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COST REDUCTION, PRODUCTIVITY
AND PERFORMANCE IMPROVEMENT:
Methods & Prospects by a. kalu.
Ever wondered what will happen if your establishment produced at
maximum cost? There is bound to be losses in all spheres of the company's
business This inherent problem and its attendant backlash effects is what
every establishment tries to avert. What with the structural Adjustment
Programme here, there is no better time to think in terms of Cost Reduction.
In this direction we bring you an award winning paper that borders strictly on
how to reduce costs, (page 7)
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MANAGEMENT PRACTICES AND
PROBLEMS IN NIGERIAN
UNIVERSITIES By Titus Oshagbemi

There are no conscious training programmes or development courses offered
to assist academic leaders in the performance of their duties. This observa­
tion is true for both newly appointed academic leaders as well as for the older

ones. Yet. in order to know the type of assistance they need and provide just
that, an understanding of what they do and how they perceive their role is
desirable, (page 15)
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STATEMENT ON THE FISCAL
BUDGET By Dr Chu S P.Okongwu
Talking Economics may be the exclusive preserve of economists but when
the Nation's Budget is concerned it becomes imperative that texts be
broken down into terms that will be accepted by the populace.

We publish statement on the Fiscal Budget—Being text of Minister of
Finance explanation on the 1988 National Budget, (page 27)
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SAVING A COLLAPSED MAN
By Dr. Sylvia G. Akpan.

Sometimes you are at a loss on what to do, your boss just collapsed in the
office and having received no formal training to contain such emergency
situation you let him slip into the great beyond.

A professional drops a hint on some steps to take in saving a collapsed
man. (page 45)
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THE REALITIES OF 1988
BUDGET

WHEN we all heard and read the Presi­
dent’s budget speech in January.
1988. and we heard it christened

thousands ot names, including "Reflationary",
the expectation of the ordinary worker was
that life would be easier in 1988. than hitherto
and that our over-stretched belts would be Dele Osundahunsi

loosened. The expectation of the average
honest Nigerian worker is that goods (includ­
ing food) and services would be cheaper than
in 1987. For example, we thought that prices
of vehicles, building materials and food items
will be cheaper and affordable

The Minister of Finance's slatement has not
helped us better to configure the realities of
the 1988 National Budget. In short, our own
hope as workers is that the bare essentials of
life, the infrastructure and the services requir­
ed for production will be cheaper so that the
average honest Nigerian worker can at least
exist and be hopeful for a better tomorrow

Recent news items seem to have dashed
our expectations For example, prices of cars.
whether manufactured in Nigeria br imported.
have gone up by more than 25%. Prices of
food items have shot up by more than 50%.
Spare parts of vehicles are too expensive and
many vehicles have gone off the road. Rents
have gone up by about 30%. It is not surpri­
sing that many workers now reside under the
Lagos bridge as some squatt in their unortho­
dox churches.

It is not surprising that a worker who closes
at work at 5.00 p.m., is still struggling to get
transport to go home at 8 00 p.m The same
worker has to wake up at 4.00 a.m. again and
be at the bus stop, at 5.00 a.m.. to be able to
resume work at 8.00 am. In further implemen­
ting the budget, Government has published
1988 Income Guidelines. Remunerations of
workers in the public sector have been’elon­
gated to the disadvantage of those in the pri­
vate sector. And as soon as the market
woman read this, she increased her prices by
more than 100%. Yet the private sector worker
goes to the same market with the public sector
worker. Employers of labour in the private sec­
tor have (declared that they have no capability
to pay the new rates in the face of rising pro­
duction costs, under-utilization of machinery

and labour, plus unstable rate of foreign ex­
change Yet the population of private sector
workers is greater than those in the public
sector What level of productivity are we expec­
ting from the unmotivated majority? Will this
not adversely affect the GDP7

Some State Governments have publicly
announced that they cannot pay the elonga­
ted salaries. If those who live on the national
cake cannot pay. how do we expect the pri­
vate sector that lives most of the time on the
sweat of its labour to be able to pay the elonga­
ted rates7 The impression that one gets, is that
there is a division within the ranks and files of
the policy-makers. This is just not good
enough

This raises certain fundamental questions.
One of them is that what hope has the average
honest Nigerian worker for survival both now
add in the future7 What hope has he of. being
able to feed at all or of being able to buy or
build a dwelling of his own? Have the children
of the average honest Nigerian worker any
hope for survival either now that school-fees
have increased more than double. Worst still,
discriminatory school-fees are the order of the
day in military, unity and international schools.
Books are neither available nor affordable.
Have we as workers any future at all?

It is on this note that Management In Nigeria
will like to call on architects of the budget to
take into consideration the plight of the average
honest Nigerian worker in formulating
policies. It also calls for a synchronisation of
policies so that any policy proposed can be
seen to be workable across the two boards of
both the public and private sectors. Policies
should not be seen to be discriminatory and
■they should be feasible.

Is there any hope that a smiling face will
ever beam again on the average honest Nige­
rian worker’s face?
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COST REDUCTION,
PRODUCTIVITY AND PERFORMANCE

(Improvement and Methods) — by a. Kaiu

This paper won the first prize in the 1987 Young Managers’
Competition, which was held recently at the Management
House, Victoria Island, Lagos.

1. INTRODUCTION
n today's economies, businesses
have to be efficient to survive At a

time when costs are more critical
than ever before, management
should intensify its effort in reducing
these costs Those organisations
tfiat do not have cost reduction pro­
grammes do not meet the competi­
tion and hence do not survive

It is unfortunate that ten years
after the oil boom, we are still suffer­
ing from the hangover of the spend­
ing spree There was so much
money then that all our efforts were
geared towards spending wi'h little
or no thought of prudently manag­
ing the funds (with regards to reduc­
ing unnecessary costs) As a result
of this, we are now plague with un­
employment. inflation, low producti­
vity and so on The standard of
living has fallen and not so much is
being done in the right direction to
bring it up again The reason we
have not achieved much here is
probably because our managers
are too afraid to depart from their
traditional methods of management
and venture into modern manage­
menttechniques.

This paper does not aim at analy­
sing the whys and wherefores of our
economic failures, but is directed
towards the means and ways of
managing our businesses out of
economic decline in today's depres­
sed economy into competitive posi­
tions by cost reduction techniques

1.1 Definition
Cost reduction is best described

as a technique aimed at improving
the overall effectiveness of labour.
equipment, materials and produc­
tion facilities utilization It means the
production of goods and services to
consumers at a minimum cost to the
producer.

Productivity improvement means
getting more units of output from a
unit of input That is to say that if we
take a base period, then for subse­
quent periods, improving producti­
vity will mean a higher value for the
output-input ratio Invariably, redu­
cing costs leads to higher producti­
vity

Since productivity is a component
of performance, any improvement
in the former will lead to an improve­
ment in the latter.

Thus cost reduction leads to pro­
ductivity improvement which in turn
leads to overall performance im­
provement.
1.2 Necessity

We need to reduce costs and im­
prove productivity, as by so doing,
we increase our profits — in the
short term, and our return on invest­
ment — in the long run (see 5.1).
This will mean more money to pro­
vide for more amenities, pay divi­
dends. bonuses, go into R & D,
wage increases and reinvestments
When we improve productivity by
reducing cost, everybody gains. In­
flationary forces are blunted as pres­
sure is reduced for wage increases
(to catch up with spiralling prices)
Prices are lowered or more or less
remain stable, with jobs being
created as the economy improves 

and more units of products sold.
Standard of living, therefore, impro­
ves (see 5.2 and 5.3.).

Because we can only have what
we produce, it would be sheer short­
sightedness on our part to think that
by doing nothing and just redistribu­
ting and spreading what we have
everybody will have more Cost re­
duction then becomes necessary in
today's economy when we need to
produce more with the same
resources, in order to improve our
lot.
1.3 Efforts

Not much effort has been made in
cost reduction applications, espe­
cially from those who need to
reduce costs most. However, it will
be unfair not to mention the note­
worthy efforts of the government
and some organisations in the
private sector.
1.3.1. Public Sector

Sometime ago. the Federal Go­
vernment as well as some State
Governments restricted the use of
official vehicles to working hours
only, in addition to assigning cars to
officers of the rank of permanent
secretaries and above only Further.
the vehicles considered to be in
excess of the requirements were
sold to members of the public The
writer considers this the most
commendable effort by the govern­
ment aimed at reducing operational
costs.

The establishment of industries
like the automobile assemblies, steel
rolling plants, the newsprint plant, to
mention but a few, was supposed to
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be cost saving measures by the
government. Apart from cutting the
nara costs of importing the finished
products, employment opportunities
were created as well as the conser­
vation of cur much needed foreign.
exchange, in addition to increased
technological development.

The construction of Snake Island
Dockyard is another example of
cost reduction. The dockyard, apart
from servicing government
agencies' ships like the NPA. NNSL
and the Navy, it also caters for
foreign as well as indigenous vessel
owners. If we recall that the cost of
repairs and services to this country
on these vessels stood at #18 mil­
lion pre-SFEM. and compare it with
the turnover of #5.5 million realised
in the dockyard's one year of opera­
tion. we have to admit that the cost
saved is enormous. Space will not
permit further listing of governmen­
tal efforts at cost reduction, but let us
not forget that it is the same idea that
ushered in SFEM and privatisation.
1.3 2 Private Sector

A cash strapped manufacturing
company in 1985. sold some of its
assets to a merchant bank at nearly
#12 million and then leased back
the assets from the merchant bank.
The advantages of this move were
provision of more money to the
manufacturing firm and a reduction
m cost of overheads like deprecia­
tion. repairs and renewals, on those
assets.

A state-owned bank had too
many people at the top due to
promotions into non-existent posi­
tions. In a bid to reduce cost, the
management committee was redu­
ced from 21 to 6, and a number of
the staffers retrenched or redeploy­
ed

The sales drive embarked upon
by a well known retail chain ought to
be seen as a cost reduction bid
aimed at cutting operational expen-

| ses on non-moving lines and reduc­
tion of stockholding costs.

An automobile component manu­
facturing company saved quite a for­
tune when it introduced a "sugges­
tion scheme", whereby costs to 

external consultants were drastically
reduced as productivity was impro­
ved by own personnel. This cost
reduction measure had a double
effect the company gained from the
scheme in that the cost on producti­
vity improvement reduced while the
workers benefitted from the sharing
of the gams resulting from their
suggestions and improved producti­
vity.
2. COST REDUCTION METHODS

In order to reduce cost and there­
fore. improve productivity, manage­
ment must identify key areas that
move the business The best way to
achieve this is by control information
which unlocks the door to all our
productivity problems. Pieces of in­
formation obtained from ongoing
operations provide the basis for
— understanding the current opera­

tions
— understanding and evaluating

current productivity
— initiating future designs, and
— formulating timely and meaning­

ful arguments for operational
changes that can lead to produc­
tivity improvement.
In the broadest sense of cost re­

duction. management, (after inden-
tifymg those areas that move the
business) should start by setting
corporate objectives along those
lines. The goal setting must be trans­
lated into plans that must identify
key indicators of business and then
implemented The implementation
involves the development and
measurement of these key indica­
tors. by way of tracking them to
establish standardsand attain goals.
This will finally be followed up with
review meetings to complete the
cost reduction process. Actually.
there are no rigid methods for redu­
cing cost. It is the opinion of the
writer, that cost reduction can be
achieved by LOGICAL REASON­
ING, effective management of cont­
rol information and good human
relations. However, this chapter tries
to introduce some means, proces­
ses and arguments that can aid
management in achieving cost
reduction and productivity improve­

ment; and it essentially considers
of these as being necessary and
adequate. The cost effectiveness d
these methods makes them ideal a
they require little or no capital outlay
to implement.
2 1 Methods Design

The essence of cost reduction s
the accomplishment of necessary
functions, purposes or goals, with a
minimum use of resources. One
way this is done is called METHOD
Since much of what we get out of Me
depends on how well our methods
utilize our limited resources such as
time, money, energy and materials.
we shall pay a great attention to the

issue of methods.
Time is the most crucial of resour­

ces. since each person has exactly,
the same amount of time daily (and
this cannot be altered) Since time is
the esence of life, the methods used
m our daily activities determine how
much we get out life. The method
des.gn that can reduce the wasta­
ges or consumption of matenals/re-
sources, also reduces the cost of the
product. For example, if through
better sawing and planning
methods, the cost of wood employ­
ed m cabinet making is reduced by
8%. then the cost of the cabinet is

equally reduced.
To improve productivity, we must

reduce cost. With improved produc­
tivity. there will be more social
amenities It goes then Io show that
we cannot provide social benefits
such as water, shelter and transpor­
tation without maximising the output
from our limited resources through
cost reduction, by improved
methods design. Because of the
role, methods play in reducing the
cost of time, labour and materials.
we shall devote some time to the
designing of methods.

