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  Introduction  

It is easier to succeed in business if you understand the 

pitfalls that can lead to failure and avoid or manage 

them. Therefore, this comprehensive list highlights the 

multifaceted causes of business failure, emphasizing 

that succeeding in business often depends on a delicate 

balance of strong financial management, strategic 

foresight, effective leadership, robust operations, and 

adaptability to external forces and the business 

environment.   

Although there are many causes of business failures, I 

concentrated on and discussed the 101 listed factors, 

because they are basic and commonplace issues found 

in many businesses that have failed over the years.     

Business failure is a multifaceted issue, rarely 

attributable to a single cause. More often, it's a 

combination of several interacting factors. For each 

cause identified, there's usually a corresponding 

solution or set of strategies that can mitigate the risk. 

The 101 listed common causes of business failure and 

the prescribed solutions are meant to serve as a guide 

to businesses and entrepreneurs in their journey to 

success.  
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                      Preface 

Business 101 is a product of my experiences working 

in organizations, managing my businesses, failing in 

my own business, studying other failed businesses, 

researching notable successful businesses, and 

providing expert advice to numerous businesses and 

organizations across different continents and industry 

sectors for over two and a half decades.  

The book is designed to serve as a handbook to guide 

business owners, entrepreneurs, CEOs, start-ups, 

business professionals, executives, managers, and 

anyone interested in entering, succeeding in, or already 

running a business, helping them navigate the 

challenges of the business and entrepreneurial world.  
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1. Insufficient Capital / 

Underfunding  
 

▪ Discussion: Many businesses start with too 

little money that is insufficient to account 

for startup costs, operational expenses, and 

a realistic runway until profitability. This 

leads to premature cash depletion, 

struggling, and eventual failure of the 

business.  

 

▪ Solution: Secure adequate startup capital 

(e.g., through detailed financial projections, 

seeking investors, loans, or bootstrapping) 

that will be sufficient to drive the business 

to a position of financial stability. Maintain 

a contingency fund for unexpected 

expenses.   
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2. Running Out of Cash (Cash 

Flow Problems)  

 

a. Discussion: A business can be profitable 

on paper but still fail if it doesn't have 

enough liquid cash to pay its immediate 

bills (salaries, rent, suppliers). An 

inability for a business to consistently 

have cash flow can affect the 

sustainability of the business and thereby 

lead to business failure 

 

b. Solution: Implement rigorous cash flow 

forecasting. Manage accounts receivable 

aggressively. Negotiate favorable 

payment terms with suppliers. Secure a 

line of credit as a buffer. Always make 

sure that the business has a way of 

generating or getting cash. 
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3. Poor Financial Planning / 

Budgeting  

 

a. Discussion: Lack of a clear and effective 

budgeting and financial roadmap can lead 

to overspending, misallocation of funds, 

and no contingency plans for downturns.   

 

b. Solution: Develop a comprehensive 

financial plan, including detailed budgets, 

forecasts, and regular reviews. Stick to 

the budget and adjust as needed. Make 

sure all financial expense is based on the 

business need.    
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4. Inadequate Profit Margins 

 

a. Discussion: When products or services 

are priced too low, or costs are too high, 

it leaves insufficient profit to sustain the 

business and invest in growth. Therefore, 

when the profit margin is so low, over 

time, the business might not be 

sustainable.  

 

b. Solution: Conduct a thorough cost 

analysis. Optimize pricing strategies. 

Negotiate better deals with suppliers. 

Improve operational efficiency to reduce 

costs.  Have an effective product/service 

price that will cover costs maximally.    
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5. High Overhead Costs   

 

a. Discussion: Excessive fixed and 

recurrent expenses (e.g., rent, salaries for 

non-revenue-generating staff, utilities, 

and others) can drain resources, 

especially during lean periods. Most 

businesses fail due to very high overhead 

and administrative costs, with very low 

revenue and profitability.  

 

b. Solution: Regularly review and reduce 

unnecessary fixed, recurrent, and 

administrative costs. Explore variable 

cost models and strategies to have a lean 

overhead cost (e.g., flexible workspace, 

freelance staff).  
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6. Poor Debt Management 

 

a. Discussion: Taking on too many high-

interest loans, failing to manage loan 

payments effectively, or not 

understanding debt covenants can lead to 

financial distress for any business.   

 

b. Solution: Borrow responsibly, 

understanding repayment terms and 

interest rates. Prioritize debt reduction, 

especially high-interest debts. Draw out 

strategies for meeting the debt obligations 

even before taking the debt.  
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7. Overestimating Revenue / Sales  

 

a. Discussion: Unrealistic projections of 

income can lead to poor financial 

decisions, such as overspending or 

engaging in too many expenses.   

 

b. Solution: Base revenue projections on 

solid market research, historical data, and 

conservative estimates. Use multiple 

scenarios (best, worst, most likely) in 

making revenue, sales, and income 

projections.   
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8. Underpricing Products / 

Services   

 

a. Discussion: Not having an effective 

pricing strategy, poor knowledge of 

customer behavior, and inability to 

effectively communicate your value 

propositions can lead to underpricing of 

products/services, thereby leading to 

lower prices and having a small profit 

margin.   

 

b. Solution: Conduct competitive pricing 

analysis, understand your value 

proposition, and have a good knowledge 

of customer value net worth. Use cost-

plus pricing, value-based pricing, or 

dynamic pricing.   
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9. Poor Inventory Management   

 

a. Discussion: Holding too much unsold 

stock ties up capital and incurs storage 

costs. Holding too little leads to missed 

sales opportunities. Poor product stock 

management can lead to financial 

shortfalls in any business.    

 

b. Solution: Implement an effective 

inventory management system (e.g., JIT, 

FIFO). Analyze sales data to optimize 

stock levels.  Always make sure the 

business maintains the appropriate stocks 

at any point in time 

 

 

 

 

 



22 | P a g e             B u s i n e s s  1 0 1   

 

 

10. Lack of Financial Literacy / 

Expertise  

 

a. Discussion: Business owners not basic 

knowledge of accounting, financial 

statements, or understanding key 

financial metrics can affect their ability to 

make informed decisions in the business. 

This situation can affect the overall 

business and lead to failure  

 

b. Solution: Business owners, executives, 

and managers should equip themselves 

with skills and knowledge of accounting 

and financial basics. Also, engage 

consultants with a qualified accountant or 

financial skills to support the business.    
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11.  Poor Accounts Receivable 

Management  

 

a. Discussion: Failure to collect money 

owed by customers promptly can impact 

the cash flow of the business and 

eventually lead to the failure of the 

business if it continues over time.   

 

b. Solution: Have a system to receive all 

payments for goods/services as when due. 

