course may be circuitous 
but an uncharted voyage through a sea 
of permanent storms is not less danger­
ous.
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HURRAY TO MENGISTU
Whatever the revulsions from the 

blood-letting in Ethiopia, one must 
appreciate the hard fact that every 
difficult phase in history requires a 
difficult* man. Lieutenant-Colonel 
Mengistu Haile-Mariam is Ethiopia's 
man of the hour.

He may be combining too much in 
one stride (liberation from feudalism 
and liberation from imperialism) but 
History will remember him for at least 
making a bold try.

To the over-publicized issue of neu- 
ty of the United States, he obser- 
"Unless the United States corrects

I
I <il 

IfE1 h*i

GOOD INITIATIVE, BUT...........
For Egypt's national interests, 

“’^sident Sadat's courageous and 
\pected attempt to break what he 
m the psychological barrier and 
i>tiate directly with Israel may be 

ctjtesmanly. Egypt's economy will be 
..oerated from a crushing burden ^of 

‘ annual war budgets, and—at least in 
i the distant future—the two erstwhile 

belligerents may ease an inch away 
from the status of big powers’ surroga­
tes.

The implications of the development 
for the Middle East are quite a different 
matter.

But this does not interest us for the 
moment.

Our interest is the implications of 
the move for Africa,

One prospect frightens us. Zionist 
in collaboration with imperialism, 
faithfully provided South Africa all 
wherewithal to sustain the apartf 
system. In the possibility of a vi< 
Cairo-Tel Aviv detente backed by 
all-powerful Gulf Oil States, is tf 
any guarantee that the spirit of mu: 
accommodation will not spill over to 
South Africa?

’ Mail has rightly 
her refusal to meet 

..— ----- operation
jplying an 
ica’s racist

ting t 
states
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only 66 out of 112 companies whd 
participated supplied their sales figm 
to the British co-ordinator. The Unitrf 
States pavilion that had at least 3,Oft 

enquiries declared sales of#? 
with an expected future tr» 

valued at #4=236 million. Austria,Hu- 
gary and Canada sold goods woir 
44=2 million, +41.5 million and#1 m 
lion respectively. Nigerian company 
that participated, equally made fantas­
tic sales. Agri-build (Nigeria) Limits 
like Leyland Nigeria Limited, used ft 
Fair to launch its name. The compart 
is-expecting to sell about 10 of the 
Arrow Mobile Hydraulic Hamme 
model D 500 which it exhibited, the 
equipment costs+428,000 each. A lot 
of agricultural machinery and materials 
were also sold by some of the 80 
companies and countries that partici­
pated.

From all probability electronic and 
electrical equipment attracted more 
visitors and a lot of these products 
were sold on-the-spot. There were up 
to 138 exhibitors who displayed the 
equipment. They included ITT, Adebo- 
wale Electrical Industries, Adobi Orga­
nisation, AFROTEC, Allis Chalmers, 
R.T. Briscoe, Mandilas, General Elec­
trics, UTC, UAC, VYB and WAATEC0. 
There were.also JOAS, Maiden Electro­
nics, Kabelmetal, Siemens, Philips and 
Olivetti. The exhibitors for the electri­
cal and electronic equipment were 
apparently more in number.

About 73 companies had exhibited 
mo.. r vehicle and spare parts which 
also attracted very many people. All 
the motor companies in Nigeria partici­
pated except perhaps LBT Motors 
Limited that market Subaru cars and 
vans. Some people wanted to know 
why companies like Incar, SCOA, 
UTC, Intra Motors and R.T. Briscoe 
had to participate when they could 
not even satisfy the local demand for 
their vehicles and spare parts. At

Major attraction at the fair: the breweries stand.

as a rendezvous. After walking round 
the vast areas many visitors ended up 
at the beer gardens for some bottles of 
beer or stout. Some would not move 
until they were drunk. There were 
those who visited the Fair ground only 
for the beer and nothing else would 
interest or impress them. The "beer" 
stands also served as rendezvous for 
hundreds of amateur photographers 
who besieged the complex. They 
need to have some drinks as well as 
solicit for business.

Apart from the brewery stands, 
each pavilion seduced as many of the 
crowds as possible with a strategy of 
excellent display and on-the-spot sale 
of consumer goods. They organised 
souvenirs like caps, biro pens, bags, 
pads, baloons and handouts. Some 
children took delight in just gathering 
the handouts which they later aban­
doned at a corner when they were 
about to leave. There were, however, 
several serious trade inquiries in almost 
every stand but no one could confirm 
so early how serious they were. The 

’r organisers did not distribute qu(
maires for participants trade inqi

To get the information, o 
needed to go round himself. Th( 
vjere those who gladly gave out the 
information, others thought this was 
confidential. My random survey how­
ever indicates that every pavilion recei­
ved at least a hundred serious inquiries.

Total sales declared has been subs­
tantial. Among the 20 pavilions I 
picked the highest sales was recorded 
by Britain with +483.25 million. This 
is only a conservative estimate since
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l|l|f NELSON books give sound education
//IIIW Thomas Nelson (Nigeria) Limited, 8 llupeju By-pass, PM B1303,lke|a,Lagos.TeL31452

I fiNelson I for* 
i books

Thomas Nelson (Nigeria) 
Limited have been 
publishing educational 
books specially for 
Nigeria for many years. 
Over this period we have 
continued to gain the 
trust and confidence of 
Government and educational 
authorities throughout 
the Federation.

Nelson Business Publications 
have been building effective 
managers for many years. 
In Marketing, Finance Administration 
and related subjects written by 
experts.
That is why Nelson have a world wide 
reputation as builders of successful 
managers.

1
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Chamber of Commerce
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tary Under­
Mr. Michael 
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external Trade, 
by Mr. 
Ekundare, 
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ding materials and compc 
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jnt, Oba Nle Aro 1
Henry Stephens.

janies from Spain, Romania, 
Jruguay, China, Korea and 
lich also exhibited this pro- 
V three companies exhibited 
ipmentwhich equally attract- 

/isitors. The

Ivory Coast, represented by 14 
companies, explained that she had 
to participate to promote bilateral 
economic co-operation between Ivory 
Coast and Nigeria. The country's 
minister for trade who represented the 
country at the fair said also that Ivory 
Coast wanted to find out what joint 
actions would encourage the develop­
ment of trade between the two coun­
tries and to enable businessmen to get 
to know each other better.

The British Parliamentar 
Secretary of State (Trade), M 
Meacher said in a spet 
on the British Nation, 
tain's reserves had now reached record 
levels and that inflation in that country 
was falling steadily. In recent weeks, 
Britain had been embarrassed by the 
amount of money flowing into, rather 
than out of London; he added.

Ghana had an impressive National 
Day celebration. They showed a 
double decker bus they built together 
with other products which they claimed 
were all manufactured in Ghana. Theirs 
was on December 2. On that day too, 
Finland, Republic of Benin and German 
Democratic Republic had their own. 
The National Day celebration of the 
United.Statesof America, Hungary and 
Korea were a day before, while Chile 
and France had theirs a day after. 
Between December 4 and 11, Sweden, 
Austria, Yugoslavia, Bulgaria, Switzer­
land, Morocco, Niger Republic, Trini­
dad and Tobago, Japan and Tanzania 
celebrated their own National Day. 
While some countries celebrated theirs 
in their own pavilions, others preferred 
going to their ambassadors' residences 
or their embassies.

Some companies and c 
similarly declared certain i 
own day. They used the 
to further advertise themsel

rocess of 
Nigerian 

and the exposure of its 
to the outside world.

widely exhibited product

ing Port- 
Trading 

There

Symposium which, 
poorly attended, 
symposium was Nigeria's Tr 
the World. There were sessions on the 
Historical Perspective of Nigeria's 
Trade, the country's trade with the 
Americas, African countries and the 
problems and prospects of Nigeria's 

~ Papers were presented 
S.B. Falegan, Prof. P.O 
Dr. E.U. Ekong, Mr. G.O. 

Mr. Sam Nnebe Agumadu.
Counsellor Luiz Jorge Rangel de Castro 
spoke on the economic and commercial

least the Nigerian 
participated ren: 
forum to show ». 
what they can 
locally and prol 
were. It was all 
companies eng. 
tisement both 
some of their special products. They 
backed up their participation with 
other advertisement in both the print 
and broadcast media, throughout the 
Fair period. After all, the Federal 
Government saw the Trade Fair as one 
strand in the continuous pre 
the internationalisation of the I 
economy and the exposi 
potentials to the outside

The next 
was buildirn 
which hao 
land Cemer 
Company, 
were comp. 
Canada, Ur 
Ireland whi 
duct. Fifty three companies exhibi 

equipment which equally 
good number of the visito 
itors included 3M, VYB, Niyi 

Stationery, Nigerian Office Stationery 
Stores, NCR, IBM, to mention a few. 
Telecommunication equipment and 
systems, were exhibited by 42 compa­
nies, while 40 exhibited Textiles and 
clothing materials.

A total of 58 classified products 
were on display at the Fair, all exhibited 
by 3,500 exhibitors. Initially, the 
countries that participated had been, 
known to be 57 including Nigeria but" 
by the end of the Fair, official sources 
gave the figure as 48. It was not 
immediately possible to know which 
was the correct figure. Could that 
mean that about nine countries with­
drew after indicating their willingness 
to participate? Some countries had 
problems with the Customs and could 
not even come into the show until a 
few days after. Some of them who 
originally intended to make an impres­
sive display could only bring a fraction 
of their displays. Out of frustration, 
they decided to give up the idea. Gene­
rally, it took three to four days for the 
Fair to take off. During the opening 
ceremony, on November 27, there 
were still a few exhibitors working oi 
their pavilions. They had earlier beer 
instructed that they must complete 
the erection of their stands at least 
48 hours before the opening of the 
Fair. They were also expected to hand 
back the site ten days after the end of 
the exhibition.

Highlights of the Fair include Na­
tional Day celebrated by nearly every

of Commerce, Industries, Mines and 
Agriculture (NACCIMA) was not left 
out It had its day on December 5, 
at which time it distributed what it 
called "profile", which was intended 
to introduce the visitors to the Assoc* 
tion and give some hints on busines 
opportunities in Nigeria. NACCIMA 
believed that the Fair was a unique 
opportunity for Nigerians and foreic-’ 
businessmen to establish meanirr*- 
cooperation. In recognition of 
benefits of the Fair, its members 
actively participated in the Fair and 
according to "profile" they constituted 
the majority of Nigerian exhibitors 
displaying "Made-in-Nigeria products' 
at the fair. One wonders if this claim 
can be upheld before the Nigerian 
public. There are those who failed to 
see any Made-in-Nigeria product except 
those exhibited at the Federal Pavilion 
What the NACCIMA was claiming to 
be made in Nigeria were tyres, soaps, 
soft drinks and beer to mention a few, 
and probably assembled cars, trucks 
and other vehicles. The Head of State, 
Ll General Olusegun Obasanjo even 
remarked at the opening of the Far 
that the technology process, licenses 
essential for these products do not 
belong to us and that "we are controlled 
by others." He said that the programme 
of import substitution which constitu­
ted the spearhead of "industrialisation" 
has so far not yielded satisfactor/ 
results.

NACCIMA put up a pavilion to 
serve as information and meeting 
centre, where foreign businessmen who 
wished to do business with Nigeria 
could be put in touch with interested 
Nigerian businessmen. There was 
another business centre situated within 
the complex secretariat. Both centres 
were however made use of. The 
businessmen had to grope for national 
pavilions and interested groups to 
make trade inquiries. There was in 
fact no arrangement to ascertain the 
extent of trade inquiries.

Symposium
An aspect of the Fair was the 

>sium which, unfortunately, was 
The theme of the 

Trade with

country that participated. Britain was 
the first to celebrate her national day 
and Nigeria was the last. The National 
days attracted senior ministers from 
home governments and hundreds of 
diplomats from the embassies and high 
commissions, in Nigeria. Company 
executives that represented the various 
foreign companies in various countries 
were also present. At the National 
Day celebration, the various govern­
ments explained why they had to 
participate and the state of their 
countries'economy. They also enume­
rated the various products they had on 
display and the various companies 
taking part from their countries.



DO be much more expensive without one

an electronic accounting 
processing capacity you 

needs change, makes or you're posting and processing 
>nth

etter Olivetti A5.
ie. the more you'll be spending

The new Olivetti A5 electronic accounting system 
caters your changing needs

Olivetti A5 No specialist operator training, handles 
up to four separate documents simultaneously 
Your payroll's anything from around forty to 
two hundred employees, or you're posting t 
up to 2,000 invoices a mor..;.

You'll be hard put to bettf 
The longer you're without one. 
for far less return

Price: basic unit HI4,600 ex Lagos.
For further information,
please contact Levcntis Technical Limited, 
Systems Division, Tel 41310/9 ext 253 & 223 or visit the 
same division at Iddo House, Ebute-Metta, Lagos.

Leventis Technical Limited

The small to medium size business changes fast 
and often So an electronic accounting system that 
gives you the processing capacity you need, no matter 
how much your needs change, makes sound 
common sense

The new Olivetti A5 electronic accounting system.
Modular, yuu simply add new modules as your 

changing needs dictate Modular hardware peripherals, 
modular software together they build you exactly 
what you need

Program and data load, reading and memorizing are 
via magnetic card And to increase input and output 
capabilities you simply add on a tape reader and punch 
or use magnetic tape cassettes (ECMA standard)

Easier on the operator, too A buttered memory store 
on both keyboard and printer allows her to key in at her 
own speed without affecting the internal computing 
and printout Mam memory holds up to 2.000 alphanumeric 
characters, printout speed is 16 characters per second
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(i)

(ii)

(v)

DUTIES

(i)

(iv) PRINCIPAL FOOD INSPECTING OFFICER

Ba AFRISCOPE NOV/DEC 1977

FEDERAL MINISTRY OF HEALTH
FOOD AND DRUGS ADMINISTRATION AND LABORATORY SERVICES

(xi)
(xii) 

(xiii) 
(xiv)

(vi)
(vii) 

(viii)
(ix)
(x)

(iii)
(iv)

Co-ordinates Food inspection activities within a zone assigned to him (a zone 
normally consists of several states). Prepares and executes with the assistance of area 
offices, consumer enligntenment programmes, such as lectures, demonstrations, exhibi­
tions, film shows, etc. Liaises between area offices and the headquarters and advises 

continued

ASSISTANT DIRECTOR (LABORATORY SERVICES)
Responsible to the Director for policies relating to development and operation of 

all the laboratories of the Directorate and the co-ordination of their analytical and 
research programmes.

(ii) ASSISTANT DIRECTOR (DRUG CONTROL SERVICES)
Assists the Director on all policy matters pertaining to safety and quality of 

drugs and cosmetics in Nigeria and on measures for regulating their importation, manu­
facture, advertisement and sale as laid down, by the Food and Drugs Decree, 1974, 
and the regulations prepared under it.

(iii) CHIEF FOOD INSPECTING OFFICER

Takes charge of the food surveillance services of ’the Directorate and co ordinates 
the duties of all food inspecting officers throughout the country. Responsible to the 
Director on all policy and routine matters affecting food surveillance within the frame­
work of the Food and Drugs Decree and the regulations.

Applications are invited from suitable candidates for the posts listed below:- 
Assistant Director (Laboratory Services) Grade Level 15: Salary ##9,996 — 

##11,208 p.a.
Assistant Director (Drug Control Services) Grade Level 15: Salary ##9,960 — 

##11,208 p.a.
Chief Food Inspecting Officer Grade Level 14: Salary ##8,868 — ##9,828 p.a. 
Principal Food Inspecting Officers Grade Level-12: Salary ##7,104 — 

##7,752 p.a.
Principal Drug Inspecting Officers, Grade Level 12: Salary ##7,104 — 

##7,752 p.a.
Principal Drug Registrars Grade Level 12: Salary ##7,104 —##7,752 p.a.
Senior Food Inspecting Officers Grade Level 10: Salary ##5,460 —##6,432 p.a.
Senior Drug Inspecting Officers Grade Level 10: Salary ##5,460 —##6,432 p.a.
Senior Drug Registrars Grade Level 10: Salary ##5,460 — ##6,432 p.a.
Senior Scientific Officers (Microbiologists) Grade Level 10: Salary ##5,460 — 

##6,432 p.a.
Drug Inspecting Officers Grade 1 Grade Level 09: Salary ##4,368 — ##5,340 p.a.
Drug Registrars Grade 1 Grade Level 09: Salary ##4,368 — ##5,340 p.a.
Drug Inspecting Officers, Grade II Grade Level 08: Salary ##3,264 —##4,164 p.a. 
Drug Registrars, Grade II Grade Level 08: Salary ##3,264 —##4,164 p.a.



PRINCIPAL DRUG INSPECTING OFFICER(v)

(vi) PRINCIPAL DRUG REGISTRAR

(vii) SENIOR FOOD INSPECTING OFFICER

(viii) SENIOR DRUG INSPECTING OFFICER

(ix) SENIOR DRUG REGISTRAR

Takes charge of a defined function or section of the Drug Regulatory Unit of the

8b AFRISCOPE NOV/DEC 1977

As for Senior Food Inspecting Officer but with responsibility for drugs and 
cosmetics.

Similar to the duties of the Principal Food Inspecting Officer but having respon­
sibility for drugs and cosmetics.

Directorate. Some of the functions or units of which a Senior Drug Registrar may take 
charge are as described under the duties of the Principal Drug Registrar.

(x)

to drug inspection in accordance with the provisions of the Food and Drugs Decree 
1974, and the regulations prepared under it These include inspection of all types of 
on policy measures affecting food inspection.

Co-ordinates several functions of the Drug Regulatory Unit of the Directorate. 
Some of these functions include convening meetings and acting as Secretary to the 
various committees of the Food and Drugs Advisory Council dealing with drugs and 
cosmetics; processing applications for the registration of drugs; monitoring information 
on drug actions and disseminating pertinent information among interested bodies; 
maintenance of up-to-date register of drugs; etc.

Takes charge of food inspection activities in a state and co-ordinates duties o a 
inspecting officers in that state. Carries out regular studies, prepares situation repo 
makes recommendations for improving food inspection activities in the state. Execu es 
consumer education programmes of the Directorate in the state.

SENIOR SCIENTIFIC OFFICER (MICROBIOLOGIST)

Takes charge of a microbiological laboratory carrying our microbiological exami­
nation of food, drugs or cosmetics for the purposes of determining safety and quality, 
and research on analytical methodology as it affects these products.

(xi) DRUG INSPECTING OFFICER GRADE 1

Duties are similar to those of Drug Inspecting Officers Grade II, but with a 
higher degree of responsibility.

(xii) DRUG REGISTRAR GRADE 1
The duties are similar to those of Drug Registrar Grade II, but with a higher 

degree of responsibility.

(xiii) DRUG INSPECTING OFFICER GRADE II
Assists and understudies the senior members of the cadre in all matters relating

continued on page 80a
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Nigerian Trade Fair 
Alhaji Baba Dan

and 
and

Assembly chairman Justice Udoma (extreme right) taking the oath before Chief Justice 
Alexander, while Chief Williams (in native attire) looks on.

ir, gold medals 
, Nigerian firms 

ig five gold—Ibru 
Group, Alumaco, 
jpment Agency, 
also won gold 

16 got silver and bronze went 
iers.

are 
is," I 
final

Bleak Outlook
The general outlook to say the least 

is bleak. Divisiveness of ethnic (or 
rather regional) /orces seemed more

._ ._._.jn gol 
ina, Republic 
Tanzania.

Yugoslavia, Hungar 
Britain and a host

Some critics are still argi 
the fair was a worthwhile 
not. The matter has been argued 
and con but it seemed more peop 
saw no good thing achieved by spendir _ 
almost #142 million on the Fair on 
the Fair complex and another, may be, 
#3.14 million on the organisation 
alone. Whichever way one sees it, the 
amount spent was quite substantial 
and whether the venture achieved its 
many desired objectives, we are yet to 
know.

The Chairman, 
Advisory Board, 
Bappa remarked that the basis of 
criticisms had often been the notion 
that developing countries do not stand 
to gain much from such gigantic 
ventures. "To them I would like to 
make a point that in the scientific era 
we live in, where production techniques 
change frequently, the most appropriate 
market for conducting such business 
and gathering latest information on 
technological development 
techniques are trade fairs 
exhibitions," he said.

In the final analysis Nigeria should 
have learnt some lessons from the 
venture and these should serve as food 
for action and not only food for 
thought.

ties between Brazil and Nigeria.
The actual number of visitors to 

the Fair has not been known. There 
could be a mere estimate in due course 
when the organisers would have checked 
the total number Qf tickets sold. The 
director of the Fair Mr. Olufemi 
Akande had hinted that they could 
use that and ten percent of the total 
to estimate the number of people who 
gained access with or without tickets. 
At a cocktail party the director 
organised for members of the press 
and the directors of.the different 
pavilions, he said in an interview that 
there could not be less than a million 
visitors. He admitted the rumour that 
the counting machine ordered for the 
counting of visitors did not arrive and 
that it could be difficult for that reason 
to have an actual figure.
Medals

At the end of the Fail 
were awarded. Twenty 
won medals including I 
Organisation, Ashamu G. 
UAC and Project Develop 
15 foreign countries a 
medals, 1P 
to 15 oth(

Among the 15 foreign gold medalists, 
we have China, Republic of Benin, 
Ghana and Tanzania. Others are 
Sweden, Yugoslavia, Hungary, United 
States, Britain and a host of others.

juing whether 
le venture or

J pro 
jople 
■Ji ng

than ready to rear its head again. The 
issue around which this tendency crys­
tallised very swiftly was over the 
matter of the Sharis Courts, but the 
quality of debates in the first few days 
over this issue revealed a wealth of 
ignorance of the history of Sharia 
Courts within the nation's traditional 
system of rulership, and often an 
unwillingness to let the issue resolve 
itself through an comprehensive reading 
of the situation that led to its inclusion 
in the draft. The Chairman of the 
Draft Committee Chief Rotimi Williams 
who is also a nominated member of 
the Assembly attempted to clarify 
the Draft Committee's stand on the 
issue but this did not alleviate the 
rush to emotionalism and wild allega­
tions of ’religious' despotism by some 
members.

The core of the Williams explanation 
was that Sharia Courts already deal 
with a substantial amount of civil 
litigation in predominantly Muslim 
areas of the country and have become 
entrenched as effective judicial instru­
ments in certain communities. Rather • 
than aggravate an already touchy 
situation by abolishing them then, it 
seemed the logical thing to provide an

Although, in theory, the Constituent 
Assembly is not a political forum Dut 
a body selected for the purpose of 
formulating a proper constitution 
which will enhance the re-introduction 
of civilian politics as the source of 
leadership in the nation, right from the 
start it has been clear that both to the 
public and the members, the Assembly 
is really a guinea-pig parliament in 
which future political issues and alli­
ances will be tested and formed. In 
that light, it would probably be unfair 
to try to form hard and fast judgments 
about what post-1979 politics in Nige­
ria will be so soon but at least certain 
trends in debating style and selection 
of issues became hardened early on 
in the sittings and one can speculate 
on the broad outlines of politics in 
1979 if many of the members who are 
so vocal in declaring their interest ir 
standing for election when the time 
comes do find themselves victorious.
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Producing « 
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support: With U 
© pots, and 900 service 
imputer-linked in 120 
aterpillar’s local dealer 
keep lift trucks work- 
.•rformance through-

Your Caterpillar Dealers are -
Ghana Tractor & Equipment. Division of UAC of Ghana Ltd. 
Nigeria Tractor & Equipment Division. The United Africa C< 
Branches Kaduna Tel 43121. Port Harcourt Tel 21627 
Sierra Leone Tractor & Equipment. Division of UAC of Sier 
Liberia Liberia Tractor & Equipment Co . P O Box 299. Me

Kano Tel 519 Warn Tel 287
'■erra Leone Ltd . P O Box 127, Freetown, Tel 2807 

lonrovia.Tel 22279

Engineering: Through heavy 
investment in research, develop­
ment and engineering, the 
company now employs over 4.uw 
scientists and technicians in 
research alone to produce trucks 
that work better, handle easier.last

Product Support: With 23, 
major parts depc - J nnA — 
outlets all cor 
countries. CaU.r 
network can kee| 
ingatpeak per.© 
out the world.

Range: To cover almost every 
conceivable materials handling

to 27,300 kg) with a choice of 
cushion or pneumatic tyres and 
diesel, petrol, electric of LP Gas

1 If your trucks don't have the 
same pedigree, the/re probably 
costing you productivity-and

’"piHit right by calling your Cat 
Dealer now.

CATERPILLAR
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Get the facts from Cat
If you change to Caterpillar, you 

can get more production, less 
downtime and greater value from 
your lift trucks.

For instance: 16 Caterpillar 
M-Series electric lift trucks averaged 
no less than 97.2% availability 
during 31,699 service hours. That's 
a fact.

Before you bought Caterpillar, 
you'd want more proof, of course 
But just consider the broad facts that 
back our specific claims.

Experience: Caterpillar’s own 50 
reputation in machinery 
ng combined with its 
sition of lift truck pioneer. 

Towmotor, puts a wealth of rugged 
knowledge behind the current range.

Quality: From pioneering towing 
trucks in 1919. and introducing one 
of the first conventional lift trucks in 
1933. Caterpillar now manufactures 
in 11 countries in 19 plants that 
includes an all new lift truck facility 
where one out of every 7 men on the 
production line is devoted solely to 
quality control.
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Grandstand Rhetorics
But the whole point of the early 

debates seemed to be that people were 
jockeying for positions from which to 
launch grandstand rhetorics for the 
sake of giving the impression that they 
were now prepared to sacrifice their 
all for national leadership. This im­
pression had become so all pervading 
at the end of the first fortnight of 
sittings that some newspaper column-

from the dictionary Col. Njoku pointed 
out that Press Freedom simply meant 
the right to publish and broadcast 
without licence or permission. After 
his contribution a whole spate of sup­
porters emerged it seemed clear at last 
that such a simple and fundamental 
issue would no longer exercise the 
patience of the Assembly.

Faces at the Assembly: old and new in the quest for a new constitution

the press, were Alhaji Babatunde Jose, 
and Mallam Adamu Ciroma. While 
Alhaji Jose took the side of those who 
wanted the clause inserted, Mallam 
Adamu wanted it left out. But the 
interesting thing is that neither of 
these learned members seemed to have 
bothered to take a clear reading of the 
meaning of the phrase "Freedom of the 
Press." • All their contributions to the 
debate seemed to be based on the 
assumption that freedom of the press 
was a privilege rather than a right and 
meant the freedom to decide who to 
attack and who not to. But some 
days later an extremely lucid and 
intelligent contribution to the debate 
put the whole issue into a more sensible 
perspective for the first time when 
Col. Hilary Njoku, a former army 
officer rose to speak. By the simple 
and clever debating device of quoting

ber to comment on the 'one man showl 
It would have probably delivered an 
insight into the real concerns of some 
of the members who while claiming to 
be motivated by such patriotic zeal 
made the first major issue of their 
Assembly the quality of their housing 
and later raised a loud stink over the 
quality (not quantity) of their food.

So far the radical elements within 
the Constituent Assembly have been 
remarkably silent, although from all 
reports available this is not for want of 
trying. Apart from the hilarious but 
highly revelatory confrontation over 
sartorial style between Chairman Jus­
tice Udoma in his dark suit and bow­
tie and Segun Okeowo student repre­
sentative and President of the NUNS, 
in his fire red jump suit and fashionable 
hat, it appears that some of the newer

ists (Mohammed Haruna, New Nigerian 
Nov. 1977) felt safe in pinpointing 
Presidential aspirants among the mem­
bers. This in turn led to a spate of 
denials, protestations of selflessness, 
and declarations of non-intent which 
were nothing if not political in tone. 
And then a Nigerian citizen with a 
fine sense of humour turned up before 
the assembly hall one day with a beau 
tiful placard, depicting the common 
Nigerian as the archetypal beast of 
burden-the camel—and stating in 
succint and economical terms just 
what the real needs of the common man 
was. Food. Free Medical Care. 
(Lower) House Rents. (Better) Trans­
portation, Human Rights. Equal 
Share of The National Cake. He 
paraded before the Assembly for some 
hours but unfortunately no journalist 
thought of asking an Assembly mem­

avenue for appeals to a higher court on 
the same principles that obtained in 
the existing Sharia courts. The reaction 
to this explanation by members both 
for and against the issue, however, 
soon ignored the rationale laid down 
by Chief Williams and in no time at all 
the debate degenerated into an exchan­
ge of unpleasantries, generalities and 
innuendoes.