In reducing cost by methods
design, the major idea is to see
which activities can be eliminated,
combined or reduced in duration.
By eliminating whole activities, cost
is saved substantially. By combining
2 activities into one. cost is saved
again. By reducing activities dura­
tions. we still save cost.
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Methods design, which is usually
provoked by the need to reduce
cost, is usually advised for the follow­
ing types of situations:
— where there's the need to intro­

duce a new equipment or pro­
duct

— an area with large production
and/or labour force

— bottlenecks and layout problems
— work areas with high manual

labour content
— requirement of excessive over­

time
— hazardous/high fatigue level jobs

I — high labour turnover , and
I — high scrap or defect level
I The above situations involve costs of
I various kinds and only when the use

of the appropriate method is
I implemented will there be effective
I savings
I In designing a method, the pnci-
I pie of problem specification or pro-
I blem definition must be followed
1 Inexperienced managers do not
I always appreciate this and tend to
I form conclusions before the pro-
I blem has been specified This inva-
I nably proves very costly and is

wasteful of human effort The oroce-
I dure for designing methods starts
] with the definition of aims, purposes
I and usefulness of the activity. The
I definition should be a single concise
I statement containing factual and
I precise replies to the following 3
I questions
I — what is done9
I — why is it done9
1 — what does it achieve9
I In answering the above questions in
I one sentence, it must be free from
I any reference to the method or
I process, should start with an action
I verb and must be specific but non-

limiting. It should not be a goal-like
I statement like "To produce 30 cars
1 per shift". If we take a vehicle
I assembly firm, the answers to the
I above questions would be:
I — the assembly of motor vehicles
I with CKD parts
I — for reduction of costs of imported

completely finished vehicles
, I — making employment available as

i: well as the affordability of the 

vehicles by the average Nigerian.
So, in defining the aim of this

activity, we can combine all three
statements into one as "To provide
motor vehicles at a cheaper price for
the average ’Nigerian as well as
creating employment".

When this has been done, data
gathering and the analysis will then
follow This analysis is in 3 parts
—the material flow, the manual
method of work and the machine
cycle analysis (where machines are
involved). The purpose of the analy­
sis is in general to
— cover all aspects of the accom­

plishments of the activity in order
to achieve a total knowledge of
the job

— to create a basis for subsequent
critical examination

— to define a basis for comparison
which is necessary when decid­
ing between several methods
under comparison

— to establish a good work method
and a basis for job evaluation

For the improvement of a work area.
the analysis of the product flow is
necessary for the following reasons
— machine location or relocation
— elimination of obstacles
— avoidance of crossing of delivery

ways; and
— supply and evacuation require­

ments.
The analysis of the manual method
of work is compulsory in the exami­
nation of activities, even if there's no
analysis of the product flow or
machine cycle tt amounts to the
methodical breakdown of the
method of work into as many parts
as. may be necessary for the
successful completion of the analy­
sis in order to achieve the economy
of motion and reduction of fatigue.
which may lead to absenteeism and
consequent loss of manhours.

Machine cycle analysis is neces­
sary for providing
— the most economic work cycle
— good operator occupation
— high machine utilization, and
— machine balancing.

Since the scope of this paper will
not permit the method of performing

the analysis, we can only refer to 5.4
and 5.5 to see the benefit of an
analysis. After the analysis will come
the critique.

The critique is the methodical.
systematic and complete use of the
data collected from the analysis. It is
essential that all the information is
understood and fully documented >n
a way that enables critical examina­
tion to be carried out The critique
and construction of the new method
demand objectiveness, judgement
and imagination. Several years of
industrial experience will enhance
the ability of the criticism Each
aspect of a work area is critised
using a questioning technique as a
base to formulate ideas, which may
give improvements leading to.
— elimination (of useless activities)
— combination (essential activities)
— reducing (determinant times)

The questioning technique
involves asking primary questions
like what, where, who. when and
why? Secondary questions like what
else, who else, where else, et
cetera, and tertiary questions as
what should, where should, why
should, etcetera »

The questions, after being
answered, will then lead to the appli­
cation of the principles of motion
economy, relayout of the work area
and an improvement of the ergo­
nomics of the place.

After the critique will then come
the construction of the most econo­
mic method. For a work area, the
new method will in most cases be
limited by the quality, safety and
mechanical constraints of the area
The new method must be presented
m a form of report, which should
include tables of comparison
between the old and new methods
(See 5 6)

With the new method drawn up.
what is required will be its accep­
tance; then its implementation and
stabilization, Stabilization is a follow
up to ensure that all the recommen­
dations and conditions stated in the
new method are being adhered to
(see 5 7).

(Continued on page 11)
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(Continued from page 9)

2 2 Work Measurement
Work measurement is the applica­

tion of techniques designed to
establish the time for a qualified
worker to carry out a specific task at
a defined level of performance It is
a baste tool for satisfying manage­
ment’s objectives in its various
functions and capacities. The funda­
mental tasks involved in work
measurement are:
— ob'servation/analysis of the job to

identify necessary physical and
mental work

— actual measurement of the work
using stop watch in the tasks
enumerated

— determination of operation time
— application of allowances to

provide a work standard
— documentation of the methods of

operations and relevant informa­
tion

— maintenance and updating of the
information.

The importance of work measure­
ment cannot be overlooked as the
result thus obtained may be used in:
— manpower and machine plan­

ning
— production planning and sche­

duling
— costing and budgetary control
— variance analysis
— determination of delivery times
— management control systems
— capacity planning and manage­

ment
— basis for purchasing new equip­

ment
— job evaluation and
— payment systems design.

In the final analysis of work
measurement, it provides basic
information for the organisation and
control of industry which will lead to
cost reduction and consequently to
productivity improvement If
management decisions to be taken
are to be correct, then the informa­
tion must be accurate A number of
different methods may be used to
measure work, depending on the
nature of the work, the circum­
stances and the accuracy required.

The scope and terms of reference of
this paper will not permit it to go
beyond 2 ways of measuring work.
These are work sampling and time
study. (See 5.8)

2.2 1 Work Sampling
This is one of the simplest work

measurement techniques available
today, and yet it can be adapted to
analyse sophisticated models of
work pattern variation. The manager
who comes into his office ten times a
day and finds his secretary idle 4
times will conclude that his secretary
is engaged only 60% of the working
day The manager knows his
secretary is not idle exactly 40% of
the time, but it is the best estimate
available, and if quick action is
necessary it will be probably taken.
based on this estimate

Work sampling is particularly
useful in the analysis of non-repeti-
live or irregularly occurring activities
where no complete method of
frequency descriptions are avail­
able Due to the fact that work
sampling studies extend over a long
period, occasional irregularities do
not overly affect results.

Because work sampling is a fle­
xible tool adaptable to both very
simple and very complex studies; it
is impossible to create a single step-
by-step procedure for designing
and conducting a study that will fit all
purposes of work sampling. Hence.
the following list provides a guide to
the procedure in work sampling
studies.
— define objective of the study
— determine who will collect data
— obtain approval of all concerned

and then announce the’ study
— determine the general method of

recording data
— classify activities into categories
— prepare for the physical aspect of

data collection
— decide on the number of obser­

vations needed
— select necessary random times
— set up necessary procedures to

process result
— take a short pilot study
—collect actual data; and

—write up and file report
|Work sampling studies help

solve cost reduction problems
regarding work load determination.
actual manpower requirement and
production plannmg/output. It is a
method that costs little or nothing to
carry out but with very high benefits.
(5.9)

2.2.2. Time Study
This study is a technique for

establishing an allowed time
standard for performing a given task
based upon measurement of the
work content of the prescribed
method with due allowance for
fatigue and for personal and
unavoidable delays. The objective
of time study is to determine reliable
standards for all work being under­
taken by a business for the efficient
and effective management of the
operations. It is a follow up of the
method design. Time study, as
opposed to work sampling, is a
more complex procedure for
measuring work Its requirements
are more intricate and should be
done by a qualified Industrial
Engineer. Various equipment can
be used in this respect but for the
scope of this paper, it will be
accepted that a simple stop watch
will suffice.

A time study is usually carried out
by breaking down the work into
various small units to enable effec­
tive timing; determine the number of
observations to be timed; apply the
rating factor during the timing
proper; and determine the standard
time

A job can be broken down into its
basic movements such as REACH,
GRASP. MOVE. RELEASE. . et
cetera. These minute sub-divisions
are too short in duration to be timed
with a stop watch. Therefore, a
number of them must be grouped
together into elements of sufficient.
lengths to be accurately and
conveniently timed. And element is
thus, a sequence of basic motions
forming a distinct part of a specified
task, selected for convenience of
observation, measurement and
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='= "'-e-ced by the Industrial
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- emems rt. d ce a.o ded in time
st.oes some good -easons
neceateo meas-rement of the same
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ooe'atc- s gnt dfferences

t"e d-i-at.c~ t me value. This 

— .ara:o-s " cce'a’or s method of

— . a' at ons n me exact positioning
of equ omen: a-d tools

— variation in product characteri­
stics. and

— variation in reacting to break­
points.

Since time study is sampling
procedure, it is therefore, important
that an adequate-sized sample of
data be collected so that the
resulting standard is reasonably
accurate Experience has led to 3
principles.
(i) Whenever possible, each ele­

ment should be measured at
least 30 times with the same
operator

(") If the dispersion of times is
high, increase the number of
measurements, and

('") If several operators work on
the same post, time as many
of them as possible

As a result of the variations
attributable to the operator's perfor­
mance. a compensating factor
known as RATING is required
Rating is the process whereby a

APPENDICES

trained Industrial Engineer judges
the rate of performance of an
operator compared with the
Industrial Engineer's own concept
of '100 RATING' for that particular
activity. 100 'Rating is the rate at
which a qualified operator will
achieve normally without over-exer-
tion throughout the working period.
provideo the operator takes the
appropriate relaxation allowance.
adheres to specified/methods and is
motivated to employ himself to his
work Rating should solely involve
manual elements as opposed to the
rating of all technological elements.
technomanua! elements when the
machine determines the duration
and any manual element containing
avoidable anomalies

The conclusion of the time study
will be the determination of the
standard times by making due
allowance for start up personal
allowance, fatigue ano shut down.
(TO BE CONCLUDED IN THE NEXT
ISSUE)
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|5 • 3 The Need to Reduce Cost|

(Continued on page 37)
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Title: Business Management: Principles
and Practice

Author: Dr. Jonathan A. 0. Ifechukwu
Publisher: Goldland Business Co. Ltd. &

Landmark Pub. C.
Pages: 286 Pages
Reviewer: Dele Osundahunsi

PIE book is designed to fill part of the gap created by
foreign authored books in Nigeria. Consequently,

the author has tried to use local examples. The 21-
chapter book tries to look at the principles, functions,
facets and coverage of Business Management. It is,
therefore, not surprising to discover that it treats aspects
of business ownership, (including documentation)
marketing, production, finance/accounts and
personnel. In a few places, it has related psychology to
business decision-making, banking to business finance
and has dealt with the relationship between Govern­
ment and the business community.

Chapter 20 deals with transport and communication
as essential factors for a successful business venture;
and a boisterous and efficient business community. It
has also managed to touch on the functions and
functionaries of ECOWAS, Economic Commission for
Africa (ECA) Economic Community of East African
Stales (EAC) and the African Development Bank (ADB)
in Chapter 19.

The world of international business is visited in
Chapter 19 focussing on imports and exports, balance
of payment, monetary exchange rates and of course,
the risks of international business.

