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guide TO MANAGEMENT REPORT
WRITING

Is it not relevant to ask if report-writing has a separate language of

own? Perhaps, the answer is no. It uses the medium unders
an USed by its commissioner and financier"... (Page 38).

Editor
DELEOSUNDAHUNSI

J°B SATISFACTION AND SKILL UT!Ll
TION IN RESEARCH INSTITUT heh

Niqerianntral objec,ive of this stuay is to explore the ®*‘®0(J jn< and

satisfied SClentisls and engineers are effective y ts were
raresttT' ,hBir i°bs- T° aahls™ lhls aim; ^intrinsic and
ex?r. 1 d °report lheir experiences as they relate

X,nns|c rewards olwork-. ,,,(Page14).

CONTEMPORARY CHALLENGES OF
management ac||ce

and iHher 'nd'ca,or of the lack of fit between mana9e™a?'eneSs in

6 envir°nment is the general organisational me owned
comn°Un,ry' part"=ulad» in the management of go""™ ' xternal

or Dnm?'G,S' Besides ,he ineffectiveness brought aboul * organi­

sational! Inter,arence With management functions in sllch
i t 'tbere are other internal practices which contn
'nel,octiveness"...fPag830J.

THE privatisation of public co
IN NIGERIA tjility- c°st

savinqCcf?Cy is narr°wly interpreted in terms 0Xp0ct al1 en’^

prises to hnsumer satisfaction and the like, do ? Ceda'nly oj
The operat? amenable t0 such performance cr,t the m0ans

Production Ve ques,ion therefore is whatpropo stat0 and w
Proportion tnd dis,ribu,'°n should be held by ge -jy

should be held by private individuals?
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Editorial
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pective of favourable conditions and
atmosphere for self-reliance.
Invariably, we may discover that
within the human rank and file, the
instincts of security, fear of failure,
uncertainty and survival tend to
discourage majority of mankind
from taking self-propelled risks.
Government activities, therefore.
must provide for this calibre of
people.

This may be the reason why the
orientation programmes are selec­
tive, if not discriminatory. Occasion­
ally, we hear of 500 recommended
for loan out of ah attendance of
5,000. Is the percentage not a little
too low to make any impact both in
the short and in the long run? This
aspect needs a little more monitor­
ing.

The third issue is the management
of the loan granted the successful
ones.
We believe that it is more important
to acquire management techniques
before securing the loan, but not the
loan before management acquisi­
tion The man who has acquired
management techniques can have
information relating to business
financial sources; whereas, the man
who has the fund but not the
management techniques can only
well end up like the biblical prodigal
son. It is, therefore, our advice here
that the Directorate of Employment
should endeavour to expose the
beneficiaries to management
courses before releasing their funds.
Otherwise, the project would end up
in the grave like most of the others
we have seen in the last few years.

While it is beneficial to run short
management courses before the
loans are released; the beneficiaries

attend'

_ t0 na courses
tra,0dt Pay­

ing managedV ioo J* t0 it IS to
while on th® l<*pproa Jnagemem

the long te ^uSiness a|| levels of
sugg^t t^^ugb'3 Tnis ^u'd-
as a subject be career . aCademic
our educate' that any d of

of course. . ieast ^piques in
drop-out ™s'%nt te.cary schools.
some -nanage^ond^q be

the primarya tituti°n® gusmess
Our tertiary teach | Studies
compelled a Gen
Management a s. should
course to all swa (nSlltu a |ot Of

Our tertiary jonaliz®.tion t0
also try to pr in ad nities
the.r courses jon opPo

increasing ao rseS. jonS of
for profession aSP thlSjob

ln ordernt to be tol,llle pree giant
Government' me. ,h attention
creating Pr°9 d greate ,g the 1
projects requi firs on(j
than hitherto. The
Ajaokuta Stea ochemical
are the two P® ekpan 'n
in Kaduna and ,wOpin PaPer.
State The third is th® past

Mill Publications rnme
point to the fact th* |S doing

aware of this an with|n
all that is P°spflo quicken the
SAPpmg resources t^ projects.
commissioning o hase of the
Happily, the fir opened on
petrochemicals ber, 1987.
Wednesday 30th D peCjeral Mill-
Congratulations to the
tary Government. . @ impact

It is realistic to say qfRRI
of the programmes torate of
and the National , Ky felt when
Employment w I be y^ steel
the products of the J |ants
Plant and the Pe,r°=h^aur would-
are being used locally by our w

be entrepreneurs. . |n
Therefore. Management '

Nigeria calls on Government to ge
3 „ i.hio more in 11 |Cher efforts up a Htte projects

management of th _<
because the success or otherwise o
a“rS hke 'he Self'EmPXn

Scheme depends on the fulfilment
of the objectives set for it.__________

ORIENTATING OUR
YOUTHS towards
SELF-EMPLOYMENT
IN recent times and particularly

with the upsurge of unemploy­
ment among our young graduates
from various institutions covering
primary to tertiary levels, the
Nigerian Governments have
adopted the idea of promoting self­
employment. Nothing could be
more realistic.