Establish clear payment terms and a 

system. Follow up promptly on overdue 

invoices. Consider offering early 

payment discounts.   
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12.  Excessive Personal 

  Withdrawals   

 

a. Discussion: If at any stage of the 

business, owners are taking too much 

money out of the business for personal 

use, it can affect the sustainability of the 

business. It can deplete the financial 

stability of the business, affect the ability 

of the business to meet its financial 

responsibilities.    

 

b. Solution: Set a realistic salary for the 

owner. Avoid using money from the 

business for personal expenses.  Prioritize 

reinvesting profits back into the business 

for growth and stability.    
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13. Ignoring Financial Red Flags  

 

a. Discussion: Not recognizing or 

addressing emerging red flags in the 

business, e.g., declining sales, rising 

costs, or negative cash flow early on.  

Inability to recognize negative turn of 

events in the business can affect the 

business because owners cannot make 

decisions early. 

 

b. Solution: Regularly monitor all 

performance indexes of the business from 

time to time to ensure everything is 

moving smoothly. Always monitor key 

financial performance indicators (KPIs). 

Implement a system for early warning 

signs and act swiftly.   
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14. Lack of Access to Further 

Funding  

 

a. Discussion: Inability to secure additional 

loans or investment when needed for 

growth, expansion, or during a crisis can 

affect the sustainability of the business. 

Sometimes businesses are in situations 

that require cash injection; lack of such 

funding can lead to the failure of the 

business.      

 

b. Solution: Maintain good relationships 

with banks and a pool of potential 

investors. Diversify funding sources. 

Have a diversified stream of revenue for 

the business. Ensure the business is 

"investment-ready."   
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15. Fraud or Embezzlement   

 

a. Discussion: Internal or external financial 

malfeasance (e.g., fraud, financial 

mismanagement, embezzlement, theft) 

can deplete a company's assets and lead to 

severe financial pressure that will result in 

business failure.   

 

b. Solution: Implement strong internal 

control measures, segregation of duties, 

and regular audits. Consider business 

insurance. Regularly overhaul internal 

control measures.  
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       Chapter 2 

   Strategic and Planning  

   Deficiencies  
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16. Lack of a Clear Business 

Plan  

 

▪ Discussion: Not having a business plan 

that contains defined goals, strategies, or 

a roadmap for the business's direction can 

lead to haphazard operations, which will 

eventually result in the collapse of the 

business.  

 

▪ Solution: Develop a comprehensive 

business plan that outlines mission, 

vision, goals, strategies, direction, and 

financial projections for the business. 

Periodically review and update this 

document from time to time.    
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17. No Market Need / Demand  

 

▪ Discussion: Offering a product or service 

that very few people need, or if the 

product/service has a very small market 

size. this could make the business 

unsustainable, thereby leading to the 

failure of the business.  

 

▪ Solution: Conduct thorough market 

research before launching your product or 

service. Validate product/market fit with 

potential customers, and be sure that there 

will be a sufficient customer base for the 

product/service you are offering or intend 

to offer.  
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18. Inadequate Market 

Research   

 

▪ Discussion: Not conducting thorough 

marketing research to have a good 

understanding of the target audience, 

customer needs, pain points, 

competitiveness, market edge, business 

environment, etc. This will guide the 

business strategies and decisions.   

 

▪ Solution: Engage experts to conduct 

detailed and professional market research 

before commencing the business. Use the 

market research report to make an 

appropriate decision. Use surveys, focus 

groups, competitor analysis, and 

demographic studies to evaluate the 

market situation before you commence.   
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19. Poor Product/ Service -

Market Fit   

 

▪ Discussion: When the product or service 

offering does not truly meet the needs or 

desires of the target market, or it doesn't 

solve a significant problem for the target 

customers, either at the initial stage or in 

the future.    

 

▪ Solution: Continuously gather customer 

feedback. Iterate on products/services 

based on market demand. "Build-

measure-learn" methodology.  

Continuously watch the market trend to 

be abreast of changes 
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20. Lack of Differentiation / 

Unique Selling Proposition 

(USP)  

 

▪ Discussion: When there is no clear reason 

why customers should choose this 

business over competitors, it leads to a 

race to the bottom on price. When a 

product or service lacks uniqueness amid 

competition, it becomes the same as the 

rest, so it cannot attract more customers 

above others.    

 

▪ Solution: Identify and articulate a clear 

Unique Selling Point or a competitive 

edge for the product to enable it to attract 

the right customers. Focus on what makes 

your business unique in terms of value, 

quality, service, or innovation, etc.   
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21. Over-reliance on a Single 

Product / Service  

 

▪ Discussion: A business depending on a 

single product or service can make the 

business vulnerable, because anytime that 

product or service offering becomes 

obsolete, demand drops, or a competitor 

offers a better alternative, it will affect the 

sustainability of the business.  

 

▪ Solution: Have diversified product 

/service offerings over time. Have a 

product /service for different categories of 

customers. Explore complementary 

products or service offerings.   
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22. Over-reliance on a Few 

Key Customers   

 

▪ Discussion: Relying on very few 

customers could pose a severe danger 

when there is a loss of one major client or 

customer, which can be devastating, 

especially for B2B businesses.  

 

▪ Solution: Diversify your customer base. 

Prioritize acquiring new customers while 

retaining existing ones. If the product has 

a limited customer scope, then develop 

complementary products for other 

categories of customers  
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23. Poor / No Business Model  

 

▪ Discussion: When there is no business 

model or the business model is flawed, 

the business can run into problems. When 

the way the business generates revenue 

and delivers value is fundamentally 

flawed, unsustainable, or doesn't scale, it 

will tend to affect the business.   

 

▪ Solution: have a business model, 

continuously evaluate and refine the 

business model to be in line with 

contemporary societal changes. Explore 

different revenue streams and operational 

styles, management efficiencies, 

marketing strategies etc.   
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24. Failure to Adapt / Innovate   

 

▪ Discussion: Life goes on with changes, 

and so does everything in life. Not 

evolving with changing market 

conditions, consumer preferences, 

product features, or technological 

advancements, etc, can affect the 

business.   

 

▪ Solution: Foster a culture of continuous 

improvement and innovation in the 

business. Regularly assess market 

changes, market trends, and competitor 

strategies to be in tune with contemporary 

trends. Be adaptive and innovative.   
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25. Premature Scaling / 

Overexpansion   

 

▪ Discussion: Growing the business too 

quickly without the necessary 

infrastructure, capital, market readiness, 

or skilled personnel can spell danger.  

Trying to spread the business widely 

without having the supporting 

infrastructure or an experienced team can 

endanger the business. 