The book seems to have been patterned on the GCE
syllabus for Business Management as Ayodele Ashaolu
has done in his two volumes. Therefore, the envisaged
audience are the students preparing for the GCE
Examination in Business Management.

The neatness of this work again confirms that the
Nigerian printing business has graduated from infancy
on its way to maturity. Although the cover design is
simple, the two-tone cover is aesthetically appealling.

Book Review
Title: Self-Employment for Unemployed

Nigerians
Author: OkekeO Okeke
Publisher: Inter-Regional Publishers Limited
Pages: 120 Pages
Price: HI 5.00
Reviewer: Dr. Rex Ugorji

THIS book is a pioneering one in the field of Industrial
■ Relations and therefore, has to be original. Its

publication is timely because of the present wave of
unemployment. It is therefore, a response to a social
problem by looking at the role of self employment in the

Nigerian context.
Its objective is to encourage creative and determined

Nigerians to gravitate towards self-employment and to
be less dependent on Government for making a living. It
therefore, suggests many survival strategies for this. In
doing this, it has called on Government to create the
enabling atmosphere for self-employment.

The author’s scholarship shows thorough mastery of
the subject matter because he not only provides a
sound analysis of the many causes of unemployment in
Nigeria as historical, structural, sociological and psycho­
logical, but takes the bold step of proferring concrete
suggestions on how the problem of massive unemploy­
ment could be ameliorated through self-employment.

The work will definitely appeal to policy-makers,
academics, and unemployed Nigerians and trade

unionist.
The author has a B.Sc in Business Administration and

an M.Sc in Industrial Relations, in addition to being an
award winner of the John F. Kennedy Memorial Award
(1976) and the Lagos zonal winner of NIM’s Young
Managers' Competition for 1985.

Book Review
Title: Starting a Business of Your Own
Author: Standard Data Resources Limited
Publisher: Standard Data Resources Limited
Reviewer: Dele Osundahunsi
Pricp: N8.00

r-IIS is one of the monograph series in the Standard
Small Business Reports compiled by the Standard

Data Resource Limited. In a form, it is a miniature fam 

of the popular Jordan's Company Secretarial Practice.
The 36-page monograph outlines various topics

including the personal qualities required of a would-be
small business entrepreneur, capital requirements,
sources of capital, bankers' requirements, types of
businesses, memaandum and ai tides of association,
location of business, publidty, marketing, staff recruit­
ment, book-keeping, fraud prevention, banking and
further sources of information.
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MANAGEMENT PRACTICES AND x
PROBLEMS IN NIGERIAN UNIVERSITIES

BY TITUS OSHAGBEMI

Introduction

The history of the Nigerian Univer­
sity System began in 1948 when the
then University College. Ibadan
(now University of Ibadan) was
established as an affiliate of the
University of London.' Following the
Ashby Committee Report of
October. 1960. four new universities
were established in 1962? The
University of Lagos was established
by the Federal Government while
the three Regional Governments
each established a university. These
were the Universities of Ife. Nigeria.
and Ahmadu Bello

In 1972, the then Mid-Western
State (now Bendel State) established
the University of Benin. This brought
the number of universities in Nige. la
to six. In 1975, the Federal Military
Government took over the respon­
sibility of the regional universities
and established seven new un.ver-
sities In 1979, the Military Govern­
ment created another' seven new
universities of technology on its way
out of office.3 This brought the
number of universities in Nigeria to
twenty. However, in 1984. the
number of the Federal Universities
of Technology was reduced by the
new Military Government from
seven to three.4

Between 1979 and 1983, when
there was a civilian administration in
the country, some states passed
laws establishing state universities.
This was in conformity with the 1979
Nigerian Federal Constitution which
classified university establishment
within the jurisdiction of states. The
period 1979 to 1983 thus witnessed
a boom in university establishment
and eight state universities were
created.5 Since 1984, however.
when the military regained control of
the government, and as a result of

the downturn in her economic
position, a temporary stop has been
placed on university establishment.
In fact; the Open University, one of
the universities started by the
preceding government, was halted
because of lack of, or inadequate
facilities.

Nonetheless, it can be seen that
from independence in 1960 to
1984, the number of universities in
Nigeria grew from only one to
twenty-four, the correct figure as at
the beginning of the 1984—1985
academic session 6 In the 1980—81
academic session, the 13 Federal
Universities (excluding the then 7
new Federal Universities of Techno­
logy) recorded an enrolment of over
77,000 students and employed
more than 52,000 persons.7 In the
1982—1983 academic year, the
total enrolment in the Nigerian
Federal Universities stood at exactly
92,116“ This figure excluded the
enrolment figure in the State Univer­
sities. During the 1981 fiscal year,
the Nigerian universities attracted
government subvention of about
three hundred and fifty million naira
for their recurrent operating needs
alone. This was tn addition to about
thirty million Naira which was
estimated that the universities
generated internally.9 These statis­
tics easily point to the importance
'accorded to university education in
Nigeria.

The remaining part of this paper is
broadly divided into two. The first
portion deals with the structure of
and the management in Nigerian
universities while the second part
attempts a diagnosis of the
problems and challenges facing the
institutions.

Structure and Management
The structure and the organiza­

tion of Nigerian universities are very
similar to one another and are
patterned along the British lines. As
corporate entities, universities in
Nigeria were brought into existence
either by means of military decrees
or by acts of parliament. The statute
of incorporation defines the constitu­
tion of each university. It normally
provides for a governing body or a
council which controls the univer­
sity’s property and finances. The
Council interferes very little in aca­
demic matters, a function left to the
Senate. The Chairman of the
Council is the Pro-Chancellor while
the Chancellor, an elder statesman
or an eminent public figure, is the
titular or the ceremonial head of the
university. The constitutions of
Nigerian universities also provide for
the role of the Visitor (who is the
Head of State or the President of the
Country) who has the visitorial
powers of State as proprietor and
provider of funds to order visitation.

However, these powers are
normally exercised only as a last
resort either when there is a
fundamental problem or to adjudi­
cate in the event of dispute between
the Council and the Senate. The
exercise of such powers by the
visitor in the University of Benin
crisis in 1987 is a case in point. In
addition, there is a body known as
the Congregation, consisting of all
graduates of the University which
may make recommendations to
Council or to Senate on any issues
of general interest.

Thus, the traditional hierarchy of
the university structure is the
Chancellor, Pro-Chancellor, Vice-
Chancellor (who is the chief
executive of the institution),
Directors (if any), Deans (heads of
faculties, schools or colleges), and
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a fuHhci two ye.ir.

re ! because, as
-ggested universities
/alive tradition on
practice of admmistra-

Se’ection and Development of Aca­
demic Leaders

Academic Leaders” are. for the
Purpose of this presentation,
denned as academics occupying
formal administrative positions
.Vithm the university organizational
setting This group includes the vice-
chancellor. director, dean, head of
□apartment and their deputies, or
ncumbents of equivalent positions.

The process of the selection of
vice-chancellors requires the Senate
to recommend three names to the
Council from the existing full profes­
sors of the university Recommen­
dations are to be made in order of
merit. The Council,. in turn,
recommends three names in order
of merit to the visitor whose prero­
gative it is to select the Vice-
Chancellor from his list. In selecting
the Vice-Chancellor, the Visitor is
tree to appoint the third candidate in
the list of names submilted to him,
lust as the Council may forward
Senate's recommendation in the re­
arranged order of its own A vice-
chancellor is appointed lor a term ol
'our years. This can he renewed lor
another period ol three yean: only

Deputy vice chaneellon. and
directors ate nominated by ihe vice 

member usua y net below the rank
jf a senior lecturer s commonly
appointed. In seme universities,
eg.. University of Jos. the most
senior academ c member is
normal/ chosen respective ol
national/. " sc—e other universi­
ties such as Anmadu 3e:o. consi­
deration s ofte- g ven to Nigenan
acaoe- c sta“ —embers n addition
to sen o'ty T-e-e'c-e. a Nigenan
sen.or lecturer for “Stance be
the head of a department where
there is say. an As an professor.

There are no ccnscdus training
program—es or development
courses offe-ea to ass st academic
leaders n the ce-'c—a'ce of their
dut es Th s pose".at on s true for
both newly accented academic
leaders as we as fc- t-e older ones.
It is hoped that a d rector, for
instance. wcud nave been
previously a head of department
and a dean be'o-e oe *g aooo nted.
Since this assu—pt c" may not
always be true cemacs some form
of assistance snc.a de given to
academ e leade-s. ~~ s ~ ay help
them to perce ve :“e - -c es c-cperly
and to perfc—: the - managerial
duties more effect ve y

What Academic Leaders do

ilinii.ible Hew eve vew tte s in
I,ret known abo.it :~e nat.-e of the
in-.ulemic e.tce s ops “ other
< minhies .is we
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effective management and
academic leadership.
Relevance

One of of the major difficulties
confronting these institutions of
higher learning is that of relevance,
i.e. the problem of identifying more
closely with their environment.

Historically, the people of Nigeria,
the various governments as well as
the university people themselves
seem to have believed that carbon
copies of Oxford, Harvard.
Cambridge and Moscow
universities in Nigeria would effec­
tively serve their needs of transform­
ing the economy and that of
improving the lot of their people 12
Thus, some buildings of foreign
architectural designs were put up
and foreign courses such as English
legal system, American geography,
British history and industrial relations
are included in their curricula The
universities, in their bid to be "inter­
national" m outlook, also encourage
foreign values, taste and culture. It
borrows personnel, equipment,
ideas and practices generously from
the East and the West believing that
a university is an international orga­
nization and therefore, knows no
national boundary Nigerian
academics, indeed African acade­
mics. therefore have tended to
conform to Lord Macaulay's ideal of
a well-educated Indian of the 19th
Century. "A person. Indian in blood
but English in thought, language.
religion, and culture."’3

In the perception of its role.
Nigerian universities face the
challenge of relevance As Falunwa
explained, a university in an affluent
and technologically advanced
society has a different role to play
vis-a-vis a similar institution m a
developing country. What is
universal in universities is the quest
for knowledge and truth, not neces­
sarily curricula and organization and
certainly not structures 14 Given the
current modus operandi of Nigerian
universities, in a developing country
like Nigeria, it is doubtful whether
their operations can contribute 

meaningfully to the development of
their environments, immediate and
remote, albeit the nation. Relevance
means in its twin functions of teach­
ing and research, that Nigerian
universities must emphasize
indigenousness. Peculiar economic.
socio-cultural and political problems
facing the country should be the
prime concern of Nigerian
academics and this should be
reflected in the type of researches
they pursue and the publications
they make.

Societies often make demands on
higher education and on the intelli­
gentsia When the United States
(U S). was facing the oil crises of
1974 — 1975. the U S Government
turned to their academics for advice
and for strategies that reversed the
oil situation and subsequently
forced serious concessions on
otherwise unwilling OPEC
members Similarly, after the
Second World War. there was
pressure on the American Universi­
ties to expand enrolment-, increase
faculty staff and so on These
challenges were, by and large, met
successfully

The challenge facing Nigerian
universities is to identify with the
needs and aspirations of their
people This challenge of identifica­
tion should be pursued in the
universities' major functions’ the
propagation, the dissemination, and
the application of knowledge This is
to justify their existence and their
funding They should develop the
right mix needed for a relatively
poor nation Some of the graduates
being produced by the Nigerian
universities have no special skills to
contribute to the development of the
nation, having been trained in
subjects which could, not be of much
use to the graduate or to his
country 'J

Government Interference
Another major problem confront­

ing Nigerian universities at the
moment is that of excessive govern­
ment interference It is unfortunate
that Nigerian universities are far 

from being autonomous. In August.
1972, the then Federal Government
(military) announced that all the
universities would be federalized
and that higher education would be
the sole responsibility of the Federal
Government. In a decree promul­
gated in 1974, the responsibility for
university education was removed
from the federal cabinet and placed
under the Federal Minister for
Education Consequently. the
National Universities Commission
(N.U.C.) was to be responsible to
the Federal Minister for Education in
all matters relating to university
governance

What currently happens in Nige­
rian universities is excessive control
and regulation If a department is to
be established, .for example, or
another cancelled, or if a professor
is to be appointed or a member of
staff is to be sent on a foreign
training, the N U.C. and conse­
quently the Minister for Education
and the Federal Government must
be in the know, and their approval
sought Also m the appointment.
renewal or removal of the Vice-
Chancellors of all federal universities
(these are in the majority and they
include all the older universities), the
various councils of respective uni­
versities only make recommenda­
tions to the Visitor.