In order to follow this up, the
Federal Government set up the
National Directorate of Employment
(NDE) with the responsibility of
guiding the unemployed and
creating a link between them and
various agencies that can be of
assistance to them. The various
State Governments have since set
up similar programmes to
complement the Federal
Government scheme. The Nigerian
Bank for Commerce and Industry
has arranged orientation
programmes for this purpose. All
these are commendable. They
amount to taking the bull by the
horn.

Quite normally, the gap between
conception and actualization is
always very wide and wild. Even
though planning, forecasting and
projections can reduce the gap, it
has never been possible to have
100% realization of the original
mental picture even in places where
the ceteris paribus phrase can be
described as a mere cliche.
Consequently, it will be important for
us to look at a few other manage­
ment issues relating to this well-
conceived programme.

First and foremost, we must
realize that not all human beings
gravitate towards'self-reliance and
independence. Some always want
to live and die as dependants,
apron-strings and parasifes irres-
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. .hpqe countries' enormous
tnbu,e,‘^problems. If efficiency
current d®b .^oreted in terms of
IS narr°^ y rostPsaving, consumer
profitably, cost do

satisfaction ano
expect all enterprises to be amen.
a«e to such performance catena?
Certainly not. The operative ques-
tion therefore is: what proportion of
the means of production and distri­
bution should be held by the state
and what proportion should be held
by private individuals?

The aim of this paper is.to address
this all-important question and to
show that in the Nigerian situation,
the principle of selective privatization
seems inescapable provided vital
public interests are not jeopardised.
What follows looks at the origin and
growth of the public sector participa­
tion. Section III briefly examines the
virtues and defects of privatization
while Section IV discusses the social I
costs of privatization, Section V con- I
siders the'political economy issues I
whilst the last summarises the paper /
and makes some policy recommen- I
dations. I
11. ORIGIN AND GROWTH OF I
STATE ENTERPRISES I
Derhaps, before we can mean-1

ingfully talk of privatizing public I

PUBLICATION OF

•n
Being text of a public lecture
Management, Kaduna Branch,

1. INTRODUCTION

WHAT is privatization? Privatiza­

tion is most commonly defined
as the transfer of government owned
industries to the private sector imply­
ing that the predominant share in
ownership of assets on transfer lies
with private shareholders. Viewed
against this backdrop, the phenome­
non of privatization is not a new
subject in economic literature.

After the 2nd World War. Britain,
embarked on a deliberate policy of
nationalisation of its basic industries
with a view to enhancing efficient
planning of the British economy and
to guarantee an uninterrupted flow
of essential goods and services to
the populace. But with the transfer
of fourteen large companies and
many smaller ones employing a
total of about 600,000 people from
public to private hands over the past
eight years. Britain is today in the
lead for the privatization of public
enterprises.1 With 90% of its econo­
my in private hands, the United
States seems to be the most privatis­
ed economy in the world yet the pro­
cess is not over. In recent times, pri­
vatisation has been extended to gar­
bage collection, air traffic control

„ instWte oNigerian
rLne/Kered under the auspices of th6
at Durbar Hotel, Kaduna, on July 16,198 ■ enormous

mese c°un - “

and the like. Many other countries >^t0

h=i t he 9lobe Onc|uding Spain.
y. urkey, West Germany, Holland

and Canada) are similarly involved
in varying degrees in the process of
privatization.

Here tn Nigeria, the emergence of
privatization as a major public policy
issue is a recent phenomenon. Al­
though the Onosode Commission
(1982) and a study group set up by
the Buhari Administration (1984)
both recommended the privatisation
of certain parastatals, the matter did
not evoke much public debate until
the Head of State, President Ibrahim
Babangida, in his 1986 Budget
Speech, categorically declared to
pursue a policy of privatization. Be
that as it may, observers see the
current drive towards privatization
as a panic measure borne out of our
present economic predicament.

Generally, the thrust of the interna­
tional debate on privatization has
been on the presumed efficiency of
the private vis-a-vis the public enter­
prises; and how the latter can be
more responsive to market forces
and signals. In developing countries
in particular, it has been realised that
inefficient companies are a drain on
national treasuries and that they con-

MANAGEMENT !N N,GERIASE^BER/OCTOBER.1987 '
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indigenous private sector was still '
too nascent and weak to take the ini- 1
tiative. This was the rationale for the 1
public sector to make significant in­
roads into iron and steel develop­
ment, petroleum refining, petroche­
mical industries, et cetera.

