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INNOVATIVE MANAGEMENT
—A Crucial National Need

This year's national management conference of the Nigerian
Institute of Management was held at Owern, Imo State, on the 21st
and 22nd of May. This special edition of this journal is devoted to
the conference and contains all the papers presented on the
occasion.

The theme of the Conference was: "Innovative Management—A
Crucial National Need"

NIM SEES INNOVATIVE MANAGEMENT AS A
CRUCIAL NATIONAL NEED
‘The mam theme of our conference this year is “Innovative
Management. A Crucial Need" and it is our perception at the NIM
that in our present economic circumstance we must never stop re­
examining the ways in which we can adapt theories, interpret
philosophies and implement ideologies. In particular, the managers
m this nation are enjoined to continuously look for new ways of
managing our financial, human and material resources'. (Page 18)

CONFERENCE THEME PAPER 
‘ ‘Innovative Management—A Crucial National Need"

‘An NOIP (Nigerian Office of Industr.al Property) Service Fee Agreement based on naira
earnings which looked attractive when the naira was worth a little under '1 looks quite different
to the offshore partner when the naira is worth one-sixth of a pound We need to remove taxes
(such as with-holding tax), which discriminate against investors if we are going to have any
chance of attracting increased foreign investment. We also need to
liberalise the present very restrictive procedures by which
companies can only pay for technology under stringent conditions
which have to be agreed with NOIP. In my view, companies should
be able to purchase the foreign exchange which they need to
acquire and maintain technology under SFEM in the same way as
they purchase imports'. (35)

MANAGEMENT OF HUMAN RESOURCES TO
AVERT MASSIVE UNEMPLOYMENT
'I have organised my talk along the following lines: first, I shall
define unemployment, second. I shall look at causal factors; and
third, I shall take a look at the people affected by unemployment
and discuss the consequences of unemployment on their lives.

Fourth, a look at the myth and realities of unemployment in
Nigeria shall then follow, and fifth, there will be a review of the
efforts of past governments in tackling the issue of unemployment'
(page 49)

MANAGEMENT OF RURAL DEVELOPMENT
'Important as the leadership factor is in rural development, it takes
time to develop men who have the spiritual, mental and technical
competence, who are impelled by a zeal that does not focus on the
handicaps but places faith in the maximization of available social
opportunities Such men cannot be many in any community but the
socio-political environment can encourage or discourage the
potentiality'. (57)
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^°B|LlSliMr tmf NIGER|AN WOMAN
"0>Sp the ivory tower

EFFFrTIX/p management
moment because they have no
professions. Our educational system
teaches theories without practice

The Minister of Employment. La­
bour and Productivity stated this as
one cause of mass unemployment
in his paper If we are to overcome
this depressing situation, our tea­
chers must re-design their syllabi.
innovate new ways of teaching our
children so that the students can be
prepared at school for self-employ­
ment and they can also be
equipped with innovations for
meeting the hard challenges of
recession and depression: and
possibly post SAP tendencies.

This Editorial will, therefore, like to
appeal to our ladies and teachers to
take attendance at management
conferences more seriously than
hitherto to the benefit of all of us and
the generations coming behind us
The problem packaged recession iry
which we find ourselves now is the
result of two and a half decades of
mismanagement of our public and
private lives. We can only eradicate
this by constantly meeting to set
objectives for the eradication.
charting a course of implementation
and monitoring our course of action

NIM will continue to strive to
provide the forum and the atmos­
phere for the industry and the ivory
tower to exchange their products for
the benefit of our homes. We are set
for progress, excellence and pros­
perity through result-orieoted mana­
gement.

imported machines and conserving

scarce foreign exchange.The inadequate representation of
the two groups of managers of our
homes and the educational sector
cannot but call for attention al this
point in time when we are making
concerted efforts to mobilize people
into new ways of conceiving ideas.
executing projects, retraining our
youths for self employment.
planning family and national bud­
gets, processing our raw foodstuff et
cetera Where are our teachers and
our ladies9 We acknowledge the

essential roles they play in society
Our post conference enquiry

reveals that some women managers
claimed that they were handicap­
ped by lack of information even
Ihough the conference was well
advertised in the national papers.
Some lacked finance or sponsorship
Some were short of time in the face
of other competing issues while
some were ignorant of the fact that
attendance at management confe­

rences is unisex.
On the other hand, our teachers

are Probably not aware that they are
Practising managers The Vice-
^aocenors. Rectors Reg,skars

eans. Heads of Departments.
five Co'ord,narors. Adm.nislra-
are m'™3' Princ,Pals- ® cetera,
encou =mana9ers wh0 should be
^mas“i°sTC,pa,ein^a
'erence for hL 9ernen,Con’
and the society anf °’ ’r'r wards
are basicaiiv * a 9e Graduates

------X^^yj!2^Ployed at the 

THE las' NIM Na.1 ment Conf6rppa,l°nal |u,n
corde Hotel ln 0 Ce help a9e-
impressive attend 6 ' 'Mneso C°n'
cipants from ^01^^
and at least mOre Xs ^aiks^?®.?'

the federation |. _,hari ten stal 'e
edacrcss-se ̂ e.^'

came from ourX.96'5 WsT
and research msi X 'ary 'nstitui 'ne
cipants who atten^ °"hep°^
ryinstitut,onsandrs2°rothetert,a
on|y°ne is ana^rch'nsIltules
the others are deni|cian wh i
two groups reprf?'nis,rators ThZ

theme ol ^i-rece.ved
Innovative ManaQpm c°n’erence

Need". The wel|.&> ACruCial

paper of Ch,ef Em.9 ,'Oul 'heme
Chairman and ManafS’ Sh°nekan

I bfACN Limited highhgf.p ^Pp'or of
I for collaboration beuvee'dthe need

and academia partial'nduslry
time when the mdustne??' thls

I research into focal haim to
and they have the f,,„X n'later'ais
the institutions have mX Whereas

and the equipment bulfunds. His thought-ornvni, ° the

could not have
appropriate time than n 3 more
Nigerians at home, in the

;™°Xe nnew Ways Of d°'ng things
for the purposes of promoting
Nigenanisation, adapting
knowledge and local materials to re-
activate and/or optimize the use of 

|Edito^al
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IT’S A NATIONAL ChalleNgE
XI background Paper on

n the Conference

By
JAMES O.OGUNLADE(Prof)

INTRODUCTION:

TODAY, Nigeria can be appro­
priately described as a country

undergoing the strains and stresses
of a revolution—a revolution whose
main catalysts were the inaugura­
tions of the Structural Adjustment
Programme (SAP) in July 1986 and
the Second-Tier Foreign Exchange
Market (SFEM) in September, 1986
as its major instruments.

The long-term goals and objec­
tives of the SAP and SFEM are to:
— diversify the productive base of

the economy so as to reduce
dependence on oil and imports.

— achieve a fiscal viability and
healthy balance of payment posi­
tion in order to lay the basis for
non-inflationary economic growth
over medium and long terms.

— identify new uses of wealth,
property relations, products and
production processes, attitude to
work, consumption habits and
interaction with the rest of the
world.

— increase agricultural production.
and

— reactivate our idle factories and
curtail inflationary pressures.
The 1987 Federal Budget as set

out by President Babangida and
elaborated upon by the Minister of
Finance, Dr. Chu Okongwu,
contains a wide range of commit­
ments to raising the level of
domestic investment, in order to
increase productivity and generate
employment.

All the programmes and policies 

aimed at generating productivity
and employment have capital allo­
cations of about Mt .1 billion in a
total Federal Capital Budget of+fs 7
billion. The Directorate of Food,
Roads, and Rural Infrastructure and
the Directorate of Employment are
the key organs in these areas of
promoting domestic investment,
productivity and employment.

Whereas in the area of manufac­
turing, a sum of pver H4.5 billion is
earmarked in 1987. in the form of
credit for export (to Nigeria from the
Paris Club and World Bank), trade
policy and development loan, to
enable importation of raw materials,
machinery, spare parts and services
to flow m through the SFEM and
other project loans.

In addition to all these policies
which are designed to boost dome­
stic investment in the rural and
urban areas, tax cuts have been
introduced as incentives to wage­
earners and private sector organiza­
tions.

THE NATIONAL CHALLENGE:
Perhaps the greatest challenge

facing us as a nation today is:
how the Structural Adjustment
Programme can "reset the
national economy on a healthy
course of reconstruction,
growth and development"
which the 1987 budget is
designed to achieve.

It is against this background that
the Council of the Nigerian Institute
of Management (NIM) and its
various organs have chosen for the

25th Annual Nation

Conference
theme:INNOVATIVE MANAGEMEN^

A CRUCIAL NATION
with two Sub-Themes 'HUMAN
1. MANAGEMENT ur

,.n_al Management
tiona institute the

1- MANAGEMtiv. -RESOURCES TO AVERT
MASSIVE UNEMPLOYMENT,

and2 MANAGEMENT of rural
DEVELOPMENT.

Consequently. the key words in
this year’s conference themes-are
Management, Innovation, Human
Resources, Unemployment, and
Hural Development.In analysing the content of the
themes of this conference partici­
pants may need to address
themselves to the following funda­
mental questions:
main theme: "innovative
MANAGEMENT—A CRUCIAL
national need"
(i) What is management?

(ii) What is the nature of innova­

tion?
(Hi) What should be the composite

portrait of the innovative
manager/leader?

(iv) How do we create a climate
that induces and sustains inno­

vation?
(v) What role does competition

play in Innovative Manage­

ment?
(vi) Are there cases of innovations

in Nigeria which have not
been exploited?

MANAGEMENT IN NIGERIA JULY/AUGUST. 1987 7
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It is so severe that tne unemployed
are forced to find not merely alter­
native sources of income, but
alternative philosophies and style of
living.

Long-term unemployment may
well be linked to illness. It assaults
people, affecting their physical and
mental health as well as their spirit.
Unemployment has been shown to
be related to increased rates of
depresion, infertility, tooth decay,
impotence, backache, infantile
mortality, child-wife-beating, theft,
homicide and suicide. It destroys
individuals as well as families.

Clearly, a study of unemployment
is addressed not only to a major
social and political issue, but to the
meaning of work as well. It is
addressed to topics like physical
and intellectual competence, the
recognition and utilization of one's
talent and capabilities, the union of
education/training and career.
Some of the relevant topics that
need studying are:

(a) Unemployment in the urban
and rural areas.
White-collar unemployment.
The needs of the youth and of
the aged.
Female occupational aspira­
tions
Industry manpower require­
ments. geographical, and by
skills.
Managerial unemployment, by
industry locations and disci­
plines.
Graduate unemployment.
Projected employment re­
quirements.
Permanent employment con­
tracts.
Industry employment
Agencies, ef cetera.
Possible impact of the applica-
tion/misapplication of quota
system (Federal ctferacter) on
employment/unemployment.

this session, participants may
most probably want to direct their
attention to the following questions:

1. What is unemployment?

does proper incentive
i0fe|n encouraging inven-

the role of manage-
,'n promoting innovative

^Zeneurship?
ZZan we Prornote ,nnova’

jn the sourcing of our
.Tops aw materials?
icc3, research and develop-

capabilities exist in the
(P0nttrV and what research
coL,r1 _s are available on the
fiZjion of local raw mate-
pt'",
ri0|s, managerial techniques

tools (e.g. Computers,
or ^gmatical Models, Opera-
M13 Research, Linear Pro-
t'°nrnming. Statistical Data) are
Salable for executives
0Vsping to be more innovative
^'tpeir organizations?
lbhat are the costs and

pgineering implications to
e justry of substituting local
1 w materials with imported
orieS and how do we
effectively or innovatively link
together producers of agricul­
tural products. research
centres and industries to
achieve the nation's objective
of self-reliance?
What should be the role of
rnanagement trainers and
educational institutions in
promoting innovative manage­
ment?
Should a company buy tech­
nology (innovation) or create
its own?
How can leaders be innovative
in the management of our
political order?

(xvi) How can we be innovative in
our human relations in order to
inculcate excellence and
respect for human dignity into
our everyday interactions?

This list of issues is by'no means
exhaustive', nor is it designed to
restrict the scope of the theme
paper to be presented at the
Conference, the order of presenta-

Ition, or the dialogue that would

bevelop during ’Zicative °
sessions. Rather, it is in°' pop®
the type of questions tna addr®sS
Participants may wish
lheir minds to. ansW0rS t0

In addition to finding uesti°nS’
above highlighted g^oiild

conference participants fo|toW-
f°cus attention on any of of the
ln9 aspects of the sub-then1
conference. op
Sob-Theme I: MANAGE^erT
human resources to
Massive unemplovm un.

It goes without saying tl0nal
employment has become a |afe
Problem, Young men in nChed
middle ages, graduates, re jpe
workers, women, waste-
bandicapped, all form a vas' r
'end of our unutilized manp

As of July 21st, 1986. the
Minister indicated that ears,
People of between 15—s re
out of a labour force of 36 mi
jobless. This is about 8.3%
Nigerian working force an
3% of the entire population
country.
Socio-Psychological Impact of
Unemployment:'

Unemployment statistics howe
essential they may be to our under­
standing of the problem, cannot te
the complete story of the effect o
long-term unemployment on
people. To know the effect, and
equally importantly, to feel it vica­
riously, one must listen to the words
of the unemployed and their
spouses, children, parents and
friends.

Unemployment has been shown
to affect a person's sense of worth,
political and religious attitudes, as
well as feelings about one's country.
Unemployment makes one redefine
one's sense of masculinity and
femininity. It turns people against
their spouses, parents and children.
In the most perplexing ways, it
demands that people devise new
philosophies of living and dying:
philosophies that either justify their
struggle to survive or end their lives.

z
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2. What is the meaning ot work in
our society?

3. What factors ate responsible
for unemployment in Nigeria?

4. What gap exists between
empirical knowledge and
theoretical explanations of
work, employment and
unemployment in Nigeria?

5. What policies have been intro­
duced to avert massive
unemployment?

6. If such policies have been
formulated, how effective and
how relevant are they to
Nigeria’s social and economic
needs?

7. What evaluative machinery are
set in motion to monitor and
test the effectiveness of these
policies e.g. social and econo­
mic indicators?

8. What roles should be played
by the public and private
sectors in promoting accep-
table/minimal levels of employ­
ment?

9. What should be the role of
labour unions in promoting
employment in the country?

10. What roles can individuals play
in promoting self-employ­
ment?

11. What should we consider to be
the retirement age?

12. What balance should be
struck between the introduc­
tion of capital-intensive and
labour-intensive technologies
into the various sectors of the
Nigerian economy?

13. How could educational institu­
tions assist in promoting self­
employment, and what form
should this take in their curri­
culum, counselling and
guidance programmes?

14. What should be the role of our
social and labour institutions
(e.g. NISER, Inst, of Labour
Studies), in promoting proper
utilization of our human
resources?

15. What should be the role of
international agencies
(UNESCO, ILO, UNDP) in

promoting employment in
Nigeria? and

16. What role should Manage­
ment Information System (MIS)
(Computers, Demographics)
play in promoting proper
utilization of our human and
material resources?

Sub-Theme II: MANAGEMENT OF
RURAL DEVELOPMENT

The problem of rural poverty has
become a nagging issue of our time.
At least 80% of those living in
Nigeria are trapped in absolute
poverty and four-fifth of the absolute
poor live in rural areas. They suffer
from chronic malnutrition and live on
the bare margin of subsistence.
Two-thirds of them never go to
school and very few expect to live
beyond the age of fifty. They have
limited access to clean drinking
water or health facilities and virtually
have no security of employment or a
decent livelihood. The unpreceden­
ted progress which the urban areas
have seen since independence has
simply been denied to this unfor­
tunate segment of our society.

Disillusioned by the urban-
centred model of development
which this country has followed so
far, the rural dwellers are seeking
more meaningful alternatives which
will not only increase production,
but also liberate the poorest in the
rural areas from the clutches of
perpetual poverty. A clue to this
quest lies in alternative strategies of
rural development since the
Neglected Majority live in rural
areas.

Thus, a major challenge of this
conference is to search for a
comprehensive strategy of rural
equality of opportunity, eliminate ru­
ral poverty and solve the problem of
poverty and solve the problem of
employment and income distribu­
tion.

The crucial questions are:
1. What is rural development?
2. What should be the basic

objectives of rural
development in Nigeria?

3. What current policies are

being introduced to
encourage and sustain rural
development in the country?

4. How effective are the policies
and what systems have been
set in motion to ensure
effective rural development?

5. What role should local govern­
ment play in rural develop­
ment?

6. What role should cooperatives
play in rural development?

7. What kind of initiative and
leadership role should tradi­
tional rulers play in their own
local government areas?

8. What role should women play
in rural development?

9. What should be the role of
agriculture in rural develop­
ment?

10. What should be the roles of the
National Youth Service Corps
(NYSC).in rural development?

11. What contributions are we
expecting the respective rural
dwellers to make in the deve­
lopment of their own areas?

12. Can the poverty of the poor
(peasant) be removed without
giving them effective share in
political power?

13. What, if any, are the const­
raints to rural development?

14. What appropriate technolo­
gies do we need for sustaining
rural-based industrialization in
Nigeria?

15. What are the ethical issues
involved in rural development?

16. What lessons could be drawn
from the experiences of other
countries (e.g. China, Japan,
Korea) in rural/urban develop­
ments?

These and many other questions
are guaranteed to make this a lively
and exciting session.
WHO SHOULD ATTEND THE
CONFERENCE?

Those who would greatly benefit
from this conference and are accor­
dingly invited are:

1. Government officials.
2. Senior managers in the private

MANAGEMENT IN NIGERIA JULY/AUGUST. 1987 9



(c)

8.

9.

(b)

(c)

the

(") consciousness

4.
5.
6.

Amadi
Military

(d)
(e)
(f)

The Sources of
Edition, W. W.

THEME: ON

NIM Council
NIM Education, Training and
Programmes Committee,
Many other persons whose
experiences,
suggestions are reflected
therein.

ideas and

10. C
It is most ii

pants should 'be ™

pitfalls and
impede proper

of our
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INNOVATION

Jewkes, J. et al:
Invention, (2nd
Norton, 1970).

Kanter, R.: The Change Masters
Simon and Schuster, -1983).

National Office of Industrial Pro­
perty: Survey of All Existing
Technologies in Nigeria's Manu­
facturing Sector. Report sub­
mitted by Leebrooks Consultancy
Services, Lagos, 1985.

Peters, T. & Waterman, R.: In
Search of Excellence, (Warner
Books, 1982).

Peters. T. & Austin. N.: A Passion
for Excellence—The Leadership
Difference, (Random House, New

York, 1985).
Pinchot, G.: Intrapreneuring, Harper

& Row, 1985).
Piper, A.: "Is Traditional Manage­

ment Dead?" In International Ma­
nagement, 1986, Vol. 41, No. 1,
pages 22—26.

Tavel, C.: The Third Industrial Age:
Strategy for Business Survival:
Pergamon Press, New York,
1985. (See especially chapter
5; "Innovation: They Key to the
Future" and Chapter 6; "Taking
Advantage of Innovations".

Tushman, M. & Moore, W.: Read­
ings in the Management Of Inno­
vations (Pitman 1982).

Ugorji, R.: "Management of the
Nigerian Economy through the

identify
obstacles that
management
resources;
increase the
and commitment of persons* in

. senior management positions
about being architects and
promoters of innovative
management and optimal utili­
zation of our nation's
resources; and

(Hi) formulate positive suggestions
aimed at solving two of the

free and frank exchange of views,
knowledge and experience
between representatives of the
various sectors of the economy

ACKNOWLEDGEMENT:
This background paper has bene-

fitted immensely from various
discussions at:
(a)
(b)

gushed speakers and excha^±
Yan, ®

- • of
experience.

conference js

The opening address wu
Chief Host and Vlc®*Pn ..
the Institute in Owern, ;
Commander
Ikwechegh—the
Governor of Imo State.
A distinguished chairperson
one for each of the r

A“n-and-answer period

after each paper.
Committee sessions.
A plenary session; and
Published conference
summary and resolutions.

The published Conference
Summary and Resolutions will be
distributed in July 1987 to those
who will be responsible for the
formulation and implementation of
the relevant national and corporate
policies emanating therefrom.
CONCLUSION:

The Council of NIM and its various
organs believe that all who attend
will have something valuable to
contribute as well as gain for them­
selves and their organisations. Our
nation should, in turn, benefit from
the participation, particularly from 

sector, cnm«~ —■
and finance Pi®nies' banki7~
culture, man n,SUrance a 9
^butiontrad^g and

3- Top functionariesand
un'°ns. research®" ln trade
armed forces Da ns,i,otes. the

Industrialists '
Traditional rulers

Persons°whoniha?t,icials-

commitment to th® a s'r°nq
sional career deveh'f pr°’es-
Managers wilHnq,'“Potent.
experiences and knhare their
witho ers. kn°wiedge
Executives willin
ment with alternatL'0 experi*
/ideas. a,IVe concepts

and
Concerned Niger.an .
:'m?^'mPonanttaantca^ns.

llri 'stakak Pab’ei-
the fate and survival af ,,holders' m
sufficiently, concerned C0UnlrY
issues underlying the , k ut 'be
ference and above al? ?h°le c°n-
t° influence the outcomes a"9ht

CONFERENCE GOALS-
This conference is hL-

serve as a forum whX9"^ t0
managers from the 5. ^nior
private sectors can fZ?1'0 and
requirements and diffic^
managing our resource/ 01
reliance through listening m
guished speakers and e9-° d ln*
ideas with other top execuZs'
considerable practical s
Specifically, this
meant to:

(i)

_____________ . problem
most 'mportan today-
fading our nat^ pura!

unemployr^enl
Poverty. pRg;

CONFERENCE SPEAK keynOte
Three distinguished ^e-

speakers selected '°r
fence are: , chairman/
Chief E. A. 0. Shonekan. ja
Managing Director of u
Ltd. federal
Brigadier Ike Nwachukwu, bQur
Minister of Employment

and productivity.

with Dr. S. w. Eremie. o rdj(iat|ng
Federal Agricultural
Unit in Ibadan. 5m/itpd

They have been speCl^ ^fits of
to give participants the ^|icy.
their wealth of experiencea,po
makers in both the Prlv
public sectors.
CONFERENCE FORMAT:
(a) The opening address
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Use of Computers". Invited
lecture: Computer Association of
Nigeria (CAN), Lagos. Dec. 7.
1985

Sub-Theme I: MANAGEMENT OF
HUMAN RESOURCES

Ajasin, K.: "The Management of
Human Resources”. Lecture deli­
vered at National Institute of
Policy and Strategic Studies.
Kuru, Jos, 1986

Diejomaoh, V. P.: “The Structure
and Nature of Nigerian Man­
power Resources", Manage-
ment-ln-Nigeria June 1977.