The other issue that gene 
interest right from the s._.. _. ..... 
Assembly's siting was the issue of 
whether a clause guaranteeing Freedom 
of The Press should be inserted into 
the constitution. Again the first argu­
ments raised both by those for and 
against the issue were surprisingly 
trite. The major protagonists in the 
early confrontations on this issue, by 
virtue of their former importance in

sonalities or younger elements in 
Assembly feel that they are being 

the Chairman. They com­
plain of having to struggle for recogni­
tion with older personalities and better 
known members who seem to have 
begun to form themselves into cliques 
of lobbyists and power brokers and 
who, some of them feel, are gaining 
the Chairman's recognition more easily. 
Whether this is true or whether it is 
simply sour grapes brought about by 
failure on their part to understand the 
principles of parliamentary lobbying 
we cannot say, but one thing that 
seems quite clear is the fact the radical 
elements have not vocalised any new 
or exciting alternative viewpoints at 
this writing which could galvanise the 
debates.

If the start of the sittings 
Constituent Assembly indicate
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larh 
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from the N.U.C. claimir 
had simply signed as a ro 
because they I 
document they 
of an attempt tc 
in the Assembly

Headline Outfits: Student leader Okeowo 
(top) and Mr. ApcrAku (bottom)

for the image of the future and they 
are not yet serious enough to examine 
carefully the real issues within the 
country. If \his was not so the fiasco 
of the N.U.C. could not have caught 
them unaWares.

tary processes and style in 
I be then we can speculate 

general tone of the first 
irliament will be marked by a 
some of the most ineffective

Nigeria

•**’t further overtures 
i.ancial would have 
signatories. As it is 

:ra piece of politicking 
up one weakness of 

in the Assembly which 
cap on 
in an

Now apart from the fact that if this 
is true they were showing a remarkable 
amount of naivete for people in such a 
sensitive position there is also the fact 
•this does not explain why so many 
Nigerians who were not members of 
the Constituent Assembly at all had 
also signed. In the end the general 
public belief was that certain wealthy 
presidential aspirants had used this 
very transparent and amateurish ruse 
to try to forge loyalties to themselves 
within the assenjbly, and that in fact 
had the Federal Government not made 
the strong statement that it did in 
response to the report ' 
quite possibly finam 
been made to the 
this comic opera . 
served to show up one weakness 
certain members in the Assembly v 
is that they remain anxious to lee 
any semi-political bandwagon i 
attempt to keep up the appearances of 
political concern but when their motiva­
tion is examined it remains quite clear 
that their desire is to grandstand now

"furthering the cordial relations tha 
already exist between all Nigerians" 
had been formed. The organisation, 
the newspaper announced, was to be 
called the National Union Council, and 
the paper confidently stated that several 
big names within and without the 
council had signed the declaration sett­
ing up the council. However the real 
interesting part of the exercise was the 
nature of the alliances that this docu­
ment seemed to reveal. Old line radical 
liberals such as Abiodun Aloba (popu- 
'•*5ly known as Ebenezer Williams), 

frontline journalist and bearer of 
pretensions to constant idealism, were 
reported to be linked in the council 
with such dyed-in-the-wool conservati­
ves as Alh. Waziri Ibrahim. Such aloof 
and illustrious career administrators 
and intellectuals as Dr. Pius Okigbo, 
and Dr. J.O.J. Okezie were linked 
with firebrand career left-wing politi­
cians such as Dr. Tunji Otegbeye. 
The incongruity of the alliances on 
paper in fact was the major factor in 
any assessment of the seriousness of 
purpose behind this announcement- 
and so very few people were surprised 
at the next move. On the day that 
the Daily Times published its story 
the Constituent Assembly was-thrown 
into total confusion. Several members 
scrambled to disassociate themselves 

' ling that they 
routine gesture 

had been told that the 
ey were signing was part 
to forge unity of opinion

parliamentary 
1979 will 
that the • 
civilian pari 
return of sc 
issues and attitudes of pre-military 
politics. But at the same time, it seems 
that if the debates and the deliberations 
continue to follow the almost direc­
tionless pattern of the early weeks 
then most members will so expose 
their selfishness and lack of grasp of 
fundamental issues and the problems 
of the general populace that by 1979 
no right thinking Nigerian will vote 
them into office.
Which Direction

The belief that much of the utter­
ances and ideas aired in the debates 
were really more cosmetic than subs­
tantial seemed to get a boost from one 
particular contribution from a nomina­
ted member Mrs. Olakunrin when she 
grabbed headlines with her unconven­
tional support for the idea of "legalised 
polygamy" and equal rights of inherit­
ance for children born both in and out 
of wedlock. On the surface it seemed 
that she was proposing very enlightened 
conversion of marital laws and the laws 
of inheritance but then on closer 
examination it was clear that there 
was no definite principle outlined in 
her concept either of 'legalised poly­
gamy' or of equal rights of inheritance. 
First of all she did not spell out 
whether she considered the present 
system whereby multiple marriages 
under the recognised customs of the 
land were recognised as legal conjunc­
tions in the courts of law was either 
inadequate or undesirable. If that was 
the case then she did not explain why. 
Also she did not seem to take into 
consideration the fact that automatic 
rights of inheritance were a sensitive 
traditional area of,conflict in most 
Nigerian communities and that as a 
result the definition of the true heir 
would of necessity first have to conform 
to communally acceptable customs 
before the conversion of the laws 
governing this principle could be chan­
ged. But she did serve the purpose of 
enlivening the debates at just the time 
when they seemed doomed to settle 
into fatal lethargy.

The most telling highlight of the 
first sitting on the Constituent Assem­
bly however, happened almost outside 
of the Assembly. Up to the time of 
this writing, the full story of the confu­
sion caused by the circulation of a 
certain document -for members' signa­
tures has not been revealed. However 
the Daily Times first broke the news 
that a new organisation dedicated to
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Meetms of ths extremes: the gambler: President Sadat and his host Prime Minister Begin of Israel.
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danger 
follow I 

This i 
powers 
Government to accept 
concessions which Arab 
demanded for several years, tl._.. 
moderate factions in the Arab 
will have no alternative but to intensify 
their hostility towards the state of 
Israel. It is clear now that under the 
proding of certain circumstances and 
a new set of economic realities some 
Western powers have themselves come
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President Sadat inaugurates a new village after the trip... .some nerves!

to accept such principles as the provi- 
andth°. a, homcland ,or Palestinians, 

the tT Occupied lands whi<* 
Arab ah, “<PtUred 1967 10 '*>» 
Arab natrons from which they were 

as prerequisites for any hope 
peace in the area.

A Correspondent

When Anwar Sadat decided to throw 
all previous Arab tradition to the wind 
and pay a state visit to Israel, he wai 
making a calculated gamble that was 
clearly sanctioned by one faction of 
Arab leadership, but not overtly so 
The determined secrecy with which 
the source of his confidence, that there 
was backing for his move outside Egypt, 
and within the Arab world, was cloak­
ed, immediately indicated one great 

in the developments that will 
his dramatic move.
is the danger that if the Western 

i cannot convince the Israeli 
certain basic 
radicals have 

then the 
u r-s.ab world

moral or political formulae are °fL|On 

as justification for the new 
in Middle East negotiations> an° |atile 
macy the real cause is 1 3 the 
mineral whose importance 5jtjon
dern world has reached such a P 
that it threatens to trap bo rltable
sumer and the producer into . ^ips, 
waltz of interdependent re a arl(j
The real reason for the stuof isra®1 *n 
consistent Western support lfue
the Middle-East, and indee
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Anwar Sadat sells his trip to the people.. .downright unusual and innovative!

Palestinian Factor
The supreme achievement of Kissin­

ger's moves in the Mid-East was in 
getting certain Arab nations to state 
their willingness to accept Israel as a 
sovereign state in the area under speci­
fic conditions. Once this was achieved 
pressure was put on the major Palesti­
nian liberation movement the P.LO. to 
take up a similar position in exchange 
for security for its operations within 
these other Arab communities. In 
working out that new situation several 
internecine feuds broke out into the 
open and this was the direct cause of 
such conflicts as the massacre of Pales- 

* tinians in Amman by the Jordanian 
Army, and the Lebanese Civil War.

Frightened by the fury and futility 
of fraternal violence that was unleashed 
by this change of policy the P. L. 0. 
has tempered its militancy and added 
its .voice and its own set of conditions 
to the faction of Arabs willing to 
recognise Israel's sovereignty. How­
ever so far the P.L.O's conditions 
differ drastically from those of even the 
most radical of the nations that have 
declared their willingness to live side 
by side with Israel. While leaders like 
Assad of Syria simply demand the 
return of all lands held in the 1967 
war by Israel, Jordan and Egypt have 
emerged as being in favour of allowing 
a few major adjustments to boundaries 
that will satisfy Israel's definition of 
secure borders.

The P.L.O. on the other hand are 
asking that Israel's internal policies and 
balance of representation in parliament 
be changed and the nation secularised 
so that the "true Palestinians" can live 
side by side with their Jewish compa­

genesis of the country itself, was the 
provision of a client state there that 
could influence and oversee the deve­
lopment pattern of the 
maintain an imbalance of 
ficial to Western nations 
colonial era.

The reason for this desire to main­
tain continuous power and influence 
in the Middle-East was none other than 
the West's enqrmous dependence on 
oil to fuel its own technological and 
economic development and sustain its 
industrial ascendancy. Ironically a 
certain faction of Arab power in the 
area led mainly by Saudi Arabia, Jor­
dan, and Lebanon, welcomed this par­
ticular factor as a stabilising force for 
their own purposes since their systems 
of Government are such that they rely 
effectively on the West for weaponry 
not only to confront Israel with but 
mainly to maintain their internal secu­
rity. The sad fact is that since the 
death of Gamal Abdel Nasser, Egypt 
under Sadat has drifted into that camp.

It is Egypt's previous Nasserite repu­
tation and position as the vanguard 
nation in the confrontation with West­
ern exploitation as symbolised by 
Israel that has made it so important in 
the new thrust for a change of situation 
in the area. Psychologically, Egypt 
remains the main antagonist against 
Israel in the continuing state of war 
that exists in the Middle East and as 
such that nation is considered the 
major supporter of the Palestinian 
people in their struggle to re-assert 
their presence as a national entity in 
the area which was pre-empted by the 
formation of Israel and which forms 
the major rallying point around which 
various shades of Arab opinion coalesce

and find some unity.
For Sadat to decide then to give 

Egypt the new image as the Arab entity 
willing to accept Israel is to make an 
attempt not only to change the realities 
but also to discard certain notions and 
policies which have become natural 
adjuncts to Arab political history in the 
last three decades. It is highly unlikely 
that he would have attempted such a 
far-reaching innovation in political 
direction if the prospects for support 
for his stance not only among fellow 
Arabs but also in the U.S. on which 
much of his military development now 
depends, were not very good. High 
diplomacy of the nature of his visit is 
very much in iceberg action with only 
the tip being visible while the real bulk 
of international activity that goes into 
the setting up of such an unusual 
meeting is hidden. So it should now 
be clear that Sadat's move was not 
simply a signal to the U.S. that Arab 
positions and policies are changing but 
also a move that was encouraged and 
actually engineered by the Western 
powers, especially the U.S.

The Sadat visit is a direct result of 
the Kissinger diplomacy of the previous 
Administration. The real irony of the 
circumstances that led to the visit both 
remotely and directly is that the Ameri­
can or pro-lsraeli forces are now hop­
ing to be able to co-opt some of the 
most important radical positions for 
themselves. Kissinger, the supreme 
pragmatist or opportunist, had already 
seen the probability of this having to 
happen if, a real breakthrough towards 
peace in the area was to be made but 
he was also aware that for the sake of 
credibility and continuity he could not 
be the catalyst of this move.
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move is r.ot only innovative 
aright unusual and virtually 
>f in diplomatic history be- 

proposes a summit conference 
ile forces as a preliminary step 

negotiations. It is in this 
that Sadat's own initiative is

subtly but deliberately pushing this 
line.
West's Re-Entry

One of the most interesting and at 
the same time controversial develop­
ments to arise out of the institution of 
national control of oil supplies as a 
political weapon is that such nations as 
Saudi Arabia who have nothing but oil 
to depend upon for their major source 
of revenue, is that embargoes and 
sanctions can backfire and affect the 
supplier just as much as they affect the 
consumer. Iran is one other country 
that has discovered this and although 
it is not strictly considered an Arab 
country it is bidding fair to be one of

major financial supporters of Sadat's

Even more importantly though, 
Sadat needs and is seeking fho onHnrcn. 
ment of Assad of Syria 
present the eventual achievement of his 
moves as being a new development in 
unifying Arab opinion. There is no 
doubt that if the U.S. can convince 
Israel to ease up on some of its more 
intransigent demands then Assad will 
throw his lot in with Sadat and the 
irony of that situation is that it is not 
ideological harmony so much as inter­
nal insecurity that will be the real cause 
of this unity of policy change spear­
headed by the nations that were once 
considered the most implacable foes of 
Israeli sovereignty in the Middle-East

If this polarisation of forces becomes 
a reality in Middle-East politics the 
repercussions in Arab Africa will be 
far-reaching and there is no doubt that 
Sadat will have spearheaded a resur­
gence of American influence in the 
area. After oil, the second most 
important factor in defining the true 
alliances that govern policy direction 
in the region is military capability. 
This factor allied to economic depend­
ence has played a large part in determ­
ining Sadat's diplomatic adventurism.

The effects of the two wars of 
1967 and 1973 on the Egyptian econo­
my has been disastrous. Apart from 
the long holiday from Suez revenues, 
the loss of manpower, and the depletion 
of financial reserves which may have 
been chanelled into development pro­
jects, has coupled with a population 
explosion over the last decade to place 
Egypt in a very sad economic position. 
Sadat who is understandably concerned 
with his domestic following *h“ 
development of an alternative 
the collosus of his predecessor's 
matic reign, hai rightly realised that if 
direct confrontation led to an out­
break of war again in the near future, 
even though by sheer force of numbers 
the Arabs may achieve another stand­
off, his nation would be left in a state 
of near irreparability.

With this prospect staring him in the 
face and at the same time understand­
ing that in order to maintain credibility 
within Arab circles o’nly a dramatic 
initiative on his part could preserve 
Egypt's role as power broker for the 
Arabs Sadat has opted to set new 
course in the region which would quite 
possibly lead to increased interdepend­
ence of all nations in the Middle East 
including Israel, under the protective 
umbrella of America and the rest of the 
West There are compelling political 
and economic reasons for this and 
Egypt has been joined most conspicu­
ously by the Sudan and Somalia in

it is bidding fair to be 
the major financial supporters of: 
regime in Egypt (along with the Saudis) 
provided Sadat can bring peace and 
stability to the area and aid in the 
establishment of an anti-Communist 
bulkhead made up of powerful nations 
armed by the West. At every step of 
the way Sadat's initiative is not only 
being monitored by such nations but 
fresh formulae for the unprecedented 
negotiations of the terms of peace are 
being introduced by various Arab lead­
ers and what all this indicates is a 
willingness on the part of a large Arab 
faction to come to a fresh accommoda­
tion with Israel's greatest ally, America.

This is the touchiest and potentially 
most disappointing aspect of the latest 
Middle-East diplomacy. If the Palesti­
nian question which remains the most 
dangerous time bomb in the entire 
situation cannot be satisfactorily resol­
ved with Israeli cooperation it is likely 
that all attempts at historic accommo­
dation will breakdown at the initial 
stages of discussions and then Sadat 
will be left with a bitter choice. If his 
initiative is to continue to be justified 
in the eyes of the world he will be 
forced to come to a separate peace with 
Israel. In spite of the fact that Egypt 
is the most populous Arab nation this 
will shatter Arab solidarity. It may 
force some of the most moderate Arab 
leaders to heighten their hostility to 
Israel and bring the prospects of a 
fresh war (in which Egypt under Sadat 
will not participate) against Israel 
much closer than prospects of peace.

It is unfortunate that the realities 
of the situation in the region have not 
changed at the pace of Sadat's initiative 
and not really because of any magical 
foresight on the part of the Egyptian 
President as the American and European 
press continue to suggest, but because 
the basic forces in the relationships 
between nations there remain the same. 
While Israel would welcome a situation 
where its dependence of American

triots in peace. This of course seems 
too idealistic and far-fetched for almost 
anyone to believe possible except may­
be the P. L.O. leaders who have formula­
ted that concept themselves, since even 
in their organisation splinter factions, 
have developed that consider their 
stand almost conservative. It is at this 
point, and because of this syndrome 
that Sadat's dramatic decision to es­
tablish a new diplomatic beachhead 
with Egypt at the forefront begins to 
make some sense.

The greatest obstacle to a new full- 
scale peace conference in the Middle- 
East now is Israel's continued refusal 
to recognise the P.L.O. as a legitimate 
organisation representing the rights and 
interest of the Palestinian people. 
Sadat's major task now will be to get 
them to do so and it is clear that his 
signals from the U.S. suggested that if 
the Arab nations that wield 
power militarily could make a ges 
that would show their overwhelr 
commitment to the acceptar 
Israel as a sovereign nation ir 
midst, then the U.S. could begin to 
apply pressure on Israel to reciprocate 
by accepting at least to hold discussions 
in a venue where the P.L.O. is accept­
able.

Sadat's decision to visit Israel was 
that gesture and the major follow-ups 
to that remarkable 'volte-face' will 
include his own attempts to convince 
other Arab leaders to sit down to a 
peace summit with Israel leadership 
where the P.L.O. will not at first be 
present but where the recognition of 
the P.L.O. by Israel will be one of the 
major points of discussion and negotia­
tion and the eventual modification of 
the stands taken both by Israel and the 
P.L.O. will be among the major con­
cessional aims of the summit.
Innovative and Enigmatic

Sadat's move is not or 
it is downr 
unheard of 
cause it 
of hostil 
to peace 
formula ti 
most visible and there is no doubt that 
this aspect of the manoeuvering in the 
Middle-East has caught the Carter Ad­
ministration totally by surprise. If 
Sadat succeeds in convincing his tacit 
supporters such as Saudi Arabia, Jordan 
and Lebanon that this is the surest 
way to get the kind of settlement that 
will render Israel less dependent and 
loyal on and to the peculiar interests 
of America in the region their endorse­
ment of his latest tactics will be auto­
matic.
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o has remained 
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way will be 
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wealth and military mignt could be 
lessened it will continue to be an 
economic sattelite of American indus­
try and political form by the very 
—'■*' growth. The only way in 

nation can reconcile its 
existence in the Middle East with 
reasonably normal relationships with 
the surrounding Arab nations is if those 
nations become as it were companion 
client states of American industry as 
well.

It is this situation that underscores 
the importance of oil policy in further­
ing the consequences of Sadat's over­
tures to Israel. While Saudi Arabia, 
Egypt, Lebanon and Jordan can form 
a powerful alliance in support of pro- 
western policies they can only be sure 
of internal stability in their nations if 
they give the impression at least that 
the question of the Palestinian home­
land has been effectively settled, and 
the lands captured in the 1967 war 
and the Golan Heights will be returned 
to the Arab fold. There is no sign so 
far that Sadat has moved the Israeli's 
unilaterally into making the gestures 
in these areas that would even minimal­
ly satisfy the basic Arab demands. If 
he is relying on American influence to 
break the Israeli deadlock on such 
matters as the settlements in the Sinai 
and their insistence on the reordering

of boundaries in the Golan Heights 
and on the West Bank, then he has put 
himself in an awkward position as the 
new broker for American policy in the 
Middle East. Egypt with her serious

T.ic problems and precarious 
y situation brought on after the 
ion of the Russians who have not 

agreed to re-equip the Egyptian army, 
cannot afford a war without support 
from the West.

Peace or War Prelude
One of the gravest dangers 

bent upon the consequence of 
visit is that he may have increased 
Israeli military arrogance by that move 
since it could be seen as a step towards 
a unilateral thrust for peace by a weak­
ened enemy. If Israel under Begin 
continues its rightward thrust and 
begins to arm the Sinai settlements 
heavily Arab opinion could harden both 
against Egypt and Israel and result in 
a limited strike against still vulnerable 
parts of Israel by a less unified Arab 
force. Even though this might be 
military suicide for the Arab forces it 
could cause enormous damage to Israel 
and thus anger America into attempting 
to starve the area of badly needed 
technology which both Syria and Egypt 
is now making it plain she need in 
order to implement her economic 
plans.

This is one of the new factors chan; 
ing the face of oil politics in the Middle 
East. If in the event of a new outbreak 
of war Egypt refused to enter the 
affray on the Arab side, this wou’d 
mean that that country was effectively 
a silent ally of Israel. A new balance 
of power would have occured in the 
area and the chances for an early peace 
will have been shattered. In other 
words one of the ironies of Sadat's 
unilateral diplomacy is that it ha 
heightened the'prospect of escalate 
warfare while at the same time openin; 
new possibilities for negotiation.

At this writing it is clear that the 
Israelis are seeing the Sadat move as r 
adm ission by an implacable foe of ther 
near invincibility, their right to exist, 
and his unwillingness to fight anymore. 
From this perspective they find them­
selves in the enviable position of haw; 
their military victory subtly acknoA* 
dged which does wonders for pub'c 
morale. They are now under no intern­
al pressure to change their expansion* 
policies while Sadat, Hussein, and 
Assad, are under domestic pressur: 
to negotiate a just peace without wr

Sadat's visit has raised Israeli hopes 
for peace but has at the same txw 
demoralised the Arab populace whose 
sympathies lie with the Palestinians 
The courage and boldness of his mew 
is not in question. The real probte- 
lay in the unilateral nature ofthefin* 
moves, but now he must bring off r 
even greater coup. He must find a 
to unify all shades of Arab opine 
around his central theme, which s 
acceptance of the Israeli nation as r 
equal partner at the level of nationhood 
and he must get the leaders of all the 
'confrontation states' to attend a sum­
mit meeting with Israeli participation.

This may be a more difficult t2s«. 
than Sadat thinks and in fact it is the 
detailed nature of the demands from 
both sides rather than the vague-genera- 
lisation of issues which he presented 
at his speech in the Knesset which 
have to be clarified first It is because 
these demands are so basic to the 
issue of Arab recognition of Israeli 
nationhood that the gap I 
so wide in the Middle Eas 
sides agree to accept all t. 
as negotiable then the 1 
clear for a meeting. The situation is 
tricky to say the least and at the 
moment there are not developments 
that point to a clearcut way out of the 
maze. If Sadat's methods triumps it 
can only be at the instance of great 
changes in Israeli thinking, and it 
seems that the key to compromise is 
still really held by 1‘ 
American money in
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Emperor Jean-Bede! Bokassa stands before his throne. Below: Crown Prince takes the royal ride in childhood ignorance!

Letter from Europe:

Dim Defence Of Bokassa
)mm< 
the o
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loner" received 
one of all 

igland and 
'•“■en such 
. .amilton, 

nirliament 
u>e Royal 

.. ____news
of the birth was announced, "how 
charming-another one on the payroll" 
No doubt he was thinking of the 
recent pay rise awarded the members 
of the Royal Family (300,000 pounds) 
at a time when there are one and a 
half millions unemployed in the coun­
try and the government is applying a 
tight pay squeeze everywhere. The 
police have threatened to strike for 
more money and the Fire Brigade is 
out.

Prince Philip has been once more 
on his campaign of abusing the British

Still the little "cor 
his 41 gun salute, the only < 
the commoners born- in Ent, 
the world yesterday to be giver 
a greeting. Mr. Willie Han 
Scottish Labour member of parii. 
and indefatigable critic of the 
Family, commented when the

E.N.L. Jean-Baptiste
With Princess Anne's baby, it appears 

that there's no such thing as being 
born "Royalty." It's something you're 
called or not called. Her son is a 
"commoner”—whatever that may mean. 
But "commoner" or not the British 
tax payer is soon to learn that from 
now on it will be called upon to pay 
the little chap quite a "Royal" pension 
for the rest of his life for doing 
nothing at all. The tax-payer must 
pay for every piece of pudding he 
eats. A Buckingham Palace spokesman 
(who wasn’t there) reported: "The 
Princess's labour started naturally. 
Both labour and delivery were normal"

For those of us who didn't know 
that even Royalty has the same labour 
with pain, and delivery with blood 
flecks on the new born as everybody 
else, we know now.
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of the other OPEC coun- 
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Which makes it so hypocritical to 
hear Europeans heaping ridicule on 
the head of a former French colonial 
soldier who wants to become Bokassa 
the First. Why shouldn't Bokassa 
make himself king if he has a mind to? 
Why should Europeans and those.they 
give their blessings to, like the Shah of 
Iran and King Hussein of Jordan, be 
the only ones to adopt titles they have 
no right to? •

In America, the Shah has got his 
quid pro quo before going on to 
France for the same: more arms, 

rter, and I'll see that the price of 
isn't rise by a penny more in the 

year. Funny that Mr. Carter, 
led as he is about human rights 

did not make his quid pro quo bag a 
little bigger to include things like tor­
ture and political oppression in Iran; 
or like asking the Shah to help him 
bring South Africa to heel by following 
the example '‘L 
tries of cuttir

Bntam's Princess Anne Heft); Shah of Iran (centre) and King Hussein of Jordan: Shades of royalty in defence of Bokassa!
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Royalty, in the person of the 
□maniac Shah of Iran. He, at 

t worry being called a 
there being no more 
his veins than in mine, 
lajor or Lt. Colonel in 
rds, deposed his emplo-

That would have been a good quid 
pro quo—which, of course, wouldn't I 
do at all since the industrial nations in | 
the Security Council were just vetoing | 
the Resolution of the African nations i 
to apply trade sanctions against South 
Africa.

Anything but that The West needs i 
trade with South Africa as the Greeks 
needed the bow of Philoctetes. Only 
the Greeks would have nothing to do 
with Philoctetes himself who had an 
incurable sore that stank to heaven. In 
a couple of years' time-so things the 
power-hungry Shah-Iran will be the 
most important and powerful nation 
in the Middle East, militarily, indus- 
trially, culturally. The Shah, direct 
descendant of Xerxes and Darius, w® 
raise Iran once more to the ancient 
dignity and power of old Persia. |

So what is a whiff of tear gas i 
nostrils on the lawn of the I 
House in comparison? What, indeed! 
And France, under Giscard d'Estaigx 
money hungry, all-for-trade, also despe­
rately after a style and dignity that 
haye gone, like a madman with a net 
after a butterfly, will get her quid pro 

. quo from the Shah. It's like dong 
business over the counter: a loaf cf | 
bread for a stick of chicory.

President Nyerere complains thit 
this year he has to sell twice as muc*> 
sisal to the industrial nations in order 
to be able to buy the same model far— 
tractor as last year. This tells us a Set 
about the North-South dialogue and th 
true intention behind the formationol 
the E.E.C. (Common Market), the 
club of the Haves. The club doesn't 
want the Third World to get out of 
colonialism that easily. The point cf 
the E.E.C. is to keep "the wealth of 
nations" located where it has always 
been. Inflation is rampant in Europe, 
the number of the unemployed is soar­
ing like a bird a wing month after 
month. The price of Western exports 
must rise while the price of raw material
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Player’s
Gold Leaf ! 
tastes so good
Player's Gold Leaf gives you the satisfying 
good taste of good tobacco. And you kno< 
only specially selected tobacco goes into 
Gold Leaf. Rich .... golden ... and very, very 
good. You can depend on it.
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I The U.S, and Africa:

taages And Reality

OA U Chairman Omar Bongo and President Jimmy Carter.. .grip at the elbow for Africa?

Governments
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•Lindsay Barrett
The supposed change of heart of the. 

United States Government as far as its 
major policy attitude towards libera­
tion movements in Africa is concerned 
is without a doubt the most important 
development in the internationalisation 
of African’political progress this year.

However the change has to a large 
extent been evaluated by many leaders 
on the terms of the American Govern­
ment’s rhetoric rather than on ’the 
base of the realities within the changing 
world scene. When Nigeria's General 
Obasanjo paid a state visit to the U.S. 
earlier this year he in fact simply 
continued a trend that has been remark­
ably consistent since mid-year of res­
pected African leaders going to the 
Carter White House to offer public 
endorsement to the avowed desire of 
Carter to bring the American Govern­
ment and public to a more realistic 
involvement with the hopes and aspira­
tions of the legitimate Governments 
and the people of Africa.
Julius Nyerere, Kenneth"Xaunda, Omar 
Bongo and Anwar Sakat, all preceded 
Geneol Obasanjo to the White House, 
end the communiques that were issued

following their visits were all similar 
in tone.