There was also the thinking of in­
fluential public, officers that certain
businesses were easy money
spinners in the hands of the private
sector.2 It was, therefore, felt that a
thrust into that area of business acti­
vity could expand the revenue gene­
rating base of the public sector in
the hope of operating and
managing them as efficiently and as
profitably as the private sector was
doing. This assumption gave rise to
public sector ventures in such indus­
tries as textiles, cement, fishing and
shrimping, breweries, hotels, news­
papers and others. But once the
public sector was there, it was soon
discovered that the parameters
which accounted for private sector
successes in them were not present
in the public sector.
Causes of Failure of State
Enterprises

There is no prima facie evidence,
as we shall soon show, why the
private sector must necessarily be
more efficient than the public sector
in running business enterprises. But,
measured by all known financial
and economic criteria, public enter­
prises in Africa are inefficient. In
Nigeria, a research into 150 public
companies and corporations as at
the end of 1983 showed that the
return on government's *41 2.211 bil­
lion investment was only 1%.
This included dividends,' bonus
issues, loan repayments and interest
payments. Even then, this 1°/o was
contributed by only a handful of the
companies like NNPC and some
banks.3

Several reasons can be adduced
to explain this unhappy state of
affairs but only the more important
ones are highlighted. Firstly, there is
the problem of over-supervision of
parastatals by the supervising minis-

companies, let us take a cursory
look at their origin and growth. The
history of state participation in busi­
ness exists today not by choice but
by patrimony. It was part of the colo­
nial legacy bequeathed to us at inde­
pendence. In keeping with the prac­
tice in their mother country, the British
colonial administrators kept in the

I colonial public sectors, certain acti­

vities that were traditionally held by
the British government.

I This category of activities include
I the utility service industries; health.
I education, housing, water, electrici-
1 ty, ports, rail* air and sea transporta-
I tion as well as the marketing of agri-
I cultural produce through marketing
I boards. In the wake ot political inde-

| pendence, these state-owned servi-
I ces were automatically retained by
I the indigenous public sector.
I Other businesses were those pre-
I viously controlled by the more
I entrenched toreign private sector,
I which manifestly controlled the
1 commanding heights ot three of the
| main factors of production—namely.
I management, entrepreneurship and
I capital, a situation which was com-
I pounded by the fact that the distribu-
I tive trade was also very largely in the

hands of the foreign private sector.

/yfter independence, it was felt that
to allow the means of production
and distribution to be controlled by
the expatriate community will not
only make nonsense of the newly
acquired independence but would
also subjugate the sovereignty of
the country- to neo-colonialism.
Admittedly that the anomaly
created by the latter category has
largely been redressed by the
indigenization measures of the
1970's, it nevertheless went a long
wav to enlarging the participatory
and regulatory roles of the public
furthermore. post-independence

,-rnments buttressed by the
uosurge of the oil wealth, wanted tof ooel the tempo of economic
ffo^nent. by playing a cattle
Xto strategic sectors where the

tries. The inability °'t>-ministries to allow enough freedom i
of action to the parastatals stifles /
management initiative and increases /
unnecessary bureaucratization of I
operations—all resulting in poor per. /
formance. I

Secondly, the injection of subjec-1
tive criteria in appointments meant I
that chief executives and principal I

functionaries ot parastatals wereappointed not because of their pro- /
ven or provable abilities to deliver Ithe goods but simply for reasons of /
nepotism dressed up in the guise of /
federal character. This relegated the I
factor of accountability to the back- j
ground; thus undermining the hiring !
and firing equation in the manage
ment of public institutions. The result
's that the managers of parastatals
became complacent and inert. For
the same reasons, the' board
members of government industrial
establishments failed to accord due
emphasis to economic considera­
tions in the decision-making  process.