Diejomaoh. V. P.: "Development of
Manpower in Nigeria". Manage-
ment-ln-Nigeria. 1982 Nov.. Vol.
18, No. 11, pages 10—21

Fendrock, J. J. "Employment—A
Social Business Contract". In
Managing in Times of Radical
Change. American Management
Association. 1971, pp 95—108

Okeke. 0 Okeke: Self-Employment
for Unemployed Nigerians. Un­
published Manuscript. NIM 1986

Ugorji. R "Human Resources
Development" Paper presented
at ARMTI's Second Annual Work­
shop for Chief Executives and
Top Level Managers. Durbar
Hotel. Kaduna. July 14—18.
1986

Ukegbu. C "Job Satisfaction
among Nigerian Scientists and
Engineers Aspect of Utilization of
Scientific and Technological Man­
power" Unpublished Ph D Dis­
sertation. Northwestern Univer­
sity, Evanston. Illinois, 1982

Ukegbu. C "Are Nigerian Scien­
tists and Engineers Effectively
Utilised9 Issues on the Develop­
ment of Scientific and Technolo­
gical Labour for National Deve­
lopment" World Development.
Vol. 13. No 4. pp 499-512

Sub-Theme II: ON RURAL
DEVELOPMENT
Akmbode. A et al. The Role of

Traditional Rulers and L ocal Govt
Areas in Nigerian Agriculture. Pro
ceedings of ARMTI Seminar.
1985.

Aluko, Sam- "The Management of
the Rural Economy”. Manage-
ment-ln-Nigeria, 1980 Aug..
pp 6-11.

Igbozunke, U. et al- Rural Nigeria:
Development and quality of Life.
Proceedings of ARMTI Seminar
Series No 1084

Mabogunje. A. L "Management
Development in Urban and Rural
Areas”, Management-ln-Nigeria,
June 1980, pages 30-39.

Osuntogun. A & Ugorji. R,: The
Private Sector in Nigerian Agricul­
ture Proceedings of ARMTI
Seminar. 1984

Osuntogun, A. & Ugorji. R.: Nigerian
Agriculture: Suggestions for
Tomorrow. Proceedings of So-
ciete Generate Bank Seminar
(Evans Nig Ltd . Publishers.
1985)

Osuntogun. A & Ugorji. R Finan­

cing Agricultural Development in
Nigeria. ARMTI Seminar Series
1983

Ugorji, R.: Orientations Towards
Development Among Igbo Villa­
gers of Umuaro Nigeria. Doctoral
Dissertation, Yale University.
1981

Ugorji, R : Quality of Life as Per­
ceived by Umuaro Igbo Villagers
of Nigeria. Unpublished M.S.
Thesis. Yale University, 1977.

Ugorji, R.: An analysis of the pro­
blems of Rural-Urban Migration in
tropical Africa and some sugges­
ted solutions Occasional paper:
Yale University, Dept, of Psycho­
logy. 1977

Sartaj. Aziz: Rural Development:
Learning from China. Holmes and
Meier Publishers Inc . New York,
1978

Prof. James O. Ogunlade. MNIM, is Director-
General of the Nigerian Institute of Management

Indian Council of Social Science Research
Journals

ICSSR Research Abstracts Quarterly
Subscription: Single copy: Rs 3, £0 30 10 75
Annual. Rs. 1Q£1 or 12 50
Indian Dissertation Abstracts (Quarterly)
Subscription: Single copy Rs 5 It
Annual: Rs. 15. $3.
Indian Psychological Abstracts (Quarterly)

(nstXs" Per V°'Ume' RS 2tt$6 end“duals>- Rs 3°- S8

S0a0l°^ and

(Half yearly)
Subscription. Single copy Rs. 10,$2
Icssfl:?™,lSJ'ndl/idaUKS)' Rs 2o- 54(institutions).
(Quanerly) * °' AbS,'aC,S and Comics

Subscription Single copy Rs 8 $2 50
tcsSfl:&d;^Ua'S)- Rs 30-$8 (•nstrtutions)

S and Reviews: Ge°9'aPhy 'Ha"
Subscription. Single copy Rs. 10 $2

/CSSR: /™;,l!r<in?i^uals)’Rs 2ti®4 (institutions).
(Ha^yearly) AbsUac,s and Revtem Political Science

Subscription: Single copy; Rs. 10, $2
Annual: Rs. 15 (individuals). Rs. 20, $4 (institutions).

For complete catalogue and details, please contact:

S. P. Agrawal,
Director.
National Social Science Documentation Cemre (ICSSR).
35, Ferozeshah Road.
New Delhi-110001 (India).
Tel: No. 385959. 383091.381571.
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can bring

we need all that
innovative management

I the patron ot the Nigerian In-
I stitute of Management (NIM). it
I gives me great pleasure to once
I again identify myself with your
I yearly endeavour by sending you
I this goodwill message on the
I occasion of your 25th Annual
I National Conference. At the age of
125. which I recall the Institute
I attained a year ago. one should be
I considered sufficiently developed
land equipped, both mentally and

physically, to begin to recognise
and deal with the myriad challenges
posed by his environment I am.
therefore, delighted that, after taking
stock* last year of its 25 years of exis­
tence. and mapping out a course for
management in this country for the
next 25 years, the institute has
graduated into specific manage­
ment themes which are relevant to
the fortunes and general develop­
ment of our beloved nation, it must.
indeed, be observed, to the credit of
the Institute that, through the selec­
tion of its management themes, it
has continued to identify itself as an
institution that is both sensitive and
responsive to the problems that
confront us as a nation As a corol­
lary it has, therefore, equally establi­
shed itself as a relevant national
institution that deserves to be
cherished and encouraged.

Your theme for this years con­
ference—"Innovative Management:
A Crucial National Need"—Is very
aDt, while your sub-themes-' Ma­
nagement of Human Resources to

I Avert Unemployment" and Mana­

gement of Rural Development -a9ree quite topical Innovation con-

By
Major-General

Ibrahim Babangida

notes the idea
something oric
tive, or sometl
the routine or
spirit of change
tends, in its
tions, to free -----
create a determination ano
willingness to experiment, to deve­
lop self-confidence and self-
reliance, to emancipate the mind
from mental and psychological
blocks and to free oneself from
external over-dependence and
inertia. Co-incidentally. all these
qualities and developments are the
expressed or implied ethical require­
ments of our current Structural
Adjustment Programme (SAP)
Therein lies the extreme importance
of this Conference to the current
issues facing the nation

We are. at the moment, on the
threshold of change in both the
structure and orientation of our
national economy. For us to suc­
cessfully cross this threshold and
launch ourselves into a new era of
self-sustained growth and develop­
ment. we need all that innovative
management can bring to bear on
the utilisation of our human and
material resources. I am sure that
you will, as managers, help to
emphasise the point that any
successful adjustment in the 

of something new.
linal and imagina-
hing different from
the orthodox. The
which it engenders

extended ramifica-
intent initiative, to

national economy must, of neces­
sity. begin with similar adjustments
in the individual person’s and indivi­
dual family's life styles, tastes, habits
and attitudes—since a nation is,
after all. an aggregate of its indivi­
duals or families.

This Administration does not
pretend to be unaware, neither does
it wish to disguise the fact, that the
structural changes demanded by
our present Adjustment Programme
will necessarily produce difficulties.
as a side effect. Indeed, any mean­
ingful or worthwhile change 'must
involve some teething problems.
But we believe that any sacrifices.
hardships or deprivations which the
nation may now be experiencing
are sure investments towards a
more abundant and more fulfilling
future We also believe that it is in
times of hardship and deprivation.
such as now. that the old good
'adage that necessity is the mother of
invention can be made good. Some­
one. sometime, must exercise the
guts to bell the cat—to decide to
turn around our economy to the
path of self-sustenance and self-
reliance. after many years of wave­
ring and vacillation. In this onerous
task, the role of management,
especially innovative management,
in helping to create and sustain a
healthy atmosphere and
perspective in which this change
can take place cannot be over­
emphasised. If management can do
this, it will be complementing the
efforts of Government as a partner
in progress.

If. as managers, you accept the 
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need for change in the national
economy and make a commitment
to the implementation of the SAP,
certain postures and responses are
demanded of you. whether you are
m the private' or public sector. It is
the relevance of these responses to
our various national challenges that
will determine how innovative your
management techniques have
become. Since most of you repre­
sent various industrial/commercial
establishments, you should con­
sider it your duty to influence deve­
lopments that will make your esta­
blishments. in particular, and the
Nigerian public, in general decide
to:
(i) develop a pride for made-m-

Nigeria goods and begin to
patronise them, thereby
helping to reduce our over­
dependence on imported
finished goods, conserve
foreign exchange and check
smuggling:

(n) stop complaining about the
ban on some imported raw
materials for which we can.
given the determination and
the will, develop suitable local
alternatives It should be
realised that the process of
local sourcing of raw materials
(or backward integration) will
help to generate employment
while also conserving foreign
exchange and enhancing self-
reliance;

(ui) develop and sustain a mainte­
nance culture instead of conti­
nuing with the erstwhile
replacement syndrome, with
its unhealthy implications for
our balance of payments
position.

(iv) look inwards for the improve­
ment (by adaptation or modifi­
cation) of available local tech­
nologies to serve our peculiar
conditions and needs;

(v) generally develop, patronise
and promote the spirit of
research and experimentation
as a means of solution to our
problems,

(v«)

(v«i)

(rx)

It IS
similar objectives0 w^SS and other
minds during the ~
deliberations If the N,°UrSe of
of Management

our Humar
ciently d>t ^employment'
■■Manage^management 0
Resource-’ the came to be
as well a ,oprne'\st appropriate
Rural DeVj th® his years C°n
considered fQr this suff|cjen
sub-theme sn ent piacmc
ference. . r Qov s on these
justification elr,pn A£
such a mJjgci^y Government
themes, e awar a ma|Or
you are gar ment in a way
decided rural ^tn done before.
thrust on r be® ras a|ga
that has Govern deai Wlth ti,3
tatena bold s,®PoDiem that is now
ake iovment Pr° .neducated and'

fUaXPob‘ °ZX and S'tStsrS' ThU‘
unskilled broth® aduates. The
also universe ydget sufficiently
current ° nt's interest in
indicates Govern ally wlth the
these matters. « k DirectOr£tes of
establishment 01 Rura| mfrastruc-
Food. Roads an nt mote with
tures and of ErnP ' functionaries of
interest that nota eminent scholars
Government an g peen invited
and mtellectua s Conference I
to speak at they w,|| do
believe that tog of these sub-
lustice to the, , ehoWever. indicate
jects I should^ w||| be very
that Governm ou(corne of your
interested m the these
reasoned deliberations on these

matters Governor of Imo
The M"rhe,rman of the Council

State, the C ( fvfanage.

ladies and gendeme s|ncere|y

conclude is ry successful
wishing all of you d v 7
Conference and God s guidance.

expertise
reliance ann '
toyment; reduCe ,, Sel,_
stimulate nernP-
export in theDnndUct,°n
°rder td help nri011 sector d
export base anr|d'Versi,y our
*dVerse effe^^hion^
rellance on ad'S of ovnd
market an unstable ®

'ncuicate m Our
personnel. thr0^ana9ement
Processes of 9h various

,he sp^' deve'op-

oriented perforrri 0 result-
accountably anJ?Ce- honest
loya|tyandpatriodd unalloyed

my belief that the*a
ar ohior-n.__ se and other

agitate your
I -f your

v. iv.auayement can .nT lns,|tute
of time, help ln the anh e course
the objectives listed 'everr,ent of
are consistent with th~Ve whichshould congratulate S °' SAP' 11

lived up to the laudable thP°"havin9
year’s Conference heme of this

As has already bepn ™
your sub-themes are ver!nt,'°ned’
and touch on issues abn, > J°Plcal'

concern. Vour Pre-Onnfo9
Announcement pamphlet has luff®

M Persuade

enviror'mentsand Pther ? °ur
Present ter5 'Osteal harsh
working ^^cy a.d df the

fiocktott, a rurai se t° shu"
make great J'SS; 9 and
human re ’ Us® of n
generate °U'Ces m o^local

SlJff|oient der to
Dr°mote 9er,a"

devel°phetheedlJCatedeSaiOnals

Major General Babangida, CFR fss, mni, is President of
the Federal Republic of Nigeria, Commander-in-Chief of the
Armed Forces and Patron of the Nigerian Institute of Manage­
ment.
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CONFERENCE THEME

IS TIMELY

of M.anpo^r Development and
This address. which was rear, by the Permanent Secretary in the for*#’000'
Establishments. Bendel Slate-Mr. A E. Oburoh-was presented together with a fnr

qq strategies toi

1 HAVE great pleasure in sending techniques designed to cope with P^°v mg GoV®pXloiment>JeCand
1 to the Management of your Insti the unexpected and unfamiliar a tack|e unernp y
tute, this goodwill message on the tasks. Hence the theme of this Con- e the quality ot
occasion of your 25th Annual ference could not have been dealt imp s . . h|
National Management Conference with at a more appropriate time than aw appreciation or me auuau
holding at Owerri on 21st and 22nd this. , tremendous-role which your
May, 1987. It is regretted that I am The two sub-themes of the Con- an° has played and wil
unable to attend the Conference ference "Management of Human lns’ to play in the development
personally owing to other State Resources to avert Massive , managernent techniques in
engagements. I have therefore Unemployment" and of n , wjSh on behalf of the
delegated Mr. A. E. Oburoh. “Management of Rural Develop- Nige.r'.'state Government to donate
Permanent Secretary, Department ment", are also very relevant to the of 441.000.00 (one thou-
of Manpower Development and aspirations of the present Military the s ajra) towards the organisation
Establishments to represent me at Administration in its effort to sand n“ 'erence.
the occasion. Also, two other revitalise the national economy and 0,,hek on behalf of myself, the
officers in the State Public Service improve the lots of every citizen of F'na Lent and people of Bendel
have been nominated to attend the the nation. I hope, therefore, that Gover?T,ish you successful delibe-
Conference. This shows the impor- you will, at the end of the Confe- State, conference.
tance which the State Government rence. come up with useful ration at
attaches to the role of your Institute ..

ria.
it is gratifying to note that your • Military Governor Ot

theme for this year's Conference is Col. John M. Imenger, fss, psc,
“Innovative Management-A Cru- Nioerian Institute of
ciaf National Need". It has become Bendel State and Vice-Patron of tne nig
obvious that our nation's social,
political and economic Management.

changing. Ihese enviiuiiiiieiilal
changes call for new management ______________________________________
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(iv)

(v)

LENGTH OF PAPER:
The paper, typed double-space on A4-size paper,

ENTRIES are invited for the 12th edition of the Ybung
Managers Competition organised by the Nigerian

'luteol Management.
Competion is for young Nigerian Managers who

rnust not be below the age of 25 or over 35 years by
ovember 1987. The competition will take the form of

presentation of papers on any aspects of management
In Nigeria, based on any one or combination of the
^'lowing subject areas:

Management Development; Leadership and Motiva-
Jon; Management and Productivity; Social Responsi-
bi''ty of Business; The Accountability of the Board of
Erectors to Shareholders; Organization Develop-
rr'ent; Corporate Planning; Management and
National Development; Employee Communications;
Industrial Relations; Managerial Career Planning;
Management of Innovation; Management and
Technology; Corporate Image; Management Infor­
mation Systems. Financial Planning and Control;
Management Decision Making; Physical Distribution
Management; Retail Management; Marketing
Management; Management of Research and Deve- 1
lopment; Cost Reduction; Management in Service
Organizations; Public Administration; Profit
Management

There will be six zonal heats, namely in Kano and
Ibadan, Enugu and 3 centres in Lagos. Winners of the
zonal heats will compete in the national final for the
selection of the Young Manager of the Year and the
runners-up
THE AIM:

The aim of the competition is to stimulate helpful.
analytical and interesting research/writing on manage­
ment issues pertinent to the Nigerian situation and to
give such young/potential managers the opportunity to
demonstrate:
— their knowledge of the subject;
— originality of thought, and
— the ability to express their ideas logically.
Entries will be judged on their:

helpfulness to Executives/Managers in solving
major internal management problems and/or in
making strategic adjustment of business to the
environment and to competition,
contribution to knowledge—innovation or origina­
lity of approach:
depth of analysis and soundness of reasoning;
provocativeness in challenging existing notions

and practices; and
readability—clarity and simplicity of style and

interest of wording

3rd Prize:.
DATES:'The competition is

ZONAL HEATS:
Octobers. 1987
October 10. 1987
October 17. 1987
October 24. 1987
October 31. 1987
NATIONAL FINAL:Management House. Plot 22. Idowu Taylor Street.
Victoria Island. Lagos. Saturday. 21st November. 1987

ENTRY TO THE COMPETITION:For Competition Brochure/Entry Form, please contact:

The Director-General
Nigerian Institute of Management
Management HousePlot PC 22. Idowu Taylor Street.

Victoria Island
P 0 Box 2557, Lagos

OR
AREA OfficesKANO: 57. Airport Road. P.O. Box 6382, Kano.
ABA: 215 P/H Road. P.O. Box 3272, Aba.

No entry will be accepted unless on the official form
obtainable from the NIM. The completed Entry Form
must be returned with a fee of N20.00 (Twenty Naira) in
cash, crossed cheque or bank draft to cover administra­

tive cost.Entries close on Friday, August 7.1987.

SPONSORS:
This year's Competition is sponsored by:

— Cadbury Nigeria Limited
— John Holt Limited
— Afromedia Nigeria Limited
— 7 Up Bottling Company Ltd.

MANAGEMENT IN NIGERIA JULY/AUGUST. 1987

1987 YOUNG MANAGERS
PRIZES:

pnzes Will be awarded for the best entries as follows:

National Final:
1st Prize: N1.000 cash and a return air-ticket to any

African Country.
2nd Prize- N750 cash and a tuition-free one—week

Management Course organised by the NIM.

3rd Prize: N500 cash.

Zonal Winners:1st Prize: N300 cash
2nd Prize: N200 cash

Prize: N100 cash
scheduled as follows:

Lagos. Zone I and II

Lagos: Zone III
Kano
Ibadan
Enugu

must be between 25 and 45 pages.
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Goodwill Message from a Traditional Ruler

NIM SHOULD UPHOLD INTEGRITY
AND EFFECTIVENESS OF

MANAGERS
I HAVE the singular honour and
■ privilege to welcome you to my
palace. I sincerely congratulate you
for deciding to hold your 25th
Annual General Meeting at Owerri
and which has made it possible for
you to visit me. I have no doubt that
members of the NIM in Owerri will
be encouraged and strengthened
by your kind gesture. One would
have expected that this meeting
could have been held in Owerri
before now. but "it is better late than
never." I look forward to another
opportunity of your meeting in
Owerri, as well as in other state
capitals, as such meetings and visits
will in no small measure create a
better atmosphere, report and
sustained interest in the affairs of our
Institute.

As some of you may know. I
played a personal role in the
establishment of the NIM in 1961. I
joined the N.T.C. in 1960 as the
Personnel Manager and one of my
earlier assignments was to help in
the establishment of the Institute. My
Personnel Director, the late Mr.
Gordon Bevan, M.C., F.N.I.M., who
later became the Chairman of
Council of the NIM apart from
sponsoring my membership as an
associate, helped in the founding of
NIM. May I seize this opportunity to
thank you for up-grading me to the
rank of a member some years back.
I have attended many of our-AGMs
and seminars in and outside Lagos
and found such meetings very
interesting and helpful. From the
above background, you will see that
I am speaking to you today not only
as a Traditional Ruler of Owerri but
as a member of NIM and a

By
Eze Onu Egwunwoke

manager. I have watched the
growth and activities of NIM with
participating interest and I am glad
to say that I have also paid my con­
tributions towards the construction
of the management house in Lagos.