On the one hand, this situation
could have arisen because the
universities were no longer
conducting their affairs in a
respectable manner. Petty
jealousies and revalues tend to
erode the confidence that people
place on them The government
justifies her position on the grounds
that the occasions for the appoint­
ment of Vice-Chancellors in Nigerian
universities had been periods of
great tensions. That in at least one
particular instance, "the issue
degenerated into the most acrimo-
nous debate between two rival
ethnic groups."re

On the other hand, the bureau­
crats in government could have
been too anxious to wield enormous

(Continued on page 19)
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(Continued on page 17)

power. It is perhaps illuminating to
note that since October, 1977, when
the Federal Government abolished
tuition fees in the Nigerian universi­
ties and considering the fact that
these institutions were totally funded
by the same government, it can be
assumed that the new government
policy is in keeping with the dictum
that "he who pays the piper dictates
the tune". Otherwise, as
Adamolekun remarked.

calling for a list of candidates
'in order of preference' of the
University Council and then
approving the list. for
example, in the reverse order
is hardly a method likely to
reduce 'ethnic antagonism'
from 'flames’ to 'smouldering
embers'.17

Additionally, the theme of ethnic
balancing which is understood in
the peculiar situatio is of Nigeria is in
fact incompatible with the goal of
merit which universities pursue.,B

Unfortunately therefore, in a
number of cases, universities feel
that unwanted personnel were
'imposed'on them. Of course, the
government does not have to justify
his selection to anybody At any
rate, government can always plead
“political expediency" and not
merit The implication ol this is that
some Vice-Chancellors find it
difficult to secure the cooperation
and the dedication ol the academic
Communities which they govern.
The government has therefore,
perhaps, unwillingly introduced or
heightened campus politics and
politicking. It is an unfortunate
situation to now see senior
academies jostling for power from
bureaucrats in government. Another
serious implication of this process of
selecting Vice-Chancellors is that
once made a V.C., an incumbent
does not owe allegiance or loyalty to
his colleagues—but to the
President. And it is the President
alone who on the recommendation
of the University Council can
remove a V.C. Some V.C s therefore

tend to be too arrogant and
powerful without any appropriate
university organs or processes to
curb their individual excesses or to
remove them.

Lamenting the sorry situation,
Professor Fafunwasaid:

"The government interference
in university administration
and policy has now reached
an alarming proportion and
both the N.U.C. and the
University Councils and
Senates are fast becoming
mere appendages. The
permanent secretaries in the
federal ministries of education,
establishment, finance and in
the federal cabinet office have
tremendous influence over
university governance. They
wield enormous power and
when they sneeze, the univer­
sities jump."19

It is a great challenge to Nigerian
university community to show that
over-regulation and excessive
interference lessen institutional
flexibility essential to improve effi­
ciency and productivity. Concomi­
tantly. it must demonstrate that it has
or it can develop satisfactory
techniques for achieving self­
imposed institutional accountability
as well as acceptable self-adminis­
tering procedures.

Proliferation
One feature of higher education in

Nigeria, in the very recent past is the
proliferation of universities and the
unprecedented growth in enrolment
figures.

Universities
The introduction to this paper

detailed how the number of Federal
Universities grew from only one at
independence in 1960, to 6 in 1972;
13 in 1975, and 20 in 1979
Including the State Universities.
there are now twenty-four Nigerian
Universities This number would
have been higher had the Federal
Military Government not merged
some Federal Universities of
Technology with some older
conventional ones in the country

Enrolment
as with the growth in universities.

the enrolment figures in Nigerian
universities continue to sky-rocket.
In 1948. the enrolment figure was
about 210, and in 1953, it rose to
about 400. In 1966, it went to about
8,700 while in the 1971—1972
session, the figure jumped to over
17,000. In the 1977-1978 acade­
mic year, the estimate was 47,000
while in 1982, enrolment figures
totaled more than 80.000.20 Thus,
the pressure on expansion poses
another challenge to Nigerian
universities. This is especially
senous, in the prevailing period of
diminishing university funding and
the general scarcity of financial
resources

Of interest is the rate of growth
and the structure of that growth.
Structurally, it appears that univer­
sities are merely duplicating each
other and only providing avenues
for graduating students. A recent
innovation here is the Federal
Government policy of making the
bulk of the newer institutions.
universities of technology. But these
are very much at their infancy
stages Besides, as we noted earlier.
their number has now been
reduced from seven to three. There­
fore, one cannot for now evaluate
their contribution properly. The
experience from similar British insti­
tutions in this regard was not
encouraging The institutions
suffered from a status of inferiority as
compared to the conventional
universities. But perhaps this was
largely because they did not label
their own institutions as universities

On the structure of growth, it is not
certain whether the Nigerian society
needs as many as twenty universi­
ties to cater for only 80.000—
100,000 students. Although the
number of students in British
Universities tends to be relatively
small,2 in America, for instance, four
or five big universities can have a
student population of about 80,000.
Considering the phenomenal cost of
establishing universities, existing-
universities should, perhaps, merely
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expand their admission by opening
more campuses or by expanding
their present facilities accordingly. In
this way, overhead cost is minimized
to provide for substantial savings in
overhead cost.

However, on the rate of growth of
the universities themselves and of
their enrolment figures, "political
expediency" should not be allowed
to override economic and
educational rationality. The mush­
rooming of universities poses
problems as there are no simulta­
neous growth in resources—
human, material, and financial—to
cope with this growth.

In conclusion, it is important to
observe, however, that as from
1984. the previous phenomenal
growth and expansion of Nigerian
universities seem to have stopped.
Indeed, as we noted earlier, some
universities have now been merged
and others totally scrapped. This
situation conforms to the
international scene of stagnation
and recession which universities
currently seem to be experiencing.
Implications

Nonetheless, one of the implica­
tions of the previous high growth
rate in the Nigerian Universities is
that there are congestions in lecture
halls. laboratories. libraries,
residential halls, et cetera. Murtala
Opoola in an investigative report of
the situation at the University of
Ibadan, the premier university in
Nigeria, said, “lecture halls are
usually jam-packed with students so
much so that some peep through
spaces between lourves and use
walls for tables" 22 The residential
halls too. according to Mr Opoola.
are so full that in some of them hke
Zik and Idia, the common rooms
have been turned into "sleeping
places". At the University of Ibadan,
utilities in every hall are said to
have broken down. "In Mellanby—
the oldest hall, toilets without seats
and covers overflow with human
faeces, burst pipes ooze out human
defecation and bathrooms have
become slippery because of the
growth of moors on the walls and on

the floors".23
Because there is shortage of

finance to maintain and expand
resources, there is the challenge of
maintaining and protecting
institutional quality—equipping
laboratories, accumulating library
collections, constructing new
buildings and maintaining old ones.
hiring academic members and so
on. Presently, some new universities
are described by critics as "glorified
secondary schools" Buildings are
dilapidated and practical are held
less frequently because there are no
laboratory materials to conduct
experiments Commenting on the
deplorable situation at Ibadan, a
third year student of history was
reported to have said: “U.l. is in an
advanced stage of decay..."24
Unfortunately, what happens at
Ibadan is not an isolated case.

The staffing problems in Nigerian
universities deserve particular atten­
tion In one of the universities, it is
alleged that as high as 80 per cent
of the senior academics are Asians.
Some of this group of lecturers in
Nigeria have dificulties in the
medium of instruction — English
language. One naturally expects
that as a result of this, the standard
of teaching and that of learning
would both fall. There is an
important challenge on the part of
Nigerian universities to train and
mdigenize its teaching staff. A situa­
tion where the number of the non-
Nigerian academic staff is actually
more than the number of the
Nigerian lecturers should simply be
unacceptable. Yet. unfortunately, as
of the 1981—1982 academic
session, that was the reality in at
least one Nigerian University.25 This
is not to say that universities should
not harbour international figures
who are eminent scholars.
However, no nation develops
meaningfully by relying largely on
foreign personnel. True
development must be indigenous.

One consequence of the hitherto
growing number of universities is
that some academic members were
hired and promoted to ranks in 

numbers and proportions previously
unknown. In all these, there is the
challenge to ensure that quality is
not compromised.

An other consequence of the proli-
ferating universities is that available
faculty members are often stretched
to the full with teaching, the quality
of which invariably falls. Lecturers
are also not afforded opportunities
or allowed time for research. The
result is that the great majority of the
books, journals and teaching
materials in use were produced by
foreign academics writing for their
own students, especially in the
behavioural sciences, the use ol
case studies and in the teaching of
courses such as industrial relations.
personnel management and inter­
personal behaviour. Besides, there
is a symbiotic relationship between
teaching and research. There is a
challenge on the part of Nigerian
Universities to produce indigenous
teaching materials and references.
As argued elsewhere, "...as long as
the textbooks and teaching
materials used in a country are
foreign, the educational system is
also foreign even if the teachers are
indigenous".26
Management

One major challenge confronting
the Nigerian universities is that of
poor management. Critics of the
Nigerian universities allege that the
culture and the operation of the insti­
tutions are not different from that
which obtains in the larger society It
is stated that inefficiency, red-
tapism, and corruption exist in the
universities as it is outside the
system. Furthermore, the disposition
to work, the attitude to time, and the
consumption habits are characteris­
tics that do not distinguish the
universities from the larger society.

In as much as the university is a
microcosm of the society of which it
is a part, 'wonders can hardly justi­
fiably be expected from the univer­
sities Moreover, the object of the
university is intellectual, not moral.
The university is an integral part of
the society, in fact it can be I

(Continued on page 50)
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P.O. Box 1172, Mushin.
do Mr. C O. Oluwaterii. Ondo State Housing Corp. P.M.E
693. Akure.

V. 0 Ojutalayo. MNIM P.M B 1200, Apapa. Union Finance International. P M.B.
1581. Enugu.

S T Okeke. MNIM
0 G. Okeke. AMNIM
E C Okeke. AMNIM

Union Finance international, P M.B 1581. Enugu.
HACO. P.M.B. 21061, Ikeja.
Stokvis (Nigeria) Ltd., 1. Dawodu Lane. PO. Box 136,
Ebute Metta

K Okereke. AMNIM
R K Oki. AMNIM
D U Okoh. AMNIM
S I C Okoh. AMNIM
D 0. Okoh. AMNIM
A E Okon. AMNIM
M. A Okunola. AMNIM
E B Okunoren. AMNIM

PMB 21092, Ikeja
VYB (Nigeria) Limited, P.M B. 1127, Owern
P O. Box 3672, Surulere. Lagos.
P.O Box 554, Surulere.
University Bookshop. University of Nigeria, Nsukka.
Immanuel Hospital. P M.B 10. Eket, Cross River State
Ministry of Justice. Lagos State Secretariat. Ikeja.
c/o Broadway Chemist. 92. M/Mohammed Way. Ebute
Metta

S Okunega. AMNIM
J B 0 Okusanya, AMNIM
V Olabisi. AMNIM
S A Oladebo. AMNIM
E. 0 0 Oladeru. AMNIM
E 0 Oladipo. AMNIM
0 T Oladipo. AMNIM

P.O. Box 106, Asaba
23. Alhaji Masha Road. Surulere.
L B N. Limited. P O. Box 15. Apapa.
PMB 3045, Kano.
P O Box 1832. Agege Lagos
Esso Standard (Nig.) Ltd . P O Box 101. Lagos.
N.A F Secretarial School. P.M B. 2104. Airforce Base.
Kawo—Kaduna.

E B Oladunjoye. AMNIM
M A Olaogbebikan, AMNIM
Dr S. D Olaoye. AMNIM

NTA. P.O. Box 1460. Agodi. Ibadan
9. Thomas Salako Street. Ijaiye— Ogba. Agege
PAN African Ind Co (Nig.) Ltd . Western House. 8-10.
Broad Street. Lagos.