 

▪ Solution: Implement controlled, 

sustainable growth strategies while trying 

to scale the business. Ensure there is 

sufficient financial stability, necessary 

infrastructure, adequately skilled 

staff/management, and supportive 

operational capacity before expanding the 

business.   
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26. Ignoring Competition   

 

▪ Discussion: Not monitoring competitor 

strength, business strategies, service 

offerings, pricing mechanism, product 

positioning, marketing strategies, or their 

strengths and weaknesses in order to 

apply necessary measures to match them 

could affect the sustainability of the 

business.    

 

▪ Solution: Conduct regular competitor 

analysis. Understand the competitor 

pricing, marketing, and product 

development, and apply necessary 

strategies to match them. Always learn 

from both the successes and failures of the 

competitors.  
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27. Bad Location (Brick-and-

Mortar)  

 

▪ Discussion: Poor physical location or 

digital positioning can affect a business. 

Poor visibility, accessibility, high rent, or 

not matching the target demographic for 

retail or service businesses can lead to 

business failure.   

 

▪ Solution: Thoroughly research physical 

location demographics, foot traffic, 

visibility, and accessibility before 

committing to a lease/rent. Make sure the 

location, ambience, and environment 

match are accessible and meet the target 

customer category or status   
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28. Poor Timing (Market 

Entry)   

 

▪ Discussion: Launching a product or 

service too early (market not ready) or too 

late (market saturated, first-mover 

advantage lost) could affect the ability of 

the business to maximize returns.  

 

▪ Solution: Knowing the appropriate time 

to launch a product or business can 

determine the success level of the 

business. Understand market cycles. 

Conduct extensive research to gauge 

market readiness and competitive 

landscape before launching a 

product/service or a business.  
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29. Lack of Vision  

 

▪ Discussion: Not having a clear-cut long-

term vision and plan by owners and 

promoters of the business can impact on 

the business on the long run. Not having 

an inspiring long-term direction for the 

company will lead to a lack of purpose 

and disjointed efforts.  

 

▪ Solution: Owners and promoters of the 

business should have an inspiring long-

term vision and a clear-cut plan for the 

business, which will be communicated to 

everyone joining the business.  Develop a 

clear, inspiring vision statement that 

guides strategic decisions and motivates 

the team to perform  
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30. Unrealistic Goals / 

Expectations  

 

▪ Discussion: Setting unattainable targets 

and goals without the supporting 

infrastructure or resources to achieve it 

can lead to discouragement, wastage, 

poor planning, and eventual failure.   

 

▪ Solution: Set SMART (Specific, 

Measurable, Achievable, Relevant, Time-

bound) goals. Regularly review and 

adjust the business targets and goals 

based on available resources, 

performance, and market conditions.   
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31. Inability to Pivot or 

Change  

 

▪ Discussion: Sticking to an unsuccessful 

strategy, style, or system of operation 

despite clear signs it's not working or 

producing the right result, often due to 

stubbornness or fear of failure, can lead to 

failure of the business. 

 

▪ Solution: Foster flexibility and 

adaptability in the running and operation 

of the business. Be willing to change 

direction (pivot) based on market 

feedback and performance data. 

Continuously review the business to 

make sure it is improving in the right 

direction.   
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32. Underestimating Startup 

Costs   

 

▪ Discussion: Not accurately forecasting 

and budgeting for the initial investment 

required for equipment, inventory, 

personnel, marketing, and operational 

expenses when starting a business can 

lead to the collapse of the business if it 

runs out of capital at the initial stage.   

 

▪ Solution: Create a highly detailed startup 

cost projection that will include all 

essential costs that the business could 

require at the start–up and early 

operational stage, add a significant 

contingency buffer amount of between 

20-30%, to be on the safe side.  
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    Chapter 3 

Management & Leadership 

Issues 
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33. Inexperienced 

Management / Leadership  

 

▪ Discussion: When owners or the 

management lack the requisite business 

acumen, industry knowledge, 

management skills, or leadership abilities 

that are essential to manage and navigate 

challenges in a business, such an 

enterprise will face a lot of difficulties.  

 

▪ Solution: Seek mentorship, join business 

groups/associations, attend industry-

related conferences, network with 

industry players, and invest in 

management and leadership training. You 

bring in experienced advisors/ partners 

into the business to guide.   
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34. Poor Decision-Making    

 

▪ Discussion: Making ill-informed, 

impulsive, or consistently bad choices 

and decisions due to lack of knowledge, 

data, emotional bias, or overconfidence 

can adversely affect the business's 

survival.  

 

▪ Solution: Base decision-making on data, 

analysis, and expert advice. Encourage 

critical thinking and diverse perspectives 

in the running of the business. Always 

review the impact of every choice and 

decision on the short run to determine if 

to continue or not.  
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35. Lack of Leadership Skills  

 

▪ Discussion: Effective leadership is 

essential to the growth and success of a 

business. Inability to manage a business 

or motivate, inspire, and guide employees 

effectively will lead to low morale and 

poor performance in the business.  

 

▪ Solution: Continuously develop 

leadership skills through training, 

coaching, and self-reflection, especially 

for management. Lead by example. Based 

on the results of knowledge, skills, and 

expert input   
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36. Poor Communication  

 

▪ Discussion: When there are internal and 

external communication breakdowns, it 

can lead to misunderstandings, 

inefficiencies, suspiciousness, lack of 

trust, confidence, and poor morale, which 

will eventually negatively impact the 

business.  

 

▪ Solution: Establish clear communication 

channels, clear channels of control, and 

review them over time. Foster an open 

and honest dialogue among personnel. 

Provide regular updates and feedback.  
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37. Inability to Delegate   

 

▪ Discussion: Leaders have a tendency to 

try to do everything themselves or 

delegate responsibilities to only a few 

persons they trust, which results in 

burnout, creates operational bottlenecks, 

stifles employee development, and limits 

organizational growth.  

 

▪ Solution: Learn to trust and empower 

employees. Clearly define roles and 

responsibilities. Delegate responsibility 

to the appropriate personnel. Provide 

necessary training and support to 

personnel to enable them to handle 

responsibilities effectively.  
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38. Micromanagement  

 

▪ Discussion: Trying to control every 

aspect of the business without giving the 

requisite personnel the free hand to make 

decisions and handle their 

responsibilities. This will stifle employee 

initiative, creativity, and problem-

solving, leading to low morale and high 

turnover.  

 

▪ Solution: Provide clear-cut job 

descriptions, duties, and expectations. Set 

clear responsibilities and boundaries. 