It is unfortunate that time will not
permit you to inspect our offices and
group of companies. You would
have seen that in commemoration of
the inspiration and encouragement I
received from my late Personnel
Director of the Nigerian Tobacco
Company, Mr. Gordon Bevan, my
company, Onu Egwunwoke & Sons
Nigeria Ltd. honoured late Gordon
Bevan by naming our Central
Conference Room located at Onu
Egwunwoke Motors, after him. His
photograph which adorns this office
was made available to us by NIM as
NTC had none of his photographs.
The work of NIM therefore trans­
cends above tribe, religion or politi­
cal beliefs of individual members.
NIM -therefore, is a uniting force
whose mnin objective is to uphold
the integrity and effectiveness of
practising managers while helping
to up-date their knowledge through
seminars and annual- general
meetings such as you are now
holding in Owerri. I would like to
congratulate the board of fellows
and members of the Council of our
institute for their continued strife to
maintain the effectiveness of our
institute. V/e are blessed to have
always had a crop of dedicated and
knowledgeable chairmen of Council 

°f our Institute. „ n.
Our present Chairma •

Christopher Kolade visited g
some time last year and 9.,
iecture which, up till today, S _
of Owerri and managers. I '
that lecture and felt so proud o

and my Chairman.
I cannot conclude this ao

without reminding the Coo
members, as well as all members or
our institute, that as managers we
have a stake in the affairs of Nige
We must always maintain the inte­
grity and responsibility of managers
by ensuring at all times that our
advice to the government whether
military or civil, is based on the truth
and nothing but the truth; striving
always to tell them what they should
know and not what they would like
to know. Through our services and
dedications we should always
discourage tribalism, nepotism and
job discrimination by ensuring that
the best man gets the job at all
times.

May God Almighty continue to
bless and guide you in your every
day work and as you leave Owerri,
carry the best memories of my
People to your homes and friends
and industries. We must continue to
stand together and to fight for the
rights of our fellow men, for life is
meaningless if not for others we are
living. Thank you and God bless.

His Royal Highness, Eze
Onu Egwunwoke, MON,
MNIM, is Eze Oha I of Ihita-
oha Uratta, and Deputy
Chairman of imo State Coun­
cil of Ndi Eze.
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the stand is
Optional

Calabar Ibadar

sN10•°°,°

might of Japanese high-technology, coupled with ^a9^^a,n.

eighteen years of experience in copier distributorship an

tenance behind your office secretarial unit. in0$t
Hagemeyer guarantees prompt after-sales-service an rep
of all, spare parts and consumables are ever avai a e

fourteen branches all over Nigeria.

Price N36,500 # •

 comers-forclearlysupenorphotocoptes
Hagemeyer (Nigeria) Limited

Heao O",cc
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check Panason to.operate.

-efficient, versatile e

Panasonic Plain Paper range of copiers FP-4520 and FP 10

easy to operate and giving you more crisp and clearer copies-

Panasonic Copiers and the relevant softwares are reliably$CpeOp|e
than any other known competitive brand, while it takes

only minutes to understand how to operate the machines.
Our available models: FP-4520, a well designed high speedy

making 45 copies a minute, with reduction and enlargeme

ures; model FP-1000 a personal easy to-operate copier.

Acquiring Panasonic copiers FP-4520 and FP-1000 will P

Buy Panasonic Copiers

FP-4520 and FP-1000
at attractive prices
today!



Keynote Address

CONSIDER VILLAGERS
AND THE UNEMPLOYED
IN YOUR DELIBERATIONS

By
Lt. Commander

Amadi Ikwechegh

IT gives me great pleasure to
address the 25th Annual National

Management Conference of the
Nigerian Institute of Management
holding in Owerri today. I under­
stand that this is the first time the
Conference is holding in Imo State
May I, therefore, welcome you and
hope that you will experience the
traditional hospitality of Imo people
during the period of this Confe­
rence.

This Conference is to explore the
theme "Innovative Management: A
Crucial National Need". The choice
of this theme is most appropriate.
especially because your emphasis
appears to be on innovation. At a
time when the nation's economy is
going through very hard times it is
imperative that we seek to discover
novel ways and techniques for
managing dwindling resources in
such a way as to meet increasing
needs. It is simply obvious that we
cannot continue to manage our
resources using the old approaches
and concepts that led us into our
current predicament.

Every crisis presents a challenge
and every problem creates a new
opportunity. To properly face the
challenge and seize the opportunity
presented by the prevailing
unemployment, poverty and
financial crises we must dare to do
things differently.

There is a common belief that the
tools of management and admini­
stration are neutral ones which can
be freely applied to all cultures and
economic systems. Such a belief is
wrong. Soecific cultures and

economic systems, as well as their
changing processes, require speci­
fic administrative and management
concepts ana tools. It is for this
reason that I strongly urge you to
realise that the management tools
which serve well in technologically
advanced societies cannot neces­
sarily solve the problems of under­
developed and marginalised econo­
mies. This being the case we cannot
over-emphasize the need for inno­
vation in the management skills we
use.

The present Military administra­
tion has set itself the difficult task of
restructuring the economy. It is
obvious that it has the determination
to do so. To complement its will and
ensure success of the programme,
Nigeria's management cadre must
bring itself in lifie with the desired
policy objective. It must be more
patriotic and bold. The influence
which its many prominent members
wield must be channelled away
from serving private and sectional
interests into serving national ones.
Whatever advice and suggestions
the managerial cadre brings into the
decision-making process must be
truly objective; they must be
informed by patriotic and nationali­
stic considerations. Unfortunately,
this has not always been the case.
Some of our present problems have
resulted from the unpatriotic and
selfish action or inaction of those to
whom the management of our
common resources is entrusted.

The Federal Military Government
has taken a bold step in embarking
on rural development in order to

ameliorate the narsh conditions in
which a majority of Nigerians live.
Neither the rural majority nor the
millions of unemployed or under­
employed Nigerians have the
managerial skills and tools to bring
about the desired change in their
situation. This means that a great
deal of power for changing the
unhappy situation we face lies in the
hands of members of this Council.
There is, therefore, a very clear
challenge before you today. As you
think of innovative management,
part of that innovation must deal
with how we can meaningfully
involve the villagers and the
unemployed to participate in
managing the process which should
change their situation for the better
In other words, you must prepare,
and devise channels, for sharing
your managerial power with those
hitherto considered non-experts
These are the people who need to
be given the skills so that they can
help themselves better. This done.
we shall be in a better position to
achieve greater equality of oppor­
tunity, better income distribution and
reduce rural alienation and poverty.

(Continued on page 551
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LvVelcome Aaaress________ —^^K/iENT
NIM SEES INNOVATIVE MANA^

AS A CRUCIAL NATIONAL N&
By Christopher 0. Kolade (Dr.) President

of I
|\/| AY I extend a hearty welcome t

q to you all. on behalf of the I
■ lcers and Council of the Nigerian :
nstitute of Management. It is a
lstmct pleasure for us to receive

at this opening ceremony of our
'h Annual National Management

°nference. In keeping with the
I a'i°n-wide nature and scope of our

statute's activities, our manage­
ment conferences are also held at

dnues outside Lagos For every
conference held in Lagos, two are

eld outside. This year, for the first
"ne in the history of the NIM, Owern
ls serving as the venue for our
conference. One of the best things
about our Nation is that each part of
the country is richly endowed with
"'any natural resources. Imo State is
oo exception, this state has every
Justification for being proud of the
resources of its people in agriculture
and minerals. Moreover, we all
know that Aba. which can be
described as the commercial
capital" of this State, has long

been famous for the entrepreneur­
ship and venturesome determina­
tion of its citizens. Therefore. Sir, Mr.
Governor and Vice-Patron of our
Institute, I will seize this opportunity
to express the gratitude and appre­
ciation of all of us at the NIM to you,
for graciously agreeing to be our
host at this 25th Annual National
Management Conference

The main theme of our Confe­
rence this year is ."Innovative
Management", and it is our percep-
non at the NIM that this is a "crucial
national need" in our present
economic circumstances. I suPP1^
it could de justifiably said Jhat_

twenty-six years of sovereign nation- 1
hood is really a relatively short time- I
span. We may, therefore, wonder if
we have really had enough time to
test any particular theories, philo­
sophies or ideologies sufficiently to
determine whether they would work
in Nigeria or not. In any case, as
theories, philosophies and ideolo­
gies go, it has become increasingly
difficult to devise anything that is
truly new. anything which has not
already been tried somewhere.
sometime. However, we must
never stop re-examining the ways
in which we apply theories,
interpret philosophies and imple­
ment ideologies. In particular, the
managers in this nation will quickly
cease to be effective if they stop
looking for new ways of managing
our human and material resources.
For many Nigerians, the current
Structural Adjustment Programme
(SAP) is. in itself, an innovative.
almost revolutionary way of
managing the national economy.
Like any previously-untried system.
SAP is, of course, producing some
hardship and pain; but it is also
proving to us. among other things.
that bureaucratic controls, graft and
corruption are not indispensable
elements of economic
management. We. as professional
managers, must seek innovative
ways of breaking away from tradi­
tional constraints and laying new
tracks for management perfor­
mance hereafter.

The Annual National Manage­
ment Conference brings us toge­
ther, as professional managers.
from all parts of this country. It is an________ _____
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NIM and Chairman of Council- „„vtunity for mLJtual
hle opP°" collaboration,

unbeStai-> _raistic action.
familiar,s® and syn 9 , observed
exchtnn momen,s 9r country was

S°Xch P^X m one way or
thal, endowed ndance of
richly ®n -[-he a Derience and
another- ta|6nt, this hall
manaJse gather.1on of the 9reat
eXpert a re,lectL°ch Nigeria is
tOdayntial with r best chance
pOt X blessed- ntential in full, is
alreadusing that P°«s that diversity

variety- discuss innova-
as *e seakJXagingour s0“aty

tive ways °f "les Tet us cast off the
and our resource .cia| se|f.|mposed
shackles of all ad vaflt divisions

and largelyhlic sector and private
between public5 areas and
sector, between ween -advant-
urban area®- disadvantaged"
aged" .!,?,? population, between
sections of our pop east and the
the south, the n ■ SUCCessful
west. None of a ® we a//sucoeed
as a manager 1 corr,petently

in managing o conference.
ande,,en^e innovative ways of
161 US ourselves along, together.
m0Vlng oorselve
towards the goal o
competent management of

country Nigeria.
Once more, please accept, from

the Council and entire membership
of the NIM. a very hearty welcome
to our 25th Annual National Con

1 ference. I thank you all.



o.

A scene at the reception as Imo State Governor and Vice-Patron ol NlM—Lt Commander Amadi Ikecheghe—ex­
changes pleasantries with Federal Minister of Employment. Labour and Productivity Major-General Ike Nwachukwu.
NIM President. Dr Christopher Kotade-on the right of Governor Ikwechegh - watches with admiration

CONFERENCE IN

Director General of NIM. Prof J 0.
Ogunlade, MNIM. making an
address.

Mr. G. A Ogbeide. MNIM, of NIM
Council.

Continued on Centrespread
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NIM ELECTS FIVE NEW FELLOWS

The Citations

I WHEREAS The Nigerian ,
, 'u,e of Manager " nslh
formed in 1961. and waa.^n> "as
day of January, igcB ■ n ltle 4th
in the Federal Repubi®. grated

a non-profit-making rnJ, 9eriaas
ted by guarantee but limi-
from the use of the word ®fernp,ed
after its name being an "ed"
for professional mana SSOClation

I ce,ned with increasing COn’
nesa of Managers ,httec"''e-

I Nigeria by the exchange gf0^014
tion and ideas the n lrl,orma-
management educat,™"0" °'
admission and classic the
grades;^ 'n'° Van°US pSona!

I Association E(hf bo^® Ar"cles of

the Board of Fellows is J Corporate
on the recommendatinTP°Wered
Fe"°wsofthelnsb?Utea,°np|0' ,he

I person holding the L !6CI anY
status of a Member of the m8*0'*'
Institute of ManagemenetNt'9erian

I highest rank of a Fefow . ,he
/ tute with a view that such? stl'

shall give a lead to other ar PrierSon
/ members ,n the Institute so S °'
lengthen the lnslilute! ° to
raise standards of manager^ J°
^ancetothehrghestprofe^

level, as well as to encouragX*

c°llef9uaa and subordinates to
develop their managerial sk.lls to theI fullest extent; e

AND WHEREAS the Board of
| Fellows at their duly constituted
meeting held on the 27th February
1987, did review the recommenda­
tions m respect of some professional
members of the Institute and did
consider the persons mentioned

hereafter as having achiev
eminence in the field of manag
ment by attaining prominent P°
t'ons in managerial work and/or
outstanding contributions
management knowledge;

I. therefore. Chief Emmanuel
Afolabi Silva, Chairman of the Board
of Fellows, acting with the authority
of the Board, do hereby elect the
following members to the status of
Fellow with all the rights and privi­

leges appertaining thereto:

PROFESSOR VINCENT CHU-

KWUEMEKAIKE
You sir, having received your

education in Nigeria and abroad
graduated BA. (London) from
University College. Ibadan in June
1955 and MA. from Standard
University, U.S.A, in January, 1967

You worked with the University
College, Ibadan as Administrative
Assistant (1957— 58) and Assistant
Registrar (Student Affairs)
1958-60). You were appointed
Deputy Registrar, University of
Nigeria, Nsukka, (1960—63) and in
1963 you were elevated to the post
of Registrar—thus becoming the first
Nigerian to hold the position tn
Nsukka. You Sir, scored another first
when in 1971, you became the first
Nigerian to' be appointed Registrar
and Chief Executive of the West
African Examinations Council, with
head office in Accra, Ghana. You
held this position until 1979 when
you retired voluntarily from the
public service on July 1st

You however, did not rest on your
oars but instead moved to the
academic world. In 1983, you sir.

were appointed Visiting professor of

English. University of Jos.
A prolific writer, you have

published such classics as Univer­
sity Development in Africa: The
Nigerian Experience. 1976. and
jointly edited University of Nigeria
(1960—85): An Experiment in
Higher Education, in 1986. As a
seasoned novelist, you have
authored seven best sellers
amongst which are Toads for Super,
The Naked Gods, The Potter's
Wheel, Sunset at Dawn and The
Bottled Leopard. Your articles, short
stories and papers have appeared
in several learned journals and

reputable magazines.
You Sir, have been awarded Inter­

national fellowship/grants such as
USAID Fellowship for a study tour of
U.S. and U.K. Universities in 1962.
In 1970 you got a Ford Foundation
Travel Grant to visit Canada. U.S.A.
and Europe, to solicit funds for
reopening the University of Nigeria.
You won another Ford Foundation
Travel Grant to study developments
in educational measurement in
U.S.A., Europe and Africa in 1974.

You Sir. have continued to contri­
bute to the art and science of
Management as Director. The Daily
Times of Nigeria Ltd., since 1971;
Director. University Press Ltd., since
1978; Chairman. Culture Sector,
and member, ad personem, Nige­
rian National Commission for
UNESCO, since October, 1986.

Some of your honorary activities
include membership of Committee
for Examinations in West Africa,
University of London; Chairman,
Commonwealth Planning Seminar |
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on Public Examinations; Consultant
to the Botswana, Lesotho and
Swaziland Schools Examinations
Council: Member of the Executive
Committee (representing Africa) of
the International Association for
Educational Assessment; Chairman,
Committee on Comparability of
Grades; Member of the Executive
Committee, Association of Nigerian
Authors. (1982—83); Patron,
Nigerian Children's Book Club since
1982.

Indeed Sir, you have achieved
eminence in academia as well as in
the science of Management.

In recognition of this, therefore. I
hereby admit you to the rank of
Fellow of the Nigerian Institute of
Management, with the distinctive
right to use the letters FNIM after
your name hereafter, and I hereby
award you the Certificate of Fellow
to that effect.
MR. OLADELE OLASHORE

You Sir, having received primary
and secondary education in tne
south and northern parts of this
country proceeded to the College of
Administration of the University of*
Ghana (1959—1961) where you
bagged the Associateship of the
Chartered Institute of Secretaries
and Administrators and were
honoured in the final exam with the
World First Prize in .Economics and
a distinction in Company. Law. You’
then attended Leeds College of
Commerce. England (1961—63)
where you finally qualified as a
Fellow of the Association of Certified
Accountants (FCCA).

You Sir. worked with British Petro­
leum (Nigeria) Ltd. as a Divisional
Accountant from 1964—1966 and
thereafter, worked in the Central
Bank of Nigeria rising to the post of
Chief Banking Exammer/Director of
Banking Supervision within seven
years. Your hard-work; diligence
and honesty of purpose which are
qualities generally associated with
you. qualified you to be appointed
Managing Director of International
Bank for West Africa in 1980 one of
the top five banks in Nigeria.

You Sir, .have been Managing
•_ ...___Doni/ Ki:________________

I

for the last two and a half years

Director of the First Bank of Nigeria !?ereaft?'-----------------r
Limited, the oldest bank in Nigeria Certified 1 heret>iiovv *° C

Sir, some of your contributions to
the development of the financial
system i.e.
(a) as a member of the Financial

System Review Panel set up
by the Federal Government to
review the Nigerian Financial
System;

(b) in initiating the rural banking
programme;

(c) in single-handedly promoting
the on-the-job training for
banking personnel;

(d) in providing working basis for
the establishment of the
Federal Mortgage Bank.
and

(e) in initiating the introduction of
merchant banking in Nigeria
and formulating the
regulations for the conduct of
the specialised services by the
Nigerian Merchant Banks.

are well known and recognised in
international professional circles.

Indeed, Sir. you have distingui­
shed yourself as a banking educator
and author having published
several articles and a book titled
Policy Issues on Nigerian Banking
and Economic Management.

Sir, your personal financial contri­
bution to the Management House
which lists you on the Roll of
Honour as well as the use of your
good offices to help Nigerian Insti­
tute of Management to realise its
dream to house itself permanently in
the Management House are all
commendable and are appreciated
byNIM.

Indeed, Sir, you have achieved
eminence in the practice and
science of Management and have
demonstrated in words and deed
that you are committed to the survi­
val and course of NIM. It is in recog­
nition of the foregoing, that I hereby
admit you to the rank of Fellow of
the Nigerian Institute of Manage­
ment with the distinctive right to use
the letters FNIM after your name

S&D6iNDgVX- , ffC
' ithe^'f havin9

schoO| arn°us CMS G ed
to Lonclna9OS’ in 1956' pr nOid
fleece an?0 search ’°r ,h Jit t
Joined th? you not only
^w^^tyof 'earnad° 19'
and Droo Bache|or of Laws 0,
Ss'onally ®?ed to get trained

WhereVou w thS Mld bar C
Cemben967ecalled,onSeria
1963 b2-and later in N'y

Assist, 1O'necl the U AC aS
ea t0 .? 'n ’964. and were Pr
viser in , ?°sl °’ Assistant Leg
the ocra 967 ,rorn which you r r
1974 r?' Depu,y Legal Ad?an
honp« Sasea on your integrity
the U a n purP°se. commitm®
to hn±C' You Str. were aPP°'n'®
Secret the Company's Legal
^retarial services in 1975.

lea?'y°.ur qualkies °f honeSt^
were Sh'P were confirmed and Y
Re??ubsequently appointed to ‘h
^Pard °f Directors of UA.C-in 197
. “ a Year later, as a result of y°b
'eadershlp qua|it|es you wen
appointed the General Manager c

ordpak Premier Packaging, a d'vl
sion of U.A.C.

Your brilliant performance. S,r
and your distinctive style °
management became glaring tha
you were in 1980 elevated to the
Post of Chairman and Managing
Director of U.A.C.. the largest, most
prosperous, well managed, highest
private labour employer in Nigeria.

In the world of Management and
Commerce, your contributions Sir.
have won you the appointments into
the Boards of several Companies
and organizations amongst which
are:
1. Shell Petroleum Development

Corporation Ltd.
2. Lever Brothers of Nigeria

Limited.
________________________________ I
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4.

5

6.

9.

10

12.

13

7.
8.

(c)
(d)

Nigerian Economic Society
Society for International Deve­
lopment.
The Nigerian Stock Exchange.
International Airline Passen-

graduated with B.A. (Commerce) in
1956. In pursuance of your intention
to participate in the management of
this country, you proceeded to arm
yourself with some management
education at the Administrative Staff
College. Henley in England in 1961.

It is on the record of WHO's
WHO that you, Sir, have between
1977 and now held such enviable
posts as Governor of the Central
Bank of Nigeria (1977-82); Director.
University Press Ltd. (1984); Direc­
tor, Cement Company Ltd. (1984):
Chairman, Sona Dairies Ltd. (1985);
Chairman, Bonty Investments Ltd.
(1986); and Chairman, Equity and
Trust Finance Company Ltd. (1986).

It is recorded, Sir, that in apprecia­
tion of your meritorious services and
unflinching patrotism to the cause of
development of this country (Nige­
ria). you were honoured with the Co
mmander of the Order of the Fede­
ral Republic of Nigeria (CFR) in
1982. As a professed Christian, you
were awarded the African Church
Pnmatial Honours Award in 1981.

In the world of Management and
Commerce, your contributions, Sir.
have won for you the Distinguished
Nigerian Community Leader Award
of the Nigerian-American Chamber
of Commerce (1962-63). You Sir,
were a Committee Member of the
body that established the Invest­
ment Corporation of Nigeria (ICON).
In addition, between 1963 and
1964, you Sir, were a member of the
Committee of Nine which establish­
ed the African Development Bank
(ADB) and this bank pioneered the
establishment of the African Reinsu­
rance Corporation.