Thirdly, there is the question of
Political interference. Our experien­
ce has shown that government par-
'cipahon in business provides a fer-
1 e ground for political meddle-
oneness and large scale

rruPt'on m management deci-
tinnS'< recru'tment, promotion, reten-
disr^i redundant s,aff' Prostitution of
Centn ary procedures by ethno-
inflation COonfsldarat'°ns' award and
appoints 0 tnvolous contracts,
employees^'603'6 membersand
ledge and 'n9 'n relevant kn0W-
factors wh euPerience' These are all

' effectiveness the efficiency.
Public bu^ d Productivity of

‘ meots to boards^6^^5'Appoin'
P°^aldeZZ made to repay

' r'es for deeaZPrOVlldeSanctua-
, ^-ntledeco^„POf-s and
! Prematurely retired Z '° appease

army officersZ Z but no‘ tired
. •Cro"'es; buiid uo o'o’9
I Support or achieved 'ntra'Political

ZS'ness objeZZ btSt.°f non-

SeVere^^Z
8
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budgets.
The aggregate effect of these

weaknesses has led many to
advocate the privatization of a large
Part of public sector enterprises.
When the oil sector churned out
anough revenue to underwrite these
weaknesses, the urge to redress
them was less. However, in the face
°f current declining revenues,
foreign exchange shortages and
neck-breaking debt servicing and
amortisation commitments, which
have compelled government to look
for expenditures to cut and revenues
to raise, the henpecking of inefficient
public companies is considered
economically indefensible.

HI. VIRTUES AND DEFECTS OF
PRIVATIZATION

THE virtues or defects of pnvatiza-
1 tion in whatever form are to be

found in the eye of the beholder.
and economists have no expertise
m ranking the "utility functions" of
different interest groups However.
economists can offer some insight
into the mam economic issues
around which public debate on
privatization revolves—economic
efficiency and equity

A Priori, there is no conclusive
theoretical evidence to believe that
private concerns are necessarily
more efficient than public services
Recent studies (Kay and Silberston
(1984), Williamson (1984), Sharpe
(1984) and others)4 have shown that
where the government's primary
objective is to benefit the consumer
through increasing competitiveness
(cum efficiency), privatization by
itself would not necessarily achieve
this aim. What is important—as
noted earlier—is not the form of
provision but the degree of competi­
tion the firm is subjected to and the
absence of a regulatory
environment that tends to create
distortions.

The other thorny problem has to
do with the question of equity. The
equity argument pertains to the fact
that privatization will create a distri­
bution of goods and services that 

they

tinn rd re lec,s fbe market distribu-
n of private income and wealth. In

a country where the pattern of
income distribution is already highly
s ewed. the generality of the people
would regard this as unfair Even so.
pu ic sector involvement in certain
enterprises, such as breweries, food
and beverages, is equally question-

The question to address here.
therefore, is the extent of state
involvement in economic activities.
This is essentially an ideological
issue which we shall return to
shortly. It is sufficient to say. now that
a mutually self-supporting mixture
would be the logical answer in a
mixed economy. Economic
activities should be shared between
the state and the private sector in
such a way as to ensure a reason­
able vertical and horizontal balance
in production and consumption. In
other words, capital-intensive utility
services, infrastructural activities.
strategic and sensitive industries
should be held by the state while the
other activities will be left to the
realm of the private sector under
surveillance.
Privatisation Options

In the Structural Adjustment Pro­
gramme (SAP), the Federal Govern­
ment of Nigeria classified privatis­
able enterprises into four broad
categories for subsequent action.
Based on this classification,
would either be:
(a) fully privatized.
(b) partially privatized,
(c) fully commercialized, and
(d) partially commercialised
Enterprises which function in a fully
commercial manner will be fully
privatized implying outright sale to
the private sector. In this case, the
share capital of the business’ is
evaluated and the shares are
offered for sale to the public.
Usually, a small part of the shares is
offered as bonus shares to the
workers with the right to buy more, if
they choose and have the money. In
certain cases, an active union may 

l^^^^^^small enterprises
prefer to buylhem g0 to new
rather than ■ instance. Britain sold its
owners. For company and its
National Freig yard to the
Pedhead Ship
workers alegory of parasta-

The secor' privatized by the
tals will be P (he government
sale of pa . lhe requirement
equity ^oldin9 perate as private
that without further govern-
companies Their financial
^ucture of course, will permit them
to ra se capital A leasing arrange-
menl would be the proper approach
for deahngwKh a partially privatized
industry Under this, management
companies would be tnvited to lease
the entire outfit withaytewtofefur-
bishmg the busine«<Jamaica used
the leasing arrangement to reacti­
vate its money-losing nationalised
hotels. The leasing arrangement,
however, is more applicable, to
service industries than commodity

producing ones
The third group of public com­

panies will be fully commercialised,
enjoying independent status without
government support. Management
contracts have often proved
successful m running state-owned
enterprises Here the government
hires a management contractor to
which it transfers completely, the
operation and management of the
business while retaining the
ownership of the company. The
management company is usually
given a specified period to retain
local managers and to make the
service efficient or profitable. This is
a very effective way of dealing with
the provision of essential services in
the public sector. Nigeria had done
this on two occasions with the
Nigerian Railways and the Nigeria
Airways to an Indian Company and
KLM respectively. Consider that, in
the Dominican Republic, drinking
water is supplied to the city of Santo
Domingo by ten private companies.
Santiago, in Chile has obtained all its
water and sewage services from a