Trust employees to perform their roles 

and responsibilities. Focus on results, not 

just processes. Create a reward system for 

performance and sanctions for 

ineffectiveness.   
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39. Lack of Focus / Dispersed 

Efforts 

 

▪ Discussion: Trying to get involved in too 

many activities at the same time or doing 

too many things at once will dilute 

resources, expertise, and negatively 

impact the business.  

 

▪ Solution: Prioritize key objectives. Have 

a timeline for all activities. Say "no" to 

distractions or activities not related to the 

project at hand. Focus and maximize 

resources on activities that deliver the 

greatest return.  
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40. Resistance to Change 

 

▪ Discussion: If the owners or management 

are unwilling to embrace changes, new 

ideas, technological innovations, or 

market shifts, industry changes, etc, this 

can lead to stagnation and eventual 

collapse of the business. 

 

▪ Solution: Foster a culture of continuous 

improvement and adaptability in all facets 

of the business. Look out for and assess 

the next innovations, market and industry 

changes, and determine their relevance to 

the business before adapting to them. 

Have a culture of innovation in the 

organization.   
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41. Poor Crisis Management 

 

▪ Discussion: Inability to effectively 

manage or respond to unexpected crises, 

challenges, setbacks, or negative 

publicity internally or externally in the 

business can affect the image of the 

business. 

 

▪ Solution: Develop a crisis management 

framework to guide the business 

whenever eventualities occur. Train key 

personnel on crisis response and 

management. Have a designated 

spokesperson for the business. 
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42. Burnout (Owner / 

Founders) 

 

▪ Discussion: Owner, management, and 

staff exhaustion, stress, emotional 

burnout, and loss of passion due to 

overwork can lead to decreased 

performance and poor decision-making.  

 

▪ Solution: Prioritize work-life balance for 

all staff within the business. Delegate 

tasks and responsibilities. Build a strong 

support network. Take breaks and seek 

professional help if needed. If possible, 

provide professional periodic counselling 

when necessary.  
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43. Founder Disputes / Co-

founder Misalignment 

 

▪ Discussion: Internal conflicts, 

misunderstandings, and infighting among 

the management/leadership can cripple 

the business and make it lose direction, 

therefore, it cannot function effectively.  

 

▪ Solution: Establish clear roles, 

responsibilities, and decision-making 

processes from the outset. Have a formal 

founder agreement. Mediate conflicts 

promptly. Have a conflict management 

and resolution charter for the 

organization, which will stipulate conflict 

resolution procedures.   
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44. Lack of Accountability 

 

▪ Discussion: When there is a lack of 

accountability and responsibility, it can 

lead to failure of the business. When there 

is no clear ownership of tasks, 

responsibilities, or results, it can lead to 

missed deadlines and poor performance. 

 

▪ Solution: Define clear roles and 

responsibilities. implement performance 

metrics and hold individuals accountable 

for their tasks. Make sure every staff is 

accountable to their responsibilities and 

actions.  
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45. Failure to Learn from 

Mistakes  

 

▪ Discussion: Daily experiences, activities, 

and occurrences in the business should 

serve as a lesson for the 

owner/management. When the 

owner/manager refuses to learn from 

mistakes, errors, and successes in the 

business, they are bound to repeat such 

mistakes. People repeat past errors due to 

a lack of reflection or unwillingness to 

admit fault. 

 

▪ Solution: Use every experience in the 

business as a learning opportunity. Foster 

a culture of learning from the good and 

the bad situations. Review and study 

every failures. Understand why they 

didn’t work. Document lessons learned. 
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46. Complacency 

 

▪ Discussion: Sometimes people get very 

complacent by becoming too comfortable 

and losing drive once initial success is 

achieved, leading to stagnation and 

vulnerability.  

 

▪ Solution: Set a target and keep raining on 

the target whenever you reach it.  

Maintain a growth mindset. Continuously 

seek new challenges and opportunities to 

pursue. Stay humble and hungry. 
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47. Lack of Mentorship / 

Advisors 

 

▪ Discussion: Not seeking guidance from 

experienced professionals who can offer 

valuable insights and prevent common 

pitfalls can affect the business.  

 

▪ Solution: Actively seek out and engage 

experienced mentors and advisors. Build 

an advisory board of widely experienced 

people who can provide advisory and 

technical support to the business when 

needed. Network with professional 

industry groups, associations and people 

who are players in the same industry.  
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48. Ineffective Marketing 

Strategy  

 

▪ Discussion: Having a defective 

marketing strategy or not having any 

strategy at all is detrimental to any 

business. Not reaching the target 

audience, not promoting effectively, 

failing to differentiate, or not having a 

compelling ability to make people to buy 

can affect the business.  

 

▪ Solution: Develop a data-driven 

marketing strategy. Have an 

understanding of your target audience's 

journey, customer behavior, and strategy 

of promoting and engaging with the target 

customer. Use a mix of appropriate 

channels for product promotion and 

engagement with customers. 
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49. Poor Sales Execution 

 

▪ Discussion: Inability to convert leads into 

paying customers due to weak sales 

processes, strategy, or an untrained sales 

force could lead to the unsustainability of 

the business. Inability to maximize sales 

revenue and not having diverse products 

for sale could weaken the business 

revenue revenue-generating ability.   

 

▪ Solution: Implement a structured sales 

process. Diversify product line and create 

diverse sales channels. Provide ongoing 

sales training. Use CRM software to track 

leads and performance.  
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50. Lack of a Strong Brand 

Identity 

 

▪ Discussion: When a business has not 

been able to build a strong brand identity, 

it makes the products/services not stand 

out in the marketplace, not memorable, or 

doesn't resonate with customers. 

Sometimes, products/services of such 

businesses find it difficult to withstand 

stiff market competition. 

 

▪ Solution: Invest in professional branding 

(logo, messaging, values), positioning, 

and identifying with strong brands to gain 

visibility, positive image, and acceptance. 

Be consistent across all touchpoints. 

 

 

 

 



66 | P a g e             B u s i n e s s  1 0 1   

 

 

51. Inconsistent Marketing 

Messages 

 

▪ Discussion: When a business does not 

have a clear-cut and easily understandable 

marketing message, it creates confusing 

or contradictory communication, thereby 

diluting the brand perception, customer 

understanding, and trust for the 

brand/product. 

 

▪ Solution: Develop clear brand guidelines 

and messaging frameworks. Ensure all 

marketing materials align with the brand 

guidelines. Keep reviewing and 

improving the brand guideline to reflect 

changing market needs and perception. 
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52. Underestimating 

Marketing Costs 

 

▪ Discussion: Most times, businesses do 

not allocate sufficient budget for 

marketing, which thereby undermines the 

ability to promote and market the 

products. Not allocating enough budget 

for effective marketing promotion can 

lead to insufficient market penetration for 

the products/services. 