It is therefore not surprising that in
the professional world of banking.
you Sir. rose to the Fellowship of the
Institute of Bankers (Nigeria) and
that you. Sir, belong to not less than
ten of the cream clubs of Nigeria, of
which some are:
(a)
(b)

Cheesebrough Products
Nigeria Limited.
Member, Nigerian-Netherland
Chamber of Commerce.
Member, Nigerian-British
Chamber of Commerce.
Member, Nigerian Association
of Chamber of Commerce.
Industry, Mmes and Agricul­
ture. (NACCIMA).
Fellow. Institute of Directors.
Council Member. St. John's
Ambulance.
Council Member. Lagos
Chamber of Commerce and
Industry.
Council Member, Nigerian
Institute of Management and
Patron:
Nigerian Association of Practi­
cing Company Secretaries.

Universities
Students

Nigerian
Engineering
Association.
Nigerian Economics Students
Association (UmSckoto).

You Sir, have served the Nigerian
Institute of Management with
examplary enthusiasm and loyalty.
Your personal contributions to NIM
Management House qualified your

I name to be included in the Roll of
Honours. Sir, you have continued
the U.A.C. longstanding tradition of
rendering assistance to NIM as
examplified by the huge contribu­
tion of your company to the building
of Management House.

Indeed Sir, you have achieved
eminence in the practice and
science of Management and in
recognition of this. I hereby admit
you to the rank of Fellow of the
Nigerian Institute of Management
with the distinctive right to use the
letters FNIM after your name here­
after, and I hereby award you the
Certificate of Fellow to that effect.

OLATUNDE OLABODE
VINCENT, B.A. (Commerce)

■ (CFR)

You Sir. having attended the fa­
mous CMS Grammar School.

Lagos, you proceeded to the Uni­
versity of Manchester, where you

(e) MetroPol',anGIUDLryOS-
(f) M LXn Conservation Foun-
(g) N,y~„
( dation-

The f sr"'1=r._

gernenH which y°u have served the
ways i several top management
nation m have distinguished
capacity ^an Qf honour, dedica-
y°urSedNdh integrity-
ti°n ana . gjr there is no gainsaying

I? Hhe heights you haveach.eved
11 ,hat Tactice and science of mana-
in the pr J d|Stinctive anC| enviable.
gerTie;oroanition of these attributes
" 'S Thereby admit you to the rank of
that I he Nigerian Institute of
Sn°aWoe°ment with the distinctive
S to use the letters F/V/M after

9 , name and I hereby award you
tKeXte of Fellow to that

effect.
CHIEF (MRS) UYIEFIONG

TAYLORX/ou Madam) having received

Y your education in Nigeria and
abroad qualified as a Pharmaceuti­
cs Chemist in 1950 from the School
of Pharmacy. Northampton Poly-
technic now City of London Univer­

sity. London.You joined the Civil Service and
worked at the General Hospital.
Lagos, in 1950. as a Pharmacist. In
1957. you became Pharmaceutical/
Sales Manager of Kingsway Stores-
U.A.C. of Nigeria. You also served
in Kingsway Stores Sekondi, Kuma-
si and Accra in Ghana as a Pharma-

cist/Optician.It is also on record that with your
rapid promotion to the position of
Sales Manager, you became the
first African woman to be elevated
to the status of Manager in the multi­
million naira company of Kingsway
Stores in particular and U.A.C. in
general No such records existed
previously in the sister companies of
Kingsway Stores in West Africa
since women Management quota
in the company was exclusively
reserved for expatriates.

association of London.
9 d Club Lagos­
's13. „niitan Club Lagos.

Nigenan -

c“- rian Institute of Mana-
^ris proud °f the excellent

3.
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You Madam, scored another
"first” when you became the first
woman in the history of Kmgsway
Stores in West Africa and U.A.C. in
general to be appointed as Execu­
tive Director of Kmgsway Stores of
Nigeria Limited in 1972.

Your blazing of the trail as the first
African lady Manager and later
Executive Director in such a big
conglomerate paved the way, and
gave encouragement, impetus and
confidence to the authorities for fur­
ther appointment of more African
female managers in the company in
Nigeria in particular and West Africa
in general.

You Madam, have served our
nation in various capacities as a:

1. Deputy Chairman of the Cos­
metics & Drug Committee
1973-75.

2. A delegate to the Common­
wealth Pharmacy International
Conference in Australia, India,
Trinidad and Tobago in 1973,
1978 & 1982 respectively.

3.

4.

5

6.

7.

8.

9.

10.

An appointed member o/T"
Southern Africa Relief c0 he
tee to raise fund for the mrn't’
guration of the Relief On 'nau'
tee in 1984. ornrnit-

A delegate to the Internal®
Pharmacy Congress ilo^nal
Canada in 1985. d m

A delegate to the Common
wealth Pharmaceutical Com
rence in Nairobi in
1987. ch-

A Council Member of
Guest Lecturer in Sales Manad

gement to the Nigerian |nsr'
tute of International aim
1971-75. airs

President of the International
Women's Society. d
Vice-President of the Soropr
mist International Club P »

Lagos, 1985.
Council Member of Internatio
nal Commonwealth Pharmacv
Association, London, 197(3

Financial Secretary. Pharma

■jig®’
Ceutical Society 0

In 1975-79. r
t1Onstr®c°9n4ion of y°uJtyatl^
His r °,he Nigerian Sod gyd
Aa *Oyal Highness. BasSfC^,
h0am ~^e Obong °'^
•■Z^youwUhaChi^gsa.

irnmo Madam. have Cpnt deV
lopm nsely t0 manageJrrlfing y°L
ten *nt and <rai™ng C
cour>eTS as an act've trad'd10
Comm ' Education & pr0^bersl11
Com ""36 and
of M=mittee of ,he Nigeria0

anagement. 5>chiev
ndeed Madam, you have a grlC

sC1en^nenfCe in the prnt and ir
rpnrx Ce of Management
you 9nit'°n of this, I hereby tfl£

Niqp 0 the rank of Fel,oWnenieri
w,t9,lan institute of Mana0®e the
lettn he dlstlnctive right to re-
'e«era FNIM after your name h®he
Co t’« and i hereby award y
Certificate of Fellow to that effed

2—713868.

CHC-
health assessors witha-difference.

specialists and all the 1
So why not try these
expenses.

Save yourself unnecessary trips Overseas5 Get your health assessed here!
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yourself unnecessary overseas trips anc
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CONFERENCE WHO S W

I Name of Delegate

I Abiri, J. o U.

' ' I
I Adadevoh. B. K. (Professor)

I Adedejr. H S. A.

\ Adedoym. A D (Miss)

I Adedoym. A 0
I Adegoye. 0 A
I Adekoya-Adegbuyi. 0 (Ms)

1 I Adetayo. J 0

i I Adikwu, 0 C

II j I Adisa, Y A

V 1
111 1 Afolabi. J A (Chief)
1 I Agedah. H (Chief)

Ml' iA9'm c°
1'. I Agunbiade. J A

I Ajasin. K

1 Aietunmobi. S 0

Apbawo, E 0

Apbola. M B.

Akanbi. J A

Akmlude. F

Akinmade. 0

Akmnehin. R. K.

Akmola. F. A.

Akmrele. M. 0. (Chief)

Akomolafe. A. (Chief)

Alayande. A A

j Alli-ldowu. r. ___

Membership

Grade
Position in Organisation

Associate Controller—Admin/

Personnel

Fellow Chairman, ET&PC/
Member of Council

Fellow Group Financial Director

Associate Lecturer/Consultant
Associate Administrative Secretary

Associate

Associate Assistant Factory
Manager

— Managing Director

Member Personnel Manager

Member Legal Practitioner

Associate Admin Manager

NameofOrgabMt'on

Tate & Lyle (Nigeria) Limited

City

Lagos

NIM
A G Leventis and Co (Nig)

Lagos
SCOA Nigeria Limited

NIM
ARMTI
School Management Council,

Badagry
Nigerian Tobacco Company

LimitedCoop & Commerce Bank

Ltd
Nigerian Wire Industries

Ltd
Alumaco Nigeria Limited

Aluku Chambers
Agip Energy & Natural
Resources Nigeria Ltd.

Lagos

Lagos

Lagos

Lagos

llonn

Lagos

Ibadan

Lagos

Lagos

Lagos

Lagos

Member

Member

Associate

Director of Research and

Consultancy

Legal Officer

Deputy General Manager

General Manager

NIM
Ogun State Government

Odu a Investment Company

Limited
Nigerian Television Authority

SCOA Nigeria Limited

SCOA Nigeria Limited
First Bank of Nigeria Limited

GACOL Nigeria Limited

Fellow Chairman/Man Director
GACOL Nigeria Limited

Fellow Chairman/Chief Executive Daddy Akom Enterprises

Fellow Chairman/Chief Executive

The West African Portland
Cement Company Ltd.

Lagos

Abeokuta

Ibadan

Lagos

Lagos

Lagos

Lagos

Lagos

Lagos ■

Ibadan

Lagos

Lagos
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Alonge, I. 0. 0. Associate Manager, Membership
Services NIM Lagos

Amaliri Associate Chief Accountant/
Company Secretary

PAL Breweries Limited Aguata

Amugo Sam (Engr.) — — Metallurgical Training Inst
Anaedobe. M M. — — Metallurgical Training Inst. —

Anosike, G. I. — General Manager United Technical and Supply
Company Limited P/Harcourt

Aruna, R S. Director of Company Odu'a Investment Company
Services/Coy. Sec Limited Ibadan

Atte. J — Nigerian Television Authority Lagos

Awakessien. H S Associate Nigerian National Petroleum
Corporation Lagos

Awosika. B Associate SCOA Nigeria Limited Lagos

Bakare. C. G M Member Professor and Head of
(Professor) Department University of Ibadan Ibadan

Bakare. S 0 Associate Lagos State Govt Lagos

Doghudie. C A Associate Managing Director Lmtas Limited Lagos

Duru. M I Associate General Manager Petrogas Omtsha
Edeoghon, P. 0 Associate Edok Eter Mandilas Benin City
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NIM Council Chairman. Dr. Kolade, left, in a serious
chat with NIM's Director of Training. Mr. Fidelis N.
Ikpong, during the Conference.

Contln^frOmpdQe2i

77?e High Table as the National Anthem was being
played

lm° Concorae Ho(e/

ABB. I e !f>e Conference was held

Some of the participants at cocktail time. From left
NIM's Director of Research and Consultancy, Mr.
Kayode Ajasm. MNIM; and Mr J S. A. Adede/i. FNIM.
Chief (Mrs) Uyi Taylor. FNIM and Mr M. O Okereke,

l he new tellows
0 Olashore (,rom left> Pro1 V

( rs) Uyi Taylor and Mr cT T ® Shonekan Chief
u,aO Vincent

t- to me High Table showing (front row. from left) NIM President
M q facade. Imo State Governor. Lt Commander Amadi
Dr c h Minister of Employment, Labour and Productivity.
'^r^'ke^ukwu
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BN PICTURES

A participant contributing to debate
at the Conference.

Chief Shonekan as he was
presenting his paper

Three of the many participants in a chat at recess time From left Mr. Fl. O.
Drug bo ofNIM Council. Dr. Udo Udo-Aka of CMD and a military officer.

Ma/or-General Nwachukwu presen­
ting his paper.
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Some of the new fellows also made contributions to debates.

Mr. O a Vincent

His Royal Highness Eze Onu Egwunwoke played host to an NIM delegationin
his Palace. Here NIM president, Dr. Kolade, is seen (right) addressing the Eze?

The Eze‘s red cap chiefs are also in attendance.

Question Time, and a participant makes a contribution.
f'e ^e9un Olusola of NIM Council is first from (eft
"Ont row

. the Board of fellows,
Chairman 01 , making an
Chief B. *■
address.

Eze Egwunwoke making a presenta-1
t/on of traditional kolanuts to a dele-1

gationof NIM Council.
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group5
One 0< ,hdeattheC°n,erenCe'
entertained at

Chief (Mrs) Uyi Taylor
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Theme Paper:

Innovative Management
-A CRUCIAL NATIONAL NEED
I am most grateful for this opportu-
■ nity to address this very distingui­
shed gathering on the important
subject of "INNOVATIVE MANA­
GEMENT— a Crucial National
Need". The subject innovation is a
very broad one Sq what I intend
doing today is to narrow down the
topic to the role of science and tech­
nology in the economic develop­
ment of Nigeria. My theme then will
be the need for the proper manage­
ment of innovation and the necessity
to properly manage the nation's li­
mited science and technical resour
ces to ensure that they are directed
at objectives which are relevant to
national needs I, also want to talk
about the need for government to
create an enabling environment to
provide the incentives for our natio­
nal science and technological re­
sources to be applied in an efficient
manner to the.economic develop­
ment of the country.

As a businessman I am involved
in applying science and technology
in the development of my business
and in so doing, my company con­
tributes to national economic
development Therefore. I cannot
fail to be interested in the contribu­
tion which science and technology
can make to the development of this
country and I hold strong views on
how best to maximise the contribu­
tions from universities, research in­
stitutes and indeed companies to
the technological and economic
development of our country.

Before I go on to the subject of
technological development,
however, I would like to say just a
few words by way of background

by:

Chief Ernest
A. O. Shonekan

about our current economic situa­
tion and the role of incentives n
reversing our present economic dif­
ficulties I would like to do that
because some of the lessons which
can be drawn from a study of our
present economic predicament are
relevant to the management of our
national science and technology
resources as well.

Today we find ourselves in Nige­
ria in a situation where our earnings
from oil exports are a fraction of
what they were five years ago We
have a crusmg debt service burden
which is likely to consume a signifi­
cant part of our foreign exchange
earnings for years to come. The re­
sulting squeeze on the remaining
imports has been such that most of
our industries have been operating
for some years at a fraction of their
capacity; there is now growing
unemployment and wide spread
shortages of essential goods. How
did this situation come about? What
went wrong with our economy?

To answer these questions, I
would like to emphasise a point
which I believe is fundamental to
understanding how we can reverse
our present economic situation and
that point is as follows. In a free
society such as ours, the long term
economic and social climate in
terms of the incentives and penalties
associated with different activities is 

a major, if not the major, determi­
nant of the behaviour of people and.
therefore, of the shape of the econo­
my. If. over a long period of time,
amenities and opportunities in ur­
ban areas are superior to those in
the rural areas and if the rewards
from trade exceed those from farm­
ing, then there will be a migration to
the towns and cities, growth of the
trading sector and a corresponding
reduction in investment and output
from the agricultural sector. If over a
long period of time it is difficult and
unprofitable to export, and it is easy
and profitable to process imports.
then we will see the growth of indus­
tries based on the processing and
assembling of imported raw
materials and components and a
corresponding decline in export
industries. This is what has
happened in Nigeria over the last
decade and if we are to reverse the
process and encourage the growth
of agriculture, agro-allied business
and manufacturing industries which
are not reliant on imports, then we
must create a climate of incentives
and disincentives which will facilitate
the activities which we wish to en­
courage and reward those indivi­
duals and organisations which
undertake these activities

What then do we require to retract
our present situation? What we re­
quire is to go back to where Nigeria
once was. What we need do is go
back to a situation where we were
self-sufficient in food, where in addi­
tion to our oil, we produced cash
crops at competitive prices for
export and we also processed and
added value to the agricultural raw

MANAGEMENT IN NIGERIA JULY/AUGUST. 1987 35



materials and oil which we have in
this country. We also need to build
up our industrial infrastructure and
integrate back from mere assembly
of imported components. We must
do this selectively, however, only in
those industries where the available
markets are sufficiently large to

enable appropriate economies of
scale to be realised.

We should not attempt to be self-
sufficient in everything (no country is
self-sufficient in everything) but we
should concentrate on the many
areas where we Nigerians have a
comparative advantage over other
countries, such as petrochemicals.
tropical agriculture (not temperate
agriculture) and agro-mdustries.
the whole area of taking primary
products and processing them into
industrial raw materials and finished
products. We can then use the
proceeds from exporting our oil,
agricultural produce and manufac­
tured products to finance the
imports of these items which contri­
bute to the development of the
country and the well-being of our
people but which others are better
able to produce than we are.

In my view we can only go back to
where Nigeria once was by making
major structural adjustments in our
whole economic environment, by
consistently, over a number of
years, altering the climate of
rewards and penalties in our
economic and social system to
reward and facilitate agricultural
production, agro-related enterpri­
ses, manufacturing industry and es­
pecially export activities while at the
same time making importing and
market trading less attractive. We
need also to improve the quality of
life for people in rural areas to attract
more people back from the towns
and cities to the rural areas. If,
consistently over a period of years, it-
becomes more profitable to farm or
manufacture than to trade in the
markets, if it becomes easy and
profitable to produce for export and
comparatively difficult and unprofit­
able to import and trade and if the

—•----
quality of Wei"fU,a' ^pt­
comparable or sup people- pe
towns and cities, ergies ming,
tai and our national ®n fa^
channelled ' ' eXport'ng trOm
manufacturing a . away d
our rural base and a
market trading in (0
cities. ornmen< d0‘n,L?

What is the g^^micdec' "®
reverse Nigena s ec slfOc
Well, the Medium ^htCh 1
Adjustment Pr09ra^d laS' Vme
government intro cpange .
aims to fundamentsW sOcJ
long term econo meet*
climate in terms d with d
and penalties associat ^g tne
rent activities so as to Nigeria
productive potential oMh d lhe
economy It has. ^gemenf
•■ground rules" forthe %ay which
of the economy in aaCtlVlty and
rewards productiv activity- 1
penalises unproduct of the
also aims to reduc eCOnomy
worst imbalances in he nCh
such as the gap be^ and the
and the poor in our s 'rosperity
contrast between urbahP^ ! pg.
and rural poverty . It'eP nt in
j,eve. an h.storic turning
Nigeria's economic h rWnity t0?t gives us a major 0P^rtg00ds

curb our tendency (0 manufac;
from abroad rather mcenti-
ture locally while pro a viable
vies necessary to ere letnent
non-oil export sector _ g whlCh
and supplement the re
we will receive from oil .ict1we

I believe that the lesso

have learned about o(the
ment of our economy ' manage-
role of incentives m m d
ment of our society c ot our
equally to the manageme^eiop
country's technologic ,s
ment also. What we needdo*
get the climate of oj
penalties associated with thefUse^r

our scientific and techmca 

the benefits to the nation as a whole.
That is the central theme of my
address to you today. Get the
climate right and our scientists and
technologists will do the rest. If you
get the climate wrong then resour-
ces will be wasted and progress will
de limited.

What are the secrets of success in
the application of science and tech­
nology m a developing country?
Well, I firmly believe that the success
of a developing country turns on its
ability to recognise the key areas of
agriculture and industry in which it
can be self-reliant and in particular
those areas in which it has an ad­
vantage and so can earn foreign
exchange by exporting raw mate­
rials or improved products To
become self-reliant it must import
selected science and technology
from other countries, adapt it to local
needs and continue to improve

upon it.
The preferred order of progress

is.
(i) to develop the raw material

base, import technology and
export raw materials;

(ii) select the manufacturing in­
dustries. ensure the necessary
raw material supplies and
again import the required
technology;

(ni) develop products by local acti­
vities which give a unique
character;

(iv) a longer range research base
is not essential at the early
stages of development and
even later its main function
may be to assist in the recogni­
tion of new technology rather
than to invent it.

Throughout the whole process it is
essential that universities and techni­
cal- colleges produce a cadre of
good applied scientists and engi­
neers who can join in the national
development, venture abroad and
return bringing with them modern 

ces right and then, I believe, we can
be confident that our limited scienti­
fic and technological resources will
be applied efficiently to maximise

techniques.
In all countries the role of universi­

ties is to supply good, well-educated
graduates and also to do some

36 MANAGEMENT IN NIGERIA JULY/AUGUST. 1987



research. Government institutes
provide a national programme of
research and development—the lat­
ter being of higher priority in
developing country. They have a
role to play in introducing new
technology into industry. The mam
thrust of industry must be to receive
technology from other countries, to
strengthen their marketing, manu­
facturing and sales functions and to
mount development projects which
take advantage of local conditions.

Once the process of developing
technology begins it is ongoing
Europe and the United States of
America transferred technology to
Japan Now Europe and the United
States are receiving new technology
from Japan1 We should aim to
become internationally competitive
in some aspects of our industrial
base But we must not try to do
everything—for example, in my
view, a research base can wait until
we have a clear industrial strategy
and an income to support t. There
are many international schemes.
often run by the United Nations-
Organisation, by the EEC. USA,
Russia or the Eastern bloc, to help
developing countries ootam access
to technology. Multi-national compa­
nies too have a big role to play in
internationalising technology, and
science. Not only do they have
research and development, they
have management skills and train­
ing schemes Transferring techno­
logy and adapting it to new locations
experience in the supply of raw
materials are part of their stock in
trade

In summary, science and techno­
logy m developing countries is most
successful when the country has a
sufficient infrastructure of good
nationals who can assess raw
material possibilities, choose an
appropriate industrial profile and
help to bring in and adapt techno­
logy from more advanced countries.
It requires vision and discipline, the
ability to form working partnership
often at long range with other
countries or with multi-national 

companies. It does not follow that
the developing country is always the
receiver Japan is an example of
one country which transfers
technology to countries which in the
past have been the donors.

Having given an overview on how
I believe we should approach the
application of science and technolo­
gy to the development of our
economy. I would like to talk in a
little bit more detail about how the
various resources which the country
has available to it can be made to
work togelher more effectively and
therefore more fruitfully I would first
like to examine how our universities
and our research institutes can work
more closely with government and
industry to develop our indigenous
scientific and technological base. I
would then like to look outside
Nigeria and see how we can utilise
global pool of scientific and techno­
logical know-how to aid our country
in its development.