A 0 Olatunde, AMNIM
J. 0 Olaleye. AMNIM
M B. Olatuje. AMNIM
A A Oloko. AMNIM
C A Olomofe. AMNIM
B J Oldrunlomi. AMNIM
S U Olumbi. AMNIM
S 0 Olusemo, AMNIM
D. O Oluwafamipada. AMNIM
D. Oluwole. AMNIM
Mrs V 0 Oluwole. AMNIM
Dr J N Ofulue. MNIM
0 B Olampekun, AMNIM
I Omale, AMNIM
A Omisami. AMNIM
Dr 0 S B Omoregie, MNIM
J A. Omosebi AMNIM

C F A O . Electro Hall. P O Box 2324. Kano
LAI Tailoring Services. P.M.B 1007 Yaba
P.O Box 3932, Ikeja
Umpetrol (Nigeria) Limited. P O. Box 653, Kano
c/o Cnttall Hope (Nig.) Ltd . PO. Box 28. Ikeja
P 0 Box 230. Kaduna
R T. Briscoe (Nig ) Ltd . P 0. Box 431. Warn
Federal Ministry of Transport. 1, Joseph Street. Lagos
P 0 Box 5115, Falomo. Ikoyi.
15. Basiru Oweh. Off Medical Road. Ikeja
P 0 Box 495, Ikeja.
PO Box 52426, Falomo—Ikoyi.
Dunlop (Nigeria) Ind. Ltd., P.M.B. 21019. Ikeja.
Kwara State Investment Corp. P.M.B. 1344, Lagos.
Federal Ministry Health, P.M B 785. Akure
N.U C. P MB. 1294. Lagos.
P 0 Box 10445, Lagos.



NIM DIRECTORS leave

HIM NewsNIM News NIM News

THREE Directors of NIM have left
the services of the institute with

effect from 14th December 1937
They are Mr. Fidelis Ikpong. Mr.
Kayode Ajasin and Dr. Rex u.
Ugorji. who until their leaving were
Directors of Training. Research/
Consultancy and Membership
Services respectively.

Mr. Ikpong joined the services of
the Institute in 1973 as a Consultant 

anfJ rose 10 the rank of a Director.
r Ajasin, an accountant by

pro ession has been in the service of
e HSt'tute for 15 years—having

joined the Institute in 1972.
Dr Ugorji, a psychologist, joined

the services of NIM in 1984. He
holds a doctorate degree from Yale
University in USA.

They are all full members of NIM

rnav°bd'?9 ,0 lllrn’ 'ne new money
will 6 nown as "Nigenana" and
"NigeerXan9e 'Or *2°° ‘° 1

Oa?N°adln9 10 Pro'essor J. 0
^9unlade. the lecture w.ll come m
vearSTtnd Wl11 be held thrice in a
ho J . e sec°nd in the series will

Chaed by Chief Chris 09un'
, 5h man of Union Securities

t-mted early ,n May 1988.
was 6 laclure came out tops as it
frnmwa a"ended by top executives
- both the Public and private
h n/8 °f lhe econ°my. Expressing
IpctM eaSUre over ,he success of the

. re‘ 'be Co-ordinator of the
mguished Management Lecture
es. Mr. Dele Osundahunsi who

□ . ,so 'b® Head of Printing and
ubhcations at NIM. said that the

ure was not only successful but it
in r, a break''hrough in the attempt

1 one of the objectives of NIM
nt ^rea,S a ,orum for dissemination

eas m the broad area of socio­
economic affairs.

The Chairman of the occasion.
ngmeer Teju Oyeleye appealled to
rporate members and other

ompames alike to come forward
sponsor these lecture series It

1 calculated that each lecture will
cost about *10.000 00 to lake care

• administrative expenses.
Publicity, reproduction, and enter­
tainment 

NIM INAUGURATFcL-^Of/osb7c/irisE Ama/i [
DISTINGUISHED *
MANAGEMENT
LECTURE SERIES
THE 1st in the senes of NlM’s
I Distinguished Management

Lectures took place on Wednesday
the 9th of December, 1937 y
courtyard of Management Hou'?6

The Distinguished Lecturer ,s p
fessor Sam Aluko. a retired Profp°‘
sor of Economics, now a prankin'
consultant at Akure He ' 9
lectured for more than two decade
at both the Un.vers.ty of N,c±

Nsukka and University of |fe ’
called Obafemi Awolowo Unive*

The guest lecturer delivered a
paper on "The Changing Value of
the Naira .

The lecture which kicked off bv
4 00 pm had Engineer Teiu
Oyeleye, the first Vice-President of
NIM Council as Chairman other
eminent dignitaries at the occasion
included Chief (Mrs) Uyi E Taylor
and Professor J 0. Ogunlade the
Director-General.

Speaking on the occasion the
Guest Lecturer. Professor Sam
Aluko called for a more meaningful
approach to the implementation of
the SAP. He further recommended
a change in name for the Naira

professor S. A. Aluko

NlM ^HCH|T0
BAUCHI
has been mooted for theA" establishment oe ?aUCn

branCh nchmg^ectire '“was

orgamsed m Bauch, on August 29

19tL Bauch. State Governor, Col
ChrT Abutu Garuba. speaking
unn» n his Commissioner for
throug Culture asked NIM
Informal & vehicle to bring
a°bo°ute meaningful economic and
^,al development resulting from
Scific managerial skills. He
enpmed managers both ,n pubhc
and private sectors to form a class
mat can weld major influence over
me course of development of the
economic and social l.fe of this
nation. According to him
Management is the mover; and
development is the consequence.
The Protem Chairman of the Bauchi
branch. Mr. Ademyi Shafe. enjoined
both old and new members to pull
resources together to make the new
branch a virile one.

One of the highlights of the occa­
sion was the paper presented by
Mr Sola Alonge of the Membership
Services Department of NIM The
paper titled "Management Educa­
tion and Training in Nigeria: The
Role of NIM" traced the early efforts
in management development and
went further to point out the many
areas where NIM excelled.
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NIM (East) holds third Quarterly Lecture/Dinner
X I IM /c___ i__i-i .u—I____'

some measures which if taken will
ensure that these businesses break
even at least.

He concluded that a family
business owner must put his
business in order remembering that
he must at some time be replaced.

Breweries Limited,
Lagos (1986); A. O.
of Tower Aluminium

AT the end of the 14th Young
** Managers' Competition held at
NIM's Management House. 22.
Idowu Taylor Street. Victoria Island.
Lagos, on Saturday 21st November.
1987. Mr Agwu Kalu emerged the
1987 winner

Mr Agwu Kalu is an employee of
the Leventis Group of Companies
where he is a Consultant/Analyst
His paper titled "Cost Reduction.
Productivity and Performance
Improvement. Methods and Pro­
spects" won the first prize of 141.000
for him. The paper is the lead article
m this edition of Management In
Nigeria In addition, he has won a
Nigeria Airways ticket to visit an
African Country. He is 32 years of
age.

Mr. Clement I. Anegbe won the
second place with his essay titled
"Effective Management Develop­
ment Strategy: An Individualized
Approach" while Mr. Adebayo K.
Jimoh won the third prize with his
essay on "Pay and Motivation: A
Look at the Cafetana Style Incentive
Plan for Rewarding Performance."
The 2nd and 3rd Prize winners will
receive (4750.00 and M500.00
respectively.

The competition was chairmaned
by Professor Kwaku B. Adadevoh.
(FNIM) who is also the Chairman of
the Education, Training and
Programmes Committee (ET & PC)
of NIM. He

KI IM (East) held its third quarterly
1 ” lecture/dmner at the Crystal
Park Hotel. Aba. on October 29,
1987.

The theme of the lecture was
"Critical Issues Facing Family
Business in Nigeria Today" The
idea of this theme was muted

Winner
Kano branch of NIM.

One of the highlights was the
presence of three previous winners
Messrs Festus B. O. Odimegwu of
Nigerian
Iganmu,
Odusote
Nigeria Limited, Lagos (1985); and
H S Awakessien of Nigerian
National Petroleum Corporation,
(1984) Earlier on, the zonal
competitions had featured in Lagos.
Kano. Owerri and Ibadan from
where the six final contestants
emerged. The Guest of Honour was
Dr Christopher Kolade, President
and Chairman of Council who
presented the prizes. The competi­
tion started in 1974.

A total of 34 papers were presen­
ted during the 1987 Young
Managers' Competition. Mr. Agwu
Kalu will be formally presented to
the Annual National Management
Conference in April. 1988.

Dr Christopher Kolade addressing participants, while the D G Prof.
was eminently Ogunlade and Prof Adadevoh look on.

mT?n9 the present economic
realities in mind

The paper presented by Dr. Rex
.. Ugorji formerly of the
nt N^MSh'P Services Department

addressed major issues
racing family business in the
country He went further to outline 

Agwu Kalu emerges NIM’s 1987 Young
Managers’ Competition
,u„ ix.K v„..— supported by

Mr M. O. Ogunkoya,
Personnel Director. John Holt
Ltd. Dr. Tim Obiaga, Director.
Industrial Sciences & Energy
Research. Federal Ministry of
Science and Technology;
Chief (Mrs) G. ogunnusi.
Managing Director. Brewtech
Nigeria Limited; and
Dr. Simeon O Okpechi. Edu-
cation/Techmcal Director,
Institute of Chartered Accoun­
tant

This year's competition
sponsored by

Afromedia Nigeria Limited;
Cadbury (Nig.) Ltd
Seven-Up Bottling Company
Limited;
Lever Brothers Nigeria
Limited;
Nigeria Airways Limited;
John Holt Limited: anp

A//M News NIM News NIM News
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I

^nts^uled

“«-K-^taIArGING DIRECTOR bags fellowship

=s=A“ “XS NI?X» x«->=
of the Nigerian Institute of Rani, occupied till 1977 He became one of *he
(FIBl-The Inn.... ,'e°'Bankers the f.r« .7 He became Cenlra| Bank directive on

Mallam
Muhtar Bello

EXCO MEETINGS
2lst January, 1988.
17th March, 1988
12th May, 1988.
21st July, 1988
10th November. 1988.

ANNUAL GENERAL MEETING
25th August. 1988.

annual NATIONAL
management conference
1 Ath/15th April. 1988.
at °9un State Hotel, Abeokuta.

1988 YOUNG MANAGERS
COMPETITION
Lagos Zone - 15th October. 1988
Northern Zone — October, 22nd.

1988
Western Zone — October. 29th.

1988.
Eastern Zone — November, 5th.

1988
National Zone — November. 26th.

1988.

fulfilled the Central Bank directive on
the Rural Branches quota allocation
thus absolving it from blame.

Presenting him for the award
Mallam Bello was described as a
■man whose contributions to the

profession of Banking are more
spectacular than the achievements
of many of his peers; a man who is a
pride to the profession, a man
whom we can justifiably call a
leader, a humble devoted moslem
whose hobby centres around up­
dating his professional knowledge"

calendar^
COUNCIL MEETINGS
18th February, 193g
16th June. 1988.
22nd September, 1999
8th December, 199g

MEMBERSHIP COMMITTEE
MEETINGS "viilTEE

25th February, 1939
26th May, 1988
24th August, 1988
24th November, 1933

EDUCATION, TRAINING a
PROGRAMMES COMMITTEE
MEETINGS V™HTEE

24th January, 1988
31st March. 1988
23rd June. 1988
26th July, 1988

EDITORIAL BOARD MEETING
28th March. 1988. ETINGS

27th June. 1988
26th September. 1933
12th December, 1988

Ee f'rsl General Manager of the
Nigerian Grains Board, later.

According to the citation on him
read at the ceremony. Mallam Bello
started a beautiful banking career
when Savannah Bank employed

im and after a brief spell confirmed
him as Financial Controller.

From Savannah Bank. Mallam
Bello moved to the Bank of India
a '9er'a) limited, now known as

•ed Bank as Managing Director
and Chief Executive The appoint­
ment was a testimony of brilliance.
resilience and unqualified attribute
to hardworkon his part.

Under his leadership. Allied Bank
has known considerable growth and
national expansion, becoming one
of the leading commercial banks in

(FIB)-The Institute's
honour. aiBS>l

A Chartered Accountant. Mallam
Bello had his early education ,n the
famous Barewa College Zana
where he finished and led hls class

I in 1958. ass

He was also at College of Admm,.
stration Achimota. Ghana. Balham
and Tooting College in the U.K. and
completed his studies in the U K at
the Institute of Taxation in 1965.