MANAGEMENT IN NIGERIA SEPTEMBER/OCTOBER. 1987



1 private company since 1943. In
I Ivory Coast, a jointly owned

I compa^ has been responsible tor
I supp'Vin9 wa,er ’hrougtiout the
| country since 1973; and the Ivorian
I water supply is reputed to maintain
I one of the highest standards in West
I Africa-
I The last category of enterprises
I are those to be partially commercial

I Used ; and they will continue to get
I government assistance. The
I contracting out method can alsoI work in this case except that market
I forces will not freely determine the
I company's operations as the
I business is only partially insulated

I from government interference.
I in recent years, the privatization
I experiment has unquestionably
I worked lor several countries at a
I comparable stage of development
I with Nigeria. Between 1974 and
I 1976. Chile privatized 20 banks and
I 300 companies. Kenya has set-up a
I Divestiture Committee to organise
I the privatization of its inefficient and
I corrupt public parastatals; and
I only sometime ago. the Liberian

I Government announced her
intention to sell the Liberian
Petroleum Refining Company.
Within the last two years, Brazil has
privatized 20 companies, merged
27 others and is planning to
surrender 42 more to private firms.
In February 1985, the Mexican
government decided to liquidate,
dissolve, merge, transfer or sell 236
state owned companies and
agencies within a period of one
vear. For reasons of logistics, it has
so far disposed of only 44
companies. Even the socialist
economy of Bangladesh has been
transformed in the last ten years into
, mixed economy that is
increasingly relying on the private
sector and market forces. In oneS year. 32 i«e mills and 20
teSle mills were privatized.5 Thus, a
te . rase can be made for limited
^elective privatization in Nigeria, if
S®e t0 redeem the capital which hce

y into our numerous
gone "---------- -------------------------  

uncompleted public projects
scattered all over the country.
IV SOCIAL COSTS OF

PRIVATIZATION
ANY economic policy measure

has its costs and benefits and
privatization is not an exception. The
question is whether the benefits out­
weigh the costs or vice versa. This.
of course, will largely depend on the
execution of the policy.

On 2nd April. 1986 the then Chief
of General Staff, Commodore Ebitu
Ukiwe in his press briefing had this
to say.
In pursuance of the administration's
privatization' policy, the two dairy
companies—the Nigerian Dairy
Company and the Mandara Dairies
—have been advertised for sale to
pnvate interest. The Nigerian Food
company and the Bauchi Abattoir
will soon be advertised for sale
through competitive bidding. The
National Livestock Production and
the Nigerian Ranches Companies
have been wound-up. It is expected
that by the end of April, 1986 all
agricultural companies affected will
have been sold in accordance with
government decision.

This statement raises questions as
to how the businesses-sold have
been valued, who bought them
and where they have been wound­
up, under what laws have they been
wound-up? Were the enterprises
valued in such a way as to maximise
the proceeds accruing to the
government or it was just sold, got
what little it could and may be found
money from other sources to settle
the liabilities of the concerns.

Who should own the privatized
assets? In his 1986 Budget Speech,
the President. General Ibrahim
Babangida said that “care will be
taken to avoid the divested holdings
from being concentrated in the
hands of few individuals or few
areas of the country". More
recently, the Head of State insisted
that special encouragement and
preference would be given "to
groups ano institutions like the trade

----------'''^sities. youth organisa-
unonS- horded societies. local
Hons. ^nts and state investment
governrne'„
companiesthis encouragement

WPa'ke however is yet to be
would fihe sales methods adopted'
s,ated'' anytdlng t0 9° bV. 'here is
s0 for concern- Indeed, there is
cause ■ that the influence of
a ^brokers- interest groups and
P nnlitical considerations will
°,het tute the exercise by replacing
Pr°bic monopoly wHh private
P b nnlies This will worsen our
monoPskewed income distribution
alrT noss^y he'9h,en class
and P ppss and tension.
C°As!deUfrom the risk of widening
the inequality of income. outright

and liquidations have inherent
at and pohbcal problems.