Starting off with the universities. I
would like to see the wide gulf which
is also deep between the academic
world and the private industrial sec­
tor bridged as quickly as possible.
One of our missions today is tc seek
ways and means of laying the solid
foundation for this bridge Within the
constraints of our limited resource
availability, government has rightly
given priority to raw materials for the
operation of our base industries. In
addition, we are encouraged to
develop and use local raw materials
as soon as possible In my view, the
universities, through their research
facilities, have an important role to
play and they should be encourag­
ed to concentrate their efforts on
developing local substitutes for
imported raw materials

A commercialisation of university
research efforts could generate
revenue for the institution. There
may well be the result of research
findings on shelves only waiting to
be taken up by industry, but due to
lack of communication, such oppor­
tunities are not being exploited. I
would like to see the universities 

play a more positive role in the
development of local resources and
I believe the private sector should
encourage them by developing
clear links and exchanging informa­
tion. However, it is also my consider­
ed view that the universities should
endeavour to sell the result of their
research to the private sector for
commercialisation. It should be
remembered that you do not sell
your second-hand cars by locking
them up in the garage.

There is a myth that you cannot
get commercial application out of
fundamental research but this has
surely been exploded when one
observes that few years ago in the
university town of Cambridge,
England, there were a mere 41 high
technology companies whereas
today there are 325. mainly owned
by science graduates, active as a
result of commercialising local
academic research. I am not advo­
cating we concentrate upon high-
technology but we must surely have
potential for developing the base we
have.

Here in Nigeria, probably the best
example is that of IITA Ibadan with
its development of high yielding,
disease food crops which our far­
mers have taken advantage of
However, IITA is an international
institution and relates to agriculture
throughout the tropical regions
whereas our universities have the
potential to examine many facets of
our manufacturing industry and they
should be encourage to do so.

Turning now to the national re­
search institutes, I would like to
touch upon an important topic
which is the need to improve the
interface between the • national
research institutes and end-users in
industry and agriculture. There is no
doubt that the research institutes
have a crucial part to play in the
economic development of Nigeria.
Potentially these institutes have a
great deal to offer the country in
general and industry and agriculture
in particular. However, this potential
has not been fully realised in
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pany. I have the opportunity of
visiting our universities and research
institutes and this year in particular. I
have taken the opportunity to visit
departments of science and
engineering in a number of our
universities and I have also visited
some of the research institutes as
well. My own impression is that
Nigeria is not short of his quality.
creative and inventive scientists. The
productivity of these scientists.
however, could be enhanced by
improved management and
improved targetting of the research
programmes in universities and in
the institutes. It is also my
impression that Nigeria is not short
of scientific equipment The problem
is that most of the scientific equip­
ment which I have seen in univer­
sities and in research institutes are
not properly maintained and
therefore do not function

The first priority is to get the
existing equipment working before
buying any new equipment The
equipment in our universities and
research institutes while it may not
be the latest and most sophisticated
of its kind, is normally quite
adequate for its purpose. Nigeria, in
my view, does not need any more
research institutes. What it needs to
do is to get its existing research
institutes to work more efficiently I
and on more relevant projects. I

Nigeria needs development rather
than long term research. It needs to
harness existing knowledge to
tackle Nigeria's current practical
problems.

As a professional manager. I can
fell you that what we require in our
national scientific and technological
development programme is better
management so that we can utilise
our resources more effectively and
produce more relevant results.
There is no doubt that both the
agricultural and industrial sectors
need the universities and research
institutes for higher productivity and
competitiveness in their various
operations. At the same time, the
research institutes need the agricul­
tural and industrial sectors to

boards of the institute to psearch
input into the directions o jnSti.
Programmes carried out by |(J
tu|es. Individual institutes c
move to provide serv,<*S their

'ndustry and agriculture (or
region and could charge
such services. There are opp
*'es for industrial and agnc
enterprises to engage m l°'n .
fects with the institutes which cou
involve the secondment of ins '
staff to these enterprises an
the secondment of managers
these enterprises to the institu
assist them with their management

Problems. ,.The scope lor mutually beneficial
collaboration between the institutes,
industry and agriculture is deary
very wide. What is now required is a
mechanism for moving forward.
would like to suggest that forum
should be established consisting of
eminent scientists and leading
mdustrialists to advise the Ministry of
Science and Technology on how
best to unlock the potential of the
research institutes and improve the
collaboration between the institutes.
industry and agriculture. The
problems of end users of research
results could be fully discussed and
solutions proferred. This will ensure
that the programmes of our
research institutes have inputs from
end users and thus enhance their
relevance to society. The activities of
our research institutes cannot thrive
on a vacuum. Research findings
have to be utilised to create goods
and services for a better quality of
life for all our citizens. Mutual
interation would benefit both the
research institutes and industry.

In general, the same comments
which I have applied to the research
institutes can also be applied to the
science and engineering faculties <n
our universities. There Is scope for
industry to establish relationships
with university departments to
provide relevant industrial projects i
and also industrial experience for <
students and departments. ,

In my capacity as chief executive r
of Nigeria's largest private com-

...oututes is notcnective and many potential1 users are unaware of thetechnologi-
I cal capability whtch is on offer from
1 the institutes. On the-other hand, the
I intitules often have difficulties in
1 ensuring that their resources are
I deployed on carefully defined and
I targeted programmes which are
I relevant to the real needs of industry
I and agriculture and which are there-
I lore likely to produce real benefits
I for the nation. The reason for this is
I of course that end-users in industry
I and agriculture have not been
I successful communicating their
I needs to the programme manage-
I ment in the research institutes.
I While the institutes have certainly
I a lot to offer industry, I firmly believe
1 that industry has much to offer the
l institutes also. There is no doubt that
I Nigeria is fortunate in having so
I many high calibre scientists and
1 technologists working in our
1 research institutes. It is my opinion
I also that, although the institutes are
I not over-equipped, they do in gene-
1 ral have sufficient instrumentation
1 and equipment to enable them to
1 fulfil their main missions although I
| have no doubt that there are cases
I where more or better equipment or
I instrumentation would enhance their
I research capability. The main
I problem seems to be that the quality
I of management in the research instv
| tutes could be improved and instru­

mentation in the institutes is either
under-utilised or is 'not in fact
working. Skilled management is a
resource which is available in >ndus_®y and it may be that while he

research institutes are assslingnTustry in solving its technic*

problems. coiiabo-
What is required is jse

ration T^uXsm industry and
tutes and end-users need for
XSS.Send-usersont- 
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improve their management
capabilities Mutual interaction and
in fact a partnership in technological
development would benefit univer­
sities. research institutes, industry.
agriculture and the nation as a
whole.

I would just like to say a few words
about the evolution of the new
information technologies and their
relevance to our country's develop­
ment. It is said that nine out of ten of
the scientists and technologists that
have ever lived are living and
working today. Over the last fifty
years there has been explosion of
scientific and technical knowledge
This treasure house of knowledge is
contained in the scientific papers
which are printed in the twenty
or thirty thousand scientific and
technical journals which are
published in the world today and
this mass of technical knowledge
grows daily in size and value The
key to unlocking this treasure trove
of useful knowledge lies in the skillful
use of information technology In a
number of centres, mostly in Europe
and the United States, there are
computer database services which
contain abstracts of scientific and
technical papers. With modern
telecommunications, scientists at
terminals anywhere in the world can
retnve from these databases those
abstracts which are relevant to the
subject m which they are interested
by dialing into the centres and using
sophisticated computer searching
software In this way, scientists and
technologists can keep abreast of
what is going on at the frontiers of
their subjects and avoid reinventing
the wheel We need to make more
use of this kind of technology in
Nigeria

As far as the wider appl'cation of
the computers is concerned, here
we have a case where the latest
technology is in fact the most appro­
priate technology for a country like
ours Nigeria would do well to
bypass the mainframes and mini­
computers and go straight to
personal/micro computer techno­
logy which is simple to operate, 

simpler to maintain and quite power­
ful enough for the vast majority of
applications. There is a further bene­
fit I know from my own company's
experience that the pace of techno­
logical development in the personal
computer field is such that the prices
of these computers have actually
fallen faster than the value of the
naira over the last year. It cost my
company less in naira to buy an IBM
Personal Computer in 1987 than it
did in 1986. Not many imports have
gone down in price during that
period

Reliable telecommunications
system is essential for the develop­
ment of information technology. The
presence of reliable telecommunica­
tions system would assist Nigeria to
use external databases to ensure
that Nigerian science is kept up to
date with the state of the art in each
scientific and technological area
and to avoid replicating work which
has been done elsewhere In addi­
tion, simple database technology is
available which could be applied in
our own laboratories Unfortunately
we do not yet have reliable tele­
communications system here in
Nigeria I am constantly frustrated
being unable to make a simple call
from my office in Lagos Island to our
divisions in Apapa

It is actually easier for my Asso­
ciates in London to communicate
with Calabar via the Cameroun
Republic than it is for me to contact
Calabar from Lagos and if I want to
send a message to one of my Asso­
ciates in the Republic of Benin, it is
easier to send it via London. This is
hardly a satisfactory environment for
an international business to operate
in. The difficulties in attempting to
connect computer terminals in this
country with computer databases in
others are almost insuperable given
the present performance of our
telecommunications systems. An
efficient and reliable telecommuni­
cations system is as vital for the
development of a modern nation as
a good road in rail system We must
as a matter of urgent national priority
seek to significantly improve the 

quality and reliability of both our
internal and external telecommuni­
cations infrastructure.

Having touched on the potentia
for information technology to enable
us to tap into scientific and techmea
knowledge available elsewhere ir
the world. I would like to go a bit
further now and talk about techno­
logy transfer in a wider context.

I am fully convinced of the vital
importance of developing our own
Nigerian R & D Centres of Ex­
cellence and our own Nigerian
scientists and technologists. In addi­
tion. however. I would like to point
out that the input of world wide
science and technology and of high
quality scientists and technologists
from abroad can only enrich our
own Nigerian technological base.
No country can be a technological
island.

Technology has a worldwide
application and any country that
talks of national self-sufficiency in
technology would be nonsensical as
it would imply the use of scarce
resources to reinvent what had
already been invented elsewhere in
the world Research done here in
Nigeria must not repeat the
research that has been done else­
where It is not profitable for us to
reinvent the wheel What I am really
saying here is that Nigeria needs to
collaborate with other friendly
countries in the business of techno­
logy transfer. One has only got to
look at developments elsewhere in
the world to see that it is becoming
increasingly necessary for countries
to collaborate in the development of
technology Even the super-powers
find it necessary to collaborate with
other nations in technological
developments

Take for example, possibly the
most advanced military
development currently being resear­
ched—America's so-called Strategic
Defence Initiative. Here the Ameri­
cans have already signed techno­
logy transfer agreements with West
Germany and they are currently
seeking to acquire Japanese know-
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reflected in the sheer size of Uni­
lever's international research
structure. Unilever's three European
laboratories. Colworth and Port Sun­
light m the United Kingdom and
Vlaardingen in the Netherlands
employ more than 3.500 staff. A
similar number is employed
throughout the rest of Unilever in
two smaller laboratories in India and
the United States and also in other
company development laboratories
in over 40 countries. Because
Unilever deals with a great variety of
products and processes, ranging
from its long established businesses
m foods, detergents, personal
products, chemicals, animal feeds
to new ventures such as medical
diagnostics and fish farming, the
scope of its research is wide. Never­
theless. despite this diversity there is
also a certain unity for most of Uni­
lever's products; and the processes
are based on three broad areas of
expertise:
— physics and chemistry which

provide the foundation for such
traditional Unilever products as
detergents, margarines and other
foods;

— manufacturing technology which
encompasses all aspects of
factory production:

— bio-technology, the application of
biological organisms, systems or
processes to manufacturing
industry
By having Unilever as its Techni­

cal Partner. UAC of Nigeria is able to
tap into the whole of Unilever's
technological base. It therefore has
access to a range and depth of
technology, at a reasonable price.
which no single company in a single
country could ever hope to provide
or own for itself. When UAC of
Nigeria receives technology from
Unilever as part of. its business
investments, it can benefit from
continuing access to the latest
developments through the ideas.
advice, information, people and
expertise which flow regularly from
Unilever's technological clearing
house to Unilever subsidiaries and

d techr"11'
out-of-date processes aP ewhen
Ques. It is necessary to er fpe
receiving technology e that
mechanisms are there to en
receiving countries can be |atest
continuing access to t |£jeas,
developments through * and
advice, information. p®dpcountry
expertise flowing from t n |S
or indeed the organisation (hiS
the source of the technology- n£J
is not done, investment m ate
logy will undesirably. get out 0 and

I can perhaps lllus,rai® that I
exemplify the sort of pnncip
have been talking about byre n
to the relationship which my
company. UAC of Nigeria, has
■ts mam Technical Partner. Uni
PLC m London Unilever
well as being our Technical a
owns .a 40% minority sharehoio1 y
in UAC of Nigeria throug '
subsidiary UAC Limited As t
largest company m Nigeria and w*
its very wide spread of mdus n
•nterests. UAC needs a technics
Partner who has technologies
capability in a wide variety o
industries. Unilever is the world s
largest producer of consumer
Qoods It employs around 300,00
People, manufactures m 75
countries and exports to more than
100 countries As well as consumer
Qoods. Unilever has a significant
interests in agri-business, planta­
tions, chemicals, paper plastics and
packaging and also the many
diverse industrial ventures and
merchandising operations of UAC
Limited (London), one of its largest
companies.

The importance which Unilever
attaches to science and technology
can be very clearly seen in financial
terms. Unilever commits more than
two hundred million pounds per
annum to research and develop­
ment, half of which is spent by its
Research & Engineering Division in
its major research laboratories and
the other half by individual operating
companies in their own develop­
ment laboratories. The importance
of science and technology is also
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associated companies such as our­
selves. The international nature of
Unilever's business is a crucial
factor in this process, much of its
store of know-how is derived from
the fact that, every day, millions of
consumers around the world are
putting its products and technolo­
gies to the test. Some 4000 research
and technical reports are produced
and collected centrally in Unilever
each year and are available to
companies which are associated
with the group. This highly disci­
plined system ensures that
companies get what they need and
in addition, that the substance of all
these reports is added to Unilever's
central databank of technology
available to companies as new
needs arise.

Obviously Unilever has to charge
for the technology it provides.
because cost of developing new
methods and processes is very high
and there are risks attached to inno­
vation. However, multi-national
company like Unilever offers to
companies like UAC of Nigeria the
most cost effective way of obtaining
technology: all users worldwide can
share in the cost, which makes it
much cheaper than recreating the
same technology in many different
countries. The risks too are mini­
mised, by Unilever's experience of
similar operations in other countries.

As far as general services and
back up are concerned. Unilever is
able to provide a full range of
support activities such as technical,
engineering safety, productivity.
financial, data processing, environ­
mental protection, personnel.
training, legal and marketing
services which enable its companies
to meet the opportunities and
problems of the particular environ­
ment in which they operate The
methods of charging for these
services are negotiated between
Unilever and the appropriate
companies with the approval of
government authorities of the
country concerned when this is
required As with technology, these 

services are planned and provided
on an international basis. This
enables substantial economies of
scale to be achieved and put at a
disposal of all countries (expertise
that might not otherwise be
accessible to them.)

The extent to which companies
draw on central services can vary
from year to year but the resources
and services must be continuously
available so that companies can
have access to them whenever the
need arises. The system works very
much to the advantage of develop­
ing countries in particular because
the level of expertise and know-how
maintained in Unilever is very high
and a major part of the cost is
inevitably borne by the companies
in the industrialised countries, yet
their expertise can be made
available to companies in the third
world as and when they need it.

Unilever continues to add to its
range of technological skills. Its
expertise in the processing, preser­
vation and distribution of oils and
fats and other food products is
already well known and for some
years now, it has also been making
exciting advances in agricultural
technology and bio-technology. All
of these skills can be applied to the
problems of improving the diet and
meeting the growing food require­
ments of the world's population. For
example, in countries such as our
own. much food is wasted between
the time it leaves the producer and
its receipt by the consumer.
Unilever's experience in the efficient
transfer of its produce from A to B
can play a large part in helping to
reduce this wastage, as well as the
application of its tried and tested
food technology and preservation
techniques such as dehydration.
freezing and appropriate packag­
ing

A remarkable example of how
Unilever technology can help boost
food production is to be found in the
use of tissue culture techniques to
speed up plant breeding This is a
type of technology that could well 

be of interest to us here in Nigeri-

Basic research into improvini
yields, carried out by the company
Colworth Laboratory in England, la
to a breakthrough in the cloning c
the oil palm. This involves
technique whereby a piece of tissir
cut from the roots of a selectee
hardy and high yielding parent tre
can be regenerated into man
thousands of young palm trees. A.
possess qualities identical with thos«
of their parent. Yields are likely to b«
improved by up to 30% and i
should also be possible to clone
palms with other desirable charac
teristics such as oil with a particula
composition or exceptiona
resistance to disease. More thar
thirty different palm clones have
been produced and over 200,00C
individual plants are now
established in Asia, Africa and South
America involving trials in eleven
countries. The search for desirable
palms to clone continues and
Colworth is also trying to identify
other crops to propagate by tissue
culture. The coconut palm for
example is a promising candidate
for the tropics. Eventually, it should
be possible to combine plant
cloning with genetic engineering to
produce crops that are perfectly
suited to the soils and weather con­
ditions of the place where they are
grown and, m the case of oil palms,
it would be highly convenient to alter
the oil's composition to fit its inten­
ded use. obviating the need for
costly chemical or enzyme process­
ing.

As you can imagine, the implica­
tions of this kind of technology for
Nigeria with our national drive to
become self-sufficient in agricultural
produce and with our enormous,
relatively untapped, oil palm
resources are very considerable
and UAC of Nigeria together with
our associates, Lever Brothers
(Nigeria) Limited and Pamol
(Nigeria) Limited are currently
discussing with the government of
Cross River State the possibility of
acquiring an existing plantation

MANAGEMENT IN NIGERIA JULY/AUGUST, 1987 4'



AO MANAGEMENT IN NIGERIA JULY/AUGUST. 1987

our overseas partners have
provided in enabling these contri­
butions to be made. The next
question I would like to ask is: What
is the role of government in all this?
How can government collaborate
with Nigerian companies and their
foreign partners to the benefit of
everyone? Well, the role of govern­
ment, I would respectfully suggest,
is to create an enabling environ­
ment in which the other two partners
are encouraged and enabled to
make an effective contribution.

Creating an enabling environment
not only means creating an environ­
ment in which Nigerian industry
contributes to the national well­
being. It also means creating an
environment which will enable our
overseas technical partners to make
their contributions also. I have talked
about the benefits of technology
transfer and collaborations with
overseas technical partners but
there is, of course, a price to pay for
technology transfer. Technology
has to be paid for. We can only
receive technology if we pay for it
either in the form of royalty
payments, purchase of equipment
or service fees of one kind or
another or if the partner is a share­
holder in dividends. One of my
concerns at the moment is the
serious danger of losing out
because it will be unable to obtain
the technology which it needs
because of the present restrictive
legislation which makes it very
difficult for Nigerian companies to
adequately reimburse overseas
technical partners for the techno­
logy which we receive.

Take tax for example. With
corporate tax at 40% and dividend
payments limited to 5O°/o profit after
tax, a company can distribute as
dividends a maximum of 30% of its
before tax profits and, after with­
holding tax, investors will receive in
total a maximum of 27% of that
company’s profit before tax. Under
NEPD regulations, the maximum
foreign shareholding permitted in
companies covered by schedule 2
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ing countries at comparatively little
/ cost and with them, an the asso.
/crated advantages-efficient pro­
duction. employment, low prices for

/ the consumer and improved living
/ standards. We must ensure of
I course that the technology trans-
/ ferred is not too sophisticated or
/ inappropriate for our needs. The

most appropriate ,echP°l0?d work

which can be ma traints °f
successfully within the using
the receiving country
locally trained people-

In order to create
mdustries which the

requires, Nigeria w-
tial amounts of new
ment. new technologies
skills that are new t-
One of the best ways
this objective is to
foreign companies to
Nigeria and to enter es
ventures with Nigerian co P
so that we can set up> the new
industries which we need. s
nately Nigeria has over theJ
enacted legislation which ma
process very difficult an
unattractive especially to the fo P
partner. Over the last deca e
have been very successful in in
during measures to accelerate e
Nigenamsation of our economy.
would like to suggest, however, t a
the process of Nigerianisation is
now largely complete. In my own
company, for example, which is 60
per cent owned by Nigerian share­
holders, expatriates now account for
less than one half per cent of the
total staff employed and the
numbers continue to fall. I would
therefore suggest that we can now
afford to dismantle some of the
restrictions which have now outlived
their usefulness. We should change
the definition by which companies
which are 60 per cent owned by
Nigerians are regarded as wholly
foreign so as to encourage those
companies to form joint ventures
with foreign or Nigerian associates
so as to enter joint local sourcing
ventures and tap into new technolo­
gies as they move into areas whioh
are new to them. NEPD (The
Nigerian Enterprises Promotion
Decree) acts as a major barrier to
industrial developments of this kind.