However in the case of Nigeria a new 
dimension was effectively added to the 
statements that followed General 
Obasanjo's visit, which pointed up the 
real interest of America in maintaining 
reasonably harmonious ties with African 
nations. The volume of American 
trade with Nigeria was continuously 
stressed as a major theme and basis for 
constructive links. It should be clear 
to any serious student of American 
politics then that two major factors 
motivate the cosmetic changes that 
the Carter Administration would like to 
bring about in the relationship between 
America and African nations. First 
there is the desire to consolidate and 
expand lucrative markets for American 
goods, and secondly there is the desire 
to protect American heavy investments 
in Southern Africa in the event of a 
full-scale war breaking out in that area.

imports must be stabilised, otherwise 
the Western Industrial Nationswill not 
be able to make the extra-profit from 
the raw material countries so as to be 
able to lend it back with interest to 
the raw material countries so that they 
will be in a position to pay for the 
rising cost of Western exported goods 
which, if necessary, can be paid for 
with raw materials which will be re­
exported as finished products... The 
tail is back where the head was. 
France and Germany will hear nothing 
of North-South dialogue exchange on 
parity. And the Shah of Iran hasjust 
assured the Americans and the French.

The Shah, of course, need not 
worry since he has cornered the oil 
market of his OPEC partners in Israel 
and South Africa. The Shah is on 
the Shah's side—as Japan is on Japan's 
side. They did not make the jungle. 
They only live in it. The jungle is 
perhaps redder in tooth and claw than 
it used to be in the days of Darius, 
but then there's no continuity-in spite 
of the Shah's pretentious airs—between 
Darius's Persia and Pahlevi's Iran, in 
the same way as there's no continuity 
between the Greece of today and the 
Greece of Socrates and Pericles. The 
jungles have been re-planted: different 
animals different habitats. Greece of 
today has no place in the civilized 
world. And Persia, the old rival of 
ancient Greece (then the civilized ver­
sus the barbarian), under Pahlevi is 
making a desperate bid to create a 
third world power beside America and 
Russia by twisting an umbilical cord 
of raw nylon back to Darius.

The cold hand of fear is gripping the 
heart of Europe. Once there used to 
be vociferous voices, proclaiming Com­
munism here. Now those voices have 
been muffled down to whispering 
Euro-Communism like a policeman 
who has removed his noisey shoes to 
walk his beat in his socks. It's Euro­
cold-feet. Belinguer of Italy, Carrillio 
of Spain, Georges Marchais of France 
-all suddenly standing barefeet on 
ice. Either muffle down like Soares 
of Portugal, like Schmidt of Germany, 
like Harold Wilson and (worse) Jim 
Callaghan of England or there'll never 
be a chance of getting into government. 
The system is Wastern, European, In­
dustrial Capitalism. Whatever names 
you give yourselves the system must 
remain the same. Cosmetic, yes; a 
bit of skin-grafting from the backside 
onto the face, yes; name—changing 
by deed-poll, yes; but the sinew and 
bone structure must be always the 
same—or you'll find yourself perpetual­
ly out in the street, shouting. Euro­
communism might just do the trick.

Equivocal Welcome
The reaction of the American media 

to General Obasanjo's visit was, how­
ever, highly equivocal and ambiguous 
reflecting the real dangers inherent in
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The arms embargo 
truly effective if Israel, Ar

gained some credibility with the beha­
viour of America in the U.N. recently 
when in one single week.she supported 
the much touted arms embargo, but 
then vetoed the much more important 
and effective economic sanctions which 
African nations demanded against 
South Africa.

movements, 
consistently 
Governme"* 
persistent., . 
Government, .......... ....
of existent investments in Southern 
Africa when they become rulers.

Economic Priority
While the cancellation of President 

Carter's scheduled visit to Africa has 
been couched in suitable diplomatic 
explanations there is reason to believe 
that in fact his aides have been influen­
ced by some of the negative arguments 
put forward about the safety of Ame­
rica's economic future in a totally free 
Africa and that he is now planning a 
new strategy of subtle pressure to gain 
assurances of preferential treatment 
for American investors and industrial 
interests in Africa. This conclusion 

ined some credibility \ 
>ur of America in the 

week, she 
arms emt

any headlong 
the possibility 
being thrown be 
legitimate military confrontation by 
liberation fighters.

In the first place there is evidence 
that a powerful commercial lobby had 
briefed members of the American 
press prior to General Obasanjo's visit 
on what they considered to be acts 
inimical to American commercial inte­
rests in Nigeria which were being sup­
ported by the present regime. They 
cited certain provisions of the Indige- 
nisation Decree which stipulated increa­
sed Nigerian participation in foreign 
companies as well as the increased 
Governmental participation in the oil 
industry and painted a picture of 
creeping nationalisation as the real 
policy of the Government towards the 
investments of foreign companies in 
the nation. Since these commercial 
forces control a vast portion of the 
American Economic sector and since 
one clear purpose of the Obasanjo visit 
was to dear the air concerning the 
nature and prospects of foreign invest­
ment in Nigeria the cold shoulder 
delivered by the majority of the Ameri­
can press to the visit indicated that 
the media, and possibly public opinion 
m general, had largely concluded that 
the alarmist sentiments of the commer­
cial forces were correct. If this is the 
case now, then it is not far-fetched 
for one to conclude that by the same 
token the belief that the liberation 

ents, which are so visibly and 
intly supported by the Nigerian 
nent, will not demand control 
itly supported by the Nigerian 

t, willjiot demand control

be 
America’s major 

ally outside of Europe, will not be 
used as a conduit for spares and new 
technology to South Africa, in much 
the same way that South Africa has 
been used as a conduit to the Rhodesian 
rebels. It is clear however that the 
strategy for survival in the event of 
this embargo had been decided upon 
by the Vorster clique some time ago 
and the swift consolidation of Israeli- 
South African relationships could not 
have been achieved without some mea­
sure of clandestine American approval.

In the meantime the continued 
existence of strong economic ties bet­
ween the Western nations and South 
Africa ensures that the basic infra­
structure for continued industrial as­
cendancy will remain intact and thus 
be able to support the continuing 
development of the South African 
weapons industry which it has been 
concentrating on for the last two 
years. It would be naive of us to 
assume that the American Government 
is not aware of these factors, and 
although Carter himself may.not app­
rove of the trend of clandestine sup­
port that American big business advo 
cates for South African minority 
power, his domestic situation is making 
him increasingly powerless to fight 
that aspect of his nation's relationship 
to Africa in general.

The American establishment press 
is largely liberal tn outlook according 
to American standards but American 
liberalism subscribes to a vision of the 
world that owes a lot to the 'mission­
ary' syndrome and as such relates to 
Africa still as an entity that is in need 
of Western guidance, and absolute

self-determination is translated in Bia 
system as 'isolationism.'

Given this attitude, it is clear th;- 
the Carter Administration's drive fc- 
new initiatives in Africa, especially £ 
spearheaded by Andrew Young tau 
an uphill task in attempting to v.• 
media support for any concession 
which are demanded by the more ra- 
cal forces in Africa. Even where th 
threat of 'communism' has beenCr 
monstrated to be a non-starter, its- 
clear that the American press v. 
continue to cling to that'bogey «= 
means of convincing the America* 
public that support for liberation ir.;- 
vements that are willing to fight fc- 
their rights militarily is inimical fi 
American interests. President Cart:' 
is a 'conservative populist' and cancel 
afford to break faith with the peep-: 
His domestic politics calls more ari 
more for going to the peopletoo.tr 
ride his difficulties with the polite 
establishment and so he is grow" 
creasingly willing to sacrifice the 
ties of African demands totheexiger- 
cies of American politics.

Double Standard
The result of this situation in Amt- 

rican/African relationships is the 
creasing development of a doubt 
standard of relationships that call f;r 
increased American.overtures to litr 
native forces within in Africa. Ths s 
the real danger that flirting with Are 
rica's new African interests poses fr 
Africa. The decision of the U.S A :: 
allow black chiefs serving in Ian Smite > 
rebel parliament to enter the USA 
points up one of the dangers. So- 
called moderate black leaders who are 
in reality completely manipulate 
stooges of minority white interest! 
are now being touted as real alternati­
ves to radical black fighters who are 
prepared to die for the principle cl 
self determination and it seems certair 
that this trend will eventually beccrr! 
the lynchpin of American involvemen’ 
with the liberation struggle in Africa 
Andrew Young's shocking statemen' 
that America has "decided that armec 
struggle is not the answer" in Southerr 
Africa is only a preliminary shot ir 
the development of a climate of opmior 
that will make this move the nextac 
of so-called 'change' in American att» 
tudes towards the liberation of South 
ern Africa.

The Afro-American community h 
the United States is slowly coming tt 
a realisation of the polarity of interest 
which the American Government ir 
conjunction with American busines 
interests are promoting in Africa. Th 
recent call by an influential group o

can only 
' -a*c m:

peopletoo.tr
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Management Problems in Africa:

Dichotomy Outgrowth

Managers at training course.. .pulled down by dichotomy strings?
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those spheres of business which, u 
them, appear to be the undersencrf 
fertile grounds for profits. Aptitude 
and ability are thrown to the winds 

The result is that these areas soc- 
become flooded and services deterio­
rate with:

(i) a proliferation of mediocres b 
high places in the under-manned ser­
vice areas;

(ii) sycophants who have "succeed­
ed" that is, if money is to be used a 
the barometer for measuring Success: 
and

(iii) halfwitted "Managing Directors" 
who know next to nothing about ths 
principles and practice of Management 

While those fertile areas for quick 
profits without much efforts become 
uironged with an avalanche of greedy 

rs, some other vital areas of 
but surer profits and lr

amortization periods; are ter 
personnel. Such is the

African states today with the 
mass drift of people from the "less 
lucrative agricultural sector to the 
"more profitable" areas like the distri­
butive trade, general commerce and 
the construction industries.

This in itself raises some basic 
management problem of investment 
and manpower planning for an agricul-

Onyema Ocheoha, 
University of Ife, Nigeria.

There is no gainsaying the fact that 
management is still in its infancy in 
most of the under-developed countries 
and this unfortunate situation mainly 
goes to confound the problems of 
development.

In most parts of Africa, for instance, 
a good many people rush into certain 
areas of business without any feasibility 
studies; with no prior planning, co­
ordination and organisation which are 
essential attributes of management. 
Their guiding principle appears to be 
that as long as Messrs A, B, C had 
succeeded in a given business, why not 
X, Y, Z; which latter group includes 
the prospective business investor. He 
would not even take any pains to find 
out what plans Mr. A. made before 
launching his business nor obtain data 
on the flow of goods, imports, avail­
ability of raw materials, etc.

No doubt, the primary objective of 
any businessman is profit maximization 
and since most investors in the under­
developed countries are in a hurry to 

ake quick money; to live as affluently 
their mentors; and to belong to the 

social circles of "those who have 
! it", they invariably plunge into



Panorama

1

JO

Nigeria's Dr. Omolayole and Chief Akinyemi at world management congress.. .real outgrowth?

AFRISGOPE NOV/DEC., 1977 29

sy per 
mainly 

Examples 
j cadre.

nger feed 
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jry.few 
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irices for the masses of the citizenry, 
jch better results and more balanced 

rent would have been achieved 
ter planning and management

r orga- 
produc- 
a manu-

group of auxiliaries or 
jporters who are not so vital or 

msable to the organization's 
ice are referred to as the staff 

Accounting, personnel, 
I public relations activities 
•classified as staff functions

capacity and training facilities for 
staff. These defects are more conspicu­
ous in smaller organisations with their 
"Jacks of all Trades" than in the 
larger establishments with more trained 
staff and specialists of various catego­
ries.

In the larger organisations, the 
greatest problems are sheer lack of 
objectives-orientation; i.e. objectives 
are either not known to all and sundry 
or no attempt is made by management 
to gear the efforts of the workers 
towards achieving the objectives of the 
organization; and of course, 
bureaucracy and colonial he 
dichotomising *L~ ------ 1—
establishments 
not warring factions, respect 
known as the line and staff per: 
It is for this reason that I shall 
the rest of this article to discussing 
the obsolescence of the line and staff 
dichotomy in modern organizations.

The classical or early scholars of 
management perceived organizations 
from a highly regimented viewpoint 
Consequently, in terms of classifying 
the personnel working in any industrial 
organization, they came out with the 
line and staff dichotomy or principle.

tural country that can no lonpc 
itself and a country with much . 
in the hands of a few but ver 
essential commodities at exor 
pric 
Mu< 
developmc 
with bettt 
of the national economy.

What Is Management?
Professor Dalton Macfarland defines 

management as ".. .The process by 
which managers create, direct, maintain, 
and operate purposive organisations 
through systematic, coordinated, co­
operative human effort," while Koontz 
and CYDonnel look at management from 
the more generic angle as "getting 
things done through and with people." 
To get things done properly, you need 
people, leaders and assistants of some 
sort, not machines and robbots all the 
time; and to obtain good results from 
the efforts of these people, you require 
some sound management techniques.

Among the major principles of 
management are: planning, organisa­
tion, staffing coordination, budgeting 
and control. Anybody who supervises 
and directs the activities of others with 
the purpose of achieving some set 
objectives is a manager in the strict 
sense; be he a chief clerk, an executive 
officer or a permanent secretary in a 
Ministry; an editor in a newspaper 
office; a supervisor in a supermarket; 
the chief Architect in a consultancy 
firm; the financial controller of an 
investment firm; or the General Mana­
ger of a manufacturing company.

To ensure success, all efforts in an 
organization must be geared towards 
achieving some definite objectives, 
hence the concept of management by 
objectives (MBO), which was emphasi­
sed in the Report on the Udoji Com­
mission. Consequently, there should 
never be a permanent wall between the 
manager and his staff otherwise there 
would be a wide communication 
and lack of coordination of activil

Nobody is a mor •• ;.i , 
A manager's work consist 
of doing things himself, i.e. oper 
activities; and more often of 
other people to do the work ur 
supervision, i.e. manage 
The more managerial and less > 
al a man's work consists of, 
he is up the man? 
his organization, 
work is mos*1-; ' 
little managerial, 
of manat?""’ 
adequate t-.-. 
inadequate 
and control

and newsvendors in a newspaper 
nization or a publishing house; pi 
tion engineers and salesmen in a 
facturing firm, etc.

The Staff Personnel, on the other 
hand are regarded as the auxiliary or 
supporting staff whose activities are 
incidental rather than vital to the 
existence of the organization, in the 
sense that they perform general services 
consisting mainly of ideas, advice and 
support. Examples are members of the 
accounting cadre, personnel, catering 
and welfare departments in the afore­
mentioned organizations.

What the protagonists of the line 
and staff principle are in effect saying 
is that every organization has a definite 
purpose or the essential reason for its 
existence. A university, for instance, 
exists basically for teaching and resear­
ch; a hospital to cure the sick, a 
publishing house to produce books and 
journals; a Housing Corporation to 
build houses; a ministry of works to 
construct and maintain roads and 
bridges; an automobile factory to 
manufacture cars and buses etc. In all 
these organizations, there are some 
sine qua non personnel who form the 
pillars of such establishments, the 
indispensable elements without whom 
the various organizations could not 
perform their basic functions. Such 
people are said to constitute the line 
personnel because they are in a sort 
of vertical line relationship with each 
other in the organization's heirarchy 
and towards the accomplishment of its 
objectives.

The other 
support 
indisper 
existent 
personnel, 
welfare and 
are generally! 
in a manufacturing firm because these

, the rigid 
heritage of 

the* workers in large 
into two mistrusting, if 

warring factions, respectively 
'f personnel, 

devote

gap 
ities.

all the time, 
sts sometimes

^rational
I getting 
inder his 

jerial functions.
.operation- 
. the higher 

lagement heirarchy in 
and vice versa if his 

istly operational and very 
icrial. The major problems 

jgement in Africa are lack of 
e planning or feasibility studies;

supervision, coordination 
>1; and lack of executive

Line Management
Among the greatest advocates of the 

line and staff principle were J.D. 
Mooney and A.C. Reily who were 
Executives of the General Motors of 
America. According to them, workers 
in any organization should be classified 
into two broad categories. These are 
the line personnel and the staff person­
nel.

The Line Personnel are those whose 
activities are fundamental to the modus 
vivendi of the organization, for exam­
ple, teachers and research fellows in a 
University;doctors,nursesand pharma­
cists in a hospital; Journalists, printers
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a new Bow price!Beauty in the home at
Perhaps you've been meaning to do 
something about a room in your 
house, but you're afraid it will cost 
you the earth.
Then how about a floor that looks 
like marble, comes in a dozen 
delightful colours, never needs 
polishing, wipes clean with a cloth, 
lasts almost for ever... and yet isn't 
expensive?
A dream? Not now. Dunlop's new 
Semtex vinyl asbestos floor tiles

DunBop Semtex Tiles... The Best!

really do give true beauty in the 
house at an amazingly low price.
After you've done one room with 
Dunlop Semtex tiles, you’ll like it so 
much... you'll probably want to do 
the whole house!
, N 3.70 per sq. metre retail price.
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_ ited the Doctors 40% 
minimum pay increases, before they 
took up their stethoscopes again.

The Engineering system (Civil, 
hydro and electrical Engineers) felt 
jealous and cheated 'and so wanted to 
demonstrate their importance in the 
economy and by this extract their

with each Director controlling his own 
department and staff. The relationship 
in this case is not vertically heirarchical 
but horizontal.

On the other hand, all the divisional 
heads are in line relationship with 
the overall boss of the organization, 
the general manager. Permanent Secre­
tary or Director-General as the case may 
be. For instance no divisional head 
can issue direct orders to another 
except when he is acting on behalf of 
the overall boss. Nor could the Head 
of the Engineering Division directly 
query an Assistant in the Accounts 
Department except through the latter's 
boss. The Divisional Heads cduld, 
however exchange memoranda and 
advice in good faith, but anything 
bothering on orders is normally routed 
through the overall head of the estab­
lishment for onward transmission down 
the line to the appropriate sections. 
Such then is the circuitous route,in a 
model organization. All these may 
appear bureaucratic and cumbersome 
but are necessary for maintaining the 
principle of coordination and unity of 
command.

An Ignored Concept
My second point of < 

even require a greater e" 
that whole concept o 
dichotomy is fast fadir 
in modern orgar ’ 
that this dichotc 
to the present day, espt 
under-developed countrie 
is that those who arrogate 
the self-glorified title, 
labour under the 
they 
withoi 
not perform its basic 
same time, they 
counter-parts, the! 
who are, in a sense, j 
rated” and whose activil 
as merely auxiliary a 
the survival of the ori 
situation had given 
and bitter acrimony t 
groups in those indu! 
line and staff dichotomy

It is essential to note tf 
a small scale individual prop 
no one man could perfor 
functions. This is bec« 
organizations are becoming more com­
plex With roles more specialized, diffu­
ses and inter-dependeni “ 
modern 
practitioners like to view orr 
from the systems concept 
grationist approach. The 
systems theory * “ 
viewed the polit

ing of imputs and outpu
A system is a collectii 

and interacting parts, 
up of inter-related parts. But we 
always emphasise the wholeness of a 
system rather than its component 
parts. Perception in parts is known as 
reductionism and does not serve the 
desired cohesive purpose in modern 

nagement theory. In systems analy- 
the whole is greater than the sum 

of its parts. This is one way of saying 
that no single part of a system could 
function independently of the others.

If we apply the systems concept to 
a hospital for instance, we observe that 
the hospital as the medical system 
cannot exist in a vacuum, but has to 
exist Pari Passu in a symbolic arrange­
ment with other systems, such as the 
educational system, economic, engineer­
ing and agricultural systems. The 
hospital system per se is itself a com­
plex and organized whole with several 
interdependent and mutually inter­
acting subsystems, none of which could 
function in complete isolation. Thus 
you could have the medical subsystem 
i.e. the Doctors; as well as the pharmacy. 
Nursing, Laboratory, Engineering and 
Catering sub-systems.

The Doctor may pride himself into 
thinking that he is the only indispens­
able pillar of the hospital until it dawns 
on him that other sub-systems are 
equally essential in caring for the 
patients in wards (the Nurses), dispens­
ing the prescribed drugs (the pharma­
cists), or even paying his salary (the 
Accountants). The best drugs would 
not make a patient well if the catering 
staff starve him of food. Hr. may even 
die of malnutrition.

Inter-Relationship
If we view the hospital system vis-a- 

vis other systems in the economy we 
see at once that the hospital system 
cannot exist without the service and 
cooperation of other systems. This 
fact could better be illustrated with 
the wave of Industrial unrests which 
characterised the aftermath of the 
Udoji salary awards. Doctors and 
hospital workers in the public sector 
were the first to go on strike or "work- 
to-Udoji." The impact of their strike 
action was greatly felt by sick people 
who could not afford alternative treat­
ment in private hospitals. Eventually, 
Government grant ' ~

i pay increases, 
their stethosco'f 
Engineering sy.

services are mainly advisory.
However, there is no hard and fast 

rule about how the classification is 
done. The guiding principle is the 
fundamental objective of the organiza­
tion concerned. Thus a professional 
could be a line man in one organization 
and a staff man in another. For 
instance, an Accountant would be a 
line man in a financial institution 
wherein an Engineer is a staff man; 
whereas the same Accountant would 
be a staff man in a construction firm 
in which the Engineer is a line man.

One of the obstacles to efficient 
management in the under-developed 
countries is that the line and staff 
dichotomy had been swallowed up in 
the raw way it was imported from the 
erstwhile colonial masters. The result 
is that in, most of our establishments 
there is too much class consciousness 
and lack of team spirit which is a vital 
aspect of management

From the fore-going analysis, I wish 
to adduce two major arguments in this 
paper; first, that in modern principles 
or organization, no professional is 
regarded as being perpetually a line 
man or a staff man in any establish­
ment, no matter its objectives, output 
or modus vivendi; and secondly, that 
in modern management principles and 
practices, the idea of the line and 
staff dichotomy is fast becoming an 
obsolete concept, if not an anachronism. 
We in the developing world, should 
therefore, move with the times.

expatiate on the first point, in 
nodern organization, there is 

usually division of labour or dep’ 
tation. Each department perf< 
specific functions and by so d< 
contributing its quof 
success of the organize 
of each department are said to be in 
line relationship with each other in the 
sense that there are clearly delineated 
schedules of duties, authority and 
responsibilities in each of the compo­
nent units. In other words, the rela­
tionship is vertically heirarchical that 
is, a boss-subordinate relationship. 
Thus, in a construction firm, you 
could have the Engineering Division 
headed by a Director of works below 
whom are Chief Engineers, Senior 
Engineers, PUpil Engineers, etc. The 
same organization could have a Finance 
and Accounts Division, headed by a 
Director of Finance and below whom 
are other subordinate Accountants in 
line relationship.

All of these divisional heads, how­
ever, are said to be in staff relationship 
with each other because they are equal 
partners in the progress of the firm

argument would 
emphasis, namely, 
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own concessions from government. 
The adverse effects of the two days' 
strike by Engineers far out weighed the 
impact suffered by two weeks of strike 
by doctors. The taps went dry, there 
was black-out everywhere, and lifts 
were still. Everybody suffered, both 
the sick and the healthy-doctors and 
patients alike. The doctor quickly 
realised that because of the non-co- 
operation of other systems and sub­
systems, he could not perform his 
surgical operations in the dark theatre; 
many of his ’ .... 
selves since

valuable minerals began to be mine! 
These minerals were exploited solely 
to servive the new manufacturing indus­
tries in the overseas countries. Sucti 
minerals as Iron Ore, coal, bauxite 
and recently petroleum became attrac­
tive sources of foreign private invest­
ment The Trade between the Afrian 
countries therefore continued to dwin­
dle because of the further changing 
pattern of production depending cn 
which European country occupied th 
territory.

At later stages in the growth, th 
overseas companies undertook sor* 
industrial activities. The history cf 
industrialisation in the continent of 
Africa had its roots in the processiri 
of agricultural commodities by th 
colonial traders who wanted to reduce 
the volume of such commodities need­
ed for export. Industries were esab 
lished as closely as possible to th 
location of the raw materials. Thea 
were processed and transported by r»i 
or roads to sea ports from where they 
were normally sent abroad. Invariably 
one colonial authority controlled a 
group of countries and adopted similar 
patterns of policies towards the organi­
sation for production and trade. The 
processing industries were designed in 
such a small scale that each one only 
processed materials lying close to th 
vicinity of the plants. Identical plants 
were established in all the countries of 

eAfrica and this did not encourage intra- 
’African movement of commodities and 
trade. Each country produced its own 
raw materials to feed its own indus­
tries.

Our E co was Correspondent
Intra African trade had existed, 

although quite small, for a long time. 
The trade has until quite recently been 
on barter basis. With the balkanisation 
of African states it bas tended to dec­
line rather than grow. One major 
reason for this decline is the very 
nature of colonial economic policies 
which geared each economy of the 
dependent African countries to the 
export-import trade with the foreign 
power. The imperial traders would 
bring in certain precious commodities 
manufactured in the metropoles for 
exchange with locally produced agri­
cultural commodities. In this period, 
the industrial revolution was gathering 
momentum and each colonial authority 
zealously guided its overseas markets. 
As the African economies advanced, 
the investment flows, transportation 
networks, tariff rates, commercial and 
government purchasing policies and the 
provision of infrastructure and services 
were shaped as replicas of this.pattern 
and therefore served to re-inforce it
Colonial Arrangement

The minimal trade which existed 
during the pre-colonial period did give 
way to the new trade pattern. Trade 
among the territories of Africa inva­
riably became Sub-ordinated to the 
international trade which became more 
rewarding and in terms of the com­
modities traded, more attractive, 
more and more parts of the Afric 
countries became exploited some

The output of the industries so 
established were designed to provide 
inputs to the large scale industries in 
the overseas countries. They were 
therefore geared towards production 
for exports. The industrial enterprises 
established in the African countries 
were either subsidiaries or branches of 
large multi-national enterprises in the 
overseas countries. Most of the machi­
nery and the skilled labour were im­
ported. This again meant that the 
markets for the industrial productshad 
a ready market in the overseas countries 
while the products of the overseas indus­
tries, find ready markets in the colonial 
territories. The direction of trade was

he could not
'"“rations in the ______

patients discharged them- 
they had no water to 

drink in the hospital; and the doctoi 
himself could not render good services 
because his wife was unable to cook 
his usual meals in the absence of water 
and electricity.

As an organization grows in size 
and scope, the task of management 
becomes more complex and prodigious. 
The best Engineer may not necessarily 
make the most efficient or capable 
General Manager of a construction 
firm; nor would the best personnel or 
Accounting Manager either. Manage­
ment is a complex and nearly all- 
embracing field, hence good managers 
are rare. Therefore, whoever climbs to 
the hot seat of Chief Executive in any 
organization must have the ability to 
coordinate the activities of others and 
should endeavour to view his organiza­
tion from the systems perspective. 
This is the way of a dynamic and 
forward-looking manager who wants 
the best for his organization.

The fore-going analysis had tried to 
highlight the defects of categorising 
the personnel in an organization into 
two camps known respectively as the 
line and staff personnel; and of creating 
the impression that one group is vital 
to the organization while another group 
could easily be dispensed with. Con­
versely, the systems concept as herein 
advocated views every atom of a system 
or every department of an organization 
as a mighty atom interacting with 
others to achieve the desired goals of 
the organization. Without any of these 
interacting parts the whole would not 
function effectively.

In many of the more advanced 
countries, the line and staff dichotomy 
is fast becoming an obsolete anachro­
nism which should be swept into the 
limbo of history. It is in this light that 
managers in the under-developed parts 
of the world are called upon to adopt 
the systems approach to management 
along with other related models such 
as management by objective, opera­
tions research and project evaluation 
techniques which are the modern 
trends in management



W’6

AFRISCOPE NOV/DEC., 1977 33

instant

POWER
Supply your own 

with an TTT power system

ep your 
mt to keep

Specify ITT POWER SYSTEMS
Consult ITT Nigeria Limited, 172,Broad Street, 
Lagos.Telephone 56421.

ITT POWER SYSTEMS
Automatic or Manual" 

25KVA N4,744-00; 50KVAN7,39800

An ITT POWER SYSTEM can save you a great 
deal of money.
It will pay for itself many times over, in 
a very short time. ITT POWER SYSTEMS come in 
many sizes, from a small house-hold unit to units 
for hospitals, airports, computer centres, banks, 
food plants... all industrial and agricultural purposes.

Need to maintain essential services? Keep«' 
production line going? Or do you just war..« 
your home in order... well-lit and cool? 
You can lose a great deal of money when the 
power fails. In wasted man hours. In production line



^ZSF(KBinK& 
rnnmnEUD.

5 Adele Road, Apapa.

^-^■SF181

easy/ safe, practical 
— _ . One look tells you this is no ordinary

p_ • — ~ 'T“ ' * “ ^*' *qi runabout. Step aboard, start the engine and
—mopen ft up; your suspicions are confirmed.

Because Bayliner Liberty is an exciting 
combination of per formance, style 
and luxury.