E^mept where unions buy up the
enterpnses (which may be difficult >n
the Nigerian setting), workers ,n
privatised companies are likely to
suffer certain disadvantages. Most
of them are unlikely to have enough
money to buy substantial share.
their fringe benefits could be
reduced and. more importantly.
their job securities might be at stake. |

Furthermore, the government
should not take for granted the
continued existence and operation
of the privatized ventures at their
present locations but this should be
made a condition for sale, especially 1
where the production of key
commodities or services is involved.:

Privatisation or commercialisation
can also contribute to price hikes—a
case in point being the removal of
subsidy from petroleum and its
consequent impact on the general
level of prices. All told, privatization
entails costs to society in terms of
widening income gap, loss of jobs
increasing inflation and limited
ability of the public sector to
influence supplies.
V POLITICO-ECONOMIC

POLICY ISSUES
PRIVATIZATION is a sensitive

subject which touches on a I

w
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2.

3.

4.

5

6.

number of politico-economic issues.
First, there is the question of
ideology. Opponents of privatization
argue that if the policy of privatiza­
tion is "executed thoroughly, the
Nigerian state will most certainly
cease to control most major sectors
of the economy", a situation which
may call for the modification of
section 156 of the 1979 Constitution
which says that the "state shall
control the national economy...”
The Federal -Government's guide-
Hnes for Privatization divided the
enterprises into two mam groups.
These are:
(') those commercially oriented

enterprises in which govern­
ment intends to divest wholly.
i.e. agricultural production
companies, hotels, food
beverages, breweries, distille­
ries. distribution, electrical and
electronic appliances, and all
non-strategic industries:

(") those in which it will only
reduce the volumes of its
holdings without losing
control, i.e. banks, insurance
companies and other financial
enterprises.

Such a thorough-going privatiza­
tion would not only lead to the over­
concentration of income ano wealth
in a few hands but would also inevi­
tably lead—in the face of shortage of
Nigerian buyers—to the invitation of
foreign investors and non-Nigerian
local buyers Such a development
would surely wipe out the gains of
the 1970's in economic nationalism
and self-reliance" and would there­
fore be politically suicidal.

It was against this sombre back­
ground that the Political Bureau
recommended that the
"government should stop trie policy
of privatization" but the government
rejected this recommendation in
section 68 of its white Paper on the
Political Bureau's report

Second, with deep economic
recession, crippling debt burden
and some degree of political
uncertainties, the timing for' selling

ehsurii^.°St rn°dern •
hft 9 mdlJRtriol

should be considered -and carefully worked out befo

"hplementation".
RecommendationsAccordingly, I would like to mal
the following policy recommend
i'ons aimed at minimising the bac
lash effects of privatization.The assets to be privatise

must be properly valued eve
when the intention is to sell b
public auction. The buye
must have an idea of hoi
much he should reasonabl
pay while the seller must knoi,
what he expects to realisi

from the sale.The number of public enter
prises listed for divestiture ir
the Federal Government';

'for Privatization are
cannot be easily

the next few
must be re­

view to
of -the

o« a very |arge -------
enterprises ls ^ber Of public
ordinary N.geria d'y r,9ht Ihe
interested in acQ11,r,„ 0 m,9h< be
the companies tn 9uthe ec,ui'y in
invariably d0 not . be Privatized
while the rich few u ,he money
money will constitmo have the
market tor govern^^ buyers'
deXs °tnoer °'-,he — -

harmony is the'7"'9, lndus,ria’
workers m the volv®ment of
technique. And this w^nl9™
require legislative prOvJecessanly
places like Sweden p S'°nS as ln
Germany, Netherlands andCze^ho
elnvakia r ar’a ^ZecnO*X • ■ *•“> ■"

Finally, in geo-political terms,
hanX " nOt ^efully
handled, can further aggravate our
present unsatisfactory distribution of
politico-economic power and
influence both ethnically.
geographically and socially
VI SUMMARY AND

RECOMMENDATIONS
\AIHAT emerges from the fore­

going analysis is that pnvatiza-
tion is a complex subject requiring a
co nprehensive study of its implica- >
lions and concerted planning before
implementation. Privatization by
itself is not a panacea for the
Nigerian economic structural pro­
blems because the private sector on
which we shall now heavily rely has
its own weaknesses. It is, therefore.
my considered opinion that the logic
of the present Nigerian situation
calls for a limited but selective priva­
tization to be pursued only when
conditions are favourable and
where vital public interests will not
be jeopardised. Although a good
case exists for the commercialisa­
tion of non-strategic industries.
massive privatization exercise at this
time is ill-advised.