There is little dispute about the
contribution which companies like
UACN have made to the Nigerian
economy and the assistance which 



is 40% and so the total dividends
paid to foreign shareholders of such
compan'es are therefore limited to
10.8% of >otal pre-tax profits. It
follows that :f a company here in
Nigeria which has the maximum
40% shareholding which is
permitted under NEPD schedule 2
regulations makes ±41 m profit
before tax, then a maximum of
*4108,000 will be received by the
foreign shareholders and that, at
today's rate of exchange, translates
into less than £20,000. While *41 m
profit is a sizeable amount here in
■Nigeria. £20,000 is a negligible
return for a foreign investor in the
UK. Even the largest companies in
Nigeria, even UACN, cannot
provide anything other than
negligible returns for their foreign
shareholders. Given this state of
affairs, it is difficult to see how we
can attract more foreign investment
to this country It is also proving
impossible to adequately
recompense foreign technical
partners through service fees for the
technical services which they
provide. The same thing applies to
the use of consultants and the
purchase of royalties and patents In
fact, it is becoming increasingly
difficult for Nigerian companies to
acquire the technology which the
country needs from abroad

An NOIP (Nigeria Office of
Industrial Property) Service Fee
Agreement based on naira earn­
ings which looked attractive when
the naira was worth a little under £1
looks quite different to the offshore
partner when the naira is worth
one-sixth of a pound. We need to
remove taxes (such as with-holding
tax) which discriminate against
investors if we are going to have
any chance of attracting increased
foreign investment. We also need
to liberalise the present very
restrictive procedures by which
companies can only pay for
technology under stringent
conditions which have to be agreed
with NOIP. In my view, companies
should be able to purchase the
foreign exchange which they need 

to acquire and maintain technology
under SFEM in the same way as
they purchase imports.

In addition, there are. of course.
non-fiscal barriers to foreign invest­
ment. These investment disincentive
include the restrictions imposed by
NEPD, and the present unduly tight
regulations not only on the number
of expatriates which a company
may employ but also on the
positions m which they may be
employed It is also becoming
increasingly difficult to attract high
quality expatriates to this country.
which we require to transfer the
technology which foreign
investment will bring us and which
we will need to reduce the present
disincentives While these barriers
are non-fiscal. this, nevertheless,
represents serious obstacles to
foreign investment

Like all collaborations, this colla­
boration between Nigerian govern­
ment and industry on the one hand.
the overseas technical partners
on the other, requires a spirit of give-
and-take by all parties involved The
Nigerian company is expected to
contribute to the national well-being
but the government needs to create
an environment which will provide
incentives and remove obstacles to
companies doing this The offshore
technical partner is expected to
provide technical assistance to the
Nigerian company to enable it to
achieve its aims but it will expect
payment in terms of service fees, ro­
yalties and. if it is a shareholder, divi­
dends It is of course, very important
that government does not create
obstacles in the way of these
payments: otherwise, the incentive
and indeed the financial means for
the overseas technical partners to
make their contributions will be non­
existent The benefits of understand­
ing each other's expectations and
problems and of effective collabora­
tion between the three parties
cannot be over-emphasized I am 

confident that this government
understands the needs of business
and is responsive to the require­
ments of responsible business
organisations.

I think this brings me back to the
main theme of my address to you
today I have talked about the need
for a mutually beneficial interaction
between universities, research
institutes and private industry. I have
also talked about the need for
Nigerian companies, overseas
technical partners and the Nigerian
government to collaborate in
technology transfer. The essential
ingredient for success here is that
government should create the right
enabling environment and provide
the incentives to enable these
various resources to work together
in partnership towards the techno­
logical development of our nation.
We are a fortunate nation, rich in
human and natural resources If
harnessed properly, our natural
resources are quite considerable

In concluding, I want to
reiterate that, we do not lack the
scientists and technologists- or the
scientific facilities to unlock the
potential of our natural resources.
The future potential is immense. If
only we can
(') do again in agriculture what

was once done well.
I'd) enjoy the advantages of

moderate if not super-wealth
from oil. and

(iii) create the right enabling
environment to provide the
incentives for our scientists
and technologists to work in
partnership in technological
development with local
companies, international
companies, scientists and
technologists overseas.

then we will indeed be powerfully
paced in the future and our children
will enjoy their full share of a rich
harvest.

Thank you very much

Chief E. A. O. Shonekan, FNIM, is Chairman/Managing
Director of UA C of Nigeria Limited
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NIGERIA INSTITUTE OF MANAGEMENT
DIPLOMA IN MANAGEMENT

(APPLICATION FOR ADMISSION
-1987 SESSION)

Applications are invited from suitably qualified candidates for admission into the NIM
Diploma in Management Programme.

The Programme isintended for:
(i) Managers and Supervisors in business, industry and administrative organisations who

have not had.the benefit of formal management education; and
(ii) Those whose jobs do not permit regular attendance at formal education courses.

METHOD OF APPLICATION
Application forms are obtainable from the office of the Director-General, Nigerian Institute

of Management, Plot 22, Idowu Taylor Street, Victoria Island, Lagos at the following rate:
Application form #25.00
Prospectus #10.00
Student Registration #50.00

Payment can be made in Cash or Certified Bank Draft. Postal/Money Orders are not
acceptable.

ENTRY REQUIREMENTS:
Admission to the NIM Diploma Programme is open to:

(a) Degree or Diploma holders from recognised Institutions;
(b) Persons with a minimum of five (5) Credits in GCE O/Level papers including English

Language, with three years post-qualification experience.

SUBMISSION OF APPLICATION FORMS
Completed application forms should be returned to:

THE DIRECTOR-GENERAL
NIGERIAN INSTITUTE OF MANAGEMENT
PLOT PC 22, IDOWU TAYLOR STREET
VICTORIA ISLAND
P.O. BOX 2557, LAGOS.



NIM Services

• Executive Selection — Local and
International

• Conferences, notably the Annual
National Management Conferences.

• Seminars, Lectures, etc.

• Management Library

• Publications, notably:

"Management in Nigeria"
"Nigerian/Expatriate Management
Relations"

"Prevention of Fraud"

"Business Taxes in Nigeria"

"Indigenisation and Management
Development in Nigeria"
"What Motivates the Nigerian
Manager"

• Professional Grading of Managers

• Management Film Rentals

• Management Contests and Prizes

• Management Consultancy

• Management Training

NIM Public •
|Now AvallabT”

Report on q.
Collection Pr Vey of Credit and Debt
Price: #5 6(^Ctices in Nigeria

Report on Survey of Job Evaiuatl0n
Practices in Some Nigerian
Organisations
Price: N5.60

Production Management'.
A book of readings
Edited by.
B. A. Adebayo

. &
K. A. Ibraheem
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Sub-Theme Paper!

MANAGEMENT OF HUMAN RESOURCES
-TO AVERT MASSIVE UNEMPLOYMENT

By
Major-General Ike Nwachukwu

IT gives me great honour and plea-
' sure to be amongst you this after

noon to present a paper at your
Institute’s 25th Annual National
Management Conference Govern­
ment is aware of the greet role your
organization has been playing in the
area of enhancing high level of
management performance in the
economy

I have been invited to address
you on a topic which is dear to the
present Administration. That is:
Management of Human Resources
to Avert Massive Unemployment.

Nigeria is faced with the socio­
economic problem of massive
unemployment To map out
strategies for tackling such a
problem effectively becomes the
challenge of our time.

Therefore the demand for a
thorough analysis leading to mean­
ingful solutions to this suppressive
problem could not have-come at a
better time. I sincerely thank the
Nigerian Institute of Management
for this admirable show of concern
for the sufferings to. the general
populace—particularly the unemp­
loyed graduates and school leavers.

My presentation will be as follows:
First, I shall attempt to define unem­
ployment. Second, we shall look at
causal factors. Third, we shall look
at those affected by unemployment
and its consequences on their lives
Fourth, we shall look at the myth
and realities of unemployment in

Nigeria. Fifth, we shall look at the
role of various past governments in
tackling the problem of unemploy­
ment. The major portion of this
paper will focus on the contem­
porary Government action in this
area. I do this in the strong belief
that participants will seize the oppor­
tunity to make necessary inputs that
will assist Government effort in all its
ramifications

The last portion of the paper will
attempt to suggest some innovative
ideas in the area of human resource
utilization
DEFINITION OF UN­
EMPLOYMENT

ACCORDING to Richard Lester
"Unemployment is the diffe­

rence between the supply and
demand for labour at the prevailing
wages". An unemployed person is
therefore one who is willing to work
at a wage currently being paid to
other individuals with same educa­
tional qualification and experiences
(if any), but finds no job available.

Since the end of the civil war,
unemployment has been a serious
economic problem in Nigeria. The
rate of job growth has slowed down
while industrial and occupational
shifts m employment have been
accelerating. The result has been a
general increase in joblessness
(surplus labour), with a marked
expansion in the number of long­
term unemployed—those out of
work half a year or more.

Unemployment means wasted
human resources. It holds
production below capacity and
reduces the buying power of
workers. The role of different causal
factors in explaining our widespread
and persistent joblessness may be
in dispute but in the context of
politico-economic systems for men's
minds and loyalties, unemployment
has become an important indicator
for measuring success or failure.

CAUSAL FACTORS
Now, let us examine some of the

major causes of unemployment.
The specific causes of unemploy­
ment are many and complex.
Unemployment may be caused by
decelerating business cycle, tech­
nological change, product or inter­
national competition, bad and
restrictive economic policies; bad
labour and trade union policies and
a hundred other conceivable
factors. Various explanations may
be offered for the high rates of
unemployment especially in our
society. Most of them can be
grouped under two general
headings:
(a) A deficiency in aggregate

demand of goods and
services.

(b) Enhanced difficulties of adjust­
ment to change. That is, the
difficulties of adjustment may
have increased because
changing technology in
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The relative emphasis one places
on these explanations has important
implications for public policy. A
strong advocate of the thesis of
'inadequate demand' would
emphasize measures to raise
consumption, business, and
government spending by such
means as low interest—rate policy,
monetary expansion, tax reduction
et cetera. On the other hand those
who place considerable rites on
greater adjustment difficulties would
press for such measures as early j
warning and preparation for major
technological changes, increased
training and vocational guidance.
Furthermore, the thesis of
“Deficiency in aggregate demand"
also finds support in unemployment
statistics. They show that the rise in
joblessness has been widespread
affecting almost all industries and
occupations in roughly the same
proportions. The high rate of
unemployment (and especially long­
term unemployment) among our
youth and unskilled workers is
characteristic of recession period
such as being experienced
contemporarily.

THE AFFECTED GROUPS

NORMALLY in periods of high
unemployment such as we are

experiencing, the incidence is
especially so among the youth and
the unskilled. Some of the reasons
for the relatively high incidence of
unemployment among the youth
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them are new entrants into the
labour force. They are largely
unskilled, inexperienced, and very
vulnerable to layoffs. The Second
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ment. This gioup should be of great
concern to the society because.
having been exposed to a high level
of education they have Jjreat_

aspirations which cou wb®n
frustration and aggreSS1 (uifilled
their expectations remain jety for
They begin to detest the -j-pey
its inability to absorb angerouS'
become volatile and n wh°

The third group is 'N° would
because of male domina g^en
not appear to have be with
equal opportunity, to comp levels-
their male counterparts a ^e-
The fourth group constitute peen
bodied people who habenthey
forced to retire at an age ' botion
can still make valuable co tpe
to society. The final 9r° P piscri- s

i handicapped who are o tneir ,
1 mmated against because

physical handicap. nG|CAL
THE S0C10-PSYCH0L ^£Nt
IMPACT OF UNEMPLOY

IT is important to note |Ofr»c
> groups not only suffe p|Oy-
deprivations because or gocio-
ment. they are also v,ctirnsNot only
psychological problems. actlVe
does it involve wastage s0Ciai
human resources, it is a,s0 and
stigma which encourag ocia|
fosters all sorts o' enlje
behaviours ranging from 1 jrneS
delinquency to hard core ttie
Unemployment could ma and

I unemployed lose their p y -ng '
i mental balance thereby and

them their self respect. mteg q(
human dignity. It leads to a Miration
stupor, hopelessness and trus
which culminate into ^Employ­
thoughts and behaviour. Pjnd

ment leads to idleness o
which >ss®dtobethe“devrtswo

shop”. Unemployment g
hatred of the unemployed
society. Moreover. unerap'Emily
■destroys the very fabric o f th ' Y
which is the basic unit of the s
In brief, unemployment has
adverse consequences.
dehumanizes.

N igeria.____________________ ■

aNd reality OF UN-
mYTR ,mfNT in NIGERIA

of statistical informa-1
^ created the problem of

I tion^n of unemployment in the
quali”cat,° However, some data
country J oWained from periodic
a°ailabl! roe samples which are
tabodt (orc® noted by the National
usually c°nBoard According to that]

ManP°^e report for June and
Board s „6 urban unemploy
SepternDer n me country were 11 /<>
□ otPS in© ----
h’Eoo/o respectively'.....---------------
and w 4io/o.

• "Coyed
J ernpnrtary s-

lively- Edary education are 8.1% I
oost second® y n and rural
and 1-3O/O Evely Majority °’ ’T

areas resp® loyed which accounts
urban unempioy 25 years of
for T31%Eosaytbatoneofthe
age- Suf^ J unemployment m
core pr° ’ he inability or failure of
N'9ena ® growth to 9enera‘
economic { opportun-
adequal® development plans E
ties Eady develop wth and not

> sought to EEuse It was felt that
employ^ essary for rapid
what development was the
economic e increase in out-
maximum posset,vny So. wage

put-high P arded as a by-1
employ^'development and the
product o blem was not per-1
employmeh P unemployment]

ceived m inadequate supply of
but m terms consequence ]

appr°P ohenomenon therefore.
of th ? ntn not having employ-
culminated int development!
ment-oriented ernploy.
programmes neit contnbutory
ment targets _ of unemploy-
factor to the big fast growth ]

ment in Nigen This growth I
rate of the labou increase ml
rate is the pradKt« to be grow-

. populationwhich te 0< 30/0 per
' ing at theSbar^u'r population was[

annum. So om J2-L—————
MANAGEMENT IN NIGERIA JULWAUGUST. 190

50



estimated to be ninety-eight million
in 1985. New entrants are injected
into the labour force every year
arising from expansions in primary,
secondary and post secondary
institutions. This constant injection
obviously boosts and enlarges the
size of the labour force. The implica­
tions of this is that more people enter
the labour force than the number of
people who leave it either through
retirement or other factors.

The other problem associated
with unemployment is that posed by
what might be termed "education
explosion". This arises from the
policy to offer education to every
citizen in order to enhance the
citizens intellectual and working
capabilities. Mind you, education is
said to be an index to social mobi­
lity. It is however, unfortunate that
education which should lead to
improved opportunities for jobs has
not realised this objective because
of its faulty system. Emphasis has
not been placed on skills acquisition
which -ipso facto enhances the
prospects of gainful employment to
school leavers. So for now. our
school leavers are not equipped to
obtain gainful employment. Neither
can they set up on their own as self-
employed

Finally, our economic systems
has its own contribution to the level
of unemployment Nigeria is a free
enterprise economy. Entrepreneurs
decide on what goods and services
to produce where and when, by
whom and what quality. This deci­
sion by the entrepreneurs has far-
reaching implications on employ­
ment because of the skill distribu­
tion Since the entrepreneur is
almost only interested in profit
making, he hires only and nothing
but only the skills he requires. He of
necessity should not care whatever
happens to the pool of the unemp­
loyed in the society, if he
approaches his decision on job
creation strictly on need. Extra
labour for him should be a factor for
optimization of productivity. Not
charity. However Nigerian entre­

leavers, some State Governments
introduced farm settlements and
school leavers' farms. All these
efforts were geared to finding
employment for the youth.

Before the civil war. unemploy­
ment was not a feature on the part of
graduates of universities and
ploytechnics since jobs were readily
available for them. But soon after
the war, unemployment on the part
of graduates crept in and in a bid to
tackle this problem, the Ministry of
Labour created the Professional and
Executive Registry where graduates
register with their particulars which
are subsequently passed to major
employers of Labour with a view to
placing them in employment. These
particulars are also made available
to the Expartriate Quota Board to
ensure that non-Nigenans are not
allowed into the country to take up
jobs for which Nigerians are
qualified and well suited.

This situation was further aggra­
vated by the increase in the number
of Universities and other post
secondary institutions which turn out
graduates annually in great
numbers. Added to this was the
liberal policy of some State Govern­
ments which introduced free
education at all levels.

Unfortunately, this ugly situation
was further compounded by the
recent recession in both the
Nigerian and world economies
leading to mass retrenchment of
workers in the private sector and
retirement exercises in the public
sector. This state of affairs has
precipitated a very high level of
unemployment which has been
officially put at three million, that is,
eight per cent of the actual labour
force.

It is in the recognition of the faulty
assumptions that characterised the
previous policies with their attendant
consequencies. that the present
government has decided to come
up with something different—correc­
tive measures which some people
consider revolutionary.

This paper will now examine this

preneurs have not always adopted
this obvious stance.

. GOVERNMENT ROLE—THE
PAST

Employment creation and its
substance is not easy. It

requires concerted effort of both
government (public organisations
and the private sector (formal and
informal). Government must be
seen to have a lot of problems to
handle and so should not be looked
up to as father Christmas. However.
successive administrations right
from the end of the Second World
War in one way or the other had
looked into the issue of unemploy­
ment.

Past government endeavours to
tackle the problem of unemploy­
ment started in 1946 by the esta­
blishment of labour exchanges
which were critical sections of the
Ministry of Labour. The Labour
Echanges (which are extant) served
as contact points between the job
seekers and prospective employers.

It is worthy of note that the first
problem the Labour Exchanges
tackled was the resettlement of the
demobilized soldiers at the end of
the Second World War.

Between 1950—1960, the Minis­
try of Labour embarked upon the
interview of secondary school
leavers for available jobs. This
exercise was done in the last year at
school Apart from the inter­
views. they were apprised of
prospects in various careers and
vocations It was believed that some
measures of labour stability would
be achieved since the choice of any
job by the school leavers was based
upon their interests and inclinations.

By 1965. the situation had
changed, quite a lot of school
leavers were turned out to the extent
that supply of labour was far in
excess of the demand for same.
This state of affairs discouraged the
Ministry from further interviews of
school leavers as this would lead to
frustration. This was the period
when, in an attempt to reduce
unemployment among school 

MANAGEMENT IN NIGERIA JULY/AUGUST. 1987 51



(f)

(b)
Pro-

(c)
and

(d)
and

(a)

(b)

(c)

foster and
conditions
for the

completed their training ,0
return to their Local Govern*
ment Areas and set up their
own businesses and thereby
decongest .the urban centres
while encouraging industrial
and commercial activities m
their Local Government Areas.
T° promote.
encourage
necessary
development of a technology
conscious society.

rainees in this scheme are
ached to Government owned

institutions such as the Nigerian Rail-
way Corporation. Nigerian Ports
authority, NNPC. et cetera, private
companies such as UAC. SCOA.

et cetera which have adequate
ra|nmg facilities and to private

master-craftsmen m the informal
sector for on-the-job training. The
mining is eighty per cent practical

end twenty per cent theoretical
h's scheme has taken off m

Lagos where 5.000 participants
ave been placed m different

training centres. It is hoped that
before the end of this month the
sc erne would have taken off in the
AhStates °f the federation including
^bU|a- Quantum to this effect has

een set and surely by the end of
e year 1987 about 50,000 trainees

Wl" c°me under this scheme. At the
expiration of the training, partici­
pants will receive loans in kind to set
UP their businesses either
•ndividually or in cooperatives
SPECIAL PUBLIC WORKS PRO­
GRAMME

"|"HIS programme is designed

To provide employment and
generate additional income to
the rural areas.
To build and maintain deve­
lopment of infrastructures such
as feeder/rural roads, water
system, planting of trees to
check desertification, irrigation
schemes et cetera.
To tram people in skills
relevant to rural development
activities in planning and

5=^^ting rural works using

7 hour mtensive techn|ques as
a to over reliance on
opposes
eqUiprr,ent*

Nationally. ea=h state
oper ent vvas authorized to
governr people comprising
employ 'gtes and 800 non gra-
200 graGraduates are on monthly
duates f^M200 while the others are
salarNsn per month. Payments are
paid#* through the Chief Labour
effected ' chafge of each State
Officer 1 ce t0 ensure that the
Labour u f r the purpose it was
money is useu
meant Special Public

H°Nprogramme is to provide
W°rk® rv relief and therefore, it is
terT1Nhnc measure while the partic-
anN ,n this programme look for
paPtS Pnt |ObS. For instance a
per'TaN Of agriculture can join the
9radU Drogramme while the youth

W join the National Open Appren­
ticeship Scheme

cmaLL scale industries and
GRADUATE EMPLOYMENT PRO-

^THE Objective of this programme

I ,s to assist both graduate and
non-graduates alike to establish
small scale industries or businesses
,n the areas of their competence
The industries to be set up by them
must be those that require local
sourcing of raw materials and
whose products must be in constant
demand by the society To opera-
t.onalize this programme, the
National Directorate of Employment
has set up a #*55 million Job Crea­
tion Guarantee Loan Scheme with
Commercial Banks. The fears of
banks about giving loans to pros­
pective entrepreneurs are allayed
by the guarrantee loan scheme
Furthermore, materials and equip­
ment of the loan beneficiaries will be
covered by insurance policies. By
so doing public money is protected.

