








facilitien negwwsury for o hudern aicpol, Yhile the moway, control tower md navigntinnal
ficilivies have been, poovidodd, the insallabon of radar eod comumaicatons Fsiem is pee ta
eptnincnes, Dnmearic nperations witl toee seheduled flights duily Tegrae, ot the adrpor o 1g34,
UMy sivpoct s nt preaent provided with p ampurary dereninal boilding.

Cariees

12, Covernmment notes the present stupe of developamene al lleein aifpeel and dicecta
the Mindstry of Aviution in aceelerale gelion on peeviding Levin Airpect with the neoesars
rtdar anab eathier acilities Lo cwable it to play the vole of an alternative sicport to Tages in vase of
Bad wealher, cbe,

InterScctional Movement and Promation

13. 1T pane] stamcs at mraph =15 sub-pamagmaph () "Vertical mevement of seaff
bevond the Chief Level {G.En:.{.} to either Assistiot Thrector or Director, leevels g and 16
sepins to Lee 3y Fovonr of those afficers Toonn The AT'C0r cadee, 1T:38 showld oot Tic e case a8
thew are mainly malmﬁﬁ-:mmt poaitions and therefore fieera from otier eodres shonld Teve
ooual oppottunity to fil] them.

Tnepoeteds

14, Cloverumenl aecopts this rocurmmeadation. Fone will in foture e mede to gend
offisets oi L. 14 from warone cadres in the Deparment for grocral management couraca in
order e train and sguip them for hizher manspement positions.

Proposcd Heorganisabion

t5. The papcl proposce at J;:Lrama ha z.z0-2.25 that 3 oow ormenisatioaal structure af the
Diepantment of Civil Aviation wich the Directoc-Greneral on 0.7 27 wnader whon thees would be
0 Diirectors oz (0. 100 und 20 Assisant Directors, 1. 12, The objective of such proposal is
1o ke tho Depardiment mote alleeiive.

Cumaratils

ghe The enthusasm of the panel 15 [olly apprecided. Crvoinmeng. Jasvever decides o
relain the oogonizaderal stmcture at page g7 of e panel's reporr., 'Uhie ia heeause the cptrent
scnicture was based oo che wdvies of (otemational sviation cepert. "Lhe proposcd AL
recommerihiesd Ly 1l pangl is et peeeptsd dor the Tollowyge tonsoo:,

Ca] TU grons apainse e eoncepl of o umafied smading 2o salary structurs a5 3¢ secke to

revive a dual hicrarehy in the Federml Minisuy of Aviatim.

(t) Vho Civil Aviation Diepartment would lind it difffealt, if net impossible, o provide
the necessacy ebdf to mike the proposed structure opeoitionsl ind cffective. Iy 11Ea connee-
tiem, it oy e observod that in 2o vesrs sdnoe aiodeperodence | Migena hay preduecd only
Two Assizlant Dieccloes of Civil Avipliom, £3.1. T, dacdic Ty NOIT h-e:m:ﬂ:uﬂ ta produce a
Fiporian Dreetor of Civil dviation of G.L. 1é.

The pust of Thrector has, therefore, remwined vacann Bu, the propesed stiuetnre iz,
if approvced, likely to vomain on papet o o bong e as the Ciwil Aviden Thepirtment mar
ot be able to A1l wn gppescioble number of the preta,

{£) Tr i nlsn seeans Ikl wibale that the Departmene of Civil Avistion ahould seby entinely
e nEeign cuuntrics aa rectuitment pusds Lo I he pusts proveded forin the structuce Pfo-
poacd for tveo nnin ressomy

@} the Civil Avistioo industey 1o amr cauntoy i o highly semsitioe one aml sy thereis

delinie limi o wliagh e Gl Avpatiom Thepearaoent s regraie fu.rc-i@crg ta Gl 2efsg-
tive prsts j
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