In other terms, privatization and
commercialisation as a P°fcy
measure, according to the Buhan
regime, "should be a (selective)
gradual process and each case

Guidelines
too many and
disposed of
years. This list
examined with a
dropping some ~parastatals. like the agricultural
production companies and
electrical and electronic

appliances.Shares, by whatever method
sold, shoo'd be equitably
distributed. There must be a
definite ceiling as to the
number of shares any indivi­
dual or organisation can buy
To accommodate poorer
members of the society, the
payment for acquired shares
can be spread over a period of
five to ten years, requiring a
down payment of not more
than 20%.
In order to preserve the gams Iof mdigemzation of the 1970's I
and to avoid a repetition of the I
East African experience, non- f
Nigerians within and outside I
Nigeria should not be allowed I
to buy shares. I

The current privatization I
exercise provides a unique I
opportunity to formulate a I
legislative framework for the I
introduction of workers' parti- I
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how companies built and
maintained with their tax
money are being sold. Every
aspect of the exercise should
be made public.

8 The regulatory role of the state
in privatized enterprises must
be flexible enough to
encourage efficiency, compe­
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IT is a bibliography of one hundred and eleven trtles on
" building des.gn and construction maters

construction, economics, housing, management
principles, management techniques, planning roads
and transports, small constructions and teaching It is

I useful for scholars and construction practitioners alike It
also has annotations on each of the entries.

Title:
I Author:
I Pages:
I Date.

Publisher:
I Reviewer:

This book
Michael Abiodun,. who has played a prominent role

I in the management of labour unionism in Nigeria. 72-
I year old Michael was born of a Sierra Leonean father,
I Allen, on 22nd of March, 1915, a period packed with
I amalgamation of the north and the south as well as the
I 1916—1919 1st World War. He attended CMS
I Grammar School. Lagos and Kings College. Lagos
I finishing in 1932. He remembers names like H. 0.
I Davies. Sir Samuel Manuwa, S. O. Adebo and Oba

Oyekan as contemporaries. He started work in 1933
| with the UAC and got married in 1941 but lost the wife

after a baby in 1944. He attended London School of
| Economics from 1944 to 1946 and on his return

I remarried in 1948.
Most of his working career covering 1937 and above,

was with the Labour Office now Ministry of Labour,
Youth and Employment. He worked in Lagos, Aba.
Benin Ibadan until he retired voluntarily in 1961 but
never’was a Permanent Secretary. He later joined the
Personnel Department of Mobil Oil.

I He has served on many national committees, the
most notable being the Adebo Comm.ss.on (1970/71).
He was also the first Administrator of Trade Union Affairs

1 (1976—78) under whom all trade unions got married
into Nigerian Labour Congress (NLC).____________ ___
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IN
RESEARCH INSTITUTES

By
Chlkweridu Christian Ukaegbu

JOB SATISFACTION
AND

SKILL UTILIZATION

h'Hcant, orex'stent nartir, .fa?' presenHy non-
IRlport-substiti, ary because o’ the
lndustriesS n S,ructure °f
dependence on a h'Story °*

, 01 pr°duction mh* ’he lechnol°9y
. IS imported fhe modern sector

coun’ries where R^n advanced
concentrated u & D activities are
'ion of the im owever' 'n recogni-
research to n?<°r,anCe of scientific
successive m 'Onal development,
have investoH^er'an 9°vernments
and opeZ '? 'he estab''Shment
institutes Govo0 scien,lflc research

‘ evidencedf?n ?ent lnvestment is
the 6°0 million^ he ,act that 930/0 o'
Ministry of Scienaira allocated to the
in >he Fourth l^^d Technology
Plan wem ^a,IOnal Development
(Okolo, forthmrr,reSearCh institutes
... . forthcoming). The purpose

. ^^^dingtoOkolo^

fa) improve existing facilities or
provide adequate infrastruc­
ture where lacking;
scout around for, and engage
qualified personnel. and
commercialise projects which
have gone beyond their pilot
stages- , J ...

But research institutes filled with
buildings and sophisticated equip­
ment will not yield any national profit.

INTRODUCTION

1 THE importance of technological
I • development in the overall
I development endeavour of Third
I World nations is not in doubt as the
I impact of technology is felt jn
I industry, agriculture and in the
I provision of such social services and

amenities as education, communi- (
cation, healthcare, water, electricity
et cetera. Consequently, nations the
world over make deliberate efforts
and plans to achieve advances in
science and technology.