His chequered work experience
began with the International firm of
Chartered Accountants of Peak.
Marwick, Cassleton, Elliot. Later in
1966; he joined the New Nigerian
Development Corporation as an
accountant. He was later appointed

^reSMay/June and July/August.

I 1987. editions of "Managemert
M oena ’' struck me as the dawn of

ln w era of creativity and expertise
a ^Management/Financial Journa- I
in The cover stories were quite -
liS!Tvant and provoking. So were the
reJo/ce arhdes. The packages were
ch° fdlly embellished in an elegant
ta King They were definitely "collec-

t0rof their fruits we shall know them

Likei editor like h.s work.

Ynur very sincerely.
o. AINA.AMNIM Lagos

EDITOR'S NOTE
Thanks for the compliments Mr

We are in NIM to serve
members. This we have tried to
achieve even through our journal
the Management In Nigeria. We are
still striving to improve more on the
quality of our content

We also welcome constructive criti­
cisms.
—Editor.

ers

24
MANAGEMENT IN NIGERIA JANUARY/FEBRUARY. 1988



News from NIM Members/Organisations

Bankole confirmed Managing
Director of UNILAG Press

S B Bankole has now been
■** appointed the substantive

Managing Director of the Lagos
University Press He has acted in
the post for a number of years

Mr Bankole holds a B A degree
(English & History). M Sc (Political
Science), LL B and Diploma in
Education of the University of Lagos.
plus a Diploma in International
Affairs of the University of Ife. in addi­
tion to having been called to the bar
He also received Advanced Radio
Production Course of the British
Broadcasting Corporation (BBC), in
1972

Mr Bankole's romance with the
media dates back to 1964. and
since then he has worked in various
capacities, as a reporter, editor and
producer He was Head of Informa­
tion at the University of Lagos
before moving over to the Unilag
Press, which he was commissioned
to set up m October. 1983 He is
currently the Editor of The University
Administrator, a journal of all the
Nigerian universities

Mr Bankole is a full member of
the Nigerian Institute of Manage­
ment which he joined in 1977, as an
Associate He is also a member of

Mr S B Bankole.
the Nigerian Institute of Journalism.
the Nigerian Publishers Association
and the International Association of
Scholarly Publishers.

In a congratulatory letter to the
new Managing Director, the Editor
of Management In Nigeria, wished
him good luck and sound health in
the onerous task ahead.

(Mr A. A Adebayo Receiving his certificate from A 0. Ibaru

other Nigerians in wishing the
National Bank many more years of
prosperous banking in Nigeria

low-keyed in keeping with the mood
of the time.

Management In Nigeria joins

National Bank Honours Long Serving Staff
■| Q Q staffers of National Bank
' (Nig) Ltd , who had serv­

ed for between ten and thirty years
were recently honoured in Lagos at
the Bank's End-of-yearParty

One of the recipients of the long
service award Mr A. A Adebayo
(Assistant Manager. Davies Street
Branch. Lagos), is seen in this picture
receiving his certificate for fifteen
years service from Mr A 0. Ibaru. a
Director of the Bank

In another development, the Bank
honoured the opening of its 101st
branch at Abuja on Monday. 11th
January. 1988. A release signed by
the Press Relations Manager, Mr. L
C. Akinwalere. quoted the Senior
Manager (Public Relations) Mr. A
0. Onafeko. as saying that the
commissioning ceremony will be

Olashore is Banker of the Year
prst Bank's former Managing Di-
r rector. Mr. Oladele Olashore.
has been voted Banker of the Year
in a poll conducted among fellows
of the Nigerian Institute of Bankers,
Permanent Secretaries in State
Ministries of Finance and Economic
Planning. Federal Permanent Secre­

taries in Economic Ministries and
departments including finance and
National Planning Chief Executives
of Banks and Financial journalists.

The investiture of Mr. Olashore as
Banker of the Year 1987. took place
on Wednesday. December 16, at
the Nigerian Institute of International

Affairs, Kofo Abayomi Street, Victo­
ria Island

Mr Olashore is a Fellow of NIM A
full report of his achievements was
published in Management In Nigeria,
Vol 23. Nos 7 & 8, of July/August,
1987

Management In Nigeria says
more grease to your elbow and
more feathers to your cap. Banker
of the Year.
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PUBLIC NEWS

PROHIBITED IMPORTS FOR YOUR ATTENTION
It seems that a lot of Nigerians tran-
I sacting international business do

not know what items could nickname
them smugglers. We are publishing
a list of prohibited items below for
your information so that our readers
do not run into customs trouble
(Excerpts from the Gazette)
1. Cigarettes
2 Live or dead poultry (except

foundationtgrant parent stock
for research and multiplication
purposes).

3 Vegetables (including tomato
puree, roots and tubers, fresh

and dried whole or sliced, cut
or powdered).

4 Wood in the rough, rough-
squared or half squared, but
not further manufactured, all
types of furniture products.

5 Eggs
6. Fruits, fresh and preserved.

soft drink and beverages.
7. Textile fabrics of all types, imi­

tation leather excluding.
(a) Tnmmings and linnmgs
(b) Tracing cloth
(c) Industrial gloves
8 Domestic articles, and ware

made of plastic materials exclu­
ding babies' feeding bottles

9. Evian and similar waters, beer
and stout.

10. Articles of jewellery and pre­
cious metals.

11 Rice and rice products, other
worked rice grains.

12. Maize and maize products.

13. Wheat and wheat produots.
14 All sparkling wines including

champagne.
15 Gaming machines
16 Vegetable oils.

March 19X7
June 19X7
Sept 19X7

June,19X5
Sep 19X5
Dec 19X5
March 19X6
June 19X6

National Unemployment Data
June 1985 — Sept. 1987

year
The figures indicated lhat last

year, ten states had unemployment
rates in the urban areas exceeding
10 per cent, while rural areas of
Rivers. Imo and Plateau states also
showed rates above 10 per cent

The figures showed that the bulk
of lhe unemployed were secondary
school leavers, accounting for 77.7
per cent of the total unemployed per­
sons in the urban areas and 60 7
per cent in the rural areas in Septem­
ber last year

O Amusan. Auditor and A 0
Omole as the Publicity Secretary

The cooperative plans to establish
many branches, run a Stock Broke­
rage firm and establish its own bank
during the year

tion fee is M100 and minimum share
capital of tU .000 is payable over
five months

Other officers of the cooperative
include Dr B O Makanjuola, Vice
President; F. Y. Saibu, Treasurer. B
A Owotoon. Assistant Secretary: S

Finance and Investment Co-Operative Society Ltd. Born
In a bid to generate profitable in-
I vestments through pooling toge­

ther ideas, time, experience, finance.
connections, managerial expertise
and a strong heart to bear risks, a
cooperative, the Professional Group
Finance and Investment co-op
Limited, was on the 18th December.
1987. at the Airport Hotel. Ikeja.
launched

Th’e idea of the professional
Group was muted to enable profes­
sionals. managers, directors, inves­
tors and well educated Nigerians to
cooperate in finance and invest­
ments for mutual progress and pros­
perity

The co operative which is set up
for both small scale and big-time
investment and finance ventures
generated from members, ideas
provides saving and loans services
to members, makes goods and
services available to them at chea
per cost by running credit shops.
provides information services on
investments and finance, acts as a
catalyst for development and provi­
des a forum for tackling our techno-
logy bankrupey in realistic manner

The cooperative which has S A
Omoniyi as President and D. B
Awokoya as Secretary has W50 as
its registration fee Annual Subscrip-

Unemployment went up in 1987
Information released by the Federal
' Office of Statistics, showed that

unemployment rate in the urban
areas of the Federation rose from 10
percent m 1986 to 12 2 per cent last
year

The unemployment situation in
the country for the month of Sep­
tember last year rose when com­
pared to the corresponding month
in 1986

A similar increase was also recor­
ded in the rural areas, showing a
rise from 4 1 per cent in September
1986. to 6 2 per cent the following

26 MANAGEMENT IN NIGERIA JANUARY/FEBRUARY. 1988



—
STATEMENT ON THE FISCAL BUDGET

being text of Minister of Finance explanation
on the 1988 National Budget.

BY- DR. CHU S P OKONGWU

”jTHE President. General Ibrahim
■ Babangida's broadcast

contained our achievements so far
as the Structural Adjustment Pro­
gramme (SAP) as well as the policy
measures which Government pro­
poses to take in 1988/to reflate the
economy, provide for economic
growth, generate employment and
improve the general well-being of
Nigerians

To put these measures into
proper perspective, perhaps I
should begin by reviewing where
we are coming from, where we are
now and where we are going

Although the fundamental pro­
blems that faced the country and
which led to the adoption of the SAP
are by now well-known, we need. I
believe, to rerrjmd ourselves of the
following.

(i) the country was on the edge ol
a socio-economic precipice
just before the advent of the
SAP. and economic collapse
would surely have occured if,
after missing one opportunity
after the other, we failed to
embark on rational economic
policy reform.

(ii) credit lines were blocked to
the extent that beneficiaries of
import licences could not
utilize them.

(in) retrenchment in the public and
private sectors was becoming
rampant,

(iv) public service workers were
owed salaries for many
months, in some cases, for up
to 18 months.

(v) education was a special culprit
as schools m some States
were closed for several
months because of lack of

funds;
(vi) long queues for so-called

“essential commodities" were
familiar sights all over the
country. the perennial
demand for import licences
also generated its unsightly
queues. Perhaps, in this
connection. I should remind
you of the degradations to
which decent men and

women were subjected in
begging, with their money in
hand, for so-called essential
commodities—with the pre­
ponderant majority of our
population, unprivileged as
they were, then paying effec­
tively what we have come tc
call "second-tier" prices. Al
the same time, the prepon­
derant majority of industrialists

Approved 1987 And 1988 Recurrent Expenditures
the 1988 Recurrent Budget allocations, compared with those of 1987, are as-’0 The details of

follows
Ministr) z Department

( abinet Office
General Staff Headquarters
Office of Head of Service
Police
Police Affairs Department
Ministr) of Agriculture, Water
Resources and Rural Develop-

Federal Audit Department
Judiciary
•National Industrial Court
Ministry of Communications
Ministry of Defence

' National Planning
Ministry of Education
Federal Capital Territory
Ministry of External Affairs
Ministry of Finance
Ministry of Health
Ministry of Industries
Ministry, of Information and
Culture
Ministry of Internal Affairs
Advisory Judicial Committee
Ministry of Justice
Ministry of Emplo)ment. Labour
and Productivity
Ministry of Mines, Power and
Steel
Ministry of Science and
Technology
Ministry of Social Development,
Vouth and Sports
Public Complaints Commission
Civil Service Commission
Ministry of Trade
Ministry of Transport and Avia-
tlon
Ministry of Petroleum Resources
Ministry of Works and Housing
Contingencies
National Universities Commission
National Electoral Commission
SUB-TOTAL
Consolidated Revenue Fund
Charges
TOTAL

Allocation Allocation
1987 1988

106,009,110 368,659.590
34.466.490 123.958.970
19,973,020 35.992,730

375.608.080 521,025.930
6,023,070 9,030,940

29,159.070 54,324,600
5,144.160 6,225.910

14.829.270 24.031,320
351,050 813,230

68.078,230 80,837,590
717,650.060 830,000,000

27.680.760 60.617,290
198,373.300 302,330,070

13.983.430 15,933,650
79.652.960 440.618,560

364,368.660 877.758,570
166.895.780 259,938,460

9.328.850 38.761.280

110.963.230 146.408.060
220.313.520 262,533,760

76.410 160.100
6.707.240 15,315,350

113,925.630 134.669,600

12,217,170 14,202,290

54.344.690 102.326.780

96.678.520 162.784.940
4.006,460 9,307.550
3,096,430 4,328,180

12,120,830 31.224,870

46.118.300 62.006,650
3,869,050 58.304,480

259.105.510 432.906.750
80,000,000 100,000,000

316.047350 500.000.000
_ _ 40.000.00C

6.037,338.05C

7.197.918.720 7.579.328.960
10,775.184.610 13,706.660.016
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and merchants—indeed, of all
foreign exchange users—were-
effectively paying "second-
tier" rates for foreign
exchange from the parallel
market and through compen­
sation dealings. Where this
was not feasible, companies
began to retrench workers
and operated at very low
capacities and in some cases
closed down. Or else, invest­
ment plans stalled. Obversely,
a few middlemen and women
made huge 'profits" for NO
work—pure economic rents.
That was only yesterday
Human memory is indeed
short! But, in a sense, it is
good that humankind forgets
so easily;

(vii) agricultural sector output
declined, as able-bodied
workers abandoned the farms
for the cities in response to the
distortions in prices resulting
from the overvalued exchange
rate.