 

▪ Solution: Make adequate budget 

allocation for marketing promotion. 

Research realistic marketing costs, 

marketing channels, and marketing 

strategies, then align the budget to them.  

Allocate sufficient marketing budget and 

track ROI to match the marketing budget 

spent. 
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53. Poor Online Presence 

 

▪ Discussion: Poor or Lack of strategic 

online presence can hamper visibility and 

limit the wide reach for the products and 

services. Poor or lack of a professional 

website, diverse social media 

presence/engagement, consistent content 

development, and dish-out will strangle 

online visibility in today's digital age. 

 

▪ Solution: In today’s digital age, online 

visibility is key to maintaining business 

relevance, public engagement, and 

marketing dominance. Have a robust 

digital marketing and online strategy 

(SEO, social media, content marketing) 

that will guide and streamline all your 

online activities. Build a professional, 

user-friendly website, and have diverse 

active social media engagement 

platforms.  
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54. Ignoring Customer Feedback 

 

▪ Discussion: Not having a customer 

feedback channel or not listening to what 

customers want and addressing their 

concerns, or improving based on 

customer inputs, can affect customer 

loyalty and patronage of the 

products/services. 

 

▪ Solution: Implement systems for periodic 

collection of customer feedback (surveys, 

reviews). Actively listen and respond in 

accordance with the feedback. Use 

feedback for continuous improvement in 

service delivery. 
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55. Poor Public Relations / 

Reputation Management 

 

▪ Discussion: When there is a poor or 

ineffective public relations and image 

management structure, it tends to affect 

the business's ability to manage negative 

publicity, image, or perception, thereby 

resulting in damaged reputation, leading 

to loss of trust and customers' confidence 

when issues arise. 

 

▪ Solution: Put in place a structured public 

relations and image management 

framework. Proactively manage public 

relations, public engagement, and image 

management. Monitor online reputation, 

media reputation, and respond to any 

negative reviews professionally and 

promptly. 
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56. Failure to Build Customer 

Loyalty 

 

▪ Discussion: Not putting an effective 

program in place to ensure customer 

continuous loyalty and patronage can 

affect the business growth. Not having a 

system in place to foster repeat business 

patronage, promotion, or positive word-

of-mouth referrals by customers. 

 

▪ Solution: Put in place a structured 

framework for continuous customer 

loyalty and buy-in. Prioritize exceptional 

customer service. Implement loyalty 

programs. Engage with customers post-

purchase.  
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57. No Clear Marketing Niche 

 

▪ Discussion: Having diverse marketing 

niches and trying to serve every category 

or class of customer thereby resulting in 

not satisfying the needs of any particular 

category effectively. This situation will 

create confusion in having so many 

strategies to serve so many marketing 

niches.  

 

▪ Solution: Define a specific target market 

(niche) and tailor marketing efforts and 

strategy to their unique needs and 

preferences.  
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58. Bad Customer Service 

 

▪ Discussion: Not having an effective 

customer service, customer engagement, 

and customer experience charter can 

alienate customers through poor service, 

ineffective support, slow responses, rude 

interactions, unresolved issues, and bad 

experiences, which will lead loss of 

customers. 

 

▪ Solution: Put in place an effective 

customer service, customer engagement, 

and customer experience charter to 

streamline procedures for customer 

relationships. Train staff extensively on 

customer service. Empower employees to 

resolve issues. Implement customer 

service standards. Always get and address 

customer feedback promptly. 
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59. Inadequate Sales & 

Marketing Training  

 

▪ Discussion: When there is inadequate 

training for the sales and marketing team, 

it affects their ability to profile customers, 

engage customers professionally, market 

products, and close deals. Lacking the 

requisite skills to effectively prospect, 

qualify leads, present solutions, and close 

deals will lead to poor sales output.  

 

▪ Solution: Provide continuous sales 

training, role-playing, and coaching. 

Develop a sales playbook. Put in place a 

sales performance appraisal system, with 

high-performance reward and low-

performance penalty.   
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60. Poor Quality Control 

 

▪ Discussion: Having poor-quality control 

measures can affect the quality, standard, 

and reputation of the product/service.  

Delivering substandard products or 

services will consequently lead to 

customer dissatisfaction, product returns, 

and reputational damage to the business. 

 

▪ Solution: Implement robust quality 

control processes and procedures for 

measuring all products and services of the 

business to ensure they meet quality 

standards. Conduct regular inspections 

and audits of products to ensure they 

comply with quality standards. 
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61. Inefficient Operations / 

Processes 

 

▪ Discussion: When a business has an 

ineffective operational process, it tends to 

limit the operational flow, waste time, 

resources, and efforts due to disorganized 

workflows, manual tasks, or bottlenecks 

created within the business. 

 

▪ Solution: Put in place an effective 

operational manual to serve as a guideline 

for the business's operational activities.  

Map out processes, identify 

inefficiencies, and streamline operations 

through automation, lean methodologies, 

or process and procedure improvement. 
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62. Supply Chain Disruptions 

 

▪ Discussion: Inability to source materials 

or deliver products/services reliably due 

to issues with suppliers or logistics. 

Inability to have or maintain an effective 

supply chain can disrupt business 

operations, thereby leading to service 

failure.   

 

▪ Solution: Diversify suppliers' portfolio. 

Build a strong and diverse supplier base 

and relationships. Implement contingency 

plans in case of any supply chain 

disruptions. 
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63. High Employee Turnover 

 

▪ Discussion: When there is a high 

turnover of employees, it creates a loss of 

confidence and operational breakdown or 

disruption. Sometimes, finding 

replacements and training them to 

effectively replace existing employees 

takes time and resources. Businesses lose 

skilled staff due to diverse reasons, i.e., 

poor work environment, low pay, lack of 

opportunities, poor management, and lack 

of growth. 

 

▪ Solution: Foster a positive and open work 

culture and environment. Offer 

competitive compensation and benefits. 

Provide opportunities for employee 

growth and development. 
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64. Poor Hiring Practices 

 

▪ Discussion: Having a poor or 

unprofessional recruitment practice by 

recruiting unqualified and unsuitable 

candidates who don't fit into the culture or 

lack necessary skills can lead to 

underperformance, poor quality work, 

and high turnover. 

 

▪ Solution: Have a recruitment procedure 

to employ the right candidates with 

appropriate skills, knowledge, and 

qualifications. Develop a clear and 

concise job description document for 

employees. Implement structured 

interview processes. Conduct thorough 

background checks. 
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65. Lack of Employee Training 

/ Development 

 

▪ Discussion: When there is no periodic 

employee training, it tends to make staff 

not have the necessary skills to perform 

their jobs effectively or grow within the 

company, leading to stagnation, poor 

work attitude, ineffectiveness, and poor 

service delivery.  