With Bayliner, it’s a pleasure doing 
business-and you’ll never behte.The easiest  and quickest way to hop from Apapa to Lagos;
nip on and off the Oil Rig you’ll never miss 
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, the 
past 
oan- 
after

in 
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0
engendered trade 

ibours to the east

consequently consistent with the colo­
nial arrangement of the pern

The colonial past of the cc 
Africa continues to hamper t 
ment of mtra-African tradf 
of the pa 
industrial

nod. 
countries of 
the develop- 
ie. Because 

jattern of development of the 
jl sectors of the ecorfomy, 

infrastructural development in the [ 
was not conducive to the rapid expa 
sion of intra African trade even aft 
independence. The rail roads cons­
tructed in the continent of Africa 
were only designed to provide aid for 
an export oriented trade. For example 
in Nigeria, the Eastern Railways was 
constructed to move the coal produced 
in Enugu to Port Harcourt for eventual 
evacuation to the overseas markets. 
There was no east-westward rail road 
which would have i 
with Nigeria's neighl
and West. The same pattern of road 
and rad construction was noticed in all 

•the other .countries whether they were
British or French colonies.

The coordination and cooperation 
which appears to be an important fac­
tor that would have encouraged the 
expansion of intra African trade had 
been hampered by the diversity in 
political and cultural patterns of deve­
lopment in the States. While the 
relationship between Britain and her 
former colonies were relatively loose, 
those of France and her former colonies 
were quite close. The economies of 
these territories were closely rqanaged 
from France. France regarded these 
colonies as their overseas territories. 
She balanced the budgets of these 
countries. The overseas territories were 
required to sell their products via 
Paris so that the proceeds could be used 
to defray the budget deficits. The 
French territories imposed high tariffs 
on imports from countries outside 
the entente. This adversely hampered 
intra African trade in the sense that 
goods imported from any African State 
wtxild become so expensive that they 
would be unable to compete with 
other prefered products from France. 
For example, cigarettes manufactured

Nigeria were expensive in Cotonou 
ily a few miles from Lagos. The 

situation has not changed markedly 
even after independence.
Fiscal Balkanization

The multiplicity of monetary zones 
and trading currencies with sub-region 
of Africa has been another very import- 
and factor hampering the growth of 
Intra African Trade. In the areas where 
some form of unified payment system 
existed, trade was quite large. This 
has been found to be the case in 
respect of the former French territo-

Ar ECOWAS more papers: Can this be the beginning of the end of the search?
phone country, trade and payments wi­
thin the franc zone are free from these 
incumberances. Payments are made 
in C.F.A. francs or French francs or 
currencies of any 'other' operations 
account country. However payments 
for transactions with a non-franc zone 
country are usually made through a 
correspondent bank in France in any 
currency of countries which are quoted 
on the Paris exchange market Pay­
ments for imports from non-franc zone 
country must similarly be "domicilled" 
with an authorised bank if the values 
exceed a predetermined limit. All these 
formalities constitute barriers to the 
easy flow of trade in the continent

The lack of foreign exchange resour­
ces in the countries of Africa do also 
have a serious repercussion on the 
level of trade in the sub-region. In 
order to protect the countries' abilities 
to import capital goods for their indus­
trial sectors all the countries practice 
strict foreign exchange controls. Ex­
cept for some few countries, these 
controls are usually so strict that they 
completely cut off trade from certain 
areas leading to retaliations from the 
other countries. In order to minimise 
the impact of the foreign exchange 
controls some forms of bilateral arran­
gements are entered into. Such bilate-

ries. Colonial French West Africa had 
developed a substantial interior-coastal 
trade in cattle and fish largely indepen­
dent of any customs union. There 
was also a limited trade in the sale of 
goods produced in Dakar and Abidjan 
to other coastal and adjoining interior 
colonies.

In the past, there was no system 
whereby settlement of claims among 
the countries in the sub-region could 
be effected. This has been considered 
as a serious obstacle to the develop-

A good 
ement is considered as 
d up with the genera- 
relations between the

ment of intra-African trade, 
payment arranger 
inextricably tied 
tion of trade re 
states of Africa.

The former colonies‘of France in 
West Africa were strongly linked to 
the colonial monetary system and this 
situation continued to exist despite the 
fact that the countries are now inde­
pendent entities. France still backs 
the currencies of the francophone coun­
tries and the payments for the minimal 
trade existing between these countries 
and other anglophone countries are 
usually settled through Paris and Lond­
on. This has been considered as 
cumbersome and unhealthy. Although, 
this was true for trade between any 
English speaking State and a franco-.
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President Jawara hands over yet another cheque that failed to stop the rethink I

When The Gambia started the im­
plementation of its First Five Year 
Developmi 
was with an air of reasonable c 
and confidence, but a coni 
report presented to the 
Planning Committee in May 
revealed a disturbing situatior

hoped that all countries will cooperate 
and make the attempt a success.

In the interest of the countries of 
the sub-regional and the trade in the 
sub region, it is not advisable that the 
countries in the sub region should have 
reciprocal payments arrangements with 
some advanced countries. This can 
always harm intra regional trade. There 
is a need for the countries of the sub­
region to work out a unified tariff 
structure which would be applicable 
within the sub-region.

The Economic Community of West 
African States appears to have proposed 
concrete ways through which a solution 
would be found to the problems which 
impede intra-African trade. It is strong­
ly suggested that all states in the Sub­
region would see the formation of the 
ECOWAS as the beginning 
cooperation, trade and 
growth of Africa.

The rept 
financial e> 
plan implementation, it could be sal 
that after two years there was only 

■°r cent implementation, muchol 
iring the year 1976/77. 
learly, there was an urgent neea 

for drastic remedial measures. The 
first of these was a decision to give no 
more new projects to the country's 
public works department-The Gar- 
bia's biggest employer-which would 
henceforth concern itself with mainte­
nance, design, and supervision.

This was a brave move, for the 
resulting laying-off of labour, though 
economically sound, would be politi­
cally unpopular. Not that there was 
much public sympathy for PWDcasut 
workers, who were said to "receive" 
their wages as opposed to earrnr; 
them. In fact, the government virtually 
admitted as much when it said that 
"the present system whereby casus1 
labourers employed by the PWD recent 
a salary without doing any work ha 
become an unacceptable strain on th 
government's recurrent budget"

The projects taken from the PAD 
were to be given out on contract t: 
firms which would take on the laid-c^ 
labour and produce reasonable resuis 
at a faster rate.

The confidential report lists a num­
ber of reasons-such as inadequat* 
planning of projects byministnes ari 
even less consultations between mms 
tries and departments-for the sto* 
implementation rate. It cites as r 
example a health centre project whc* 
did not take into account electnoty 
water, and access roads—features with-

ral arrangements in the sub-region has 
not been considered successful.
Search For Panacea

The fact is that every African 
country considers that the solution 
to the diverse problems of economic 
development lies in industrialisation. 
All the countries have imbibed infant 
industry approach to industrialisation. 
Invariably, the products of all the 
countries are identical as it is in the 
case of their production in the agricul­
tural sector. This does not encourage 
intra-African trade. The capital for 
the industries have invariably come 
from the developed countries.

In this era of space crafts and 
faster modes of transportation and 
communication, the world has become 
a small place. The economic problems 
of the under developed economies 
could no longer be described as peculiar 
to the developing countries. They 
have become pervasive and the deve­
loped economies themselves have en­
ough problems which require urgent 
solution. This pressupposes that the 
developing countries will now be re­
quired to pursue policies which will 
enable them become self reliant. Since 
they are unlikely to get the beverage 
from the developed economies, they 
will have to turn to Africa for their 
salvation.

In order to achieve the desired level 
of self reliance, on a sub-regional scale, 
the countries of the sub-region should 
now consider those aspects of their 
economic, political and social policy 
goals which have hitherto isolated 
them. One sure way of achieving 
effective cooperation and coordination 
of development efforts is to generate 
greater level of intra-regional trade.

The sub-region of Africa has to 
embark on large scale industrialisation 
but this cannot be undertaken unless 
there is concomitant large-enough mar­
ket for the products of such industries. 
It would appear that no single country 
in the sub-region possesses the type of 
market which will justify the desired 
type of industries. In order to generate 
such a market there is a need for 
coordinated plan for industrialisation 
covering the whole region. In this way 
the intra-African trade will increase.

In order to generate trade at the 
scale in which this would really benefit 
all the states, there must be a sound 
arrangement for payments. The present 
system of having to route all payments 
through London and Paris, has not 
encouraged intra-African trade. The 
West African payments arrangements 
which has come into operation is a 
step in the right direction. It is to be
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out which it could hardly operate 
efficiently.

Other reasons for delay included 
the inordinate amount of time taken 
by preliminaries in negotiations with 
funding countries for externally funded 
projects (visits, etc.); the requirement 
to buy from funding countries (tied 
aid); delays by overseas firms in supply­
ing material ordered for projects (the 
result of strikes, lockouts, and shipping 
movements); and imported inflation.

A re-costing of the Plan shows that 
it will now cost D306 million (£76.5 
million sterling) at 1977 prices with 
The Gambia contributing only 15.8 
per cent, an obviously inadequate 
figure. It was originally estimated 
that the Plan would cost D150 million 
£37.5 million sterling) with about-one- 
third of the finance coming from local 
sources. To help increase the new 
figure, it was decided to give priority 
to projects which would generate reve­
nue more quickly.

Remedies to secure speedier imple- , 
mentation were applied. Externally, almost paralysed 
the attention of funding countries and 
agencies was drawn to the delaying 
effects of protracted negotiations for 
money. Internally, a system of all­
round monitoring was introduced 
which required every head of depart­
ment to prepare monthly returns 
showing progress (or lack of progress 
and the reason for it) on every project. 
There was more than a hint that officers 
would be held personally responsible 
for unjustified delays in implementa­
tion.

President Jawara has been in the 
forefront of the monitoring exercise 
as Chairman of the National Planning 
Committee. He has inspected every 
project in the country, demanding to 
know why implementation of any 
project was behind schedule, and prais­
ing workers where they deserved praise. 
Ministers also toured the country on 
inspection in relays.

There are indications that the actions 
taken have begun to produce desirable 
results. Since they were announced, a 
PWD-constructed clinic has been com­
pleted and handed over, three-quarters 
completion has been reported on a 
number of direct labour projects, and 
faster implementation rates have been 
recorded in most projects.

The appointment as Minister of 
Economic Planning and Industrial 
Development of a young man with 
a reputation as a hard pushing go- 
getter has added some degree of confi­
dence that a fair amount of success 
will be achieved at the end of the Plan 
period.

been seriously affecting agriculture.
Last year, Mauritania's cereal pro 

duction was estimated at 26,000 tones 
In comparison with normal output this 
represented a deficit of 160,000 tom. 
Livestock was also affected: from 11 
million head in 1972, it is believed to 
have declined to less than seven million 
last year. This year, the country is 
reported to have had a rainfall deficit 
of between 50 and 80 per cent, which 
leaves one in no doubt that the com'nj 
12 months will be very critical for its 
1.5 million inhabitants.

Neighbouring Senegal presents a 
pathetic, of unusual case, particularly 
in the north of the country. There, 
rainfall deficit by mid-September stood 
at 60 per cent, a drop well below the 
recorded average between 1931 and 
1960, while in the south it was some­
what disappointing except in the FfF

No water, no food. . now a vicious circle of saharan Africa?

By Augustine Oyamisah-Oyowe
Authorities in the Sahel and officials 

of the United Nations Food and Agri­
cultural Organisation (FAO) have been 
expressing serious concern in the past 
four months over the poor pattern of 
rainfall in the region.

Hopes had hinged on a reversal of 
the trend, but with the rainy season 
virtually over in West Africa, the Sahel 
is almost certainly in for a prolonged 
spell *of drought and famine. They 
could be particularly severe and varied, 
though in no country except perhaps 
Mauritania will the effects match 
magnitude of the 1972-5 period.

The grim picture Mauritania pre­
sents is perhaps not a surprise. The 
country has been in the throes of a 

irrilla war over Western Sahara dur- 
the past two years—a war that has 

the economy and has
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That's the question: Another round of carcas everywhere?

Chad has something 
with Mauritania. Like 
she 
drought

tton, where 
larkably ir 

resent a bright f 
the Gambia, i

Senegal's 
to normal 
not yet 
and rice, 
certainly be less than 50 
even cotton, where pr<_______
risen remarkably in recent years, does 
not present a bright picture.

In the Gambia, rainfall has been 
sparse and rather erratic. Last year, 
this tiny West African nation recorded 
an average of 513 milimetres by August 
but by the same month this year she 
had recorded only 100.4 milimetres. 
The dry weather has affected grazing 
and water supplies to livestock, and has 
provoked pest invasion of fields. Grass­
hoppers, for example, are said to have 
virtually ravaged maize farms.

The Gambia Minister of Agriculture 
and Natural Resources, Yaya Ceesay, 
told parliament recently that although 
it was impossible to give a specific 
figure to the inevitable deficit in cereal

chidier basin area, where rainfall was 
rather more than usual.

For both Mauritania and Senegal, 
the consequent effect of low rainfall 
on the River Senegal is serious. The 
River, which rises every year and floods 
the surroundings lands, is extremely 
low and is not expected to increase 
in volume under the circumstances in 
the foreseeable future. The surround­
ing fields are usually planted with 
wheat, millet, and other crops.

According to the Senegalese Minis­
ter of Information, Daouda Sow, the 
overall effect on Senegal, without being 
very bad, raises cause for concern. But 
estimates by the country’s Services 
Agricoles tend to show that the minis­
ter understated the case, especially with 
regard to Senegal's food production.

Admittedly groundnut, which is 
i principal crop, will be near 
al, though precise figures have 
been mentioned. For millet 

», however, harvests will almost 
per cent; and 

roduction has

Due to good harvests I 
situation is not expected 
in Niger and Mali, but from Maunurx 
right across these countries to Cha, 
FAO officials maintain that millions 
are threatened With starvation r: 
undernourishment.

For the past five months aid ha 
been flowing from abroad to individual 
Sahel countries. Gambian authorities 
requested assistance from FAO early 
in August and got USS750,000 worth 
of emergency aid as an interim measure. 
In June, France despatched 4,000 tors 
of grain to Chad, and is currently 
planning to send more in response to 
another appeal from PresidentMalloum. 
Chad also recently received US$1 mil­
lion from USAID to help drought 
victims. Similar assistance has been 
given to Cape Verde islands and Guinea 
Bissau, by the FAO and developed 

nations.
Reginald Pollaris of the FAO 

recently said in Rome that at least 
200,000 tons of cereals will be required 
to help the whole Sahel region through 
the difficult period ahead. This figure 
is likely to be insufficient in the final 
analysis since already two countnes 
—Mauritania and Chad-alone are ex­
pected to have 160,000 ton and 100, 
000 ton cereal deficits respectively.

FAO Director-General Edouard 
Saouma has called a conference of aid 
donor countries including the United 
States, Canada, and West European 
countries to discuss the matter urgently

in common 
____ Mauritania, 

is under the doubel scourge c‘ 
___ -*-t and guerrilla war in the Ao.- 
zou strip with Toubou rebels. Farnra 
is acute, and General Felix Walloon 
has appealed for help, especially trcr 

France.
— last year, th 

I to be as bac

production this year, output was almost 
certain to be less than 40 per cent.

The Cape Ve'rde Islands and Guinea 
Bissau have also not escaped the drou­
ght. It is perhaps worst in the Cape 
Verde Islands, where FAO officials in 
Rome have described the situation as 
"chronic." In the island of Santiago, 
which provides 60 per cent of the 
country's maize, rainfall deficit is put 
at 60 per cent. With a very large and 
overcrowded population in relation to 
its size, the situation is nothing short 
of desperate.

Upper Volta
Equally serious is the condition in 

Upper Volta. This was the only 
country in the Sahel proper which did 
not record good agricultural harvests 
last year, and matters are not expected 
to improve. The government has 
already appealed for 56,000 tons of 
cereal aid.



1370mm N194.50

1070mm N 175.00

ispnng, a 
enter

leeping partner.© -your perfect sleeping partner.

Let us make you 
proposition

...sleep on it!

jurown, or you're 
or you need 
insider our

\ /\ /e°-,feryou a comPlete bed ,or,essthan theP-nceofa beds 
\—J \_J Vono inner spring mattress and the cost of getting a carper

to make bed-ends and legs. We offer you the Sleepwell By Vono.

The very first bed to come complete-in a package! 
It's true' Sleepwell comes to you in mint condition, 
neatly packed in a sturdy cardboard carton, , 
ready to take home and put up Easily Quickly 
A complete bed as fresh and new as the | 
day it left the factory Bed spring, inner spring. K 
head and foot ends in solid sapele. finished 
in handsome sapele veneer

So if you're setting up on yoi 
looking for your first real bed-or 
an extra bed in your house con 
proposition And sleep well1



tin Africa: What has 1978 to offer?
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Top: Rebel Ian Smith and Left: his Supitm: 
Commander L t-Gen. Peter Walls.

not have occurred to the 
»f the West who have been 
that they

by the South 
issues concerr

occupation, have increased their mili­
tary presence there and are in fact 
preparing for a long and debilitating 
battle to control the terms of inde­
pendence in that nation. One thing 
that may n 
moralists of
declaring that they have seen signs of 
retreat by the South Africans on funda­
mental issues concerning the indepen­
dence of Namibia is the fact that the 
racist Government of South Africa 
has decided to use Namibia as a kind 
of testing ground for its larger military
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threatening the stability of these 
nations and thus made it less likely 
that any of these nations will be in a 
hurry to commit their own forces to 
aid the wars of liberation on a unilateral 
basis.
Areas of Challenge

In Namibia in recent months there 
has been a visible increase of military 
activity on the ground. The increased 
sophistication of the weapons being 
used by the liberation forces point to 
better coordination of military policies 
and probably also to the opening up of 
new sources of economic aid to these 
groups. In Zimbabwe there has been 
similar escalation in the continuity of 
attacks and the quality of material, 
which also indicates the growing stren­
gth of the liberation force not only as 
fighting unit but also as legitimate 
political entity. However ideological 
...ferences still exist in the Zimbab­
wean liberation movement and even 
with the advent of the Patriotic Front 
it appears that the so-called "moderate" 
group led by Rev. Sithole is poised to 
cause enough division of opinion and 
even to cooperate to a certain extent 
with the colonialists within the country 
in the event of a sell-out situation 
arising which may gain the approval 
of the sponsors of the Anglo-American 
Proposals. If such a situation should 
arise the prospects are not for a cessa­
tion of fighting in Zimbabwe at all, 
but instead for the development of 
the fighting along Angolan lines from 
a war of liberation into a civil war. It 
is indeed sad that at this moment in

aims and tactics. For many years they 
used Zimbabwe in the same way but 
realising that this was tantamount to 
spreading themselves thin, they changed 
their military policy in the area to a 
point where their role in Zimbabwe 
became that of trainers, and in Namibia 
they escalated their counter-revolu­
tionary military activities.

In the light of the above realities 
we have now to judge the prospects for 
liberation movements in Africa in 
1978. Unfortunately one of the major 
forces holding back to the thrust to 
freedom in the continent is the conti­
nuing division that exists between 
sovereign nations who are members of 
the O.A.U. Since ideological, and con­
flicting nationalistic, policies and 
differences are tearing the surface unity 
of that organisation apart the racists, 
colonialists, and their economic allies 
have continued to increase their own 
bases of unity in order to aid in 
spreading internal confusion among the 
nations that should now be presenting

a united front in the confrontation 
with the forces of oppression in South­
ern Africa. In the absence of either an 
African High Command with the co­
ordination of all liberation efforts in 
Southern Africa as its main duty, the 
consolidation of various national forces 
into strike groups under joint com- poln 
mands could still deal effectively with diffc 
the problem by providing trained man­
power and sophisticated material, to 
be controlled and directed by the 
commanders of liberation forces native 
to the area. But with some of the 
most effectively equipped armies in 
free Africa tearing at each other's 
throats the incentive on the part of 
their other colleagues in the organisa­
tion to face the counter-liberation 
forces is obviously less than it should 
be. The raging battle in the horn of 
Africa between Ethiopia and Somalia 
on the one hand and Ethiopia and the 
Eritrean Liberation Front on the other 
has helped to underscore the possibility 
of internal divisions and problems
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The First International Ligos Trade Fair 
sees tiie official launch of a new Nigerian com 
Leyland Nigeria.

Leyland are proud to be the first of four 
companies helping to develop the pnigrcsshi 
truck manufacturing programme forNigeria.

One of the reasons Leyland were invited 
the sheer strength of their commercial which 
range.Two of their vehicles arc already ven w 
known in NigeriaThe Land Rover anil the 
seven ton Austin -MorrisTruck-Evprytime this 
famous pair have gone to work, theVvegone ti 
work for Leyland.
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On the one hand through Leyland itself 
As the manufacturing process builds up, more and 
more jobs will become available in management 
production and sales at Ibadan.

On the other hand, as Leyland expands, 
it will need to draw on oilier Nigerian industries 
and natural resources.

I lei ping Nigeria’s economy to keep on 
strengthening and growing.

But perhaps more important than anything - 
else, Leyland Nigeria is another big step j
towards selfsufliciency for one of Africa’s '
fastest growing countries.

They’ve proved that die skill and craftsman­
ship which goes into the nigged, hand assembled 
I .and Rover and the simple efficient engineering 
typified by Austin and Morris isa formidable 
combination.The lessons leamt about rough 
terrain conditions have been successfully built 
into eveiy Leyland.

And now Leyland will become the first 
company to manufacture commercial vehicles in 
Nigeria, when the new plant is completed by 
theendofl978.

This will bring further wealth and 
employment to Nigeria in two ways.

See Leyland Nigeria at the First International Lagos Thidc Fair from November 27th, 1977
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time the prospects for this happening 
seem even greater than the prospects 
for an effective victory of the liberation 
forces over the forces of oppression. 
In fact the morale of the Rhodesian 
rebel forces by all reports (even from 
those who fight against them) seem 
suicidally high. It is also a sad fact 
that at this time the kill ratio in this 
war seems to continue to favour the 
white forces of the rebels although this 
could partly be explained by the nature 
of military strategy in the war so far 
where guerrilla forces still outnumber 
white forces two to one and in any 
direct confrontation there are simply 
more blacks willing to die than there 
are whites.

The forces of apartheid in South 
Africa have given categorical notice of 
their intention to harden their stand 
against any suggestion of the restoration

-.va (middle) and Bishop Muzorem

'□tests which had their genesis as 
jack as the 1960 SharpeviHe 
ere. Other minor concessionsto 
■ human pride such as the relaxa 
of restrictions on movements of 
n categories of black people and 
pening of certain categories of 
nd professions to qualified black 
, are indicators of the extent to 

. the white regime is ready and 
j to concede the basic rightness 

... cause. However, at the sane 
such concessions simply delineate 

v . real limits of the regime's ability 
to Hee the reality of a situation in 

h the majority is demanding cor 
plete freedom and the minority is still 
hoping to buy time for itself 
concessions which are both outdated 
and inadequate to the needs of W 
community.

Africa in 1978 must, sadly, witness

what have you got to offer in 1978? Sam Nujoma of SWAPO (left); and Zimbabweans: Joshut. i 

of self-determination to the black 
peoples of that land, and they have 
also indicated by their latest actions 
that common democracy is the furthest 
principle from their minds as far as 
any real change of the system of ruler­
ship there is concerned. Ironically 
some of the latest actions of the racist 
regime in South Africa reveal a new 
willingness to go a long way further 
than anyone would have suspected 
last year towards alleviating some of 
the sad effects of their inhuman laws 
on the lives of black people. For 
example new modifications to the 
hated pass laflvs which were announced 
at almost the same time as the notori­
ous clamp down on the liberal and 
radical movements which was triggered 
off by the riots following Steve Biko's 
death, show clearly that at this late 
date the apartheid regime is responding
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Steve Biko on hie way to fine! rest. .more 
in 1978?

ground in 
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have been reinforced and financed to 
continue their insurgency. The tradi­
tional modes of political disruption in 
Africa, tribalism, regional loyalties and 
the exploitation of economic disparities, 
have been cleverly manipulated in that 
country to keep alive the divisions 
inherent in the transition from colonial 
rule to independence. As an aftermath

cerning the situation on the 
the battle areas. If this trer 
developed the coming year should be a 
landmark year in turning the tide of 
liberation in the continent and thus 
preparing way for full liberation not 
long after.

It is quite clear now too, that, 
without falling for the Western propa­
ganda that has tended to cloud the 
issues, the Angolan situation is definite­
ly still one that must be taken very 
seriously. There is evidence that the

of civil war this is not surprising but 
what is mot revelatory is the extent 
to which these traditional modes of 
disruption have been "internationalised" 
by a section of the Western press in an 
attempt to encourage greater support 
for the insurgents than even they 
themselves expected. Savimbi's conti­
nuing rebellion fuelled by a conglome­
rate of interests, and Roberto's sudden 
re-emergence after several months of 
silence pose a threat not only to 
Angola's stability but also the balance 
of ideological realities in all liberation 
movements which are still active in 
Africa.

In c 
the ne\ 
in the com inc 

geographi 
halation of cor

increased bloodshed. There is no 
indication either in the developments 
on the international level or in the 
situation 'on the ground' in the conti­
nent that the forces of oppression and 
exploitation are prepared to even 
compromise to the slightest degree to 
achieve a semblance of humane parity 
in the major areas of conflict, It is 
now too late for lip service and cosmetic 
concessions to solve the real problem 
in Southern Africa, which is how to 
bring about real democratic rule in the 
nations where racial fascism has become 
the only means of survival for a 
minority that is pledged to the mainte­
nance of imperialistic privilege not 
only as an economic ideology but 
also as a basic way of life. It is very 
likely that towards the end of 1978 
the South African Government may 
be forced to abandon Namibia in 
order to face squarely the certain 
escalation of protest into conflict and 
confrontation in South Africa itself. 
This will be especially necessary if the 
U.N. arms embargo develops real bite 
at any time, but it is more than likely 
that with Israel quietly helping out 
in the background. South Africa will 
be able to maintain weapons parity 
and thus continue its aggression in 
Namibia while meeting fresh challenges 
at home. As a result it is only logical 
to expect that the real trend of fighting 
in Namibia should be continued escala­
tion of the conflict on the part of the 
liberation forces, unless the U.N. can 
find a way to intervene effectively to 
expel the occupiers and pavt " 
for a political takeover by 
of the country either through referen­
dum or open elections. This seems a 
far-fetched idea now, however, and 
after so much blood has been shed by 
SWAPO it is highly unlikely that any­
thing short of a unilateral takeover by 
that organisation whether through 
victory in the field or mandatory 
transfer of power with U.N. help will 
settle the situation there.

genefal terms the real nature of 
ew frontiers of freedom In Africa 

ig year will not be measured 
in geographical expansion but in the 
escalation of confrontations and the 
turning of the tide of liberation wars 
more in favour of the liberationists 
than obtains so far. The major duty 
of the O.A.U. in this coming year 
remains first the de-escalation of the 
wars between brothers, and the concen­
tration of their political efforts on 
creating a strategy of unified confron­
tation against the illegal and oppressive 
regimes of white minorities in the 
southern sector of the continent An 
alarming development in the delibera­
tions of the O.A.U. this year has been 
the subtle return of ideological and 
political differences that have subtly 
grown so important that they have 
obscured the trappings of unity that 
seemed so well developed before. The 
'fiasco' in the U.N. over Nigeria's 
election to the Security Council seat 
was only a small symptom of this 
creeping divisiveness in that organisa­
tion. In the coming year if this trend 
continues (as well it may, since the 
richer nations are definitely showing 
signs of an inward looking compla­
cency that may lead to an insiduous 
form of 'big brotherism') the O.A.U 
may well be bogged down in vocal 
deliberations when It should be escalat­
ing its role as a co-ordinating force for 
concrete action against the oppressive 
minority regimes.

We feel safe in predicting that,the 
most positive act of the more stable 
black nations at the start of the new 

ivnuusiy. i nerc is eviaence that the year wj|| be a concerted diplomatic 
u?:.1- u™rn_T®^ fOr5CS in.tl?at COU"try initiative to overcome these symptoms 

of division and consolidate the indices 
of unity. The nature of support for 
liberation movements will also move 
from the purely financial to the sharing 
of tactical ideas and strategic informa­
tion available to wealthier nations 
through their access to sophisticated 
technological instruments which can 
provide them with classified data con-
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All smiles and hopeful at the crossroad of fatherland: Which way socialism or neo-colonialism?

Meo-Cotonsalism Or Socialism?
The Challenge For Africa
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Dr. P. F. Wilmot
Ahmadu Bello University, Zaria.
Nigeria.

The debate over whether African coun­
tries should adopt socialism or capitalism as 
a model of socio-economic development 
has been conducted generally without a 
precise knowledge of what "socialism" and 
"capitalism" mean, without a clear under­
standing of the structure of tho contempo­
rary global socio-economic system, and with­
out conscious awareness of the historical 
development of currently existing socialist 
and capitalist states.