(viu) the economy's structural
imbalance persisted, and
investment, both in the public
and private sectors, declined.
and

(ix) severely compressed external
resources, a debt overhang
from the past, inflation and
increasing unemployment
compounded our economic
problems

It was against this background
that the country embarked on the
Structural Adjustment Programme
(SAP).

Performance Of The Economy In
1987
2. In the decade preceding the

assumption of office of this
Administration, macroecono­
mic management in Nigeria
failed to deal effectively with
the fundamental economic
problems facing the country
as it relied on policies and
measures which were essen­
tially politically expedient. It is
to the credit of this Administra­

tion that it adopted the
courageous, comprehensive
and correct economic reform
measures now being
executed under the SAP.

Expectedly, the perfor­
mance of the economy in
1987—the first full year of
operation of the SAP—was
mixed. Too often, it is a matter
for regret that even some of
the beneficiaries under the
new economic order fail to
acknowledge the significantly
positive results which have
been achieved.

3. Let me now highlight some of
the notable achievements of
the economy in 1987:

(a) The Gross Domestic Product
(GDP) at 1977/78 factor cost
increased by 1.2 per cent in
1987 as against a decline of
3.3 percent recorded in 1986.
The improvement in real
output largely reflected
increases in the mining.
distributive trade and the
manufacturing sectors. In turn.
the increment in manufactur­
ing sector output reflected
improved capacity utilization
especially in industries that
were less dependent on
imported inputs.

(b) There has been a boost in
non-oil exports as a result of
the alteration of relative prices
via exchange rate adjustment.
Agricultural export crops,
especially cocoa, cotton.
rubber, groundnuts, et cetera,
were stimulated and actively
traded as a result of the sharp
increases in the farmgate
prices of these cash crops
following the depreciation of
the naira exchange rate.

(c) Government revenue from
crude petroleum has been
enhanced and this has made
possible the settlement of naira
debts and clearance of salary
arrears. Non-payment of
salaries by Federal. State and
Local Governments is now a
thing of the past. Every tier of

government in the Federation.
I am glad to say, is now
current in salary payments.

'd) Access to foreign exchange
by the productive sectors of
the economy has become
easier. This is reflected m
increased turnover, and. io
some cases, profit margins of
a good number of companies
during 1987 vis-a-vis the
achievements of these
companies during the

preceding year.
(e) There is now a more efficient

utilization of foreign exchange
and other scarce resources.
as evidenced by the drastic
reduction in wasteful, frivolous
and fraudulent transactions

(f) We have made great progress
in the revamping and reinte­
gration of the rural economy.
especially through institutiona­
lized arrangements such as
the Directorate of Food. Roads
and Rural Infrastructure and
the Directorate of Employ­

ment.
(g) There has been steady

progress in the cultivation of
an appropriate work ethic and
the emergence of a main­
tenance culture.

(h) The ugly spectacles of queues
for so-called "essential
commodities," import licences
and foreign exchange have
been eliminated. Now the
private sector is in a better
position to plan in operations
and the consumer is getting
better value for his money.

(i) The overvaluation of the naira
exchange rate has been elimi­
nated. The wide margins
between the parallel market
and the official exchange rates
narrowed down, as evidenced
by the decline in the parallel
market premium from 238 per
cent in end-September 1986
to some 5 per cent in
December 1987. reflecting the
success of policies of
exchange control

(Continued on page 33)
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(Continued from page 28)
deregulation. The pre-eminent
position of the parallel market
m our society has thus been
substantially eroded.

(l) Capital flight has not only been
stemmed but reversed.

(k) There has been substantial
restoration of confidence in
our international credit worthi­
ness. as reflected in our ability
to settle current transactions
and the willingness of our
creditors to negotiate the
rescheduling of our external
obligations.

On September 23. 1987. I gave a
more comprehensive report on the
'Structural Adjustment Programme
and I highly commend it to you.
Copies of this report are available
from either the press officer in my
Ministry or the Federal Government
Printer

In spite of these gams achieved
by the economy .under the SAP.
some problems, naturally, are still
outstanding wh.le others have
emerged These include unemploy­
ment. reduced real incomes in
workers, low aggregate demand.
increased inventory of finished
goods and raw materials, the much
talked about non-liquidity and the
continued gross inadequacy of
foreign exchange earnings when
compared with the needs of the
economy Thus, although progress
has been made in keeping the
economy on the path of economic
recovery, self reliance and growth.
there is still considerable scope for
improvement

Thrust Of The 1988 Budget

4 The mam policy elements in
the 1988 Budget are as
follows.

(i) the increasing uncertainty
regarding world oil prices.
economic growth and climate
in the advanced countries,
which have direct and indirect
consequences for Nigeria,
underscores the need for
caution m our projections for

1988 as well as for contin­
gency planning.

(ii) the SAP is being given a
growth orientation in order to
promote output, enhance
capacity utilization, mitigate
the unemployment situation
and bring about an
improvement in the general
standard of living. In this
connection, as is well known,
small—and medium-scale
activities provide potent policy
instruments for growth The
absence of a viable small —and
medium-scale activities sub­
sector in our economy repre­
sents a patent lacuna m public
policy over the past quarter of
a century. This Administration
is resolved to redress this situa­
tion Fiscal, monetary and cre­
dit policies will address this
issue of growth and facilitate its
achievement.

(hi) emphasis is being placed on
the restoration, rehabilitation
and development of social and
economic infrastructure as co­
operant factors m the effort to
achieve growth of the economy
in 1988.

(iv) efforts will be made lo conti­
nually finetune the various poli­
cies and ensure more effective
implementation, and

(v) a resolute attack is being
made on the vexing problem
of unemploment through a
multi component policy

Fiscal Measures

5 It will be recalled that the Cus­
toms and Excise Tariff
Decree No 32 of 1986 was
promulgated when the Second
Tier Foreign Exchange Market
(SFEM) was introduced and
without any prior study to
determine the effective and
nominal rates of protection for
domestic activities under the
SAP This was why Govern­
ment decided to carry out a
comprehensive study of the
Customs and Excise Tariff

The study has confirmed that
the Internal Effective Rates of
Protection (IERP) for other con­
sumer and intermediate goods
industries have been substan­
tially eroded. The new tariff
has therefore been designed
to provide appropriate levels
of protection to domestic indus­
tries The new tariff structure is
expected to last for a period of
seven years A Tariff Review
Board which will be responsible
for considering complaints on
the tariff will be set up. Repre­
sentatives of the private sector
will serve on this board The
Board will make proposals lo
the President for adjustments
m Tariff as and when necessa­
ry

Highlights of The New Tariff
Structure
6 In the new tariff structure, provi­

sion has been made for import
duty on smuggled goods seized
by the Customs and Excise
Department Items under
import prohibition seized by
the Department of Customs
and Excise will henceforth be
disposed of al a price over and
above the value of the appro­
priate tariff

7 The rate of duty on spare parts
and CKD components has
been harmonized for the same
category of vehicles For cars.
import duties on CKD compo­
nents. which hitherto ranged
from 10 to 185 per cent for
different engine capacities.
have been harmonized to
attract a uniform duly of 25%
Spare parts on cars will also
attract the same duty of 25%
Similarly, the duty on CKD
components as well as spare
parts for buses and vehicles
for transport of goods is fixed
’at 5 per cent Import duties on
completely built-up vehicles
have also been simplified and
harmonized Whereas import
duties on cars ranged from 30
per cent, for cars below
1500cc. to 200 per cent, for
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cars over 2000cc. they now
range from 35 to 100 per cent.
The duty on buses and
commercial vehicles remains
at 15 percent

The discounts previously
enjoyed on second hand
vehicles are hereby abolished
Henceforth the values on
Which import duties are asses­
sed on second-hand vehicles
shall be the same as for new
ones

The differential rates on duty
on CKD vehicle components
imported by assembly plants

’ in different locations have
been removed and the rates
staled above are applicable to
all assembly plants throughout
the country My Ministry m
close collaboration with the
Ministry of Indust'ies. will work
out suitable incentives lor
vehicles assembly plants loca
'ed outside Lagos

8 In order to remove the disad­
vantage imposed by excise
duly on locally produced
goods Government has deci
ded that all imported commodt-
nes winch have local substi­
tutes will now attract extra land­
ing charges equivalent to the
excise duty on such local sub
slitutes Moreover, the number
of exciseable products has
been reduced substantially
from 412 to 182 items most of
which are final and luxury
products All intermediate
producls have been removed
from the excise list Govern­
ment has decided that the
importation of aluminium
sulphate (alum), mall and
barley, used and retreaded
tyres are to be prohibited with
immediate effect However, m
order to conserve wood in our
foresls. fogs have been
removed from the import prohi­
bition list

9. Government has also decided
that, effect from January 1,
1988. fish caught in both out­
side territorial and distant

31. The total Capital Expenditure Estimate of the Federal Military Government for 1988 is NS OSS
tailion which, when compared with N6.758 billion for 1987 financial year, reflects an increase of about
20 per cent.
32. The increase in the 1988 Capital Expenditure is attributable to the deliberate policy of thrpre-
sent administration to consolidate and'build upon the gains of the Structural Adjustment Programme.
This objective will be achieved through the implementation of policy measures to further stimulate
productivity gains alb round, and measures targeted towards improvement in agriculture, improved
job creation, completion of priority ongoing projects with special emphasis on basic infrastructure
and the pursuit of social justice. A detailed breakdown of the sectoral allocation is as follows:

MINISTRIES AND DEPART­
MENTS

Rural Development
Agriculture (Crops)
Livestock
Forestry-
Fisheries
Agriculture Co-operative
Water Resources
Communications
Industries (Manufacturing and
Craft)
Commerce and Finance
Information and Culture
Social Development, Youth A
Sports
Health
Mining and Quarrying
Power (NEPA and Rural Electri­
fication)
Steel
Petroleum end Energy
Land Transport System
Water Transport
Air Transport
Education (Including N.U.C.)
Defence
Science and Technology
Environment (Including civil
Engineering)
Housing (Including Public
Building, Electrical/'Mechanics I
Engineering)
Surveying and Mapping, Urban
and Regional Planning, Lands
Employment, Labour and Pro­
ductivity

'Prisons
Police
F.C.T.
General Administration
Directorate of Food and Rural
Dev.
Special Projects
Capital Repayment (Public Debt
Charges)
Other Financial Obligations
Outstanding Liabilities
External Loans (Expected
Drawdown)
TOTAL

1987
N

70,499.930
170,068,000

1,269,900
491,900

4,419,000
2.595.000

99.913.000
52,158,990

1*1,249,630
3.998.856
2,607,950

3.303,402
69.545.320
52,158.990

34.772.660
104.317.980
104,317.980
275.791.200

16,052.000
21,110,740

139.090.640
92.147.549
6,954,532

918.475

63,576,837

3,757,892

3,651,129
5,000,000

13.461,263
34,772,660

157,672.015

400.000.000
730,000.000

938,250.000
174,000,000
174,000,000

1.998.000.000
6,741.895,420

ALLOCATION
19M

N
98.288.000

213.192,000
35,514,192
15,785,485
13,944.000
6,000,000

213.032,400
156,088,680

260,286.000
223.900.000

>0,061,320

46.544.000
183.234.000
107.590.000

54.500.879
224.490.000
402.000.000
420.120,000
63.106,140
64.436.490

281.800,000
440,000,000
32.245.000

37.500.000

84,400.000

118,953,600

35,873,000
11.000,000

260.260,000
155,000.000
479.177.222

500,000.000
2,500,000,000

522,850.000
241.000,000
241.000.000

1.506,400,000
10,658,572.318"

waters aboard vessels owned
by Nigerian citizens or compa­
nies and landed by Nigerian
Hag vessels will be allowed in
duty-free This measure is
aimed at encouraging Nige­
rians to invest in fishing activi­
ties All other fish imports will
attract appropriate import
duties.