At present about 1.000 applica­
tions have been received and the
modalities for granting loans have
been worked out with the Commer­
cial banks involved. The banks 

policy, particularly asrt^~T~
whole issue of mass unemniT he

contemporary GPoXent
MENTACTIONS °VErN-
UNDER the present governm
U policy which you am ent
with, what government hasH^"'^
check massive unemoim,™ done to
creation of the Natonfe'8"16

of Employment which has^N'6
fated four programmes V ,0?
purpose. These include: ,hls

(a) The National Youth Fm ,
™nt aad Vocational &
Development. s
Special Public Works
gramme.
Agricultural Programme

Gmrt lnduSlr'®S
Graduate Employment

THE NATIONAL YOUTH

UZtonaiopenXr''6' ,he

Scheme ,s specially dSTP

give vocational tram t0
secondary school leavers anr? J°
young people between th! d ° her
15 and 25 who have he apes of

' therefore are not easilvem5?"5 and
The training is such that ™ployab|e.
participants in th!slead

employment having acnm 1° Self
of their choice. The obiN^ Sk'"s
scheme are: e °b)ec"ve of the

(a) To impart technical and voca
fonal training to the youth
held school certificate or dmp
outs from secondary sch °P
as well as those who have na
been to secondary schools.

(b) To equip the youth with such
/ skllte as Wll( enable them to be
/ self-employed.
I (c) To provide a pool of low-level

■ trained human resources to
service the industrial and
commercial sections of the
economy.

^d) To provide alternative employ­
ment opportunities for the
youth so that they can form co­
operatives.

=l To encourage those who have
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however, will use their facilities to
strictly monitor those who obtain
loans under this scheme while loans
granted to people must be repaid
The scheme will be officially
launched on 1st June. 1987

The Agricultural Programme is
aimed at encouraging unemployed
agricultural graduates and other
persons with the aptitude for agricul­
ture to take to farming as a means of
promoting self employment This
programme is carne.d out in conjun­
ction with state governments who
are expected to provide participants
with land for this purpose. Under
this programme 100 farmers per
state will be provided with at least 5
hectres of land for cultivation.
Quantum for the take off of this
programme has been made and
officials of the Directorate have fina­
lized arrangements with some state
governments to ensure that land
made available are utilized this
cropping season Participants under
this scheme are to benefit from the
Job Creation Guarrantee Loan
Scheme

OTHEF1 GOVERNMENT MEA­
SURES
(a) Population Control

TO emure that the gams of creat­
ing jobs through self employ­

ment et cetera are not neutralized
by uncontrolled population gro.wth.
government is looking closely into
the issue of population control
Some international organizations
such as the United Nations and the
UNDP are working in collaboration
with government agencies on the
core area of family planning

(b) Check on Immigration
Again government has streng­

thened immigration activities to
ensure that only authorised aliens
are allowed into the country for the
purpose of taking up gainful
employment in Nigeria.
(c) Appeal to Employers of Labour

Here government through the
Ministry of Employment, Labour
and Productivity has made several
appeals to employers of labour to 

broaden their scope of operations.
This will make it possible for them to
take m more people from the labour
market.

Summarily, the creation of the
N DE is a moppmg-up system by the
Federal Military Government to
relieve the economy of the backlog
of unemployment and to give
impetus to the take off and suste­
nance of the 6—3—3—4 education
system. This system aims at shifting
emphasis from white collar jobs to
skills acquisition which precipitates
self realization and self employment.
Again one of the thrusts of self­
employment is that it creates multi­
plier effects and engenders further
employment With this government
effort, it is hoped that the problems
of unemployment, if not completely
solved, will at least, be reduced to
the barest minimum
TOWARDS INNOVATIVE UTILI­
ZATION OF HUMAN RESOUR­
CES
A LOT of wnte up abound in the
** area of management and the
utilization of human resources As
experienced managers. I am sure
you are all very much aware of most
modern management techniques
which foster, provide, enhance and
encourage proper, astute and effec­
tive use of human resources to
achieve our pre-determined objec­
tives It is a fact that the human
resource is the most important
resource but also useless if not
developed. In so far as this is true,
management should take into
constant consideration the quality of
life of its employees According to
Herricks. "Quality of working life is
the degree to which workers are
provided secur,ty. equity,
individuation and participation "
Security therefore is the work life
dimension relating to workers’
feelings about safety, health,
income, continuing employment
and future economic status and
well-being. Anxiety over physical
and economic conditions may
produce anger and hostility. Such
feelings become emotional barriers 

to self-development, learning and
involvement at work place.

Equity is the dimension of
workers' feelings concerning
fairness and equality of treatment
and conditions. When, for example,
workers perceive that they are paid
commensurate with their imputs to
the value of the product or services
produced, there is likely to be an
absence of resentment and other
negative emotions. Equable treat­
ment may lead to greater concern
for fairness in a variety of other work
settings, increased feelings of
responsibility and more incentive to
produce and to grow in capacity.
Individuation emphasizes worker
autonomy, learning and craftsman­
ship. Is the work interesting and
challenging? Does the work provide
for self-development, allow indivi­
dual discretion and elbow room?
Does the work stimulate pride and
workmanship? The worker with indi­
viduation frequently is a better
producer and has better physical
and psychological health Participa­
tion (or democracy) deals with
workers' perception of the degree to
which they are listened to, are
considered in decisions which
directly relate to their situations and
which affect their work. Participation
offers recognition, activeness,
responsibility and psychological
ownership or commitment. A lack of
participation offers passivity, and
feelings of helplessness and
unimportance. These four factors
are work situations which would
benefit the individual, his or her
work organisation and the Nigerian
society.

How much of these factors are in
your respective organisations in
terms of human resources utiliza­
tion? Again, think of the following:
(a) Is there constitutionalism in

your organisation? Under this,
think of the rights of workers.
Are these rights protected?
Does the Employer/Manager
respect privacy, tolerate
dissent and provide due
process in work-related
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dUCt'Y''y * (
incentives to increase Pr0 for ,
Employers and governmen t0
increase productivity i® ° fortper
have the resources to crea go(P
incentives tor the .Employe'3
the workers and the ®®y ^que
await the other to make tn
and nobody seems to be (10n
anything to help 'he S1 s(J(fers
Meanwhile the economy (pe
from very slow growth rate sOffCf.

1 people including the worker f(jf
What I believe should be gs to
both sides to make up their (0 •
explore all possible a'/en ht01Jgh 1
enhance our development
increased productivity. To a we"
require total sacrifice an . eying
coordinated time table lor ac
results. Leading the way kfOrce
regard should be the w Pe
whose will to survive sa° tivW
brought to bear on the Pt0 teed

i factors such that within the U hjgtl
time scale, Nigeria will recor a
increase in productivity. (wrty.
steady increase m Pt0 |o||ow 1
increased incentives shoe eby
to maintain the momentum
steadying the growl< Re­
economy and technologic®' on
lopment. If you ask me. wi nties
all Nigerians to order °® ^ctNlty/
as follows: Increased elpP-
Increased Technologica eS.

i ment and then increased Ince'

szx-x" ■

outwork. ™ must beManagement technique
such that ensures 'hat P (of
investments and mec f0
implementation are in ^ac
channel our human resouc«£■ £

lhe parth of Cst
ment of the Nation. You
encourage training, re urces
investment in huma e

marketable6 sk“ls and flexible

employment potentials.

improved human. —

m resources to I

i - . a dormant entity I
gconomically active labour

-N.M a-P°^oad^4

-d^d-X^
?oTa belibera'® ea °perhaps y°u 1
invest in t0 invest as

n0‘ moan.es but your orga-
individual compa personal I
nisations ^rcfagene-'fr;
,mpul ®an or2 m feast 5°/o o'y°ur I
ment to set aside at * National
annual PJ0^5 hat will be used for I
Research Fund'hat

investigating council of all l
agreed ^"J^vernment for the
companies and g country. You!

^^^^^^ifreliance and self-1

^Xnead10 me two major attn-I
s^ndeb^missiog ,rom our w° 1

d®E ^at ai<= i
Ob'® lead the way 'nl

sb°odn and women and!
NScin9 Thou'd N0T l00k UP°dl

p'°dh *n° nrthelirn,ted Or9an'SKdt
Y° pmr°en r lor employment but I
9° fte sed°u indeed propelled by I
P° motiYatedo contribute to th® I
a'® desire '° our society rather

■ ploprPentJat there are. Each!

bS^ '^ey61® ^ea"°n °’J0'35

„ J
MMlr preS,dX We aH d0 lrna9Kie\

Kiectrecen'n pe created >' wel
so01®C 0bs i and maintain all the I
uZdet°C0'Sach.nery and equip-
d^kend°'W a? What amount off
broker^ Niger.a?W and

what r. to realise effective-!
5 ffa^

"52°^^
becor®'®9 Comically active labour

but an
force?

matters? i
(b) Is there development of

human capacities? Under this,
is the employee able to use
and develop knowledge and
skills? Does the job foster self-
esteem?

(c) Is there advancement? Under
this heading, do work assign­
ments contribute to new
capabilities? Can new skills
and knowledge be used in
future assignments?

(d) Are personal identity and self- |
esteem enhanced? Under this
heading, is the work-place free
from prejudice? Is there a
sense of Community? Is there
inter-personal openness? Is
there an absence of undue
stratification in the organisa­
tion?

(e) Is there sufficient total life
space? Under this, does the
work create involvement t
without taking a person’s time
unnecessarily from family and
leisure? Is promotion available
without undue dialogue?

m Is there improvement in your
data base? What type of
management information
systems are available to you?

(qi What type of leadership styles
are useable in different situa­
tions? What type of leaders are
you?

In Chief Sonekan's main address
he asserted that we must.have the
climate right before we could have
nur dreams about a greater Nigeria
come true. To this extent 1 will like to
aHrlress the following in relation to

ho Uy Incentives, Devetepment
H h increased Productivity. Which
and . first-incentives, Technolo-
C0T| development or Increased
nICd UCtIVlty? In my V'eW 309
Pr0d n hv our level of development
judging by aspirations of our
coupled with the asp.(n

people­

order to
like a f
Which <
chick.
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do so. If we are operating a free
economy, you should as NIM
encourage the various companies in
which you work to feel compelled to
invest heavily into research
individually and as a group. This
action by you will guarantee more
jobs, employment and social justice.

On technological transfer, I
wonder if we do not have in Nigeria
enough technology already
transfered to us through the high
technology equipment that we have
already imported into the country.
Recall that frequently the Western
World is always 'calling on their
member states to deny the USSR
the acquisition of certain high tech
equipment whose technology the
USSR needs to perfect some of its
weapon systems for example. Your
research fund should be used in
copying what technology we are
lucky to have acquired which we fail
to appreciate. Japan and India
benefitted from doing just that.

Lets make a start. Lets not wait for
some external agencies and foreign
countries to play the role of conduit
for transfer of technology. Nobody
will be prepared to give us any thing
for nothing. We have already
acquired some technology on which
we can build. What is left is the
translation of our desire to be
technologically developed into
reality through our will to survive.
And to do so we will need to harness
our human resources to maximum
effect thus guaranteeing employ­

ment opportunities on a ~~
basis. COn'inuing

Above all, I charge von („.u.
the core dimension of th h'nkof
being discussed; that is the □ !°pic
of unemployment and the Proplern
ment of human resources tn ana9e’
I am sure by the end of th;?''6'’
rence, you would have found f?^®’
ways to stem this nagging fu^er
which will complement the P_ - ern

actions already enunciated k®®,?'
Federal Military Government an,?®
course your various organi "P °'

I wish you fruitful deliS S'
during this Conference. ° ,lons
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industrial establishments more
greater productivity anaval|ab|e
scientific utilisation ot ou
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the public sector. (r)

While you are here, I ur9 .
find the time to avail Y°urs® w
the traditional Imo hospitality-
have such tourist attractions as tne
Oguta Holiday Resort and Gon
Course, the Azumini Blue Rive ,
Okigwe Rolling Hills, to name just a
few. I believe you will find a rip
any of them quite rewarding

Once more, distinguished Ladies
and Gentlemen, I welcome you to
Imo State and to this important
Conference. It is now my pleasure to
formally declare open the 25th
Annual National Management
Conference of the Nigerian Institute
of Management.

Thank you and God bless.

Major-General Ike Nwachukwu, mni, is
Federal Minister of Employment, Labour &
Productivity.

Lt. Commander

Ikwechegh, fas,

psc, is the Military

Governor of

Imo State.
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tfonly Daddy had taken
a NICON j|[j@ policy—

If I was told that life would ever turn this wav I would never have believed. How could I anyway?
Daddy provided everything just for the asking. I wore the best dresses, ate the best meals and lived really well.

But suddenly the unexpected happened. Daddy lost his £>b and in no time life took a dramat.c turn.

. °Uf T8 0r6W wre,ched- ™als became far spread and sometimes none at all and my clothes began to
tear without replacement. And as if to compound my sufferings, daddy has since bid good-bye to the world.

But I still see my best friend whose daddy lost his job when daddy did. He told me that his daddy's
NICON LIFE POLICY saved them from my kind of situation. Because his daddy was allowed to borrow some amount on

his life policy before maturity and did not lose his benefits. He was therefore able to start a small business w ic
continued to grow.

And if tomorrow his daddy is no more, his family has a right to his NICON LIFE POLICY. So they can continue
to live as before, if not better. I have since been saying to myself, if only daddy had taken a NICON LIFE POLICY....'

No matter what happens will stand by you

NATIONAL INSURANCE CORPORATION OF NIGERIA
5, Customs Street, P.O. Box 1100, Lagos. Telephone: 666012,666212,666312.

Branches throughout Nigeria.

.lupn 005'



Sub-Theme Paper II

MANAGEMENT OF RURAL DEVELOPMENT
by

Dr. Ozo-Emezia Nwabuoku

and Dr. S. W. Eremie

The paper was presented by Dr. Ozo-Emezia Nwabuoku
INTRODUCTION
DURAL life in Nigeria is associat-
* * ed with low income per capita,
low literacy, high infant mortality and
poor housing condition. Its infras­
tructural facilities such as feeder
roads, electricity, water, health cen­
tres, schools and credit facilities are
inadequate. Productivity in agricul­
ture is very low and its growth rate is
very slow. Also employment oppor­
tunities in the non-farm sector which
can provide adequate income are
very limited in the rural areas and
urban migration of enterprising rural
youth is a common feature.

The first significant government
effort towards planning for integrat­
ed rural development in Nigeria was
in the third National Development
Plan (1975-80). The policy in the
Third Plan was to concentrate on (i)
raising productivity in agriculture,
the predominant occupation of the
rural areas and (ii) providing basic
amenities such as water, medical
services, school and electricity. The
guidelines to the Fourth Plan
reaffirmed that: “The policy of pro­
moting a more rapid development
of the rural areas through.a sustain­
ed effort to raise agricultural produc­
tivity and provide basic human
needs such as hygienic water,
access road, electricity, et cetera,
will continue. This strategy will help
to provide a basis for more even
geographic spread of physical
development throughout the coun­
try, and help to counter balance the 

trend towards rural—urban migra­
tion, the adverse effects of which
have become quite noticeable in re­
cent years".

However, since previous govern­
ment policies did not pay adequate
attention to the planning and
management of rural development,
the rural people particular the rural
poor benefitted very little from the
rapid economic growth of the past
decade.

Due to the emphasis placed on
rural development by the present
Military Government, greater atten­
tion is now being paid to integrated
rural development programmes.
The success of efforts in this direc­
tion will however depend on realis­
tic planning and the effective mana­
gement of the programme at the
grassroot level.
Meaning of Integrated Rural
Development (IRD)

Integrated Rural Development
(IRD) involves planned change of
the rural man and his socio-econo­
mic environment from a less desir­
able stage to a more desirable stage
Idachaba (1983, p.9) defined IRD as
"the process by which the well
being of the people is significantly
uplifted—when there is a general
enhancement in the quality of life of
the majority of the rural people".
The basic objectives of such IRD
should, according to Idachaba in­
clude:
(i) enhanced incomes of rural

people engaged in agriculture

and rural non-farm activities,
including agrobased indus­
tries;

(ii) reduction in the level of rural
poverty and rural unemploy­
ment;

(Hi) a reduction in inequalities in
the distribution of wealth and
personal incomes including a
more even distribution of
human capital;

(iv) increase in rural value added
products;

(v) enhanced good health for
rural people and the reduction
of ignorance through mass
literacy and education;

(vi) enhanced quality of life from
provision of potable water,
electricity and other basic
needsand

(vii) integration of rural people into
the nation's political and
economic process through
enhanced political awareness
and consciousness and the
recognition of the rural resi­
dent first and foremost as an
individual citizen entitled, like
his urban counterparts, to all
good things in life.

Organisation of the Paper
In the rest of this paper, section

2.0 examines current rural develop­
ment programmes while section 3.0
reviews some of the issues in rural
development management. In
section 4.0, we summarised the
recommendations for effective
management of rural development
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(b)

(c)

(d)

(e)

(f) (b)

(c)

to undertake comprehensive
development of both surface
and underground water
resources for multi-purpose

use;
to undertake schemes for
control of floods and erosion
and for water shed manage­

ment; and
to develop irrigation scheme
for crops and livestock pro­

duction.
The RBDAs, especially in the

north of the country have succee­
ded in establishing a number of
irrigation projects covering thou­
sands of hectares under one
management and involving thou­
sands of participating farmers who
produce such crops as rice, wheat
and vegetables. In the southern part
of the country, RBDA projects have |
tended to be smaller, focussing on
the village as a unit (Olayide, Eweka
and Bello-Osagie, 1980). Some
RBDA dams have been utilised for-
potable water supply to big towns
while boreholes have been'
provided to a number of rural
communities. Recently, the Federal
Government directed that RBDAs
should disengage from direct

in Nigeria while section 5.0 is a
conclusion.

CURRENT rural DEVELOP.
went programmes

SOME of the major thrusts of
government in rural develop­

ment will be briefly reviewed.
i Integrated Agricultural Develop­

ment Projects (ADP)
I Of the various programmes on
I agriculture and rural development in
I Nigeria, the Agricultural Develop-'
I ment Projects (ADPs) deserve
I special mention. The ADPs were
I tirSt identified as viable projects in
I 1972 at a time when only two years
I after the end of the civil war, Nigeria
I was facing its firs food shortage
I which started manifesting itself in

I soaring food prices and rising food
I import. Starting in 1975 with the first
I three enclave ADPs in Funtua
I (Kaduna). Gusau (Sokoto) and
I Gombe (Bauchi), all the states in the
I country are now covered by the
I ADP system.
I The ADP system is based on the
I premise that a combination of
I factors comprising the right techno-
I iogy, effective extension, access to
I physical inputs, adequate market

I and other infrastructural facilities, is
I essential for increased agricultural
I productivity and production. The

ADP places emphasis on the small
scale farmer as the centre piece of
incremental food production activity.
The ADP management does not
engage in direct production with the
possible exception of seed produc­
tion. What ADP management does
is to sustain a favourable infrastruc­
tural environment which together
With an efficient input distribution
system provides the driving force
that motivates millions of farm
families to increase their agricultural
productivity and production. The£ain components through wh.ch

t^e benefits of the ADPs are denved

^^reorganised and revitalised
(a agricultural system that inte­

grates extension workersfig farm visits and

ensures two way communica^

I----- - ---------------------- j agriuuiiuicu ___tions between farrner 3 quite impressive. In 1985 the ADP
, -------- -been

researcher. distribu-
an effective farm mP' ating
tion system which. r farm
through a network o
service centres, ensu farrn
supplies and ne®T®^ai|able
input are reliable and a
to the farmers at the rig
and in close proximity

a network of feeder roads t

assist with farm produce
cuation as well as
effective farm input dis n

tion.an autonomous ADP managI
ment unit that possesses e
bility to promptly take manag
ment decisions m keeping wi
the demands for timelines in

agricultural operation.
a rigorous monitoring system
that provides needed mana­
gement information and
ensures that errors in one
project are not perpetuated.

andjoint state/federal responsibility
in project formulation and

implementation.
ADP funds are derived from three

main sources (1) Direct grant from
the Federal Government (2) Grant
by the state government and (3)
Loan from the World Bank. One
special feature of the ADP system is
that each project goes through a
rigorous project cycle involving
identification. preparation,
appraisal, negotiation, project start­
up. implementation and supervision
and evaluation.

The role of ADPs in crop produc­
tion as stated earlier, is a facilitating
One. By 1986, 518 farm service
centres, 168 stores and 108 earth
dams had been built. 3660 bore­
holes were fitted with hand pumps
and 2772 wells sunk. For small scale
fadama irrigation. 3224 irrigation
pumps have also been installed.
During the last five years more than
one million tonnes of fertilizer were
distributed to small farmers. The
impact of all these activities on

agricultural production has been
quiiv ---------------’l,a ADP
areas were estimated to have been
responsible for 46.3% of the crop
production of the nation. During
1986, crop production in the ADPs
is estimated to have increased by
3.5 per cent over the 1985 level.
River Basin Development Authori­

ties (RBDA)
Federal Government’s commit­

ment to comprehensive develop­
ment of the countries water
resources dates back to the River
Basin Development Authority
Decree of 1976. The river basin
development concept stresses the
orderly and optimal use of the land
and water resources of a drainage
area as a regional entity. The
RBDAs are charged with the
following functions with respect to
the integrated development of their

territories:
(a).
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agricultural production activities and
concentrate on water resources
development.