 

▪ Solution: Invest in ongoing training and 

development programs for all employees. 

Provide opportunities for skill 

enhancement and career progression. 

Have in place an annual training plan and 

appraisal for staff and management.  
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66. Poor Workplace Culture 

 

▪ Discussion: When a workplace culture is 

not healthy for growth, productivity 

personal expression, it is usually not 

encouraging. A toxic work environment, 

low morale, lack of teamwork, and high 

stress impact productivity and employee 

well-being. 

 

▪ Solution: Define and promote positive 

core values. Foster open communication, 

respect, and collaboration. Address 

negative behaviors promptly. 
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67. Ineffective Performance 

Management 

 

▪ Discussion: Not having an effective 

performance management system in place 

to appraise staff and organizational 

performance is detrimental to any 

organizational growth.   Not setting clear 

expectations, providing constructive 

feedback, or addressing causes of 

underperformance can lead to low 

productivity. 

 

▪ Solution: Put in place a standard 

performance management system / 

framework to appraise and manage staff 

and organizational performance.  

Implement clear performance goals. 

Provide regular feedback and 

performance reviews. Address 

underperformance proactively with 

development plans. 
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68. Ignoring Employee 

Grievances 

 

▪ Discussion: Employees have grievances 

from time to time over different issues. 

Failing to address staff 

grievances/concerns adequately can lead 

to resentment, poor work attitude, 

sabotage, decreased productivity, and 

potential legal issues, which might affect 

the business process. 

 

▪ Solution: Establish clear channels and a 

framework for reporting and addressing 

employee grievances. Give active 

attention to all the grievances and address 

concerns fairly and promptly. Always 

provide prompt information on 

development in the organization.  
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69. Technological 

Obsolescence 

 

▪ Discussion: Using old and outdated 

technologies, tools, machineries, 

personnel, and infrastructures can impede 

the growth of the business. Not adopting 

new technologies or systems that improve 

efficiency, customer experience, or 

provide a competitive edge. 

 

▪ Solution: Make sure the business is up to 

date with technological advancements, 

infrastructure, personnel, and tools it 

utilizes. Stay updated on relevant 

advancements. Invest in appropriate 

technology. Provide training for new 

systems. 
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70. System Failures (IT, 

Software) 

 

▪ Discussion: Consistent system failures 

(IT, infrastructure, facilities, tools) can 

impede the smooth running and the 

business and hinder effective service 

delivery. Therefore, technical issues can 

disrupt operations and lead to data loss, 

service disruption, or even compromise 

security. 

 

▪ Solution: Guide against system failures, 

use appropriate quality infrastructure and 

personnel. Invest in good quality, robust 

IT infrastructure and cybersecurity 

measures. Have backup systems and 

disaster recovery plans. 
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71. Lack of Scalable Systems 

 

▪ Discussion: When a business has a 

process and infrastructure that cannot be 

expanded to handle business growth and 

expansion, this could lead to bottlenecks 

and chaos as the business expands, which 

will necessitate further costs for acquiring 

new infrastructure or upgrading the 

existing one.   

 

▪ Solution: Design and deploy systems and 

processes that are scalable in case the 

business needs to expand in the future. 

Automate repeatable tasks so it will be 

cost-effective and easy manage. 
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72. Dependency on Key 

Individuals' Skill / Knowledge 

 

▪ Discussion: When only one or a few 

individuals in the business have the 

critical knowledge or skill necessary for 

managing a critical aspect of the business. 

This can create a single point of failure, 

because when such persons are 

unavailable, it hinders the business. 

 

▪ Solution: Document key processes. 

Cross-train employees. Create a 

succession plan for critical roles, also 

make sure such critical roles are managed 

by more persons if possible.  
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73. Inadequate Infrastructure 

 

▪ Discussion: When there is a lack of 

physical or digital infrastructure (e.g., 

outdated equipment, transportation, 

power, water & sanitation, 

communication, IT, public service) 

necessary to support the business needs. 

This could affect the business. 

 

▪ Solution: Regularly assess the necessary 

infrastructure that the business will need 

from time to time and upgrade if 

necessary. Have a timeline for regular 

infrastructure upgrades, maintenance, and 

repositioning the business in line with 

infrastructural needs. 
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74. Safety Violations / Poor 

Workplace Safety 

 

▪ Discussion: When there are poor 

workplace safety measures and protocols, 

this could lead to accidents, injuries, 

lawsuits, regulatory fines, and decreased 

productivity. 

 

▪ Solution: Implement and enforce strict 

safety protocols in every unit/department 

in the organization. Provide safety 

training. Conduct regular safety audits.   
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75. Economic Downturns/ 

       Recessions 

 

▪ Discussion: Negative economic 

situations, like reduced consumer 

spending, tightening credit, inflation, 

increased taxation, and overall market 

contraction, can impact sales and 

profitability of a business, and if it 

continues over time, the business can fail. 

 

▪ Solution: Maintain strong cash reserves. 

Diversify revenue streams. Implement 

cost-cutting measures proactively. Be 

agile in adapting strategies to the 

changing business environment. 
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76. Increased / Intense 

       Competition 

 

▪ Discussion: When there is strong 

competition because of a new entrant or 

existing rivals offering superior products, 

lower prices, or better service, this 

situation can endanger and displace 

businesses that cannot match the new 

competition. 

 

▪ Solution: Continuously innovate and 

differentiate. Monitor the competitors’ 

strategies, products, and business models. 

Focus on building strong customer 

loyalty. If possible, be ahead of the 

competition or outside the competition. 
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77. Changes in Consumer   

       Behavior / Preferences 

 

▪ Discussion: When there is a shift in 

customer/client tastes, values, 

preferences, or purchasing habits, it can 

render current offerings irrelevant or 

unsatisfactory to the customer/client. This 

will lead to a reduction in product sales. 

 

▪ Solution: Conduct ongoing market 

research. Stay ahead and connected with 

your target customer. Be prepared to 

adapt products/services to customer 

expectations. Always conduct a customer 

satisfaction survey to be abreast of 

customer needs.  
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78. Technological Disruption 

 

▪ Discussion: When there is a new 

technology, innovation, or invention that 

is making existing products, services, or 

business models obsolete, thereby 

threatening the continuous existence of 

the business. 

 

▪ Solution: Embrace innovation. Invest in 

Research and Development. Foster a 

culture of technological awareness. 