Tho issue is compounded by tho multi­
plicity of African states claiming to bo 
"socialist." Ono has tho 'pragmatic" social­
ism of Azikiwe which allowed private accu­
mulation through "initiative" and "hard 
work," the African socialism of Senegal 
which spawned a rapacious comprador petit-

exchange. This tendency extends to the 
human being himself whose labour power, 
tho creator of the value embodied in all 
commodities, is itself commodities, is itself 
reduced to a commodity which is purchased 
by. the capitalist through wages. As a 
commodity, labour power represents a spe­
cific embodiment of value created by the 
activity of other labour powers, i.e. that 
creating the means of subsistence necessary 
to keep the labourer, and hence his labour 
power, functioning. In less abstract language 
the capitalist pays as nearly as possible a 
subsistence wage, just enough to purchase 
the essential commodities necessary to keep 
the labourer alive.

Besides being a commodity, however, 
the human labour power purchased by the 
capitalist, is also the creator of other com­
modities whose value is an excess of the 
commodities representing the means of sub­

bourgeoisie; the Arab socialism of the Sudan 
which mode Osman Saleh one of the richest 
men in Africa; and the humanist socialism 
of Zambia which did not preclude making 
deals with Lonrho. In fact, so negative an 
image has capitalism among tho masses of 
Africa that not even Zaire, the Ivory, Coast 
or Malawi, three African countries most 
subject to capitalist exploitation, claim to bo 
capitalist

Given this confused background it is 
necessary first to ask what capitalism and 
sociolism are before asking whether, given 
the nature of the two systems, African coun­
tries have a realistic choice between capita­
lism, and socialism.

Capitalism: Commodity Production 
and Exchange

The basic tendency of capitalism is to 
reduce every object in society to a commo­
dity, i.e. an object meant primarily for
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all of society and therefore should be divided 
equally among all the members of society. 
Of course the mischievous capitalist then 
includes wives and children among society's 
wealth so that socialism becomes associated 
with principles offensive to the most cherish­
ed ideals of social existence, the sanctity 
of family life, the love and respect of one's 
children, and the privacy of one's home, 

Socialism, hbwever, is geared toward 
increasing production, albeit in a more 
rationally organized and less socially harm­
ful manner. Marxist socialism which grew 
out of an analysis of the strengths and 
weaknesses of capitalist production does 
not deny the elements of capitalism which 
made this mode the most productive in 
man’s history. Efficiency, organization, 
investment, mechanization, application of 
scientific knowledge would be enhanced 
not curtailed in a socialist system. The 
fprces of capitalist production represent 
rationality at a very high level. It was in 
the relations of production, in private accu­
mulation and appropriation of the surplus 
that Marx found irrationality which made 
relations of production contradict and hence 
threaten the productivity of the capitalist 
forces of production. Where the most 
productive system of economic organization 
in history produced poverty on a scale 
unknown when the means of production 
were virtually in their infancy something 
obviously was wrong and had to be changed. 
What had to be changed were the social

—actually anti-social-relations of production, 
not to Substitute consumption for produc­
tion. Socialists cannot hope to reap where 
they do not plough. The socialist motto is 
"from each according to his ability, to each 
according to his work." "Socialists'* should* 
realize that associating socialism with poven 
ty, individualism, indiscipline, laziness and 
sentimentality is not □ convincing argument 
in favour of this system.

Opposed to this category of conceptions 
which rest on an almost solipsistic individua­
lism is the equally naive conception based 
on an abstract and vacuous conception of 
the individual's relation to society. Here the 
individual produces for a society which is 
opposed to him, with which he does not 
Identify and consequently which falls to 
motivate him. Unwilling to produce for 
such a society he yet expects everything 
from society. The capitalist's critique of 
such a society is that its excessive collecti­
vism fails to appeal to the self-interest of 
the individual, a rather touching concern 
for the individual from a system of produc­
tion based on the expropriation and mutila­
tion of the individual. Nevertheless, even 
well-meaning socialists criticize certain 
"socialist" societies for excessive regimenta­
tion, centralization and denial of individual 
rights.

Although excessive individualism and 
• collectivism are opposed, they spring from 

the same fundamental source—alienation. 
In such an alienated system the individual

A process of production which benefits from 
all the essential aspects of social being­
creativity, co-operation, scientific knowledge 
communication and the learning of complex 
skills—turns upon society to reduce it to a 
scatter of individuals alienated from each 
other and from society.

Socialism: Rationalization of 
Production For Use

Socialism aims to overcome alienation by 
recognizing in all aspects the social nature 
of production. By producing for use rather 
than exchange, socialist man can see himself 
reflected in the product of his labour. But 
since his being is social he must recognize 
that production is for society, not for his 
exclusive, private, individual needs. Social­
ism does not therefore represent a retreat 
into an abstract, narcissistic individualism. 
Nor, on the contrary does it represent an 
equally abstract conception of social necessi­
ty which negates or subordinates the exist­
ence of the individual. Socialism, correctly 
understood, is concerned with the funda­
mental needs of the individual, that is to say 
his socially recognized needs.

In our example of a capitalist farmer 
hiring agricultural labourers to produce yams, 
we showed that the yams were not in them­
selves meant for either the capitalist or the 
worker but of exchange required destroying 
the yams this would bo fine for the capitalist 
since it would save transportation and stor­
age costs as well as increasing dernond by 
reducing supply.This is o regulor occurrence 
in the United States where grain is burnt or 
pigs, chickens and cows are slaughtered and 
destroyed. In a socialist co-operative con­
sisting of the same workers, the same tools, 
the same fertilizer and land but minus the 
capitalist (unless he joined the co-operative 
as a worker), production would bo for us< 
The workers would be aware that they an 
producing for themselves and for othoi 
workers and that production depends on the 
co-operation of all. Although their reward 
would be proportionate to their lobour, 
they would recognize that a certain omount 
of their production would have to bo taken 
for re-investment and for other social needs 
such as education, social welfare, internal 
order and external defence. The workers 
could see that individual and social develop­
ment go hand in hand, that society and the 
individual are correlative. There would 
thus bo no question of alienation since 
society would now bo the expression of tho 
creativity and productivity of all.

Misconceptions of Socialism
Conceptions of socialism amounting to 

caricatures are nevortholess abound. And 
such conceptions are not limited to capitalists 
and their sympathizers whose obvious inte­
rest is to make socialism seem unattractive 
and utopian. The emphasis on distribution 
rests on the incredibly naive idea that 
wealth produced in the society belongs to
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fails to identify with the society and th» 
society fails to satisfy the socially recognized 
needs of the individual. Where the individual 
perceives himself as overwhelmed by social 
forces beyond his control, he may go to 
irrational lengths to assert his individualism 
against the society, i.e. the Beatnicks and 
Hippies in capitalist society, dissidents in 
Soviot bloc societies, where representatives 
of society, usually the state power, perceives 
the individual as persisting obstinately in 
certain anti-social behaviours, such represen­
tatives may go to irrational lengths to reduce 
the individual to a socially pliable unit In 
both cases, the individualistic and collectivist 
strategies produce the opposite of what 
they intended, i.e. an increase in alienation.

"Socialism" which is thus criticized is 
actually state capitalism in which bureaucra­
tic managers who control the system of 
production replace private capitalists who 
own it. In such a system social relations 
of production are transformed but still 
remain in opposition to the forces of 
production. Because of the elitist bureau­
cratic and heirarchical nature of such a 
system, the individual experiences the sams 
types of opposition and resentment to it 
But even state capitalism is superior to 
uncontrolled capitalism because of the higher 
degree of social collectivity it involves and 
because its socialist ideology is a tool that 
can ba used by progressive elements to push 
it towards genuine socialism. Then it is 
recognized that the conditions for the exist 
ence of the society are the conditions for 
the existence of the individual and the 
conditions for the existence of the individual 
are the conditions for the existence of the 
society. With such organic unity established 
the individual is no longer alienated from 
th? society and the social relations of 
production are no longer in opposition to 
the social forces of production. Thus th* 
productfve forces of society are liberated 
from the shackles of an outmoded system 
of ownership and control, capable of realiz­
ing their full potential, thus freeing m 
from his curse to eat by the sweat of 
brow.

Historical Development of Capitalism
A brief historical sketch of the develop­

ment of capitalism and socialism will flesh 
out the rather schematic out line given above. 
How, for example, did our capitalist farmer 
acquire in the first instance the capital used 
to purchase the labour power of the agricultu­
ral workers7 And why was the worker 
forced to sell his labour power? These 
p roblems of the primitive occumu’ation ol 
capital and the appropriation or dispossession 
of the worker have been with capitalism 
from the very beginning.

Primitive Accumulation
Primitive accumulation in Britain, the 

first successful capitalist state and a useful 
model for all capitalist systems, was based
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In Britain the

usually bullion necessary for the monetary 
system. The importance of piracy for 
British capitalism can be judged from the 
titles of the pirates Sir Henry Morgan, 
Sir John Hawkins and Str Francis Drake 
who received their sovereign's reward after 
providing a Io t of jewels for her crown. 
African capitalists who engage in a bit of 
piracy on the side, show the low grade of 
their ambition by stealing commodities as 
plebeian as cement and sardines. But they 
too receive their rewards, if not from crown­
ed heads at least from offices as exalted, 
whose magic staffs can convert loot into 
broperty, piracy into high finance.

: of the industrial revolution the 
instant to variable capital tended 
u In order to build vast projects 

such as railways, control of capital was 
becoming more. In Marx time, hoover, 
individual capitalists still competed with 
each other to introduce innovations m 
technology which revolutionized the forces 
of production and threw more and more 
goods on the market. Because the'law.of 
supply and demand still worked to some 
extent, it was even possible for prices to 
fall. With capital developing along the lines 
of nation states there was also the possibility 
of competition between national capitals. 
But in the- era of monopoly, capital compe­
tition has been virtually eliminated through 
the control of both supply (productionland 
demand (wages, credit, advertizing, sood 
vwlfaro, military spending!,by monopoly 
capital which moves freely through produc­
tion institutions at every level, through 
financial institutions, and through govern­
ments which share the view of the chairman 
of General Motors that "what is good for 
General Motors is good for the United 
States."

Instead of introducing technical innova­
tions monopoly capital suppresses them. 
The huge budgets devoted to research and 
development are mostly to discover and 
patent new techniques to prevent others 
from using them. Others are simply for 
cosmetic purposes, for changes in design or 
packaging. If new techniques can reduce 
costs, this is only to increase profits not to 
reduce prices. Under monopoly capitalisn 
prices always go up. Compared to the 
revolutionary inventions introduced into 
capitalist production at its birth, the last 
century or so of monopoly capital has been 
virtually moribund. About the only area 
in which it introduces revolutionary techni­
ques arc in sales, especially in bribes to high 
officials in the purchasing countries; its only 
sphere of competition rests in deciding 
whether the recipient of its generosity shoulc 
be emperors or field-marshalls, businessmen 
or politicians; and the only freedom of its 
enterprise is the freedom to maximize its 
profits, whatever the human costs. Thus 
International Telephone and Telegraph Co.

the necessities in life were stored up m 
heaven; and, if all else failed, the courts, 
the police and the army which branded 
vagrants, sentenced pregnant women to 
dark work-houses, hung children for stealing 
six pences, and fired workers who railed 
their hands for a clutch of potatoes.

Adjustments to Capitalism: Monopoly 
Capital

The most important change that has 
occurred in the capitalist system since the 
time of Marx, however, is the transition 
from competitive to monopoly capital, fore­
seen in Marx in his analyses of the concentra­
tion and centralization of capital. Under 
the impact 
ratio of con 
to increase.

Capitalist Contradictions: The
Ravages of Proletarianization

Capitalism which began in dispossession, 
alienation and degradation of the working 
class continued ns development in further 
dispossession, alienation and degradation of 
an ever increasing mass of devastated men, 
women and children, thrown upon the 
labour market by the destruction of peasant 
agriculture, crafts and small scale industry. 
Marx in scientific analyses and Dickens in 
fiction show the extent of this social disinte­
gration, in the destruction of the family, 
in child labour, in the ravages of disease and 
death, in a system of production gone wild, 
Marx' prediction based on his social and 
economic-analyses of the capitalist mode 
of production can be reduced to the proposi­
tion if capitalist production continues in 
the way it is currently doing (i.e. in the 
second half of the 19th century), then 
capitalism will collapse. That this was not 
simply an analytic proposition, a tautology, 
was evidenced by the periodic crises of 
over-production which paradoxically reduced 
demand by precipitating bankrupticies and 
further unemployment.

But even in the time of Marx, adjustments, 
both internal and external, were taking 
place to allow capitalism to continue on its 
erratic course, without final collapse. In 
Capital, for example, Marx showed that 
the system of credit was developing to 
speed up circulation and accumulation and 
avoid bottlenecks in production. Agents of 
the capitalist state such as factory inspectors 
and enlightened members of parliament 
were forcing the capitalists to act in their 
own best interests by reducing the working 
day, restricting the labour of women and 
children, guaranteeing meal-times and redu­
cing health hazards. The development of 
trade unions forced the capitalists to come 
to an accommodation of interests with the 
workers, guaranteeing a certain measure of 
labour peace and stabilizing demand. One 
should not forget also the superstructure of 
the capitalist state system-the educational 
institutions which taught the virtue of obe­
dience and submission to one's betters, the 
religious institutions which taught that 
reward for hard labour and abstinence from

on trade, primarily the slave trade, piracy, 
and the possession of land by the crown 
and feudal estates. Walter Rodney, m How 
Europe Underdeveloped Africa and other 
publications, has shown how important the 
slave trade was for the establishment of 
capitalism in Western Europe and the United 
States. The slave was a human being reduced 
to a commodity, captured, degraded, bought 
and sold. As commodity he was purchased 
for a derisory price—in beads, cloth, alcohol, 
metal bars and later fire-arms. The slave 
traders, mostly British, made fantastic profits 
when their human cargo was sold in America 
or the West Indies. Prominent capitalists 
such as Barclays and Lloyds had their start 
here. Ports such as Liverpool and Marseilles 
which handled the traffic became entreports 
for fantastic wealth into Europe.
The Slave Trade

were the basis of the wealth of 
sugar and American cotton 

plantations and much of this wealth was 
repatriated to Europe, especially Britain. 
Slaves also produced the raw material, cotton, 
the basis of the first successful capitalist 
industry in both Europe and the industriali­
zed north of the United States, i.e. textiles. 
In Africa, South America and the West 
Indies much of the gold and silver produced 
and exported to Europe to form the basis 
of the monetary system were produced by 
slave labour. If industrialized Britain much 
later on pressed for the abolition of the 
slave trade, this does not alter the fact that 
this trade was necessary for the establish­
ment of British industry and its global 
dominance in the first century of the full- 
fledged capitalist mode of production.

Feudalism
Feudalism enabled landlords to___

late a certain amount of capital which 
later invested in industry. 
Reformation led to the seizure of Church 
land and its transfer to loyal barons who 
ejected the occupants they did not need as 
agricultural labourers. When the woolen 
industry made sheep farming a profitable 
business the feudal lords enclosed communal 
lands reducing peasants and tenant farmers 
to agricultural or industrial workers. Thus 
feudalism helped lay the basis of capitalism, 
a far superior system of production which 
was soon to undermine feudalism. By throw­
ing peasants off the land, feudalism provided 
capitalism with a prostrate, dispossessed 
proletariat; by its development of agricul­
ture it provided both raw materials and food 
for the landless workers; and some of the 
capital accumulated from ground rent and 
large scale farming, found its way into the 
hands of merchant capitalists who satisfied 
the propensity of a decadent aristocracy for 
luxuries.
Piracy

Piracy was important for capital accumu­
lation, especially as the goods pirated were
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Colonialism
Corresponding to the monopoly phase 

of capitalism in Europe and ,the United 
States, was the establishment of colt 
m Africa. Although Africa was exploited 
by Europe since the 15th century, coloniali­
sm proper, as an organized system of 
exploitation, dates from the Berlin confer­
ence of 1884-85 which divided up the 
continent into exclusive spheres of influence 
for European national capitals. If the slave 
trade and other forms of competition bet­
ween national capitals had been adequate 
for a Europe struggling between feudalism 
and a primitive capitalism, mature capitalism 
embarking on its monopoly phase, needed 
the non-competitive, exclusive "spheres of 
influence** which just happened to be popu­
lated by the whole continent of African 
peoples. Monopoly brought the contradict 
tions of capitalism to a head, increased 
dispossession, expropriation and alienation, 
intensified the organization of misery and 
widened the gap between an ever-diminishing 
band of bigger and bigger capitalists and an 
ever-increasing multitude of the destitute 
and the damned.

Colonialism was an attempt to solve the 
contradictions of capitalism, and this solu­
tion was made possible to some extent by 
a concentrated and centralized capital which 
enabled Europe to build the roads, railways 
and harbours necessary to bleed the sinews 
of an Africa devastated by four centuries of 
slave trade and other forms of unequal 
exchange. On the economic level monopoly 
capital's primary contradiction was expressed 
in the crises of overproduction caused by 
the increased efficiency of the system of 
exploitation, which resulted in decreasing 
effective demand, which blocked the cyclo 
of circulation and hence accumulation and 
resulted in a falling rate of profit. This 
contradiction was temporarily and partially 
resolved by the exploitation of cheap colonial 
labour, the provision of cheap raw materials, 
and the creation of captive colonial markets, 
for high priced manufactured goods. In one 
of his notebooks on imperialism Lenin 
pointed out that 1/3 of Britain's exports 
went to her colonies and that this was 
"especially profitable." (Coll. Works Vol. 
39, p.99) Payment for African exports to 
Europe did not get to Africa but were kept 
tn the form of "reserves." In 1955 Africa's 
contribution to Britain's reserves of gold and 
currency was one billion four hundred and
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forty six million pounds sterling, more than 
two thirds of the total reserves held by 
Britain and the Commonwealth (then the 
white states of South Africa, Canada, Aus- 
tralia. New Zealand and the non-whrte 
state of India). (Rodney p. 188)

On the social level, stemming from the 
primary contradiction of an economic system 
gone berserk, capitalist society was faced 
by the threat of complete disintegration 
through the reduction of human beings, 
including increasing numbers of capitalists, 
into units of labour in hostile competition 
with each other in the elemental life and 
death struggle to sell their labour power, 
the sole commodity they possessed, in order 
to eat, to clothe their nakedness, to find 
shelter, and to breed. This contradiction 
was temporarily and partially resolved by 
the creation of a labour aristocracy with a 
minor stake in the system of exploit 
also by spreading a thin veneer of 
welfare benefits to the remainder of the 
working class in order to lessen the intensity 
of their hostile opposition to the system 
which multilated them.

On the political level there was the 
contradiction of the increasing impoverish- 
ment of the proletariat, the sole producer 
of wealth in the capitalist system, leading 
to increased political consciousness and 
hostility, and the increasing spectre of a 
bloody revolution organised by the prolet» 
riat. To resolve this contradiction monopoly 
capital created a relatively stable midd'e 
class with the limited bourgeois rights to 
own minor property, to assemble and to 
vote. But neither the creation of a petit- 
bourgeoisie nor the embourgeoisment of 
the proletariat would have been possible 
without the vast surpluses extracted by the 
colonial exploitation of African labour, raw 
materials and markets through capital ex­
ported from crisis-ridden Europe.

The colonial option was suitable to a 
monopoly capital still segmented to some 
extent along national lines. To this extent 
monopoly capital was oligopoly, with the 
right to exclusive spheres of national influ­
ence, limiting but not eliminating competi­
tion, at least on a global scale. The colonial 
system was unstable because of the late but 
formidable development of capitalism in 
Germany which demanded expansion of its 
"sphere of influence" commensurate with 
the expansion of its industries and the 
social, economic and political contradictions 
this entailed. This instability found expres­
sion in the wars of 1914-18 and 193945 
sparked off by German demands for increa­
sed Lebens-raum (life-space) but also by the 
emergence of Japan, another capitalist coun­
try seeking an "exclusive sphere of influence" 
in the Anglo-American and French preserves 
of China, South East Asia, and the South 
and West Pacific.
Neo-Colonialism

A more important but less obvious

of the policy the whole sum assured is pay­
able regardless of any previous payment

THE UNIVERSAL INSURANCE CO. LTD.
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Apartheid
In apartheid South Africa the racism 

implicit in capitalism is glaringly revealed in 
the savage divide between white wealth and 
stark, unrelieved black poverty. While the

of Western Sahara, the dismemberment of 
Ethiopia and continued neo-colomal domina­
tion of Zaire, the population has an average 
life expectancy of 42.3 years, an average 
daily protein intake of 33.4 gms and calory 
consumption of 2,050. Other "wealthy" 
states of OPEC such as Iran, Indonesia and 
Nigeria have life expectancies of 50.0, 47.5 
and 37.0 respectively

Yet resource-poor countries such as 
Japan, Holland, Denmark, and France have 
life expectancies of well over seventy years, 
infant mortality rates of 11.7, 11.4, 13.5 
and 16.0 respectively, have average calory 
intakes of well over 3000, and consume on 
average over 50.0 grams of protein daily. 
The wealth of Africa extracted through 
slave trade, unequal exchange colonialism 
and neo-colonialism now faces the suffering 
masses of Africa in arrogant displays of 
consumption and waste at the centers of 
capitalism. This is not to say that all the 
wealth produced In Europe Is evenly distri­
buted, that there is no poverty in Europe, 
that Europeans do not sleep under bridges 
or fish scraps of meat from the gutters. 
Nor is it to deny that members of the 
African elite have jet planes, houses on 
Hampstead Heath, several Rolls Royces, 
or accounts at Harrod's and Tiffany's. But 
Europe produces most of what it consumes 
and this production provides jobs and a 
relatively high standard of living for the 
majority of its population. Meanwhile in the 
slums of Lagos, Abidjan and Bangui the 
disinherited masses wallow in an inescapable 
mice of misery and disillusion, seeking relief 
in apathy, drugs, alcohol, religion or paroxy­
sms of rage and destruction.

Johannesburg: one of Africa's modern cities.. .sprouted from Colonialist exploitation or 
Capitalist means?

in which they all had a share. On the social 
level the petit-bourgeoisie was granted the 
privilege to join its European partners in 
hitherto exclusive GRA's and European 
Clubs, to discriminate against its own people, 
to visit hitherto exclusive resorts, to own 
overseas villas and bank accounts, and to 
wear elaborately outlandish uniforms with 
braids, ribbons and counterfeit medals of 
honour.

As with the slave trade at the birth of 
competitive capitalism, the trade in cash 
crops at its infancy and colonialism at the 
birth of monopoly capitalism, neo-colonia­
lism at the ripe old age, even the senescence 
of capitalism, is a mechanism for solving 
the contradictions of Europe at the expense 
of Africa. Just as early capitalism generated 
poles of wealth and poverty within its 
European homeland, monopoly capitalism 
today generates unprecedented riches (at 
least in a material sense) in the United 
States, Western Europe and Japan, while 
generating unprecedented poverty and degra­
dation in the economic wastelaqds of Africa, 
Asia and Latin America. While ah un­
employment rate of 24.9% represented the 
depth of the 1930$ depression, the most 
most serious crisis to strike these centres of 
monopoly capital, Africa magazine of Octo­
ber 1977 reported that during current periods 
of economic normalcy, oven "boom", sixty 
of the - one hundred and forty million 
employable Africans are unemployed, an 
astonishing 42.9%. So perverted arc the 
values of the dominant capitalist system 
that it regards an unemployment rate of 6% 
as a near catastrophe in New York or London 
but shrungs off or ignores an African rate 
of over 40%, almost double what it defines 
as "depression" and untold misery for itself.

What of the "wealthy" states of the 
margins of the capitalist system? In Saudi 
Arabia, the Arab Eldorado of oil, which has 
untold millions to finance the colonization

challenge to the doctrine of exclusive colo­
nial "spheres of influence" was presented by 
America in which capitalism emerged in a 
purer form, without the shackles of feudalism 
or a nationalism divorced from the dollar. 
"Peaceful" attempts by America to pene­
trate exclusive colonial markets did as much 
as the warlike activities of Germany and 
Japan to undermine the colonial system. 
In Latin America, its own though not 
exclusive sphere of influence, the United 
States was applying the principles of neo­
colonialism a century before Macmillan 
enunciated them for Europe in Africa in 
bis "wind of change" speech in Pretoria in 
1960. Because of its greater sophistication 
and strength America capital could move its 
peripheral formations from slavery to neo­
colonialism without any intervening period 
of direct colonialism (except Puerto Rico 
etc.) When Western Europe and Japan 
emerged prostrate from the imperialist war 
of 1939-45, the Americans were In a position 
to demand the abolition of a system which 
restricted the necessary movements of mono­
poly capital, which led to two world yvars 
and the liberation of the captive markets of 
the Soviet Union and China. Henceforth 
the capitalist world, both at its center and 
its margins, would be exploited jointly by an 
American-dominated monopoly capital co­
ordinated by international organizations 
such os the IMF, the World Bonk, NATO 
ond informally co-ordinated agencies of 
terror such as the CIA ond other intelligence 
agencies. Roosevelt, Trumon and Jimmy 
Carter would therefore support a neo-colo- 
nial solution because this was In the long­
term interests of monopoly capital, dominat­
ed by the U.S.A.

Within Africa itself neo-colonlalism was 
also an answer to contradictions exported 
from Europe which hod recreated themselves, 
albeit in slightly modified form, on African 
soil. These contradictions arose primarily 
between imperialism ond nationalist elements 
consisting of politically conscious segments 
of the petit-bourgeoisie, proletarlot, peasant­
ry, ond lumpen-proletarlot which resented 
the monopoly of power exercised over the 
colonial economy, political system ond sym­
bols ond perquisites of social honour ond 
prestige. On the economic level the Imperial 
bourgeoisie solved the contradiction by 
co-opting elements of the petit-bourgeoisie, 
the most rooctionory sector of the nationa­
list opposition, to bo Its commission ogents, 
its transmission line to the exploited African 
masses, its overseer over a colonial territory 
which, for all practical purposes, remained 
a glorified European plantation, with the 
necessary complement of teonogo girls for 
the ageing capitalists of Europe. On the 
political level this petit-bourgeoisie was given 
a monopoly of power over decisions which 
could not affect adversely the interests of 
international capitalism, which banned 
strikes, reduced wages and boosted profits
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The Choice For Africa
Given this background it is surprising to 

find Africa leaders seeking to adopt capitali­
sm as a solution to the problems of neo­
colonialism when capitalism is the root of 
the problems. Even if we ignore the fact of 
whether capitalism independent of Europe, 
is desirable in Africa, we must nevertheless 
ask whether such a capitalism is possible. As 
was shown above, capitalism requires a 
source of primitive accumulation of capital 
together with dispossessed labourers before 
it can launch its cycle df exploitation and 
further accumulation. In Africa dispossessed 
labourers are coming onto the market in 
abundance, due to neglect of agriculture or 
to outright expropriation. But a source of 
primitive accumulation is still problematic.

While the Europeans had the benefit of 
the slave trade, piracy and other forms of 
unequal exchange it is not yet clear, except 
for the rantings of Amin, that Africa con­
templates the enslavement or colonization 
of Europe. And piracy is still practiced in a 
minor scale and against the very states in 
need of capital accumulation. Except for 
ground rent the only sources of primitive 
accumulation available to budding African 
capitalists appear to be corruption and 
extortionate practices in the sale of scarce, 
European-manufactured commodities. But 
for every dollar received by a public official 
or businessman as a bribe on a contract, 
foreign officials and governments get at least 
ten in the form of profits, and provision of 
jobs for those executing the contract, as 
well as those making the equipment and 
raw materials used. The same is true of 
manufactured consumer goods exported 
from the centers of capitalism and distribut­
ed through profiteering middlemen at the 
margins. And ground rent, while it appears 
exhorbitant, is a pittance from the vast 
profits made by Western multinational 
corporations and governments from exploita­
tion of African labour and raw materials. 
Thus, even in its method of primitive 
accumulation, would-be African capitalists 
reflect the structure of neo-colonialism in 
which they are subordinate. And their 
vicious and unconscionable attempt to accu­
mulate simply strengthens the power of the 
foreign capital from which they are supposed 
to be freeing themselves.

Even if these "capitalists" free themselves 
from neo-coloniat subordination, however, 
and launch an autonomous "free-enterprise"

dustrial diamonds etc.) have been essential 
to western industrial capital. Thus apartheid 
is the most developed form of neo-colonia­
lism, the highest stage of monopoly capital 
in Africa. As J.A. Hobson noted several 
decades ago:

Nowhere in the world has there ever 
existed so concentrated a form of capitalism 
as that represented by the financial power 
of the mining houses in South Africa.

man has a standard of living which 
favourably with Europe's the 

,_j suffers depression-level unem­
it rates of over 25%, infant mortality 

rates of up to 500 {out of 100)' annual 
death rates of over 55,000 from tuberculosis, 
an accurate reflection of a system which 
allocates him only 17% of its income althou­
gh he constitutes over 70% of its population.