10 Dumping is the trading practice
whereby an exporter sells a
product in a foreign market at

a price lower than the exporter
would sell the same (or similar)
product in his home market.
Claims of dumping by Nigerian
manufacturers have been care­
fully considered and .only
claims in respect of five
products were substantiated.
Appropriate dumping margins
have therefore been applied to
protect the local industries
involved. The items concerned
are the following:
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fi) Corrugated iron/steel roofing
sheets.

(li) Tomato paste and puree
(lii) Aluminium coils

(iv) Batteries especially the R.20
type

(v) Alkyd resins
Government has also deci­

ded to set up a permanent
machinery for dealing with legi­
timate cases of dumping
based on a revised version of
the Dumped and Subsidized
Goods Act of 1958.

11. With effect from January 1988.
all countries will adopt the
Harmonized Commodity and
Coding System (H S.) which
has changed the tariff
numbers and provided for a
more detailed tariff description.
The new tariff structure has,
therefore, been prepared on
the basis of the Harmonized
Commodity and Coding Sys­
tem

12 In addition. Government has
approved the computerization
of the Nigerian Customs Proce­
dures and Trade Statistics. To
this end. Nigeria will adopt the
Automatic System for Customs
Data Entry and Control (ASY-
CUDA) with effect from Janua­
ry 1988 Apart from minimizing
malpractices, this system will
significantly improve the reve­
nue yield from this source
through reduction of errors
and inefficiency.

Tax Policy Review and
Amendments To Tax Laws
13 In order to stimulate invest­

ments and growth in the
economy. Government had
hitherto introduced a number
of tax incentives. Specifically.
lower personal and corporate
tax rates were introduced in
1987 These incentives will be
retained in 1988 and Govern­
ment expects that enterprises
will continue to take advantage
of them.

I 14. Government will continue to
intensify efforts to minimize tax

evasion by revamping the
collection machinery and
applying appropriate sanctions
on defaulters. The operation of
tax deduction at source will
also be vigorously monitored
to ensure that deductions
made are paid over to the
relevant tax authority and
appropriately documented.

The following new provisions
have been approved

Investment Income

15. As from the 1988 year of
assessment, investment inco­
mes, namely dividends, inte­
rests, royalties and rents, will
no longer be taxed over and
above the present 15% with­
holding tax. Such income will,
however, be aggregated with
the income of the recipient
only for the purpose of arriving
at the appropriate rate of tax
applicable to the recipient.
This is intended to reduce the
incidence of tax on such
income and to encourage fur­
ther investments.

16. However, any organization.
corporation or corporation
sole (whether such organiza­
tions are themselves exempt
from tax) which carries on busi­
ness activities through invest­
ment will henceforth pay the
withholding tax without excep­
tion. Nonetheless, investment
income, such as those mentio­
ned above, derived from out­
side Nigeria, will now be
exempted from Nigerian tax
PROVIDED such income is
brought into Nigeria through
Government approved chan­
nels.

17 Henceforth, tax exemption
clauses shall no longer be
provided in any agreement by
any Government Agency
unless it has been approved
by Government. Whenever
such exemption is proposed
for the approval of Govern­
ment, such proposal must be
cleared with the Federal Minis­

try of finance and Economic
Development.

Small Business Relief
18. Small-and medium-size com­

panies, with turnover of
14500,000 and below in the
year of assessment, which are
engaged either in manufactu­
ring, agricultural production of
mining of solid minerals, shall
be charged a lower rate of tax
of 20% for 3 years from the
commencement of the busi­
ness. Existing companies in
the same category will enjoy
the same concession with
effect from January 1,1988.

Capital Allowance
19. In furtherance of Government's

effort to assist industries in cer­
tain preferred sectors, an addi­
tional 5 per cent initial capital
allowance is to be granted in
respect of new qualifying
expenditure on plant and
machinery used in manufactu-
|ring, construction and agricul­
tural production, including qua­
lified rachmg and plantation
expenditure. The same facility
shall be extended to companies
or businesses engaged in
public transportation with a
fleet of not less than 3 buses.

Stamp Duties

20 In line with the 1979 Constitu­
tion which placed Stamp Duty
matters under the Exclusive
Legislative List of the Federal
Government, the Federal Mili­
tary Government has
approved that States shall
henceforth continue to stamp
document pertaining to tran­
sactions between individuals
while the Federal Government
will continue to stamp those of
corporate bodies. A Decree to
this effect will soon be promul­
gated A comprehensive
review of the Stamp Duties Act
of 1958 will be conducted by
the Joint Tax Board.

Tax Exemption of Dividends
21. For the avoidance of doubt,
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Government will continue to
exempt from tax dividends on
foreign currency equity partici­
pation in Nigerian Companies,
as effected from January 1,
1987.

Tax relief for owner occupiers
22. Government is looking into

ways of making more funds
available for increasing the
stock of owner-occupier build­
ings. In the meantime, to pro­
vide relief to owner-occupiers
so as Io encourage house
ownership. Government has
decided to grant tax rebate on
the interest paid on mortgage
loans used to finance owner­
occupier houses. The tax
deductable shall be the interest
paid in the immediate preced­
ing financial year and only one
mortgage loan per individual
would be eligible at a time.

Revenue estimates for 1988
23. Against the general back­

ground of improved oil earn­
ings resulting from the stability
in the international crude oil
market in 1987, federally col­
lected revenue showed satis­
factory performance in the last
financial year.

24. As at the end of the third quar­
ter of 1987, a total sum of
1418.447 billion was collected
from oil and non-oil sources.
Out of this amount, oil earnings
accounted for M15.339 billion
while the balance of M3.108
billion accrued from non oil
sources.

25 Customs and Excise contribu­
tion to non-oil revenue during
the period was M2,231,740
million a? against a correspon­
ding projection of M1.723.730
million which reflects an in­
crease of M508.6 million (or
29.5%). Similarly, Company
Income Tax showed an
achievement rate of 169% as
M336.212 million was collect­
ed over and above the estima­
ted sum of M487.500 million.

26. The total sum of M27.102 bil­
lion is estimated to accrue as
federally collectable revenue
in 1988. It is projected that
revenue from oil sources will
amount to M21.094 billion,
representing 77.8% of total
revenue while non-oil sources
are expected to yield M6.008
billion for 22.2% of estimated
revenue.

27. From the total federally collect­
able revenue ofM27.102 bil­
lion. it is projected that the sum
of M1 785 billion will constitute
revenue derivable from the
Federal Government's own
independent sources and will
be retained by it. An estimated
balance of M25.317 billion will
constitute the Federal Account
in accordance with Section
149(i) of the Amended 1979
Constitution

In accordance with the exis­
ting Revenue Allocation
Formula, the Federal Govern­
ment's share of the Federation
Account (55%) in the 1988
fiscal year is estimated to
amount toM13.924.145 million
while the remaining sum of
M11,392.482 million will be
shared by the State and Local
Governments (42.5%). and
the Funds specially designed
for the Amelioration of Ecolo­
gical Problems (1%) and the
Development of Mineral Pro­
ducing Areas (1.5%). The total
Federal Government Revenue
estimate for 1988 is M15.709
billion.

28. In the current fiscal year, my
Ministry will place more
emphasis on revenue genera­
tion and collection. Concerted
efforts will be made to ensure
that every revenue generating
Ministry/Department attains its
revenue estimates. In this
connection, the Revenue
Monitoring Unit of my Ministry
will be further strengthened to
enable it perform more effec­
tively.

Recurrent Expenditure
29. The Recurrent Expenditure

Estimate for the 1988 fiscal
year is M13.707 billion made
up of personnel and overhead
costs of M6.127 billion and
Consolidated revenue fund
charges of M7.579 billion. Out
of the consolidated revenue
fund charges, the sum of
M13.915 billion is allocated for
the payment of interest
charges on external loans.
while M3 billion for the pay­
ment of interest on domestic
loans. Emphasis will continue
to be on the maintenance of
existing assets. To this end.
the sum of M218.042 high­
ways. and M25.452 million for
the maintenance of public buil­
dings.

State Finances
33. - As noted earlier, an amount of

M25.316.627 million has been
projected to be credited to the
Federal Account for the 1988
fiscal year. In accordance with
the revenue allocation formula
the States and Local Govern­
ments shares are M8.227 90
million and M2,531.663 million.
respectively.

The special funds of 1.5 and
I per cent for Mineral Produc­
ing areas and Ecological pro­
blems will have M316.437 mil­
lion and M253.166 million.
respectively. A balance of
M63 312 million is projected to
be carried forward for the
whole year in line with Section
3(5) of Amendment Decree
No. 36of 1984.

34. In recognition of the fact that
local governments constitute a
distinct third tier of government
as well as the bedrock for
development, allocations due
to local government councils
from the Federation Account
will be paid DIRECTLY into
their respective accounts from
January. 1988.

(To be continued)
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5.4. (Continued from page 13)

MANAGEMENT IN NIGERIA JANUARY/FEBRUARY, 1988 37



5.5 Analysis of manual work in methods design

Description of Activity Remark

12

652

Present Method Total per day"
7.584 324.80

Proposed Method Total Pe7Ba7

V
Total distance travelled (m)

7.584 1438 6146
Total Time taken (mHr)

5 42 1 26 4 16
Cost-Labour per annum

*6.910 50 *1.606.50 *5.304 00

*50 00

*6 960 50 *1.606 50

Time
(min}

By A L /

By A L

Date 22 02 87

Subject Analysed. MESSENGER

Activity Studied MAIL DESPATCH/COLLECTlON

Department STAFF CENTRE

5 limes
k daily

0 85

0 80

0 85

3 80
1045

5 offices

5 times

5 times
* Once

*50 00

*5,354 00

Present

120

48

132

Savings

108

48

Walk back to General Office

Register mails and put m HQ bag ~

Walk down to hQ
Distribute mails according lo departments (i

_HO> and collect mails tor stall centre, walk

- ck to stall centre Distribute mails wahi

SUMMARY

Proposed

12

-------------------------------------------------- ------ tm the
cgntre and repeat cycle every 1 hour -------------

Cost-Material per annum

To'ai Cost

Walk to any office

As" for any Hg mails

Collect mail and put m the bag

Description

Operation

Delay

transport

Insp /Verification

Storage

ja) Collect mads from General Office
(b) Pul mails in HQ bag

Walk down to HQ

mai|s in HQ mail
.z;—x~r.---------------— recepiacie
igL Col|eaS^rcentre mails

Walk back to staff centre
(9) Put staff centre mads

m general otf.ce

Symbol

o
D

ACTIVITY

124
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From/Date
5.6 Report Presentation Format

Copies to

General Manager

Head of Department
Department Manager

Sectional Head

File

METHOD STUDY SUMMARY FOR 

1 Purpose of the Study
2. Present Situation

— Layouts and Plans

— Equipment, machines, tools, etc

— Supply. Storage and Evacuation

— Brief Description of what is done currently

— Time utilization/Production output

(note Include whatever information that applies to the study )

3 Recommendations

4 Conclusion

Observations
(Present Method)

Recommendations
(Proposed Method)

Modification
Costs. At

Savings
*

Payback
(weeks) Remarks

Total cost of modifications to implement proposed method
Total savmgs/gam from use of the proposed method
Payback period of modification costs

4+

wks

Note; Attach charts, samples, test results, etc, to enhance clarification

MANAGEMENT IN NIGERIA JANUARY/FEBRUARY. 1988 39



40 MANAGEMENT IN NIGERIA JANUARY/FEBRUARY. 1988



DONATE TO NIM LIBRARY
The Nigerian Institute of Management hereby

appeals to members/organisations and well
meaning individuals to come forward and
donate to the NUM Library.

In our drive to serve you better, we are
building up a reputable management library to
satisfy the whims of members and accredited
users of the library.

Donate books today and make our library rich
to serve you better.