Always seek out for latest innovations in 

the industry; if they could make a positive 

impact, then be early adopters of such 

innovations.  
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79. Natural Disasters 

 

▪ Discussion: This can be termed as “Act 

of god”. They are natural occurrences that 

are beyond human control, such as floods, 

earthquakes, or pandemics, which disrupt 

operations, damage assets, or halt 

business. When such a situation happens, 

it can affect the business.  

 

▪ Solution: Develop a comprehensive 

disaster recovery and management plan. 

Make sure the business is not cited in 

locations that are prone to natural 

disasters. Have a business continuity plan 

in case of such a situation. Invest in 

appropriate insurance. 
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80. Regulatory Changes / New 

    Laws 

 

▪ Discussion: When there is a new 

regulatory requirement or new laws, like 

increased compliance costs, stringent 

annual or renewal requirements, tough 

restrictions, or high taxation/levies that 

impact profitability and operations. This 

situation can affect and threaten business 

continuity.  

 

▪ Solution: Stay informed about regulatory 

changes. Consult legal counsel. Adapt 

business practices to ensure compliance. 

Let the business model be adaptive to 

location changes and changes in business 

nature.   
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81. Political Instability 

 

▪ Discussion: When there is political 

instability, unpredictable government 

policies, civil unrest, or 

national/international conflicts, it can 

create markets and supply chains, which 

can result in the failure of businesses.  

 

▪ Solution: Diversify markets and supply 

chains (if applicable). Stay informed of 

geopolitical risks. Make quick decisions 

on diversifying or relocating the business 

in case there is a danger of political 

instability.  
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82. Supply Chain Fragility 

 

▪ Discussion: When there is a global or 

local economic shock or issues that can 

impact the availability or cost of raw 

materials or finished goods. This situation 

can affect the business.  

 

▪ Solution: Diversify suppliers 

geographically. Hold strategic inventory 

buffers. Implement risk management for 

the supply chain. 
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83. Inflation  

 

▪ Discussion: Rising costs of goods and 

services, eroding purchasing power, and 

increasing operational expenses will 

increase the cost of production, thereby 

causing the price of goods/services to rise. 

This situation can affect businesses 

negatively because a lot of people will not 

have the purchasing power, which will 

lead to low product sales.  

 

▪ Solution: Adjust pricing as needed 

(carefully). Implement cost-saving 

measures. Lock in supplier contracts 

where possible. Make salary adjustments 

accordingly to reflect rising costs and 

market changes.  
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84. Deflation 

 

▪ Discussion: When there are falling 

prices, it will lead to reduced revenue and 

profit margins, as consumers delay 

purchases. This will make the business 

have excess inventory.    

 

▪ Solution: Focus on value-added services. 

Innovate to create new demand. 

Aggressively manage inventory.  
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85. Currency Fluctuations  

 

▪ Discussion: When there is rapid currency 

fluctuation leading to devaluation in the 

local currency, this situation can affect 

businesses, particularly for international 

businesses, impacting costs of imports/ 

exports and revenues.  

 

▪ Solution: Use hedging strategies. 

Diversify currency exposure. Negotiate 

favorable payment terms. If the business 

is capable, expand the business location to 

different international locations to reduce 

currency fluctuation shocks.   
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86. Increased Interest Rates  

 

▪ Discussion: In a situation where 

businesses borrow funds at a very 

expensive rate, this can affect the cost of 

running the business and may lead to a 

potential default in the loan repayment.   

 

▪ Solution: If possible, reduce much 

reliance on debts. Optimize capital 

structure. Plan for a lower rate for 

borrowing.  
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87. Emergence of Powerful 

New Competitors / Market 

Disruptor 

 

▪ Discussion: Whenever there is an 

emergence or entry of a strong competitor 

with a better technology, new innovation, 

or others, it tends to disrupt the market, 

pull in a lot of customers from other 

businesses, which might result in the 

collapse of such businesses.  

   

▪ Solution: Always try to be ahead of the 

market and dictate the pace of the market 

or use a differentiation strategy in your 

product offering.  Maintain a competitive 

intelligence system to always study and 

analyze the market to make projections. 

Be agile and innovative. Focus on your 

unique strengths and customer 

relationships.   
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88. Unexpected Crises (Black 

Swan Events)   

 

▪ Discussion: Sometimes unforeseen and 

high-impact events occur that might have 

severe consequences on the market or 

business (e.g., global pandemics, major 

cyberattacks, wars, invasions). This 

situation tends to affect business and lead 

to business failure if not properly 

managed by the authorities and the 

business owners.  

 

▪ Solution: Always build a strong financial 

reserve in case of an emergency. Develop 

a robust risk management plan for 

emergencies. Foster adaptability and 

resilience in the organization.  
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Chapter 7 

Legal & Compliance Issues 

 

 

 

 

 

 

 

 



107 | P a g e             B u s i n e s s  1 0 1   

 

 

89. Non-compliance with 

Regulations  

 

▪ Discussion: Failing to adhere to or 

comply with industry standards, licensing 

requirements, environmental laws, or 

safety regulations and other regulatory 

guidelines or laws of a society can lead to 

severe penalties, like business closure, 

heavy fines, and suspension of business. 

Among others.  

 

▪ Solution: Stay updated on all relevant 

regulations. Invest in legal counsel and 

compliance officers. Conduct regular 

audits.  
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90. Legal Disputes / Lawsuits    

 

▪ Discussion: Legal disputes and lawsuits 

are very costly and can massively drain 

the resources, time, and attention of 

businesses; they can also damage the 

reputation of businesses or lead to 

business failure if not properly managed.   

 

▪ Solution: Seek legal advice proactively. 

Implement strong contracts. Have 

appropriate business insurance. Resolve 

disputes amicably when possible. If 

possible, seek for dispute resolution 

measure before getting involved in any 

legal dispute.  

 

 

 

 

 



109 | P a g e             B u s i n e s s  1 0 1   

 

 

91. Intellectual Property 

Infringement   

 

▪ Discussion: Unauthorized use or copying 

of registered trademarks, patents, or 

copyrights (yours or someone else's) may 

lead to legal actions. Sometimes such a 

situation can result in sanctions from 

regulatory bodies, which might affect the 

public image of the business. Sometimes 

a company’s trademarks, patents, or 

copyrights can be used for fraud and other 

illicit activities.  

 

▪ Solution: Protect your IP through 

registration. Conduct regular IP searches 

to avoid infringing on others' IP. If 

possible, conduct a regular audit of IPS, 

internet access gateways, and other online 

infrastructures.    
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92. Poor Contract 

Management 

 

▪ Discussion: Sometimes, when contract 

clauses are not well explained or are 

ambiguous, it tends to result in litigation 

and other unsavory situations. Entering 

into unfavorable agreements, failing to 

enforce contracts, or disputes arising from 

ambiguous terms can be detrimental to 

businesses. 