Although apartheid is considered an 
aberration of capitalism and the western 
civilization based on this system of exploita­
tion, it is in fact the highest expression of 
neo-colonialism, the contemporary form of 
capitalism on the African continent. South 
Africa’s credentials as a capitalist state are 
impeccable. Most production in the apar­
theid enclave is organized along capitalist 
lines. In 1972 capitalist agriculture contri­
buted 9.9% to GDP, mining 11.0%, and 
manufacturing 22.4%. Other contributors, 
were the typically capitalist banking, insur­
ance, transport, commerce and othqr service 
sectors. Profit on investments in Apartheid 
are among the highest in the world meaning 
that surplus value is extracted from labour 
power more efficiently hero than elsewhere 
in the world. This is easily understandable, 
considering the fact that a black miner 
earned just 5% of the wage of his white 
counterpart in 1970, and that, depending on 
location, betweea50 and 75% of the relative­
ly privileged urban black population was 
living at or below the officially defined 
poverty datum line. That the apartheid 
state is a capitalist state par excellence is 
obvious from the fact that most of its laws 
and administrative bureaucracy have to do 
with the regulation of black labour, and 
that many of these laws are taken, almost 
verbatim, from the labour codes of 19th 
century British capitalism.

Neo-colonialism was established in South 
Africa by the 1910 Treaty of Union which 
accommodated the political interests of the 
defeated Boors and the economic interest 
of the victorious British, at that time still 
the dominant European capitalist power. 
These interests were easily accommodated 
because both rested on the same foundation, 
the ruthless exploitation and suppression of 
the black man. By guaranteeing British 
capital its right to exploit black labour the 
white, principally Afrikaner, elite wasgranted 
independence i.o. the freedom to suppress 
the black man politically, in his own country. 
Apartheid legislation which was rationalised 
by the Nationalist Party from 1948 onwards 
had been put on the books by British 
capitalists, principally Cecil Rhodes, the 
capitalist colossus who helped organize im­
perialism as a solution to the crises of 
British capital in the second half of the 
nineteenth century. It should be kept in 
mind also that South African production of 
gold has always been central to western 
financial capital while other strategic raw 
materials (uranium, chrome, vanadium, in-

entity, performing the role of im- 
referee. The role of the state In 

lie* development, however, belles this 
lystical, oven fascist concept of the 

state. In Africa, and the rest of the third 
world,the state builds the infrastructure of 
roads, railways and harbours which are 
necessary to intensify exploitation, expand 
markets and thus increase profits, but which 
are too costly to bo built by the limited 
private capital available. The State thus 
performs the task performed by private 
capital in Europe and tho U.S.A. Since 
foreign capital dominates these economies, 
however, the state, by creating infrastruc­
tures, is simply improving the "climate** fpr 
such capital, thus tightening the neo-colonial

system, there is no indication that capitalism 
has altered its fundamental nature to ths 
extent that its development and growth 
would be free of the crises and contradictions 
which beset capitalism at similar stages of 
its development in Europe. How would 
African capitalism solve the problems of 
crises of over-production, increased proleta­
rianization and impoverishment, an ewr- 
widening gap between rich and poor, increa­
sed social disintegration, the contradictions 
between tho forces and relations of produc­
tion? How would it stabilize an unstable 
situation by creating a middle class and 
labour aristocracy with states in the capita­
list system, and create the wealth necessary 
to spread even the gloss of social welfare to 
the disinherited masses? Historically, as was 
shown* above, Europe solved these problems 
at the expense of Africa, by imposing a 
ruthless regime of colonialism and now, a no 
less ruthless, if disguised, system of neo­
colonialism. Is Africa prepared to pay 
back Europe in its own coin? Or, will our 
"capitalists" colonize the inhabitants o* 
outer-space? But the Europeans have all 
the satellites and space stations. So, finding 

• these historical possibilities closed off, do­
mestic "capitalists" resort to the baton, tho 
bayonet and machine gun, only to find, as 
did Europe on its own soil as welj as in 
Vietnam, Algeria and Kenya, that it doesn't 
profit a man to kill off the workers who lay 
the golden eggs.

Bewildered by these seemingly insoluble 
problems and contradictions of how to 
accumulate capital and run a capitalist system 
intelligent and well-meaning elements of the 
indigenous comprador bureaucratic bour­
geoisie resort to the deus ex machine of a 
"mixed economy" in which government 
enters into a marriage of convenience even 
pt illicit union, with the private sector. 
Thus public and private, capitalism and 
socialism, are mixed Into a fearsome econo­
mic brow, stirred more or less vigorously 
by a government controlling the "command­
ing heights" of the economy. This idee is 
based, however, on the naive conception 
of the state as above society, as independent 
of class interests, os a neutral, abstract, 
eternal ei.
partial re' 
economic 
naive, my

In
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capitalist system. As such they have far Im 
room for manouevre. With national M 
capita GDP of over #*4,000.00 the capitals) 
in New York is in a much better position to 
convince his workers that capitalism n good 
for them than the capitalist in Lagos withi 
national GDP of less than #*200.00. Wh'H 
the American capitalist can point out that 
no socialist society has workers with two 
cars, two phones, three television sets and i 
boat, the African capitalist will be hard- 
pressed to explain why his workers are much 
worse off than those in China where the 
annual per capita GDP is less than #*75.00.

Thus with increasingly intensifying soatl 
contradictions, and with no room for econo­
mic or political manouevre, the necxolonal 
option must rely increasingly on violent 
suppression. When the worker asks for 
bread he is given not just the biblical stone 
but a filling dose of automatic weapons fire. 
Instead of investing in housing or agncultun, 
the neo-colonial state invests in armaments 
And instead of education and culture it 
transmits to its elites the latest in counter­
revolutionary and counter-insurgency tech­
niques. South Africa, the oldest neo-colonr 
on the continent, with its "mixed economy 
and police state, is the image of what lesser 
neo-colonies hope to be if they continue for 
the next fifty years or more on their present 
course of economic and social "develop­
ment." In fact, by stock-piling sophisticated 
arms, including nuclear- arms, in the apar­
theid enclave, the Western powers wont to 
ensure that the rest of Africa does not 
deviate from this course. President Carter 
has already spoken of the "stabilizing 
role played by the racists in Africa, political 
"stability" being equated with a climate 
favourable for Western monopoly capital 
The accident of race makes it difficult for 
the black "capitalist" to see that the same 
system operates in Pretoria which he n 
trying to operate in Abidjan. Paradoxically, 
however, this racial accident which exposes 
the horrors of exploitation of black by 
white may so discredit the capitalist system 
that its practitioners would be deterred from 
attempting to foist it on an innocent and 
unsuspecting population.

Meanwhile, however, in the grip of 
vicious neo-colonial forces over which neither 
leaders not led seem to have any control, 
exploitation intensifies, wages remain cons­
tant or fall while prices continue to spiral 
endlessly unward. As hunger, malnutrition 
and premature death increase, so do ths 
profits of the monopolies and the budgets o* 
the coercive forces. In South Africa they 
murder hundreds of school children, In 
Zimbabwe they attempt a stabler font) of 
neo-coloniatism, while in Uganda a whois 
society slowly bleeds to death. Under 
capitalism nothing has a higher value than 
profit and human beings are everyday sacrifi­
ced to the gods of wage-slavery and high 
finance. And there is yet no end in sight

stranglehold on itself.
More important, however, the state con­

trols the supply of labour, the heart of any 
system of capital accumulation. Through 
the poll tax, the hut tax, the tax on animals 
and crops; through expropriation and dis­
placement of people for "economic develop­
ment" prefects; and through the total neglect 
of peasant agriculture and crafts, the state 
guarantees a constantly increasing supply 
of cheap labour. The banning of strikes, 
the freezing of wages and the deliberate 
stimulation of inflation, guarantee that this 
labour stays cheap. In South Africa the 
most mature-neo-colony on the continent, 
the state performs the roles of creating 
infrastructure and controlling labour in an 
exemplary manner. The state controls the 
"commanding heights" of the apartheid 
economy to the extent that over 50% of 
investments in the 1975-79 development 
plan is coming from the public sector, to 
finance vast infrastructural projects essential 
for the growth of local and foreign private 
capital. And the National Party, which 
took control of the state in 1948, made 
control of black labour the center-piece 
of its strategy of industrial development 
which has resulted in unprecedented profits 
for white-owned multi-national corporations 
and their local allies among the white bour­
geoisie. Decades ago a South African 
capitalist came to the heart of the role of 
government in the mixed economy when he 
said that "with good government there 
should be an abundance of labour, and 
with an abundance of labour there will be 
no difficulty in cutting down wages."

The constraints against the establishment 
of an autonomous indigenous capitalism 
are, however not simply economy: but 
military and political also. Since such a 
capitalism would be in conflict with the 
neo-colonial solution to the problems of 
western monopoly capital, its establishment 
would be against western interest. And 
Africa and the rest of the third world 
are replete with examples of coups, assassina­
tions, invasions and destabilizations organized 
by the west to protect its interests. If the 
Americans organized the murder of Lumum­
ba and have gone to untold lengths to 
preserve the treacherous and inept Mobutu 
regime, it is because Zaire is the world’s 
largest producer of industrial diamonds and 
cobalt (60%), produces 8% of its copper, 
4% of its zinc, plus significant percentages 
of its uranium, manganese, cadmium, ger- 
manuim, lead, iron ore and zinc. The 
affluent West is also dependent on poor 
Third World countries for an astonishing 
array of its most strategic industrial raw 
materials, Japan, for example, depends on 
Third World OPEC countries for nearly 
100% of its petroleum needs. Western 
Europe for between 95 and 100%, and the 
U.S.A, for over 50%. Among the Third 
World Africa alone produces over 90% of

the West’s industrial diamonds and gold, 
80% of its uranium, 70% of its copper, 
cobalt and chrome, vast quantities of its 
iron ore and phosphates, plus almost all its 
supply of rare metals. Autonomous capita­
lism in Africa would be a highly industriali­
zed capitalism with heavy and light industry 
and mechanized agriculture. As such it would 
make use of its own labour and raw materials, 
denying them to a resource-poor West. In 
addition, because of the internal contradic­
tions generated by the indigenous capitalist 
system, it would be forced to compete with 
the West for labour, raw materials and 
markets elsewhere. Autonomous indigenous 
capitalism would therefore be a declaration 
of war against Western neocolonialist inte­
rests. Are our capitalists prepared to fight 
such a war—with their weapons manufactu­
red in the West and their strategies learned 
in the military academies of the West?

The sole means of successfully resisting 
imperialism after declaring economic inde­
pendence from neocolomal domination is 
to create economic, social and political 
structures which ensure rapid popular mobi­
lization in defence of the state, whreh 
ensure firm cohesion in the face of imperia­
list aggression, and which guarantee total 
identification between the government and 
the people. Imperialism can be deterred 
only if it recognizes that as in Vietnam, an 
attack against the government is an attagk 
against the people, that coups, invasions 
and assassinations leave the popular structu­
res of resistance intact, even strengthened, 
and that the loss of economic interests it 
had in fact purloined, is a less painful option 
than outright confrontation with an armed 
people.

An African, state organized along capita­
list lines cannot therefore, disengage from 
the system of international capitalism be­
cause instead of mobilizing,capitalism de­
mobilizes the population, renders them 
helpless and apathetic to facilitate exploita­
tion; instead of cohesion, capitalism dis­
unites populations, reducing them to units 
in search of purchasers for their labour 
power; and instead of indentification with 
state and government, capitalism produces 
alienation and hostile opposition on a mas­
sive scale. The states which have disengaged 
from the capitalist system have all been 
socialist states—the Soviet Union, Eastern 
Europe, China, Cuba, Algeria, Guinea, 
Mozambique and Angola. All have suffered 
imperialist aggression and all have survived 
only because they have created popular 
organs of mobilization and resistance.

The choice, therefore, is between neo­
colonialism and socialism, not between neo­
colonialism and capitalism. But African 
"capitalists" who chose to remain in the 
smothering neo-colonial embrace should 
realize that, unlike the capitalists with whom 
they lunch in Nev; York and Geneva, they 
operate at the margins not the center of the
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know more about the subject?

Write for our booklet “The Essentials of 
Agricultural Development”, Caterpillar Overseas, 
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Bunda, an isolated campus 17 miles 
from the new Capital City, Lilongwe, 
and 150 from Zomba, lived, until 
recently, in tjie shadow of the other 
Colleges. It produced plays more 
suitable for schools or plays already 
performed by other Colleges. During 
the last two years, however, under the 
guidance of Richard Mkandawire and 
James Ng'ombe, young members of 
staff who have also written plays, a 
more enterprising policy of play selec­
tion has been followed and the tradition 
of student involvement at all levels 
maintained. During 1975-76 Bunda 
produced three plays, two by -James 
Ng'ombe and Yon Kon by Pat Maddy. 
Chancellor was initially dominated by 
staff producers and their selection was 
of work by Soyinka, Brecht and Ijimere. 
Up to the time of the merger at 'new' 
Chancellor, 'Mpemba' had concentrated 
on presenting Soyinka. At the Poly­
technic in Blantyre there was one 
production before 1973, a West Africa­
nized version of The Government 
Inspector. But during the last two 
years, partly because of the recruitment 
of the enthusiastic producers and ta­
lented writers Chris Kamlongera and 
Innocent Banda, the Polytechnic has 
done some modest but enterprising 
productions. Soche, particularly in 
1971-72, developed a tradition of pre­
senting plays by students.

I joined the staff of 'old Chancellor 
in 1972, a month after term had begun 
because of delays in getting clearance. 
My initial plans for productions were

age dance drama and vernacular per­
formances. At the University there 
are more productions each year than 
there were at the University of Ghana 
in the late 60's. And the standards, 
I am assured by a colleague who used 
to be literary advisor to the Kenyan 
National Theatre, are higher than those 
of University produc,:''"c Naimhi 

The theatrical < 
were recognized by 
end of the last century. Fortunately 
he not only saw and described some 
of the masks and animal structures, 
but he was also told of the creation 
myth which may well have given the (Teachers') 
series of encounters, performed their ^mnne at 
fundamental purpose and form. During 
the colonial period the diversity of 
the masks and the creativity which 
produced them were described by a 
Provincial Commissioner, W.H.J. Rang­
ely, but he did not appreciate the unity 
of the five day performance. Partly, 
perhaps, because in Nkhotakhota dis­
trict, where he did his research, the 
importance of the‘creation myth was 
not clearly appreciated by the cult 
members-or not of great significance. 
Rangely, however, recognized the thea­
tricality of some of the episodes and 
described them as 'small plays.' It was 
not until Mathew Schoffeleers, a Dutch 
Missionary, later a Senior Lecturer at 
the University of Malawi, presented 
his Ph.D. thesis to the University of 
Oxford that the full complexity of the 
Nyau drama-among the Mang’anja at 
least-was described. The cult, he 
argued, is of great antiquity, and the 
performances embody the most funda­
mental concepts of the community in 
language and symbolism of the greats 
expressiveness. The cult is develop1 
organically, both through the basica 
serious masks and structures whi 
may reprr 
ers and t 
provi 
embe

Chimombo's The Rainmaker in my 
conclusion makes clear.

Post secondary drama has, almost 
inevitably, been centred on the Univer­
sity, and before indicating what has 
happened it is convenient to give a 
brief account of the structure of the 
University of Malawi. At its inception, 
in 1964, there were five constituent 
colleges in the University: Bunda Col­
lege of Agriculture; Chancellor College, 
which awarded general degrees in arts, 
sciencesand social sciences; the Institu­
te of Public Administration at Mpem­
ba; the Polytechnic, and Soche Hill 
~ ■') College. In 1973 the new

; at Zomba was deemed ready 
lancellor, Mpemba and Soche 
• 'new* Chancellor College,

AFRICAN-Particularly Malawian- 
Theatre has not been well served by 
its students. In his book The seven 
Ages of Theatre, Richard Southern 
who would never mix up two pieces of 
moveable scenery, confuses Guinea 
with New Guinea. Anthony Graham- 
White in Black African Theatre, the 
inadequate stretching of a thesis on 
West African theatre to cover the con­
tinent, refers to David Rubadiri as a 
Tanzanian! As far as his text is con­
cerned, Malawi, thus robbed of Ruba­
diri is a theatrical void.

There are no excuses for Southern's 
kind of ignorance. There are for 
Graham-White’s fo r he has shown him­
self to be a diligent student of African 
theatre in his work on other countries, 
and there is indeed a dearth of inter­
nationally—and even locally—available 
material on Malawian theatre. This 
is partly because of the ephemeral 
nature of drama. Partly because those 
who are most concerned with theatre 
sometimes feel compelled to make it 
rather than to write about it. Partly 
because the most vital critical debate 
about specific performances is among 
those who have witnessed them. Plays 
performed at the University of Malawi 
are sometimes reviewed in student 
journals, in short-lived literary maga­
zines and in critical broadsheets. Unless 
the Librarians are alert these evaporate, 
and in any case they never leave the 
country systematically.

Because of the lack of 'available' 
information it is possible to think that 
there is no drama in Malawi and that 
there has never been any. This would 
be wrong. It is my intention here to 
suggest the course of the development 
of drama in Malawi. The account will 
be partly impressionistic, partly a listing 
of productions, theatrical events and 
sources. It will begin with a survey of 
Nyau, and then consider the contribu­
tion of the University-particularly 
since 1972. In the Nyau cult, a tradi­
tion shared with Eastern Zambia, 
Malawi has a highly developed indige­
nous form oT theatre which has its 
roots deep in basic myths and its 
branches heavy with contemporary 
phenomena. In its Schools' Drama 
Festival Malawi has a nation-wide 
celebration in which the organizers 
have taken the opportunity to encour-

latest 
oping 
ically 

tich 
resent elephants or lake steam- 
through the Akapoli, which 

"'Ovide an opportunity for humorous 
embellishment

Following a conference on 'Drama 
in Malawi' in 1974, there was a move 
to establish a 'Nyau Working Group at 
the University to study the contribution 
the cult could make to the theatre, 
but nothing has come out of it Indeed 
the relationship of the Nyau to the 
stage remains a sensitive issue, as the 
account of a production of Steve
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ie elephant structure was pro- 
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'ge of the campus to see it. 
3y of the performance Chim- 
I were approached by student 

Nyau cult—not mem-

ambi- 
origin 

>ugh it to 
>f Chewa 

in view of

episode was increasingly in the hard; 
of cult members rather costume c 
property mistress, producer, playwnth 
or cast In the event negotiations ©li­
the sum were still in progress wlr 
the performance began and the cue k- 
the entry of the Nyau figures re 
followed by a pause which could tai 
been dramatic, but which, for me it 
any rate, seemed to spell disaster. I 
had just decided that the dancers were 
not coming when jagged sounds began 
to cut through the evening air. The 
lights dimmed-an arrangement between 
the performers and the lighting opera­
tor—and the hunter and the elephait 
entered to an amazed awestruck-delight 
ed audience. The elephant was accom- 

)p. panied by attendants, some appropri* 
jn tely dressed, some not, some kno*n 

to me, some not The hunter dances 
and in his excitement cut an acta 
across the nose with his hunting axe1 
The elephant circles, shuffled, domina­
ted and exited-without drinking the 
symbolic draught! The hunter-he r. 
least had attended rehearsals and knea 
the episode was part of a larger wcrx 
—a play—swept up the calabash and 
gave chase. He re-entered a momer: 
later and returned the calabash indies', 
ing as best he could despite his max 
that he and the elephant had druri 
together. There are a number of 
postscripts to this episode. One u 
that the wounded actor was unable to 
appear in a subsequent sgene which 
consequently stumbled from hiatus to 
hiatus. Another is that the post-produc 
tion party was crowded with unfamilia 
faces which claimed that they belonged 
to the elephant's attendants. Hen 

a statement for the Malawian 
aywright and the English producer 
take to heart

But though there are areas where 
the outsider has to come to terms 
with the power of an indigenous tradr 
tion, there are also areas where he can 
help dismantle the irrelevancies of 
an imported one. And in this area the 
fact that he is himself imported may 
be an asset rather than a disadvantage. 
Many of the students leave secondary 
school with only the vaguest notion 
of traditional theatrical forms and the 
idea that theatre is an anaemic version 
of realistic prose drama, in English, 
on a stage, behind a proscenium arch, 
before a row of armchaired 'VIPS'. 
The use of vernaculars, of steps at 
stages, of the Open Air Theatre, of 
new symbols and dramatic conventions 
have all met with opposition. For 
example, in my production of The 
Beginning, a dramatization of Swahili 
creation myths, I used applique banners 
to represent the Sun, the Moon and
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scuttled by the Censorship Board, an 
institution for which I was in no way 
prepared. The Censorship Board had 
been set up in 1968 with far reaching 
powers in respect of plays—the defini­
tion is comprehensive-and all 'plays' 
have to be approved before they can 
be performed. In addition to having 
a play approved a license has to be 
obtained for every 'theatre' and a 
permit has to be obtained for each 
separate performance! In the case of 
'theatres' in Community Centres and 
on other public premises there is a 
substantial charge for each permit.

Generally my policy has been to 
encourage student playwrights, actors 

producers. I have tried to show 
there is an abundance of local 

material (dramatizations of Swahili 
and Chewa stories, productions of 
work by graduates). I have also expo­
sed student authors to relevant foreign 
playwrights in performance (Sophocles, 
Shakespeare, Brecht, Ogunyemi, So­
yinka). I have endeavoured to bring 
to the campus as many productions 
by school and amateur groups as 
possible (Police Camp Primary School, 
Masongola Secondary School, the 
Malimodzi Drama Group, the Bunda 
Staff Group, etc.) I have toured almost 
every single campus production at least 
in the Southern Region, once to the 
Southern and Central Regions, and 
once, with a group of over thirty and 
with seven plays and playlets, to all 
three regions of the country. By invit­
ing reviews and circulating them as 
'travelling theatre critical broadsheets,' 
by holding post mortems on produc­
tions and conferences on drama, I have 
tried to foster a tradition of organized 
criticism. By running playwriting com­
petitions, discussing manuscripts, pro­
viding typewriting and duplicating 
facilities I have attempted to encourage 
playwrights. By making money, cos­
tumes, lighting equipment and trans­
port available to student producers, 
I have helped them to get their own 
productions into shape and onto the 
road. I produced The Forum Scene 
from Julius Caesar on an impressive 
flight of steps near the College Car 
Park, and after one year on the new 
campus I was able to peg out, and, 
under the supervision of Mupa Shumba 
and with money from the Schimmel- 
penninck-Campbell Fund, to have cons­
tructed the modest, functional Chirun- 
ga Open-Air Theatre.

A result of this policy and of enter­
prising work by colleagues and students 
was that at the beginning of March 
1976 the Second University Drama Fes­
tival was held at Chancellor. Bunda 
was represented by two plays written

lytechnic 
nroducing a 
and Chancel- 
, written by 
ter Chiwona.

reparation for 
by a student, 
'hakanza, who

, was musical director, 
choreographer! Ano­

policy is that a
Malawian Plays is 

now in print. And a third that drama, 
with football and religion, is a major 
extramural activity of campus.

It is exciting and frightening to be 
in Malawi at what seems to be an 
'important period of theatrical develop 
ment Exciting because a tradition i 
the making. Frightening because so few 
people seem to be aware of the possibi­
lities for development, and because the 
Censorship Board and other Govern­
ment agencies may distort the whole 
national thdatre movement.

The limitation of the role of the 
expatriate, the outsider, was brought 
home to me in a striking way during 
the production of The Rainmaker by 
Steve Chimombo. Chimombo has 
established a local reputation as a short 
story writer and, with the publifcation 
of 'Napolo' in the Mahalat Review, is 
becoming known internationally as a 
poet. The Rainmaker is his first subs­
tantial effort for the theatre, an 
tious attempt to dramatize the 
of a rain-making cult and throe;1 
explore some fundamentals of Chewa 
religion. Not surprisingly, 
what I said at the beginning about 
traditional rama, the play requires a 
performance by Nyau figures, the 
hunter and the elephant. During 
rehearsals I was able to work with the 
hunter and one pair of the elephant's 
legs to establish the points of entry, 
the position of drummers and the main 
outline of the action-the stage-direc­
tions demanded that the hunter and 
the elephant express their harmony by 
drinking from a single calabash. As 
the first night approached I gave up 
hope of having a serious rehearsal of 
the episode 
how the ~'- 
gressing, 
tions I ’ 
on the edgt 
On the day 
ombo and I. 
members of the   
bers of our cast but initiates who had 
been called in to advise on the cons­
truction of the elephant—and a perfor­
mance fee of £5.00 was demanded. 
It was clear that the whole Nyau
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FOR THIS OCCASION 
(For Dupe)

This 
pror

A water fall
Can it be a fall if it does not fall?
Can the music make without the falling 
water?
Unless the torrents tear through the 
checking craters
Can they ever descend to the foot of

the Tree of Knowledge of Procreation 
of Life. On the first night, however, 
the banner with the stylized tree, 
leaves and fruit was discarded and I 
watched with amazement from the 
back of the auditorium as the tree 
bearer entered with a branch torn 
from a tree just outside the stage 
When I challenged him, he said 
more realistic.'

If the star says no
Does it forget that the moon exists? 
If the moon hides under frail clouds 
Will the sun not rise with a new dawn?...

limp he-goats that tease the
?d she-goats—

nasquerades are these 
lead gears have descended to

The child who over-turns his lunch 
in anger
Because it is not big enough
Will surely know hunger
Before the chickens go to roost.

Give us weight, the burden of the 
elephant, to stay firm on earth.
The men that walk with their manhood 
Between their emanciated thighs, 
The dogs that stand with punchless 
howls
And frail tails between their hinder 
limbs. 
The lir"r* 
heateo 
Whose m?
Whose he< 
their feet 

The masquerade that stays out for 
too long
Always comes home with exposed 
toes
And the crab that sleeps carelessly 
Becomes the doomed companion of 
the reckless flood.

Give us lightness, the pride of the 
eagle, to escape adversaries.

AFTER THE LAST SHOT
(For Ososo, Dupe, and the Future)
Does the fjre that consume the king 
and his palace
Ever remain the exclusive sorrow of 
his household?
Where does the town turn when the 
kingmakers
Demand the beaded crown and the 
staff of office
When a new king is found?
And what will the new kind eat if not 
the old?
What will he eat 

producers who are already established: 
James Ng'ombe, Innocent Banda, Chris 
Kamlongera, Chaphakidza Chakanza 
and Steve Chimombo. Chimombo 
recently wrote:
"Living through a hybrid civilization 
as we are, a fusion of the traditional 
dramatic forms with modern techniques 
of stage-craft seems to be the only way 
of creating a truly Malawian theatre."

npty room, 
trative

Oruku
To water the baked farmlands
And open the gates for the promise of 
tomorrow ?

Put past flames past your tender 
mind.
The rods that catch Sango's stray 
flames
Can they ever catch the god himself? 
Become, therefore, the god’s own 
goddess and strike
With your pent-up love and emotion 
If this be the day and the hour 
For how many past heart breaks 
Shall we continue to recall
And how much of the water of river 
Niger
Can we drink before we die?

Give us weight for stability and wings 
for flight.
Give us voices for words that will not 
sound vacuously
Like a ringing phone in an em. 
Let ours not be like the decor< 
front piece
That opens unto a filthy backyard.

But let us float
Above the smouldering flames of 
our time, 
Let us float
Above the guilt ridden gales of our ‘ 
age. 
This 
And
This time
And private retries
Let us float
Like two copulating butterflies
Atop a mid-day heap of cow dung.

For except by refilling 
How else can we make full 
An empty bottle..!..?

age of silent adults
talking infants,

le of public promises
svals,

While exploring the indigenous tra­
ditions, the foreign producer can pro­
fitably expose his audiences, local 
playwrights, and actors, to a range of 
relevant traditions from abroad. There 
will in any case, by many points at 
which stylization of the Nyau masque­
rade finds an echo in an alien tradition.

is, I think, is accepted by the 
imising crop of Malawian writer-

POEMS
STORY OF LOVE Part 1 & 2 by Funso Aiyejina

For this occasion
Give us voices
The song we already have

The egrets are on the horizon. 
The herd boys are home 
Tried but cheerful.
The cows have come home

For this occasion
Give os voices
The song we already have

The party is over 
The fun seekers have departed. 
The river has wandered
And found its way to the ocean ....

For this occasion
Give us voices
The song we already have

The crawling snail and its shell 
Same direction ever they will tread, 
The living tortoise and its shell 
Who can separate them?