One major criticism against the
RBDAs has been the concentration
of large amounts of public resources
in projects whose benefits accrue
directly to only a small proportion of
the population. These issues of
optimum resource utilization and
equity should concern managers of
rural development programmes. In
particular, it is advised that higher
management see the roles of
RBDAs and ADPs as complemen­
tary, pointing out the need for effec­
tive coordination of these two
agencies.

Directorate of Food, Roads and
Rural Infrastructure (DFRRI)

This directorate was set up in
1986 by the Federal Government to
raise the quality of life o' the rural
population in such areas as food
and agriculture, electrification,
industrialisation, water, roads and
manpower development. Consider­
able achievements have already
been made in road construction and
attention is being focussed on such
other areas as seed multiplication,
intensification of oilseed production,
aquaculture, livestock, forestry and
development of indigenous techno­
logical capability. DFRRI has so far
operated through established insti­
tutions. usually funding those activi­
ties considered relevant to its terms
of reference.
Other Programmes for the Deve­
lopment of Rural People

Apart from the programmes of the
ADPs and RBDAs which primarily
aim to bring about improvement in
crop farming, several programmes
are also in operation throughout the
country to improve other aspects of
rural life. The objectives of these
programmes inter alia are to:
(a) provide potable water and

primary health care for rural
people:

(b) provide access roads and
electricity to rural communi­
ties;

(c) develop new village commu­

nal environments;
(d) provide education facilities for

rural children;
(e) provide increased access to

markets and credit facilities to
the farmers and

(f) more recently, to promote
agro-based industries for the
processing of raw materials
produced from agricultural
activities. These industries
include primarily rice milling,
cassava processing (into gari
and starch), sugar cane
processing for sugar and
processing of grains for flour
and livestock feed.

Need for Inter Sectoral Integration
The multiplicity of agencies for

rural development in Nigeria creates
a special management challenge.
While there is need for improving
the implementation and manage­
ment of each of the programmes in
the farm and nonfarm sectors
described in the peceding section,
one of the immediate tasks for top
management level is to ensure
effective intersectoral linkages at the
planning stage and coordination at
the implementation stage of various
rural development programmes so
that the overall objective of
improving the quality of life of rural
people could be achieved.

ISSUES IN RURAL DEVELOP­
MENT MANAGEMENT
Cooperatives in Rural Develop­
ment
OOCIAL transformation and eco-

nomic improvement have
remained the objectives of most
cooperative efforts. In the context of
rural development in Nigeria, an
effective cooperative system can act
as a catalyst utilising the pooled
resources of the rural poor for their
social and economic upliftment.
Bulk purchasing and sales can
strengthen bargaining power; the
practice of regular savings could
help in capital accumulation for
expanded business while
community facilities such as meeting
halls dispensaries and adult educa­
tion classes could be provided. But 

the story of cooperative develop­
ment in Nigeria has been
chequered, more of a disappoint­
ment than a blessing to the rural
poor. Most cooperative societies
have stagnated or are moribund.
The major reason for this situation is
a management crisis. The societies
lacked the initiative and self-
reliance necessary for further
growth, with most important
decisions being taken by govern­
ment officials rather than the
societies.

The cooperative system as a tool
in rural development requires that
greater autonomy be given the
leaders and. their managerial skills
consciously developed.

Cooperative education should not
only instil in members the values of
cooperation but also impart to
committee members such ideas as
personnel management, methods of
increasing efficiency, accounting,
citizenship and performance evalua­
tion. In the face of pressing commit­
ments by people to provide' for
themselves, well-trained coopera­
tive leaders need to be encouraged
by financial rewards to devote time
and energy to the society. We may
consider this an infringement of
cooperative tenets, but the long run
survival of the societies will in itself
depend on how successful they are
as business organisations. Rural
development will also demand
cooperative societies that are not
ephemeral and using state-granted
privileges to mask their inefficiency.

Management deficiencies are
also obvious in the national organi­
sation of cooperatives, where a
motley of ministries and projects
handle cooperative matters. At the
end of the day, nobody appears to
accept responsibility for the perfor­
mance of cooperative societies. It is
recommended that government
direct involvement in cooperatives
be limited to regulatory functions,
leaving cooperative formation and
support to local government or
project authorities. These authorities
are nearer the people and feel more
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ihe crunch of rural underdevelop- .
ment. i
leadership IN RURAL DEVE- i
lopment

The ability ot leadership at the
different levels to inspire confi­

dence in their followers and involve
them in decision-making is a crucial
factor m rural development. Leader­
ship for rural development must
ensure that the rural people partici-

I pale in the planning, implementa-
I lion, monitoring and evaluation of
I development efforts. Such leader-
I ship must have aims which ate
I believed worthy of the efforts of the
I people and standards of behaviour
1 that make the people see the leader
I as worthy of their respect. The social
I stratification in most rural Nigeria
I which is based on age, provides
1 ample opportunity for leaders to
I display dignity and authority. This of
I course does not preclude the
I existence in all communities of 1
I hardened anti-social elements who
I deliberately want to thwart all deve­

lopment efforts.
1 A feeling gaining currency in
I Nigeria is that the days of selfless,

intelligent, self-confident and inno­
vative leadership are gone, giving
way to situational and opportunistic
leadership. Leaders now ride to
power on the backs ol the rural
people and ditch them immediately
after. This is one unique country
where the majority of people includ­
ing the leadership, have rural back­
grounds and yet urban deve­
lopment is given priority to satisfy
the short-term needs of the leaders
and the vocal minority in the urban
areas. It is indeed our contention
that Nigeria’s rural development
efforts suffer more from inspid
leadership than from inadequacy of
physical and financial resources.P Important as the leadership
facto? is in rural development,^

takes time to develop rn
have the spiritual, mentalan t
nical competence, who
impelled by a zeal that does not
focus on the handicaps but P
faith in the maximazaiton of-------

6 social opportunities. Such
en cannot be many in any '

ommunity but the socio-political
environment can encourage or
d'^ourage the potentiality.

Rural development would also
re y heavily on a leadership with a
Planning culture, able to decide on
objectives, to identify all the require­
ments for the attainment of the
objectives and proceeding to
execute the plan in an orderly
fashion. Leadership indiscipline is
probably most prominent in plan
implementation. This is why our
rural areas have become a museum
o' uncompleted buildings and
roads, boreholes without fittings to
make the water available to the
people, generator plants without
diesel to run them, landing jetties '
that are located away from popula­
tion centres, cleared agricultural

■ project land that has reverted to
forest, et cetera. Our management
development institutions can teach
leaders how to plan but we are not
sure they can impart to them the
discipline for plan implementation.
and a trained but crooked man is a
veritable danger to society.
Local Governments in Rural Deve­
lopment

Local governments by their posi­
tion among the tiers of government
are nearest to the rural areas and in
a unique position to be agents of
rural development. In a democratic
system of government, the tenure of
membership of the local govern­
ment council is actually at the will of
the people. Local government
councillors under such a dispensa­
tion could be called to question for
their performance in rural develop­
ment efforts. Local government
councils under a military govern­
ment are accountable to the state
government.

Nigeria's local governments had
i their glorious days in the 1950s and
• 60s when they were the centre of
i government activities, generating a
I substantial part of their operational
. revenue and even sustaining the
. higher levels of government finan-

cially• With the chan9e .
government revenue 'n
governments have a| f'by? "q?
gnp on the '^t
Management of rural
must consider how th6s elo^a'r
agencies can be rejuv ®
their proper role. Tha f ’hy ’
requires constitutional _ "rsf t>l^’
local governments to
the people irrespective ®
the state and central Qr~’ Wk? V
are military or civilian
local government J^y®^
become recognised as 6rb '
mental agency rather than
institution. a

Local governments , 'c^l
village councils are in a bnq Sv
tion to tap the bounty®1'6'' dJ3'3
areas, exploit communai th u
improve inter-community lat>o?'r
and reduce rural dev^’^On'
costs.
Women in Rural Develop^

Women in rural areas sufT’
institutionalised discriminatin'* f'Qrn
forced by custom. Yet ? '6ih'
constitute 60 to 80% of ^Orhen
labour force in rural areas 6 totai
addition to income-generatinq^9 'n
ties, perform their roles as mnm'V|'
and wives for which there hers
financial compensation. yy's no
have also worked behmd0rn6n
scenes in food preservation, utj|’he
tion and marketing and assjr'2a'
good family food consumpt?9
patterns. In some rural areas °n
Nigeria, women are in fact the fam?*

I bread-winners while the men la^
t under trees drinking palmwine anc

gin. Yet, rural development planner-
have continued to focus on thi
economic activity of men only. An
wonder then that our rural develop
ment efforts are not yieldin
commensurate returns?

Effective management of rur
development consequent
demands that the family should I
regarded as an organizational u
with different obligatioi
opportunities and rewards based
age, sex and productivity rol
Rural development planning can
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assume that increased losses or
benefits are equally distributed in
the family. This realization will make
rural development efforts consider
among other things:
fa) proportion of development

resources allocated to
women's component of the
programme;

(b) proportion of women receiving
programme inputs such as
seeds, fertilizer, credit and
extension services, and
benefits such as training;

(c) implementation of women's
component of the programme
relative to the rest of the
programme:

(d) access of women to land and
productive resources, and

fe) participation of women in
decision-making.

A lot of innovation will be required
of our rural development managers
with regard to the integration of
women into development efforts; it is
not enough to merely diagnose the
problem. May we share with you the
imaginative strategy attempted in
Bangladesh to seriously tackle the
credit problem of rural women in
that country (UNESCAP, 1985). In
1976, the Rural Economics Pro­
gramme of a university launched the
Grameen Bank (Rural Bank) Project
(GBP) in a village adjacent to the
university campus with the objective
of reversing the vicious cycle of "low
income, low savings, low invest­
ment, low income". The Central
Bank of the country and the Interna­
tional Fund for Agricultural Develop­
ment (IFAD) provided the GBP
loans for refinancing purposes as
the GBP spread its operations. Each
GBP branch had a manager and 3
female staff who live in the villages
they are assigned to work in. Any
villager who had less than 0.2
hectare of land and the value of all
the family assets together does not
exceed the market value of 0.4
hectare of land, is eligible to take a
loan for any income generating
activity, provided he or she
belonged to a group of five. The 

loanee alone is responsible for the
loan which is extended for one year
and is repaid in weekly instalments.
Some among us here may already
be wondering at the paper work and
costs involved in this arrangement.
In actual fact, these were highly
limited. The group collects the
repayments and exerts sufficient
peer pressure to keep members in
line with the objectives of the
programme. Poor rural women in
Bangladesh have so benefitted from
the programme that they are ready
to defend it with their blood. The
issues is, who is ready to bell the cat
in Nigeria?
Peoples Participation

The rural dweller is both the
subject and the object of social and
technological transformation of his
society. This implies that the trans­
formation should be initiated
planned and implemented by him
for himself with other factors
coming into the phenomenon as
resources and experts.
The participation of the rural poor in
rural development may involve the
following'
(a) their coming together (unity) to

break the monopoly on the
use of resources held by the
privileged.

(b) the identification of their own
problems and needs.

(c) the analysis and articulation of
these problems and needs.

(d) the commitment to the effort to
get the problems solved
through self-help and other-
help efforts.

(e) the learning and adjustment
that these change efforts and
change require.

(f) raising, a leadership from
among themselves that can
mould a political force that will
be patronized by the privi­
leged on mutually beneficial
terms, and

(g) establishing standards by
which they themselves can
assess their own progress in
terms of attitudinal and techno­
logical gams and in terms of

how much they have reduced
the gap between themselves
and the privileged that are
among them.

Effective participation of the rural
poor in development efforts would
manifest in:
(a) self help programmes
(b) credit and thrift societies
(c) craft and trade unions
(d) adult learning centres
(e) cultural and leisure societies
(f) women societies
(g) communally-owned economic

ventures
(h) efficient self leadership, and
(i) an internally managed secre­

tariat that would monitor the
activities of all the above and
compare with what happens in
other communities.

Unfortunately, it has been
observed that the rural dweller
exhibits a dependency attitude to
development agencies. The policy
and the practice of the aid-package
approach whereby the government
or a donor agency imports and
plants infrastructures and facilities
for the rural dweller without the
rural dweller participating in the
selection and implementation of
programmes, reinforces and
perpetuates the trend. Even
among rural dwellers, the landless
poor depend on the relatively rich
land owner, a dependence that
stifles the initiative and creativity of
the dependant.

Again, the divisions among the
poor themselves as well as their
attitudes toward taking economic,
social and political initiatives prevent
them from benefiting maximally
from development packages. Any
strategy of rural development
whose target is the rural poor has to
start with bringing about unity
among the poor. Rural development
workers must also commit them­
selves to the following:
(a) equality of access to economic

resources,
(b) equality of rights for all-politi­

cal, social and cultural, and
(c) participation in all social deci-
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sions.
From the foregoing, a ma,or

component of rural development is
human development—a process
that will release the rural dweller's
creative energies for development
The poor needs his consciousness
to be raised to make him aware of
his socio-economic environment
and to participate in the process of
planning and implementing
changes. The challenge before
managers of rural development
programmes is the development of
the local initiators who can sensitize
the people in the right direction.

Agricultural Stagnation—Manage­
ment Gap

Though the ADPs and other
agencies have achieved some
success, Nigeria is still far from her
goals in the agricultural sector.
Attempts to expand the productive
capacity of Nigerian Agriculture
through investment tn agriculture
have been largely ineffective for
many reasons which include weak
technological base, poor staffing
(quantity and quality) high staff turn­
over. inadequate infrastructural
support, inadequate and unstable
funding of agricultural development
projects. ineffective extension
system, lack of effective linkages
between the research and extension
system and lack of appropriate
agricultural pricing policies and food
import policies. Most of the rural
development projects, with the
exception of the ADPs, also lacked
adequate monitoring and evaluation
facilities.

Policy makers and planners are
fully aware of these contraints to
agricultural development and
attempts have been made in the
planning exercise to address these
issues. What is required, as rightly
suggested by Idachaba (1985) is
plan implementation discipline
which ensures not -only strict
compliance with the laid out
programmes but also ensures that
implementation follows the
expected sequence of activities. For
this we require not only sustained

political will but also trained and
capable managers of agricultural
development programmes who
possess high sense of commitment
for the development of the small
farmers of the country
RECOMMENDATION

CONSIDERING the issues raised
in this paper, the following

recommendations are suggested for
effective management of rural
development in Nigeria:
Institutional Coordination
Task Force on Implementation of
Recommendations (TFIR)

It is our belief that reasonable
data, analysis and recommenda­
tions on how the Nigerian Rural
Community can be improved have
accummulated over the year.

It is recommended that a Task
Force on Implementation of
Recommendations (TFIR) should be
set up under the Directorate of
Food, Roads and Rural Infrastruc­
ture (DFRRI). The TFIR will distill all
relevant recommendations on rural
develooment and
(a) determine the implementation

gap
(b) report on the progress of

recommendations being
implemented as well as the
impact of already implemen­
ted recommendations

(c) prioritize the unimplemented
recommendations, and

(d) recommend strategies and
resources for implementing
them.

Rural Basic Needs Coordination
Unit (RBNCU)

N Rural Basic Needs Coordina­
ting Unit (RBNCU) should be set up-
in each state to:

(a) divide each state into ’4—5
zones for the purpose of coor­
dinating and supervising rural
development activities.

(b) make an inventory of all
Federal. State and Local
Government funded rural
development projects for
effective supervision and
monitoring of such projects.

(c) provide monthly, quarterly

(d)

(b)

A programme of sensitization
of the people on the realities of
their socio-economic needs
and problems should be
launched. This programme

and annual reports on the
constraints and progress of
rural development activities in
the state.
link up with relevant agencies
in the state with respect to rural
development activities.

Manpower Development
Curriculum Development for Rural
Development

A committee comprising repre­
sentatives from the Agricultural and
Rural'Management Training Institute
(ARMTI). the Industrial Training
Fund (IFT), universities. National
Association of Training and Deve­
lopment (NATAD) and the Federal
Agricultural Coordinating Unit

(FACU) should be set up to:
(a) determine the curriculum

(content, methods and
materials) of a programme that
will supply the needed
manpower for rural develop­

ment, and
determine the strategies for
implementing such a curricu­
lum.

Orientation of Professionals in Rural
Sociology

It is recommended that ail high
level manpower (salary grade level
08 and above) recruited by the
government should spend at least
six months during the first year of
their employment in a rural area.
This deployment will orientate such
manpower in the values of rural
living as an input to meaningful
policy making and implementation.

Rural Development Courses
It is recommended that universi­

ties and other higher institutions of
learning offer courses in Rural
Development for the supply of
needed manager for rural develop­
ment -
Participation of the Rural Poor

It is recommended that for the
effective participation of rural people
in the development effort,
(a) '
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can be undertaken by the
ADPs and other appropriate
agencies through their
community development pro­
grammes and such pro­
grammes need to be streng­
thened where they already
exist.

(b) Representatives of the rural
people must participate in
planning, implementation and
evaluation of rural develop­
ment programmes Planning
so far has been up-down

(a) Community organisations
such as credit and thrift
societies, craft and trade
unions, and adult education
groups should be streng­
thened for effective participa­
tion and the development of
local leadership

Appropriate Technology
Rural development must entail a

gradual shift from the local techno­
logy to the appropriate intermediate
technology The Rural Agro-
Industrial Development Scheme
(RAIDS), the National Mechanization
Centre and related organisations
should intensify efforts in the deve­
lopment of such intermediate
technology Such agencies need to
be assisted by government to
enable them produce en masse
Credit

To break the vicious cycle of
poverty in rural areas, deliberate
attempts have to be made to infuse
credit into the rural economy Since
commercial banks will not normally
invest m low-yielding, costly credit
operations in rural areas, govern­
ment intervention is needed. The
Commercial Services Divisions of
ADPs should support cooperative
groups who will operate a credit
scheme for rural people with funds
provided by the Federal and State
Governments An effective credit
system in the rural areas will enable
the rural poor to diversify the urban
rural economy through small-scale
and cottage industries
Study On Rural Welfare Gap

A study on the rural-urban welfare 

gap should be commissioned by the
Federal Department of Rural Deve­
lopment (FDRD) to determine the
minimum rural basic needs The
study would also provide criteria for
the identification of the rural poor

CONCLUSION

IN this paper we have surveyed the
current efforts and activities in the

management of rural development
in Nigeria In the survey we have
observed key constraints and
offered some recommendations for
overcoming or at least reducing the
effects of these constraints It is 

hoped that the observed constraints
and our recommendations will
generate more useful discussions
from which strategies will be
sharpened for a more innovative
management of Rural Development
in Nigeria
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Way

♦Open a Domiciliary
Foreign Currency

Account
•Explore the potentials

of SEEM

AT UNION BANK OF
NIGERIA LIMITED we take
great pride in our contribu­
tion to the economic deve­
lopment and growth of the
nation.

Under our fully operational Domiciliary Foreign Currency Account Scheme,
you can now transact business in foreign exchange with ease and earn
interest in dollar, pound sterling, Deutsche Mark, French and Swiss Francs.

Complementing this Scheme is the Second-Tier Foreign Exchange Market
in which Union Bank is playing her usual leading role.

Contact your nearest Union Bank Branch and explore the full potentials of
SFEM. Our usual attention awaits you.

Head Office: 40 Marina. Lagos
Telephone 665439, 665441

We sen (The pace...





Do you know that Posters
communicate better
than other me^oa?

The following table gives a useful at-a-glance
positioning of posters in the media mix and sets
out the attributes of each main medium.

TV
National Press
Black/White
& Colour

Local Press
Black/White
& Colour

Cinema Radio Posters

Total Coverage •X

Specific
Coverage

Area Flexibility

Precise Siting

Colour •X

Movement/
Sound
Story-telling

*/

Detailed
Explanation
Permanency
of Message

The above is an extract from a recent
publication by the Incorporated Society of
British Advertisers. It is reproduced for the
interest and benefit of advertisers.
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AFROMEDIA (NIGERIA) LIMITED
Nigeria's leading contractors in Outdoor advertising.

KILOMETER 21, 8ADAGRY EXPRESSWAY
P.M.B. 2377 LAGOS.
TELEX: 21705 APEL NG.
TELEPHONE: 88 1 02 8, 88 1 06 8, 88 1 001, 8 8 2 0 7 7, 88464 5
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publication by the Incorporated Society of
British Advertisers. It is reproduced for the
interest and benefit of advertisers.
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KILOMETER 21, BADAGRY EXPRESSWAY,
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-the Paintmakers
World-wide leaders in Paint Technology

BERGER—the Paintmakers are the largest and most
technologically advanced paint manufacturers in
Nigeria. And worldwide, one of the leading giants in
the paint industry through affiliations with Berger,
Jenson & Nicholson Limited London and Hoechst AG.

For more than 25 years BERGER the paintmakers
have been contributing to virtually all aspects of
Nigeria's industrial growth. Our touch of excellence is
evident everywhere in industry and on buildings of
every kind. We provide beautiful finishing, protection
and safety with a variety of sophisticated paint
systems Our product innovations like LUXOL and

NIGERIA
Fire Retardant TEXCOTE are made t
quality standards.

rrh ensures that
Our continued high premium on researc advanced
our paints are more than just paint
technology packed into every can.
With two ultra modern factories in La9?S2?f,rTiillion
Harcourt, a joint production capacity?-T - |oyees,
litres of paint a year, and over 500 P
BERGER PAINTS continue to strive towards me
development of a strong and virile economy.

the highest