 

▪ Solution: Use expert legal counsel for 

contract drafting and review. Implement a 

robust contract management system. 

Conduct thorough background checks for 

all potential persons and organizations 

before entering into any type of legal 

agreement with them. 
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93. Tax Issues / Non-

compliance 

 

▪ Discussion: Tax-related issues can affect 

the image and sustainability of 

businesses. When companies have 

incorrect tax filings, or involved in tax 

evasion, or fail to meet tax obligations, 

they can be fined, closed down, and other 

legal actions can be taken against them. 

 

▪ Solution: Maintain a clean tax record. 

Hire qualified accountants and a financial 

compliance officer. Stay informed of tax 

laws. Maintain accurate financial records.   
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94. Data Privacy Violations  

 

▪ Discussion: With the increasing level of 

data breaches, data theft, and 

unauthorized third-party data use, 

businesses are required to protect the data 

of customers against breaches. Failing to 

protect customer or employee data can 

have severe consequences, like heavy 

fines, lawsuits, and loss of trust.   

 

▪ Solution: Implement robust data security 

measures. Comply with all national data 

privacy regulations and guidelines. Train 

employees on data handling and 

management. Periodically audit the 

company's systems to ensure there are no 

data breaches.  
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Chapter 8 

Miscellaneous Factors 
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95. Lack of Skill / Passion / 

Motivation / Commitment/ By 

Key Management and Staff  

 

▪ Discussion: Lack of essential skills, 

motivation, drive, and commitment by the 

owners or management can affect their 

ability to drive and manage the business 

effectively. These attributes are necessary 

to overcome challenges and build a 

resilient organization. Lack of these 

attributes can lead to the neglect and 

failure of the business. 

 

▪ Solution: Engage people with skill, make 

them motivated and committed. 

Reconnect with your "why" for the 

business. Delegate more. Seek a business 

coach or mentor. Consider taking a break 

or bringing in a partner. Train the team on 

leadership management.    
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96. Unforeseen Personal 

Circumstances   

 

▪ Discussion: When there are unforeseen 

personal circumstances, like, health 

challenges, family emergencies, or other 

personal crises affecting the owner's 

ability to run the business. These 

circumstances can also lead to the failure 

of the business.     

 

▪ Solution: Build a strong management 

team that can step in when the need arises. 

Have personal insurance. Create a 

succession plan and delegate 

responsibilities as much as possible.     

 

 

 

 



116 | P a g e             B u s i n e s s  1 0 1   

 

 

97. Bad Luck   

 

▪ Discussion: While not a "cause" in itself, 

however, a series of misfortunes, 

unfortunate circumstances, and random 

events can befall a business and 

contribute to the surprising downfall of 

such a business. 

 

▪ Solution: Build resilience into the 

business. Diversify. Maintain strong 

financial reserves to weather unexpected 

storms. 
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98. Ignoring Expert Advice 

 

▪ Discussion: Discounting or refusing 

guidance from consultants, mentors, or 

advisors can lead to preventable mistakes 

and errors that might affect the business 

negatively. When a business owner or 

management has an attitude of not 

listening to expert advice or not 

consulting properly before making 

sensitive decisions, any negative outcome 

of such decisions might have severe 

consequences on the business.  

 

▪ Solution: Have a board of advisors, 

consultants, and mentors who have 

experience in the industry to provide 

guidance and advice from time to time. 

Be open to feedback and advice. Seek out 

diverse perspectives. Be open to learning. 

Understand that you don't know 

everything. 
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99. Poor Exit Strategy 

 

▪ Discussion: Not having a plan for the 

future of the business, whether it's selling, 

closing, or transitioning, leads to a messy 

closure. Business owners should have an 

exit strategy in case things don’t work out 

as planned, the person wants to go into 

something else / de-invest, or there is a 

threat to the business.  

 

▪ Solution: Develop an exit strategy early 

on or within the course of the business. 

Plan for succession, sale of shareholding, 

or outright sale of the business to 

maximize value.  
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100. Involving / Relying So 

Much on Friends, Families, and 

Associates    

 

▪ Discussion: Involving friends, family 

members, and associates so much in the 

operation and activities of a business can 

create disaster by their not observing the 

norms of the business, and using 

relationship ties and emotion in the 

workplace.    

 

 

▪ Solution: Avoid involving friends, 

family, or associates in the business, 

except where such a person has a special 

skill or experience to bring on board the 

business or will abide by the official rules 

of the business. Such family, friend, or 

associate should be treated officially as 

long as the business is concerned.   
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101. Failure to Adapt to Global 

Market Trends  

▪ Discussion: Not recognizing or 

responding to global shifts, new 

innovations, technologies, or ways of 

doing things can affect the business 

sustainability in consumer demand, 

technology, or competition.   

 

 

▪ Solution: Monitor global economic 

indicators and trends. Understand 

international market situations that are 

applicable to your business and adjust 

accordingly as time progresses. 
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Conclusion  

The book "Business 101: Causes of Business Failure 

and the Strategies for Success" provides a 

comprehensive analysis of 101 common pitfalls that 

lead businesses to fail, alongside actionable strategies 

to overcome these identified challenges to achieve 

sustained success. 

In essence, the book emphasizes that succeeding in 

business is not just about having a great idea, but about 

meticulous planning, sound financial practices, strong 

leadership, market responsiveness, and continuous 

adaptation.  

Doing business is challenging and tasking. In fact, 

being a business owner is 24 hours a day, 7 days a 

week, 365 days a year, and 12 months a year work. For 

highly committed entrepreneurs and businesspeople, 

“life is the work and the work is life”.    

By understanding these potential business pitfalls and 

proactively implementing the corresponding solutions, 

among others, business owners can significantly 

increase their chances of long-term survival and 

success in business. 
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About The Book  

Business 101: Causes of Business Failure and 

the Strategies for Success 

This book offers a comprehensive analysis of 101 common 

pitfalls that lead businesses to fail, along with actionable 

strategies to overcome these identified challenges and achieve 

sustained success. 
 

In essence, the book emphasizes that succeeding in business is 

not just about having a great idea but about meticulous planning, 

sound financial practices, strong leadership, market 

responsiveness, and continuous adaptation.  
 

Doing business is challenging and tasking. Being a business 

owner means working 24 hours a day, 7 days a week, 365 days 

a year, and 12 months a year. For short, life is work and work is 

life.  
 

By understanding these potential business pitfalls and 

proactively implementing the corresponding solutions among  

others, then business owners and managers can significantly 

increase their chances of long-term survival and success.  
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