For this occasion 
Give us voices
The song we already have

On the ascent of a hill 
Do we not stand high above it?
At the end of the rainbow 
There lies the golden egg

For this occasion
Give us voices
The song we already have

Tell the hunters to go home 
Now the squirrel is up the tree, 
Tell the drummers to strike a tune 
For the union of two hearts

For this occasion
Give us voices
The song we already have

Sail on mast 
Give us motion

For this occasion
Sail blown full 
Blast us alive

Give us voices
Mastsail on ship 
Propel us forward

The song we already have.
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The^ 
Tot

(Translated by B. Bayo, Mayflower, 
Ikenne)

IV
Ogun, send a snake to him at home
Ogun, send a snake to him at home
The back-slider who back-slides in my 

absence
Ogun send a snake to him at home.

II
Ogun, go with me there to the distant 

forest
Ogun, bless me with a bounteous kill
So my wife may feed
Ogun, go with me to the distant forests.

Ill
He is only looking for shame 
u_ :-----1.. looking for shame

jatherer bearing Ode 
g for shame

They have all gone, 01
They have all gone
All the hunters with whose honour we 

walked
They have all gone!

HONOURING THE HUNTERS
OF OLD
Extracts from a Yoruba folkpoetry:
The Hunters are gone, we don't see the 

hunters again....
They heard meat sells in Heaven, they 

went a-hunting away
All the hunters with whose honour we 

walked
They are all gone
It's death who killed them-they went 

nowhere!

KIDNAPPED
I was six when 
Mama was careless 
She sent me to school 
alone 
five days a week 
One day I was kidnapp 
of Western philosopher 
armed with glossy-p._ 
textbooks and 
registered reputations 
'Holder of B.A. 
and M.A. degrees' 
I was held 
in a. classroom 
guarded by Churchill and Garibaldi 
pinned up on one wall 
and
Hitler and Mao dictating 
from the other.
Guevara pointed a revolution 
at ffly brains 
from his 'Guerrilla Warfare' 
Each three-month term 
they sent threats to 
my Mama and Papa
Mama and Papa loved 
their son and 
paid ransom fees 
each time
Each time
Mama and Papa grew 
poorer and poorer 
and my kidnappers grew 
richer and richer
I grew whiter and whiter

On my release 
fifteen years after 
I was handed 
(among loud applause 
from fellow victims) 
a piece of paper 
to decorate my walls 
certifying my release
by Ruperake Petaia 
Western Samoa.

Four Choruses I

Ogun is god, do not betray 
Ogun is god, do not betray 
Who know Ogun, so not betray 
Ogun is god, do not betray.

He is only lookii 
'The stick-gatf 
He is looking

STREETS OF THE DARK CITY
On the streets of the city 
When the night covers her with sweat 
Spraying her with deep sorrow 
You see her in bowed domesticity 
Staring at crevices 
You think she is at 
But she is on fire!
On the streets of the city 
When darkness arects 
Her marble statue 
The spiral offspring 
Wrecks it in disobedience 
And all nature falls
From a past far away, far away 
And drowns in memories 
Its shores of amber
Awake or sleeping still 
The past rises on every wall 
Of clay, of diamond and of greed 
The night dozes and the day is serene 
Arranging candles against the dark.
There the blood of calm is dry 
The aridity of the sepulcher. 
The centre of the city becomes 
Despicable
Like an oven in noonday heat 
Like a lamp in the way of the blind 
Like Africa in the darkness of the ages
Like an old woman covered with incense 
And the pit of a great fire 
The beak of an owl 
Horns of animals
Spells from the prayer of the past 
A dark night full of mirrors 
The naked dance of blacks 
Singing of black joys 
Innocent of wrong
Insomniating the greed of the master
Ships loaded with beautiful slaves 
With musk, with ivory and with saffron 
Gifts out of the season of celebration; 
The winds bear them at all times 
To the whites of these times 
The masters of all time
Fields spread in the imagination of 
existence
To clothe the naked, strip the naked 
Sadness runs in the veins of life 
Tinged in the colour of water 
Daubed in the face of the Gods 
She grows into the tyrant 
Into the slave 
Into Iron 
Into chains
And grows each day.
But when darkness builds 
On the streets of the city 
Barriers of black rock

ey spread their hands calmly 
the battlements of tomorrow

They are the groans of prisons
In the land of prisons
Their days are memories of vilification 
In the land of vilification 
Their faces like their palms, sad.
You see her head bowed in calmness 
Staring at crevices 
You think her at rest 
But she is on fire.
by Muhammad al-Fayturi 
(translated from the Arabic 
by Kole Omotoso).

"’nped by a band 
jphers 
-pictured



Book Reviews

remi

74 AFR (SCOPE NOV/DEC.. 1977

, he would 
g tale, from 
id.

interesting, 
former guff- 
ie Muthaiga 

mt, aristocra- 
____  n which "the 

gers" like Kamante, Farah, 
nuthia served on bended

"I found 
-I in the 
He had a 

;!cins, and 
He was 

, tall and 
•nywhere, 

ny, 
>f a

One of the few movies that have 
continued to pull huge Nairobi crowds 
in recent years is Rayan's Daughter. It 
is based on an infectious love between 
a bored Irish housewife and an English 
soldier. As I read Errol Trzebinski's 
book. Silence Will Speak, I could not 
help contrasting 
Karen Blixen and 
with those rapturous 
this movie.

Errol Trzebinski has tn 
key with which to unloc

the love between 
Denys Finch Hatton 

is love scenes in

Sitence Wffl Speak
SILENCE WILL SPEAK: A Study of the Life of Denys Finch Hatton 
and His Relationship with Karen Blixen; —By Errol Trzebinski, 
Heinemann. 1977, p. 348

Reviewed by William R. Ochieng, Kenyatta University, Nairobi.

mjui had
t seemed

, draped t 
his retainc 
Jked off, 
ie, without

One day Kinyanjui got stone drank, 
during one of his many visits to the 
farm. Karen Blixen was immediately 
called: "Kinyanjui is dead." She rush­
ed out to see him. Kinyanjui was 
lying on the ground in the shade of the 
kitchen, with no expression whatever in 
his face, with blue lips and fingers, 
dead-cold. Karen later wrote: "It was 
like having shot an elephant; by an act 
of yours a mighty and majestic crea­
ture, which has walked the earth, and 
held his own opinions of everything, 
is walking it no more. He looked 
degraded as well, for the Kikuyu had 
poured water over him, and had taken 
off him his big cloak of monkey-skin. 
Naked he was, like an animal when 
you have cut from it the trophy, fork­
sake of which you have killed it

An hour later, when Karen was 
still figuring out the possible conse-, 
quences of Kinyanjui's "death" on her 
farm, her servants rushed in to announ­
ce that Kinyanjui had gone home. 
She wrote: "It seemed that he had 
suddenly got up, draped his cloak 
about him, and his retainers round 
him, and had walked off, the nine 
miles to his village, without a word.

Even as a first-former at high school 
I did not fail to appreciate the magc 
of her prose and her supreme gift as a 
story-teller. It is not surprising that 
every time Denys Finch Hatton came 
to the farm he would immediately 
ask: ''Have you got a story?" In the 
evenings he would make himself com­
fortable, spreading cushions like a 
couch in front of the fire, and with 
Karen sitting on the floor, cross-legged 
like Scheherazade herself, u“ —~,w 
listen, clear-eyed, to a long 
when it began until it endec

A No-Hero
I must confess that Errol Trzebinski 

writes well, in fact very well. Yet, 
although I enjoyed reading Silence

“ living with the author 
Karen Blixen's romantic days

Jgong Hills Farm, I kept asking 
What is the intrinsic value of 

jgraphy? No doubt the former 
settlers and their children will

/ell,

Jill Speak, 
through 
at her Nr 
myself: \ 
this biogiwK..,. -------------------
white settlers and their children will 
find this book extremely i 
In it they will re-live their ft 
aws at the Nolfork and the 
Club, their former dominar* 
tic and lordly life—a life in » 
house Niggers" 
Lulu and Kin 
knees.

No, the African reader will not find 
this book amusing. It can only remind 
him of the dark days when he was a 
dog in his own country, the days when 
Galbraith Cole would wantonly kill a

lovers, whether these are Romeo and 
Juliet, Antony and Cleopatra, or Sam­
son and Delilah. In this world of 
intrigues, infidelity, uncertainty, bore­
dom and alienation, it is always diffi­
cult to find a safe place to lay one's 
head, a wife or husband to love, a 
person to whom one can cry: "Give 
me enough and more than enough. 
My heart is bored to thee now, and I 
will not let thee go except you bless 
me . . ."

The above quote comes from Karen 
Blixen's book. Out of Africa. I can 
still remember that I had first read it 
when I was in the first form at the 
Alliance High School, Kikuyu. The 
book struck me as very well written. 
I learnt from Carey Francis that the 
stories that were contained in the book 
were true account of what had happen­
ed only a few miles to the South of the 
School. Kenya then was just emerging 
from the traumatic experience of the 
Emergency. I could not believe that a 
white person could write so affection­
ately about the African people. The 
way she described the Kenyan land­
scape, the way she wrote about her 
labourers and those Africans who visit­
ed her farm softened something in my 
soul towards her.

I particularly remember her graphic 
reminiscences about the old Paramount 
Chief Kinyanjui of the Kikuyu, whom 
she described as her good friend. When 
Kinyanjui bought his first car he drove 
it to Karen Blixen's Ngong Farm to 
show off. She later wrote: 
Kinyanjui sitting up straight 
car, immovable as an idol. H 
large cloax of blue monkey-skins 
on his head a skull-cap. 
always an impressive figure 
broad, with no fat on him anywhere, 
his face too was proud, long and bony 
with a slanting forehead like that of u 
Red Indian. He had a broad nose, so 
expressive that it looked like the central 
point of the man, as if the whole 
stately figure was there only to carry 
the broad nose about. Like the trunk 
of an elephant it was both boldly 
inquisitive and extremely sensitive and 
prudent, intensively on the offensive, 
and on the defensive as well. And an 
elephant, finally, like Kinyanjui, would 
have a head of the very greatest nobi 
lity if he did not look so clever."

Errol Trzebinski has truly given us 
a key with which to unlock the secret 
corridor to Karen Blixen's Inner world. 
Married to Baron Bror Blixen, Karen 
did not know love and happiness until 
she had met Denys. As she puts it: 
"To Denys Finch Hatton I owe what 
was, I think, the most transporting 
pleasure of my life

At first one feels let down by this 
turn-coat housewife, but the irregular 
ways of her husband, and the fact that 
he had even given her a veneral disease 
makes one sympathise with this great 
lady of letters. Transplanted from her 
homeland to a farm at the foot of the 
Ngong Hills she often felt the excrucia­
ting pangs of loneliness. She later 
wrote: "At times, life on the farm 
was very lonely, and in the stillness of 
the evenings when the minutes dripped 
from the clock, life seemed to be 
dripping out of you with them, just 
for the want of white people to talk 
to. But all the same I felt the silent, 
over shadowed existence of the Natives 
running parallel with my own, on a 
different plane. Echoes went from one 
to the other."

She needed to escape from her lone­
liness—her trampled aspirations of hap­
piness. If possible she needed the 
attention of a man who was superior 
to her, not only socially but publicly, 
intellectually, spiritually, and physical 
ly. She needed someone reliable and 
responsible: "a sensitive man who was 
capable also of taking her hand and 
flying with her to her enchanted realms 
of fantasy through the imagination." 

Denys Finch Hatton, whose biogra­
phy is the cornerstone of this book, 
fulfilled all these sub-conscious yearn­
ings of this legendary woman at the 
precise moment in time when she was 
most vulnerable as a woman. She gave 
him all her love.

The world loves and forgives true
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in every school of ihc country-even those in re­
mote schools-gets the same high standard of 
education.

Sony U-matic can leach laboratory courses as 
easily as classroom lecture courses. Videocas- 

sellcs can be rex iewed as necessary easily. The 
system can even help the school teams win 
more sports events. Sony's U-matic system 
covers everything. Rccorder/players, cam­
eras, television monitors and all the acces­

sories.
It's a better way to more efficient education.

For further information, please contact 
the following:

JOAS ELECTRICAL 
INDUSTRIES LTD.
Plot 19. I In pc ju Extension. Ikorodu 

Roan, Lagos
Tel 31209. 33262
BRANCHES:
IBADAN 19, New Court Road 

Tel. 23605
ILORIN 3A. Emir Road 
KANO - 7E, Bello Road 
Tel 3080

Shortages, crises and crunches can be seen 
practically everywhere these days, including in 
schools. One problem seems to stand out. Big 
classes and too few teachers. Supple­
menting the teaching staff is going 
to be costly. And time-consum­
ing. Or so some members of 
the administrative office may a 
think. /

Think Sony Videocassette 
System to case the teacher 
shortage. The system is simple, nfe 
positive and practical. ™

Prerecorded videocassettes can help 
one teacher teach a multiple 
number 
of subjects v 
efficiently. 
And are so 
effective that 
every student

What is a school 
wnfthoimt ouwmigh teachers?

See how Sony video training systems 
help solve this problem and many more.
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I Lonrho Ltd. st 
exporting Nigeri. 

to the United States 
with an American fim

looking 
simply , 
Nor is c 
a jolly 
ness of

ging Director of 
led originally to 

lent with Tich

much as possible and in the shortest 
possible time." He was always on the 
run, purchasing land, forming partner­
ships or buying cattle from the Somali 
and selling them at huge profits. "The 
businesses in which he had vested 
interests were geographically wide­
spread so that he was away a good 
deal attending to them although he 
turned this necessity to advantage, 
treating the great distances between 
his farms, and trading stores as minor 
safaris. His string of dukas were 
scattered across the Maasai Reserve. 
He was also Managing 
Kipliget Ltd., formed 
buy land for developmi 
Mites and four others."

attempt to stem the tide of ente? 
that was bound to come tohijpr, 
as a result of the disclosures at Lor- 
made his famous statement to1 
effect that Lonrho had portrayed •. 
the public the 'unpleasant and. 
acceptable face of capitalism.' Lor'*. 
Ltd., a company with octopusiant- 
tacles all over Africa, Loth 'freer 
'occupied' areas, first came into t’t 
African limelight in 1974 when 
sought to become the oil consult?- 
to the Organisation of African IM 
And as we all remember, thisWte 
to the resignation of the then Secret?. 
General of the O.A.U. Mr. Nzo Eh'- 
gaki and the deserved loss of thecr 
sultancy by Lonrho Ltd. There?:' 
for the loss was of course the prowet! 
connections of Lonrho Ltd. to n 
economic domination of the West 
the white enclaves of Southern AM 

of which more later.
What are Lonrho's Nigerian cor'? 

tions? 'In 1968, the year of Lonr: 
expansion into Ghana and Zare. 
acquired David Whitehead and Sc- 
(Holdings) Ltd., a British textile f-1 

with mills in f 
Africa and Nigeria, 
factory, Kaduna Te> 
the biggest in West Af 
That, of course, u - 
1969, Lonrho acquits J 
about eight million pe'Ji...
"An interesting aspect of the takecii 
was that it stated Lonrho's intent! 
"that John Holt will be continued ura 
its existing identity," (see WertAfn 
22 March 1969, p.333.). To coot”, 
the quote:
'So strictly was this intention adhei 
to that most Nigerians were cor; 
tely unaware that the company h 
changed hands, and there was no net 
for reassuring statements that Lonr* 
was practically divorced from its so 
them African background, such as bi 
to be issued in Ghana and elsewhere 
(p.47). To refresh your merer 
John Holt owns controlling shares 
J. Allen (motor distributors) and Pho 
nix Motors (Nig.) Ltd. Other subsici 
ries of John Holt include West Africi 
Drug Company, Holt Maritime Ent! 
prises and Holt's Transport Joi 
Holt also has shares in 
construction company. F 
this should ring a very i 
indeed ... 'in May 1973 
Chief Executive of 
expressed hopes of i 
natural gas 
partnership 
p.47.

Which t. __
i-apartheid conference in Lag! 
all remember that there was lit

he was either bus^ 
ithaiga

/ to ditties
■ ■.■Is Farm, 
down Afric 
settlers always 
politics but he v.
it, "disappearing into the bush to 
away from it all.” This is not my 

great man. At best this i‘ 
landing biography of a profiteer, 

person whose only claim to greatness 
based Qn his former love connection 

with a benevolent settler woman who 
later became famous through her sup­
reme gift as a story-teller into a vibrant 
re-creation of the beauties of the Afri­
can landscape anti the ways of the 
land and its people.

The Unacceptable Face Of 
Capitalism

Title of Book: LONRHO: Portrait of 
a multinational (316 pp) 

Cronje, Ling and Cronje 

(Julian Friedmann Books 
in association with Pen­
guin Books

(In Nigeria) about=N=10.20

Kole Omotoso, University 
of Ife, lle-lfe.

Before the editor takes his n 
cancel my present title for th._- 
essay, let me say that 'the unp.__. 
and unacceptable face of capital!-,,,, 
was how the then British Conservative 
Prime Minister Mr. Edward Heath des­
cribed the disclosures from the Lonrho 
boardroom crisis of 1973.

The Conservative Government under 
Edward Heath in 1973 made much of 
the selfishness of trade unions in de-

When he was not making quick 
money he was either busy boozing at 
the Muthaiga Club, or listening attenti­
vely to ditties at Karen Blixen's Ngong 
Hills Farm, or out on Safari, mowing 

ican wild game. Fellow 
hoped to get him into 

would not even consider 
J get 
idea 

is an

Maasai for skinning one of his sheep 
and yet refuse to apologize before the 
Colonial Court.

Denys Finch Hatton himself is only 
important to us because he was the 
boyfriend of Karen Blixen-the mater- 
nalistic and benevolent owner of the 
Karen Farm. The author of this book 
is labouring under the illusion that 
Hatton was a great man. It is difficult 
to discern in him any qualities of 
greatness. One is not great simply 
because one is "of noble lineage." 
This is a terribly reactionary way of 
looking at life. One is not great 
simply because the biographer says so.

one great simply because "he is 
good fellow." No. The great- 

f man arises from one's spiritual 
leadership, compassionate intuition 
and the breadth and justness of one's 
vision.

Denys Finch Hatton may have been 
the Prince Charming of the white settler 
blondes, the guy who "one would have 
gone to the ends of the earth for. . ." 
But to us, Africans, he will always 
remain another "White settler," the 
friend of Berkeley and Galbraith Cole, 
Hugh Martin, Lord Delamere, Uncle 
Charles Bulpett, Frank Greswolde- 
Williams, Rose Buxton and her brother 
Geoffrey-those great settler giants 
who bestrode our land like colossi.

Denys Finch Hatton hardly partici­
pated fundamentally in the political 
life of Kenya. Perhaps he falls among 
those who came to Kenya "with the 
explicit intention of taking away as

manding wage increases insteading of 
working selflessly, sacrificing for the 
economy of Britain whose health was 
not in a particularly enviable pos 
While they were using this agains 
workers, the Lonrho boardroom row 
exposed the fact that big shots in the 
Conservative party were being paid 
large amounts for doing nothing as 
board members of multinational cor­
porations. Not only this.- It was shown 
by the contending parties within Lon­
rho that much of this money paid out 
to important public figures including 
Duncan Sandys were paid into tax 
havens, thus escaping being taxed in 
Britain. Such contradictions between 
the pronouncements of the leadership 
and their public as well as their verifi­
able private lives does not go unnoticed 
by the masses of the people. It was 
this time that Edward Heath, in an
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The Leyland 400 System consists of 
five basic trucks Chieftain, 
Clydesdale, Riever, Super Comet and 
Bear all with the well proven 
reputations for reliability and 
performance all together tougher 
all together stronger.

From day to day and from site to 
site, whether the going is hard and 
rocky, or soft and wet. whatever the 
job at hand, there’s a 400 System to 
do it for you. The 400 System covers 
almost every application including 
tippers, tankers, concrete mixers, 
articulated and rigid haulage chassis.

Through engineering excellence 
and a well planned programme of 
rationalisation, all the trucks of the 
400 Sy stems oil er an 80 parts 
interchangeability. Price #424.555 00 

ex-showroom Lagos

The Leyland 400 System is ■
powered by the fully proven rugged J

all the performance you need - Branches at. 
without costing the earth to do it. Lagos. Kano, Kaduna, Jos, Maiduguri, 
The full-load performance of the *bad«n«Bcn,n-Warn- Enugu. Aba. 
400 System stems from the light but 
immensely strong high tensile steel —...... x.
chassis frame Careful engineering f 
has reduced overall weight without $ Op
sacrificing strength at any point. Mjll, ,T ' I '
A rugged 5-speed plus overdrive !*,, 'rs. ■ “
constant mesh gearbox is standard I •
and driver’s comfort isguaranteed.

Add to these, the backing of the —ZmT-
professionals you can trust - iHSai"
BE WAC. with sen ice back-up and 
spare parts availability then relax lfl| 
and watch your profits curve 
upwards.
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is the reason why Lonrho hasinr^- 
times been getting involved witkb 
Black Nationalists in Zimbabwe. | 
has contemplated starting a nev^ 
for them, has offered his plans: 
convey participants at talks and 
even been rumoured recently to t> 
paying the school fees of the son;• 
one of the nationalist leaders.

On the long run it is difficult tog- 
how a multi-national can be runoni 
personal, first-name basis as Mr. Tin, 
Rowland has been running Lonrha 
There are two main reasons forth 
conclusion. In the first place Lonrt-- 
has no institutionalised means g‘ 
decision making, nor any formate 
decision making process. Thiswao-a 
of the reasons for the boardroom r*,, 
of 1973. In the second place rtistr.: 
that any sincere anti-imperialiststrvx’* 
MUST turn into an anti-capter 
struggle. The radicalisation whr 
takes place during the anti-imperir 
struggle unless it is stemmed by r- 
elite invariably leads to a situation • 
which those who have struggled are r;- 
satisfied by replacing one exploiter h 
another. While the first reason hz 
been adequately bourne out in te 
experience of Lonrho, the secord tsi 
long term issue. Depending as hedoa 
on personal contact with the leaden1-; 
of the countries which interest Lonrh 
Mr. Rowland has found many doci 
closed to him as soon as his-penc-- 
friend has. been deprived of his h;1 
political position. Justin Bomboko ‘ 
Zaire, Aly Wally in Egypt, (bothmr 
were Ministers) and Gowon of Niger i 
who had entertained Mr. Tiny RdWr: 
at Dodan Barracks.

The socialist direction of the polit: 
economic policies of the govemme'3 
of Mocambique and Angola prove that 
any sincere anti-imperialist strugc’e 
must become an anti-capitalist ora 
A lutta continual

Lonrho's boss Mr. Rowland.. .smiling face 
of Capitalism?
attempt on the part of the hosts of 
that conference to give details and 
place of importance to the economic 
exploitation which is at the base of the 
racial policies of South Africa. Rather 
we had a situation in which we offered 
the West the terrible alternative to 
choose between exploiting us in black 
Africa or exploiting us in the white 
enclaves of occupied black Africa. We 
also pointed out, and they agreed 
with us, that the West now has far 
more business with black Africa than 
with the white enclaves. This offer of 
exploitation is either hopefully, on our 
side, a ploy to gain time and secure 
weapons while we lull the enemy into a 
sense of security or else a West pro­
moted point of view reminiscent of 
the end of theatlantic slave trade when 
the call was for exploitation in situ, 
slavery in our own lands rather than 
exploitation in the Americans. To 
which our men jumped, for, was it 
not a step forward? The question they 
did not ask collectively then (for it 
would be a mistake to say that some 
of our leaders of opinion of that time 
did not ask the question) the question 
which we must not forget to ask our­
selves now is 'If this offer of self­
exploitation is a step forward, forward 
towards what, in what direction? To 
think of the ensuing situation as settled 
would be creating another hurdle which 
we shall not be able to consider for 
another century.

It is in the light of the foregoing 
information and comments that the 
book under review deserves the widest 
possible dissemination especially in 
Nigeria in the present times of constitu­
tion making and calls for the return of 
our traditional value systems, calls 
which ignore the concretisation of the 
aims by insisting against all traditional 
practice, to hold land individually, 
capitalist world without end! It is also 
relevant to make this book available

as compulsory reading for all our pre- 
it political leadership as well as the 
tiring ones who have been saying in 

>ry recent times that we must not see 
ur development problems as posed in 

a choice between capitalism and social­
ism. Rather, we should, rather than 
make a choice, return to our traditional 
values, values which they see only in 
non-material terms in a time when 
materialsim is the order of the day. 
But worse than this oversight is the 
grievous mistake and deliberate mis­
representation which they commit by 
this simplistic reductionism which 
seems to say that we have been away 
and above and unconnected with the 
capitalist system. This is not true. 
Since, the beginning of the slave trade 
we have been part and parcel, periphe­
ral but basic to the growth, develop­
ment and consolidation of capitalism. 
For recent evidence look at the port­
rait of one of many western owned 
multi-national companies in the world. 
The details are there as well as the 
names. This is a book which the Left 
in this country must translate into the 
languages of the majority of the inha­
bitants of this country who do not 
speak or write English and who have 
been summarily dismissed by the 
Chairman of the Constituent Assembly 
as not being capable of understanding 
a document which is to regulate the 
material relationships in their own 
country.

What kind of a company is Lonrho? 
Lonrho believes in operating through 
the highest political personalities and 
the bourgeoisie elite of the third world 
countries in which it has business. At 
the same time, Lonrho has booming 
business in both Zimbabwe and South 
Africa. Lonrho's philosophy of busi­
ness is that while political orders can 
be permitted to change, economic 
status quo must be maintained. This
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gw extra comfort 
and reliability choose 
the Mercedes-Benz 

Enter-City Bus
powered toy the famous OM 352 Engine.

nuitest
The 

shock 
elbpti

\__7 Price 

1123,860*00

Sold and Serviced by

LEVENTIS MOTORS LTD.
fraralm: IMOAN. MMN-CItT. ONIHHA. AM. INUGU, FOKI-HAXCOUH. KANO. JOt. KADUNA. MA10UCUII. CklAlAK. WAHI.

low fuel consumption makes the 0-362 
best value for your money

(T) Mercedes-Benz
-The Symbol of Quality

The Mercedes-Benz Inter City Bus is ideal (or both short 
and long trips because it gives your passengers a more com­
fortable ride with it s reclining seats and headrests your 
passengers relax in comfort which means no pain in the neck 
for them, over long distances

The outstanding ventilation systen) ensures that the 40 
passengers it carries can travel in cool comfort even in the 
hottest weather

The exceptional suspension with coil springs, telescopic 
shock-absorbers with auxiliary springs in the front, semi 
elliptic springs with torsion bar stabilizer in the rear means 
that the Mercedes-Benz 0-362 Inter City Bus will provide 
a stable safe and soft ride for your passengers even on the 
bumpiest roads

Also the very 
Inter City Bus the
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Applications are invited from suitably qualified candida­
tes for admission to the Federal Advanced Teachers' 
Colleges—Okene, Pankshin, Yola, Abeokuta and Katsina 
for a three-year course leading to the Nigerian Certificate

FEDERAL MINISTRY OF EDUCATION

FEDERAL ADVANCED TEACHERS' COLLEGES AT 
OKENE, PANKSHIN, YOLA, ABEOKUTA AND

KATSINA

1.
2.
3.
4.
5.
6.
7.
8.
9.

15.
16.

of Education (N.C.E.). Applicants must have the follow­
ing minimum qualifications:

Either (a)

jor 
Double Major 
Double Major 
Double Major 
Double Major 

English/History/Geography
English/French 
English/Music 
History/French

10. H istory/Geography 
Maths/Geography 
P.E./Biology

11.
12.
13. Maths/Chemistry
14. Maths/Physics

Biology/Chemistry
Physics/Chemistry

17. Islamic Studies/Arabic
18. Christian Religious Studies/Yoruba/lbo/English
19. English/Yoruba/Hausa/lbo
20. Islamic Studies/Hausa/Yoruba/lbo/English.

Agricultural Science Double Maj< 
Business Studies 
Technical Studies 
Home Economics 
Fine Art

A West African School Certificate with a 
Pass in English Language and a credit in 
at least three subjects including each of the 
special subjects to be offered for the N.C.E. 

A General Certificate of Education in at 
least five subjects including a Pass in 
English Language obtained at not more 
than two sittings, provided that two of 
the subjects are to be offered for the N.C.E.

A Grade II Teachers' Certificate with a 
merit in each of the special subjects to be 
offered for the N.C.E. obtained at a single 
sitting.

The following are the combinations of special subjects 
which the colleges will consider for entry, noting that 
the first subject could be combined with any other 
where there are more than two.



QUALIFICATIONS AND EXPERIENCE

(■)

PRINCIPAL DRUG INSPECTING OFFICER
A degree or an equivalent professional qualification in any of the Chemical or 

Biological sciences together with not less than 7 years relevant experience in drug 
manufacture or quality control. A degree in Pharmacy will have an added advantage.

(vi) PRINCIPAL DRUG REGISTRAR
A degree of equivalent qualification in any of the Chemical or Biological 

sciences together with not less than 7 years appropriate experience in research, produc- 
continued
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ASSISTANT DIRECTOR (LABORATORY SERVICES)
A good honours degree or equivalent professional qualification in any branch of 

the chemical sciences followed by post-graduate training and experience in the analysis 
and evaluation of food, drugs, water, poison or general industrial products, extending 
over a period of not less than 10 years. Candidates who have been designated Food 
and Drugs Analysts under the Food and Drugs Decree 1974, will be given preference.

(ii) ASSISTANT DIRECTOR (DRUG CONTROL SERVICES)
A good honours degree or equivalent professional qualifications in any branch 

of the chemical (including pharmaceutical) or biological sciences together with post­
graduate training and experience in research, production or quality control of drugs 
extending over a period of not less than 10 years. A degree in Pharmacy or designa­
tion as Drug Analyst under the Food and Drugs Decree will have an added advantage.

(iii) CHIEF FOOD INSPECTING OFFICER
A degree or an equivalent professional qualifications in the chemical or biological 

sciences followed by not less than ten years practical experience of food processing or 
quality control. A degree in Food Science/Technology will have an added advantage.

(iv) PRINCIPAL FOOD INSPECTING OFFICER
A degree or an equivalent professional qualification in any of the Chemical or 

Biological sciences together with not less than 7 years relevant experience in food 
processing or quality control. A degree in Food Sciences/Technology will have an 
added advantage.

(v)

FEDERAL MINISTRY OF HEALTH
FOOD AND DRUGS ADMINISTRATION AND LABORATORY SERVICES
drugs and cosmetics or any articles capable of being used for the preparation, manu­
facture, storage, preservation or packaging of drugs and cosmetics, for compliance with 
the provisions of the Food and Drugs Decree and the regulations; inspection of any 
premises where drugs and cosmetics are prepared, manufactured, preserved, stored or 
sold and examination of books, records or documents pertaining to these products; 
taking of samples for laboratory examination, evaluating results of analysis and under­
taking any actions as may be appropriate.

(xiv) DRUG REGISTRAR GRADE II
Assists the Senior members of the cadre in the performance of their duties. 

Some of the duties which may be assigned to him include acting as Secretary of 
committees and sub-committees on Drugs and Cosmetics of the Food and Drugs 
Advisory Council; literature studies and collation of information pertaining to drug 
actions; advisory services to consumers on matters of compliance with the Food and 
Drugs Decree and the regulations as they affect drugs and cosmetics etc.



(x)

(xii)

(xiii)

(xiv)

L
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SENIOR DRUG INSPECTION OFFICER

As for Principal Drug Registrar but with not less than 5 years post graduate 
experience.

(ix)

a recognised university or an equivalent professional qualification 
 i 

tion or quality control .of drugs. A degree in Pharmacy or Pharmacology will be an 
added advantage.

(vii) SENIOR FOOD INSPECTING OFFICER

As for principal Drug Inspecting Officer but with not less than 5 years post 
graduate experience.

(viii)

post graduate experience in microbiological research

(xi) DRUG INSPECTING OFFICER, GRADE 1

As for Principal Drug Inspecting Officer but with not less than 3 years post 
graduate experience.

DRUG REGISTRAR GRADE 1

As for Principal Drugs Registrar but with not less than 3 years post graduate 
experience.

DRUG INSPECTING OFFICER II
A degree from . 

in any of the Chemical or Biological Sciences.

DRUG REGISTRARS, GRADE II
As for Drug Inspecting Officer Grade II under item xiii above.

CONDITIONS OF SERVICE

The posts are pensionable and in the case of new entrants into the service, 
appointment will normally be on probation for two years. Other conditions of service 
will be as prescribed for the time being for officers of equivalent grades in the Federal 
Public Service.

METHOD OF APPLICATION

Application from candidates not in Government Service should be completed in 
duplicate on Form FPSCI obtainable from the Secretary to the Federal or any of the 
states Public Service Commissions. Applications from candidates in Government Service 
should be submitted in letter form through their respective Heads of Departments and 
the appropriate Service Commission and be accompanied by copies of Confidential 
Reports for the last three years.

CLOSING DATE:

All applications should be submitted to reach the Secretary, Federal Public 
Service Commission, Independence Building, Lagos, Nigeria not later than 13th 
February, 1978.

SENIOR DRUG REGISTRAR

As for Principal Drug Registrar but with not less than 5 years post graduate 
experience.

SENIOR DRUG REGISTRAR

A good honours degree in Microbiology followed by not less than five years 
:------ :—u:_i—:„i-------------- or con|ro| of food or drugs.



for admission.

1.

2.

3.

4.

5.

subject and a pass m English Language OR (b) City The forms wi„ be sent on|y on recelpt of a se|f.addressed 
and Guilds Intermediate Certificate in Enaineenna/ -----— in" n cl. — a—
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CONDITIONS OF TRAINING
Each successful candidate will receive Federal

and Guilds Intermediate Certificate in Engineering/ 
Building Trades.

Viii) Applicants offering Islamic Studies/Arabic are

SPONSORSHIP:
Candidates seeking Sponsorship should forward their 
completed application forms to the Ministry of Educa­
tion of their State of origin for onward transmission to 
the Principal of the F.A.T.C. of their first choice.

and Arabic and a pass in English Language OR a 
Grade 11 Certificate with merits in I.R.K. and 
Arabic obtained at a single sitting.

METHOD OF APPLICATION
Application forms are obtainable from State Ministries 
of Education at Ibadan, Benin City, Maiduguri, Enugu, 
Kaduna, Port Harcourt, Calabar, llorin, Kano, Sokoto, 
Jos, Owerri, Yola, Abeokuta, Bauchi, Minna, Makurdi 
and from Lagos State Ministry of Education (216 Broad 
Street), Lagos and also from the Principal:

Federal Advanced Teachers' College,
P. M-. B. 27,
Pankshin, Plateau State.
Federal Advanced Teachers' College,
P. M. B. 1026,
Okene, Kwara State.
Federal Advanced Teachers' College,
P. M. B. 2042,
Yola, Gongola State.
Federal Advanced Teachers' College,
P. M. B. 2096,
Abeokuta, Ondo State.
Federal Advanced Teachers' College,
P. M. B. 2041,
Katsina, Kaduna State.

Bursary Award covering:
(a) Tuition fee
(b) Boarding fee
(c) Teaching Practice allowance
(d) Transport during college hplidays
(e) Book allowance
(f) Up-keep allowance of##10 monthly during term.

SELECTION OF CANDIDATES
This will be by interview and tests. Only candidates

Or
|b) WASC Credit or equivalent in one of the following 

subjects: Biology, Chemistry, General Science, 
Health Science, Physics plus WASC Credit or 
equivalent in one of the following subjects: Art, 
Cookery, Economics, Geography, Home Manage­
ment, Mathematics, Needlework;

c) Grade 11 Teachers' Certificate with a merit in any 
one of the following subjects: Applied Biology, 
Cookery, General Science, Home Management 
Needlework plus Merit in one other non-Home 
Economics subject and obtained at a single sitting.

'/i) Applicants offering Commercial Studies are required 
to have WASC including credits in at least two 
Commercial subjects and a pass in English Language

7ii) Applicants offering Technical Studies are required 
to have EITHER (a) a WASC including credits in 
Physics, Mathematics and preferably one Technical

envelope (9" x 4") bearing a 5k stamp. Application 
forms should be accompanied by a non-refundable 
crossed postal order for ##3.00 addressed to the Princi- 

required to have a WASC including credits in I.R.K. pal of the F.A.T.C. of applicant's first choice.
—a-„u:---------------e—i:-u i--------------nn _ All sponsored applications are to be forwarded with

photostat copies of Certificate(s) to reach the Principal 
of College of first choice not later than 15th February, 
1978.
Permanent Secretary, 
Federal Ministry of Education.

totes:
(i) Applicants offering two Science subjects are 

required to have a W.A.S.C. pass or its equivalent 
in Mathematics.

(ii) Applicants offering English as one of the two
special subject options must have, in addition to 
the English Language qualification, A W.A.S.C.
credit or its equivalent in English Literature.

(lii) Applicants offering Agricultural Science must have
at least a Pass in English Language and W.A.S.C. _ .... .. .
Credits, or their equivalent, in Biology/Chemistry: fonsored by a State Government will be considered

4nr arimiecirsn

(iv) Applicants offering English/Music or P.E./Biology 
must, apart from possessing the qualification for 
the course in English or Biology, have at least two 
other WASC Credits or their equivalents. In addi­
tion, they are expected to show an aptitude in 
their other subject.

Iv) Applicants offering Home Economics are required 
to have WASC pass or equivalent in English Langu­
age and in addition:

Either
la) WASC Credit or equivalent in any two of the 

following subjects: Biology, Chemistry, General 
Science, Physics;



£

Citetpdln (c) jre l*«den>MksoiCale>t>*« I,<cto*C''

ifiO

TRACTOR S 
EQUIPMENT

YOUR
CATERPILLAR 
DEALER

Head Office: Taylor Road. IcSdc. 
P.M.B. 1015, Ebute-Metta.
Tel. 43310 Assembly Planland 
Sales Dept: Imam Dauda Road, 
Off Eric Moore Road. Surulere.

I Branches: Kaduna, Kano, 
Maiduguri. Warri, Port Harcourt 
I
‘ Prices from

44 33,700.00 (Tractors) 
44 5,800.00 (Attachment)

COUIlt ©CTD MS. I^model C^VerpfllauTravderTractor 

range - from the 46 kW (62 hp) D3 
to the D9 at 306 kW (410 hp). Whether 
your job is dozing or ripping - or any 
other crawler application - you can 
count on Cat-builtTractors to meet 
your needs.

They're built to handle the tough 
assignments.Take Caterpillar's power 
shift transmission. It's designed to 
take abrupt forward and reverse 
changes under full load, at full speed - 
and stand up to the roughest handling

Wtem you Duseea

StBg&D°C0@W@l?(§®O

A special modulating valve smoothes 
speed and direction changes Clutch 
packs are lubricated and oil-cooled 
to reduce friction and heat in the 
most gruelling conditions

The high-powered Cat-built engine 
has an adjustment-free fuel system, 
a large radiator and heavy-duty air 
cleaners to ensure continuous peak 
performance in hot, dusty conditions 

Advanced Sealed and Lubricated 
Track on the bigger models - like the 
D8 shown - virtually eliminates internal 
pin and bushing wear.This means less 
maintenance and lower undercarnage 
costs whatever the conditions

And you can count on us for a 
range of full services and prompt parts 
supply We're your Caterpillar dealer, 
fully staffed, stocked and equipped 
to keep your Cat-built crawler tractors 
working at peak efficiency withyear 
round dependability

Why not contact us today?
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os on improvement on the traditional village 
distillation process.
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A new pipe-installation system was featu­
red by Britain's P.E.K. Rubbe and Plastics 
Limited. Named ROTOSTOCK, this new 
equipment is versatile and eliminates wasteful 
measuring.

Claims the manufacturers "there is no

■ii3

8
At the Federal Institute of Industrial 

Research (FIIRO) stand, an apparatus for 
distillation of Alcohol From Palm wine was 
featured. Designed by the Institute, the 
apparatus consists of a metal Pot whore the 
fermented Palm wine is heated and a Cooling 
Chamber where the vapour is cooled after 
passing through a packed column which 
prevent heat loss. It was developed mainly

II
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At the ACROW Stand outside Hall 4 at 
the fair, NOMAD, the water purifier was 
displayed. Compact and versatile, it contains 
a filter unit that can handle up to 200 
gallons of water per hour. Tests, claims the 
manufacturers, have proved that water from 
the NOMAD is 100% germ free.
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INDUSTRY AND TECHNOLOGY

CRAWLER LOADER

*
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COMMERCIAL 
ANO TECHNICAL

ELECTRONIC ACCOUNTING 
MACHINE

Olivetti, as usual, through its Nigerian 
Agent-Leventis Technical featured its A5 
electronic accounting machine. Main attrac­
tion is its ability to grow along with a busi­
ness. Says Olivetti—“the modular system of 
A5 means that its power can be expanded 
at any time and in the field. Memory 
capacity can be increased by adding internal 
modules. . . etc." This machine is designed 
for Invoicing, Payroll preparation, stock 
records and on/off line data collection.

At the Massey Ferguson stand, mH 
known Crawler loader was featured. For 
years this has been in the African Construe- 
non Scene.

Modelled MF 500B, it has operating 
weight of 15,900 Kg and is mostly used in

EFFORTLESS SANDING

Manual Sanding is by no means an easy 
job. Ask any small time carpenter and he 
will tell how difficult. FUSI Industrial Supp­
lies Apapa is presently marketing a device to 
save the pains.

All it needs is a few passes over old or 
marred woods and the sanding is over in a 
matter of minutes. The end result is normal­
ly a smooth and fine finish. Called Orbital 
Sander, it is useful to mass production 
joinery Companies because, apart from being 
easy to handle, its fastness alone pitches it's 
tent in this group

other machine of any make or size or price 
which is as versatile in use, as complete in its 
capabilities and as devoid of time-wasting 
activity as the ROTOSTOCK." I doubt 
anyway if its price claim will stay okay in 
Africa after profit accruing 
networks.



MINISTRY OF DEFENCE

GOVERNMENT NOTICE

SALE OF SUPREME HEADQUARTERS AND

NIGERIAN
ARMY VEHICLES

S/NO ENGINE NO CHASSIS NO.

7160201005415511092210019792GABI PLANT

195014 HI-196849
6.

Such

A mode! of the plant.
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12.
13.
14.
15.

2.
3.
4.

196387 
11592610007669 
127278 
127472 
016601 
127165 
127279 
012030 
053354 
053412

11595110039012
11595110039305
11595110054446

HI-196199 
11501510172502 
247978 
248028 
044010 
2480559 
248075 
018053 
064424 
063130

11501710061047 
1101710061328 
11501710084285

7.
8.
9.

10.

VEHICLE NO AND 
TYPE

SHQ 27 M/Benz 280S 
SHQ 3 M/Benz 230.4 
SHQ 4 M/Benz 230.4 
SHQ 113M/Benz 230.4 
FESTAC 27 VOLVO 

GL244
FESTAC 81 VOLVO 

GL244
NA 205B M/Benz 200 
NA 53C M/Benz 230.6 
NA 55C M/Benz 230.6 
NA 48C M/Benz 280S 
NA 52C M/Benz 230.6 
NA 49C M/Benz 230.6 
NA 89C M/Benz 230 
NA 56C M/Benz 200 
NA 59C M/Benz 200

2.
at the Ministry of Defence Car Park, Marina, Lagos.

This gari plant was developed by Newel 
Dunford based on a process established by 
Nigeria's Federal Institute of Industrial 
Research Oshodi (FIIRO).

The first stage of the process involves 
the peeling of fresh Cassava roots cut from 
the bush. This is done by the mechanical 
peeler. Next a Conveyor conveys those to a 
grater and after grating, the mash is convoyed 
to the Mixer.

From here, it goes to Fermentation tanks 
(these are made of plastic, fibre glass etc and 
can be locally manufactured). Hero the 
mash is allowed to formont for three days 
during which hydrocynamic acid (a toxic 
gas) is given off reducing the acidity level.

Later the fermented mash is transferred

clearing stores from construction sites and 
for subsequent loading into a nearby convey­
ing lorry. It is powered by a 185 hp diesel 
engine at forguw speed of 2800 rpm maxi­
mum and equipped with air clearer, muffler, 
water oil and fuel infection pumps.

The air cleaner is of the dry-type with 
four-stage fillration-pre-cleanmg in two sta­
ges; washable main filter and additional 
inner safety element. MF 5008 has two 
speeds each forward and reverse with tracks, 
that can be contra rotated for Spns turns. 
Steering comes in two different forms. 
Either by contra-rotation tracks using hand 
controls, or by Hydraulic Clutch and disc 
brake operation using foot controls. Each 
track has an independent output shaft for 
full power transmission.

The optional equipment are understand­
ably, very many. these include multi­
purpose four-m-one bucket (normally at the 
front for lifting-the stones) capacity 1,63 Cu. 
metre, and; different 'width sizes of track 
shoes-those chain like rollers.

The Supreme Headquarters's cars are available for inspection 
The

Nigerian Army's cars are available at Nigerian Army Headquarters, 
(medical) Bonny Camp, Lagos. The hours of inspection are 
between 9.00 a.m. and 2.00 p.m. each working day. Interested 
members of the public should forward theiF tenders in a sealed 
envelope marked "TENDER FOR THE PURCHASE OF SUPREME 
HEADQUARTERS SALOON CARS" AND "TENDER FOR THE 
PURCHASE OF NIGERIAN ARMY SALOON CARS." 
tenders should be addressed to the Permanent Secretary, Ministry 
of Defence, Republic House Marina, Lagos, to reach him not later 
than Monday the 26th of December, 1977.

Tenders are invited for the purchase of the under-mentioned 
serviceable Mercedes Benz Saloon cars.

3. Successful tenderers will be required to make full settlement 
of the accepted tenders before the cars are removed and such 
settlement and removal must be completed within seven days of 
the notification of acceptance.



FEDERAL ADVANCED TEACHERS' COLLEGE

VACANCIES

u
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iii.
iv.

ii.
iii.
IV.

ii.
iii.
iv.

SPECIAL EDUCATION 
IBADAN

ii.
iii.
iv.

i. Curriculum Develop
ii.

. . isual Aids in Education
Educational Technology
Qualifications:-
All applicants for post (a)—(d) must possess a 
degree from a recognised University in the field of 
study for which employment is being sought, plus

Applications are invited from suitably qualified persons 
for the following posts in the Federal Advanced Teacher's 
College for Special Education, Ibadan.

1. Posts:
(a) 4 Principal Education Officers/Principal Lecturers.
(b) 6 Senior Education Officers/Senior Lecturers.
(c) 12 Education Officers Grade l/Lecturers Grade I
(d) 1 Library Officer
(e) Braille Instructor,
(f) 1 Audiologist
(g) 1 Educational Technologist

FIELDS OF STUDY IN WHICH POSTS EXIST:-
A Special Education:
Curriculum Development and adaptation of methods. 

Physchology with reference to the Education of the 
Handicapped.

. Sociology of Education of the Handicapped. 
Counselling.

B Education of Deaf and Partially Hearing 
Co-ordination of Deaf Education Programme 
Methods and Materials

. Communication Methods 
Audiology.

C Education of the Blind and Partially Sighted 
Co-ordination of Education of the Blind Programme 
Methods and materials 
Braille 
Mobility

D Special Areas in Education of the Handicapped 
Art
Crafts (Nigerian Crafts)
Physical Education
Music, Dance and Drama
Home Economics 
Language.
Mathematics.
Library and Educational Resource

i. Library
ii. Audio-Vis
iii.
3.



5.

ii.

in.

4.

CONDITIONS:

(e)
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7. HOUSING:
Quarters with hard furnishing, where available, will be 
provided at a rental not exceeding#4=300 per annum.

8. METHOD OF APPLICATION:
Applications should be completed on prescribed Forms 
obtainable either from the Secretary, Federal Public 
Service Commission or from the Recruitment Attache, 
Nigeria High Commission, 9 Northumberland Avenue, 
London W. C. 2 and Recruitment Attache, Embassy of 
Nigeria, 133-18th Street, N2. Washington D.C. 20036, 
U.S.A, and Embassy of Nigeria 173 Avenue Victor-Hugo, 
Paris 15e, France and all applications should reach the 
same address not later than 20th January, 1978.

Qualification and Experience
(a.) Principal Education Officersand Principal Lectu-

rience of not less than 8 years in Ordinary and 
Special Education. Experience in for-ordination of 6- 
handicapped education programme at teacher 
training levels will be considered an advantage. Appointment is on either permanent or on contract 

basis or a secondment for an agreed period. Only 
indigenous officers will be appointed on permanent 

: basis or on secondment; appointment on contract will 
be for two tours of between 18 and 24 months depend­
ing on age. A contract officer will be paid 10% contract 
addition.

There is also an expatriate allowance of #4=360 - 
#4=600 payable by the Nigerian Government. In addition 
a##360 - #4=600 tax-free supplement (payable in 
Britain) ranging from £9700 (Single) may be payable to 
citizens of the U.K. or Eire. The award of this supple­
ment will be decided by the Overseas Development 

include educational allowance, holiday visit passages for 
children, and an appointment grant of £3200 for a 
married man accompanied by his family or £3150 for 
a single or an unaccompanied married man. Special 
Teachers allowance is payable to deserving personnel.

a professional qualification in Special Education 
where the degree is not in'Special Education. 
Diploma and professional Certificates in Special 
fields plus a considerable teaching and/or adminis­
trative experience may be considered in special 
cases.
For posts (e)-(g), relevant professional qualifica­
tions, diplomas or certificates, plus a .considerable 
on-the-job experience will be considered. 
Qualifications in more than one area or field of 
study will be advantage.

(b) Senior Education Officers and Senior Lecturers:
A post-graduate teaching/administrative experience 
of not less than 6 years in Ordinary and Special 
Education. Experience at teacher training levels 
will be considered an advantage.

(c) Education Officers Grade l/Lecturers Grade I:
As for (b) except that the relevant years of experi­
ence should be 4 years instead of 6

(d) Library Officer:
A Diploma in Librarianship or professional qualifi- ................................
cation in Librarianship with relevant experience in Administration. Additional benefits for such people 
educational institutions. He will be expected to 
set up from scratch a reference, lending and 
departmental (including Braille) Libraries for the 
college.

Braillist
A qualified teacher with a post-qualification train­
ing in braille. He must have had at least 4 years 
experience as instructor in braille.

; (f) Audiologist:
I He will be required to set up and maintain an 

audiology laboratory. He should have knowledge 
of room aconstics and be conversant with design 

| performance and use of various hearing aids, 
audiometers and sound level mators.

l! (g) Educational Technologist:
A technology engineer with experience in closed 
circuit television Visual Aid and programmed 
hearing. He will be required to set up a micro- 

i teaching unit, produce, edit films and video tapes, 
and maintain the equipment in serviceable condi-

1 tion.

Salary: Salaries attached to posts outlined in para­
graph 1 (a) to (g) above are as follows:-
Posts (a) Level 12 #4=7,104 - #4=7,752 x 216
Posts (b) Level 10 #4=5,460 - ##6,432 x 162
Posts (c) Level 09 ##4,368 - ##5,340 x 162
Posts (d) Level 07 ##2,496- ##3,216 x 120 
Posts (e) Level 07 ##2,496 - ##3,216 x 120
Posts (f) Level 07 ##2,496 - ##3,216 x 120
Posts (g) Level 08 ##3,264-##4,164 x 150

Note: Point of entry will depend on qualification and 
experience. For the brai I list the grade level at which to 
be appointed will depend on the basic qualification 
before certification in Braille.

rers: A post-graduate teaching/administrative expe­
rience of not less than 8 years in Ordinary and 
Special Education.
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WAS THIS AN OVERSIGHT?

•Henry Atenaga
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Mr. R.S. Hebberd, a petroleum Techno­
logist, has taken over from Mr. R.C. Mills as 
Chairman/Managing Director of Mobil group 
in Nigeria. The Ex-Chief Executive has been 
posted back to the United States after more 
than two years in Nigeria.

Mr. Hebberd, his Successor, brings to

Mr. Jack Jones leader of Britain's heavy­
weight Transport and General Workers Union, 
has come out with a warning to British 
Companies Operating in Apartheid South 
Africa. Calling for encouragement of Black 
trade Unions; he warned "either Companies 
(British) make the necessary Concessions 
now and learn to live and operate in a new 
Climate, or they follow a path which must 
inevitably lead to the destruction of the 
private sector in South Africa." Mr. Jones 
was writing a foreward in an anti-apartheid

COMMERCIAL 
AND TECHNICAL

Between November 27th and Decent* 
11th this year, the 1st Lagos Intemztiond 
Trade Fair took place. From all indication 
Equipment from varied industnes in the 
World were exhibited. Many African Coe* 
tries including the host Country, seued the 
opportunity to exhibit the little they hm 
So, no doubt, it was to the benefit of every­
one.

However, between the 1st and 7th of the 
same December another exhibition, this time, 
specially for Agricultural Equipment and 
Irrigation, was taking place in Dakar; Sr* 
gal. Yet it needs no overstretched imagine- 
tion for us to realise that not all oUecttd 
Companies were able to be present in 
Dakar and Logos at the same time.

Hence the unfortunate question. Wh 
this an oversight? Well, if it was, then ask 
me for the yardstick to tell the minds of We 
Africans!

to a hydraulic press for dehydration. Here 
because of the pressure applied lumps form 
and these are broken down later upon 
transfer to an elevator.

Lastly, the pulp moves on to the most 
critical stage of the process-the Garification 
stage. Here under normal operational condi­
tions the dehydrated Cassava pulp is gelatini­
sed (i.e. made into an odourless, tasteless 
mash). This stage requires accurately con­
trolled conditions to obtain the required 
quality. Next the odourless mash is fed 
into the dryer where the moisture content 
is reduced to a low level and ready for 
packaging.

report- Black Trade Unions in South Aina I 
The responsibilities of British Companies- I 

released only this month.
In the report proper, British Uylentl. 

Pilkington Glass, Metal Box and Unilever, 
were specifically highlighted as Compamet 
that have actively discouraged formation o' 
Black Trade Unions in South African Sutiu 
diaries. Amidst Leyland demals the report, 
quoting a union member, charged that, 
Leyland called in the South Africa SpeaH 
Branch in 1974 "to block the organisation 
of (Black) Workers."

Mr. Hebberd, Mobil’s new chairman.
Nigeria many years of experience. After 
obtaining his first degree in Petroleum 
Technology in 1945 with a Student prize for 
thesis; he, from then till 1953, served in 
various capacities with four different Petro­
leum Companies including Anglo-Saxon and 
the British Malayan Petroleum Company.

His service with Mobil started in 1953 
with Mobil Canada as production Engineer. 
Rising through the ranks, he earned his 
transfer to the International Headquarters 
in 1963 only to be loaned to Iran's Oil 
Exploration and producing Company for 
approximately one year.

In November 1967 he started his more 
than seven years sojourn with the Inter­
national Division Evaluation and Planning. 
He started here as Production and Engineer­
ing Manager and later became the Vice- 
President for the International Division 
Planning.

From June 1974 till his new appointment, 
he was a manager Exploration and Producing 
Division New York.

illy, about 8,300 
beef and Muttoe 

will be produced a year from 39,000 hod 
cattle and 139,000 of sheep. According ti 
present plans, its raw matenals (the animdd 
will be got from Ranches and raising un* 
in parts of the country.

Meanwhile, out of the $42.2m, $10n.• 
to be expected from Supplier credits wAie * 
the International Finance Corporation (IFO ‘ 
based in Pans will loan approximately $145 
million after purchasing its $1.3m. share » 
the project. Apart from the IFC ana • 
Guinness Peat Group (stake is $2ml re 
other foreign Shareholder is provided for ■ 
in present estimates.

MEAT PROCESSING CONCERN FM 
SUDAN

A gigantic Meat processing industry isto 
be built in Sudan at a total cost of $422m 
Expected to cover 11,000 acres, it n to be 
managed by the Guinness Peat Group d 
United Kingdom.

When it materialises ful 
tons of Chilled and frozen I

FMC CORPORATION
At the recent Lagos International Trade 

Fair, one of the many companies in search 
of African representation, was FMC Corpora­
tion of the United States of America. Like 
Carrier of airconditioning fame, FMC bags a 
focus this month because of its wide range of 
activities in varied nations.

From food and agricultural machinery, 
packaging, construction, transportation 
equipment to industrial and agricultural 
chemicals, FMC has succeeded over the 
years in transcending nations at times lead­
ing the fore in research programmes. In 
1976 alone, it introduced seven major new 
food and agricultural machinery products 
among which are a new pea harvester; tomato 
harvester; a more efficient citrus juice ex­
tractor and a new bean harvester which 
reduces harvesting losses.

Of particular interest to booming oil 
industry, is its 18 3/4 inch 10,000 PSI 
hydraulic Subsea Wellhead System developed 
mainly to provide answers for problems 
inherent in deep sea wellhead casing and 
setting. This system is unique to FMC in 
that when faced with the same problem 
other wellhead manufacturers chose the use 
of 'ship-type' mechanism thereby sacrificing 
the use of compression seal as in earlier 
products.

There is no gainsaying the fact that the 
arrival of FMC in the African scene proper, 
especially in Nigeria, is most welcome but 
then, like many other American companies 
there remains that ugly and nagging question 
-What happens to business in Apartheid 
South Africa? FMC will have to weigh this 
and provide answer especially now that a 
strong wind of change is overtaking African 
countries and their policies.