A major strategy adopted by
many countries is for government
and private agencies to establish
research institutes specialising in
various areas of science and tech­
nology to conduct research related
to national needs. Another avenue isfor government and other organize- 5th7sizeabl"e altation to research

tions to invest rn, and make use of
the research results from univer- 1
sities. Another instrument still is
industrial research and
development in which industries
strive to reform and revolutionize
production through the application
of the results of scientific research
internally conducted by individual
organizations or groups of organiza­

tions.In the case of Nigeria, industria
research and development is insig-

without a highly motlv
force. Therefore, in orq®the capability of such I'0 fcr?>k

fulfil the roles expectedimportant to examine th 'bernS
feelings and expenenc ® "» is
duals who work m them 1 'ba S>
observations of some an '^t?1'

. scientific and technolog^Vsts e
m Nigeria seem to supp^'Drac^f
that massive physical ,nfr‘ he Vie?
without a highly motivJ^etp,/

force will achieve limitedFor instance, in his stu^^ss
implantation of science jn Kthe
Eisemon (1979) found that d '9er'a.
ments iri scientific infrastruct6Vel°p'
not led to increase ,n ?re bad
activity. In Ezekwe's (I97y>entl,|c
view, Nigerian engineers ha °Wn
lived up to the societal chai?6 not
confronting them. And for Sr-h?968
zer and Bergh (1979). N,^n

scientists and engineers may not h
effectively utilized in the econom
because their working conditions
are unmotivating. Added to the
above is Ukaegbu (1985a) who
found a discrepancy between the
content/level of education and the
tasks performed by Nigerian
scientists and engineers employed
in various sectors of society. This
discrepancy, Ukaegbu (1982;

t 1985a) maintains, arises from politic­

ly an agement IN NIGERIA SEPTEMBER/OCTOBER. 1987
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economic, organizational infrastruc­
tural and societal value-system
factors.

In recent times, and owing to the
economic problems confronting
Nigeria of the 1980s. governments
and many members of society have
intensified their call on research
institutes to rise to the challenges of
the country's desire for technologi­
cal development. On their part, and
m recent times too. Nigerian
research institutes have been vocal
in their invitation to indigenous and
foreign entrepreneurs doing
business in Nigeria to make use of
their research results and innova­
tions for production. This call takes
the form of periodic meetings
between research institutes and
businessmen, advertisements and
exhibitions of innovations by
research institutes The June 1986
exhibition of local technological
innovations sponsored by the
Federal Ministry of Information is an
appropriate example.

In specific terms, and borrowing
from Okolo (forthcoming), Nigerian
research institutes have made
note-worthy achievements in beer
brewing and palmwine technology,
brick and ceramics products,
electrical and solar energy utilisa­
tion devices, seed improvement,
pesticide and vaccine
development, to mention a few.

In spite of the above achieve­
ments m industrial and agricultural
innovations, some observers hold
that a lot more is expected of
research institutes. Criticisms
levelled against research institutes
include isolation from the realities of
production and society, ivory tower
mentality, and more often, they are
described as a chain of organiza­
tions f iled with the usual bureaucra­
tic bottlenecks of the Nigerian civil
service.

Th.s criticism is consistent with
some scholars' (Hill. 1977; Herrera,
1972; Lommtz, 1979; Moravcisk,
1977) contention that effective
scientific research activity in develo- 

hampered by .Ju s t0 be
organizational aJ? CO'econom,c'
necks. FromIm Cullural boUle’^fed that a Kleh90,n9.n can be
Nigerian "as been said aboutHowZ . feSearcb '"sbtutes.

butions ha6^ '' any Of tbese conln’
ernomt? 6 concentrated on an
and m analysis ot organization
researchana9emenl °’ scienWic
N . using employees ofNigenan research institutes. That is
the focus of the rest of this paper.

wever, in order to enhance the
efficiency of our analysis, it is
necessary to first summarize the
study design.

THE STUDY SETTING
THIS paper is a continuation of

the highlights of a study on the
Nigerian scientists and engineers
conducted in 1980 A total of (forty)
40 work organisations from 7
sectors in 5 states of Nigeria
(Anambra. Imo, Kaduna. Rivers and
Lagos) participated in the study. The
7 sectors are government ministry
government research institute.
university, government-owned
industry, multinational corporation
and the non-mdustnal parastatal
sector. Although research institutes.
at the time of this study were, and
still are. under ministries the unique­
ness of their tasks vis-a-vis other
ministries prompted their categori­
zation as a separate sector The total
samples from all the sectors were
266 scientists and engineers out of
which research institutes provided
45 respondents The educational
qualifications of the respondents
ranged from diploma certificate
through bachelor's and master's
degrees to doctorates

Although there are about 23
research institutes in Nigeria. 4
ma>or institutes in the participating
states were used. The 4 research
institutes are also among the most
influential in the country, some in
terms of age. and others in terms of
the visibility of their productivity as
well as their strategic positions in the
agricultural and industrial develop­

ment of Nigeria- cS demana
Social research 1 ^pating

confidentiality ot pellet that
organizations. But i wj|| be
the interpretation of narnes of
better appreciated i are used.
respective organize i manage-
This will particularly institutes
ment in individual resea fee|
to know how their e bv enable
about their jobs, and thereQf
the former to see} work
improving or ™'n uently. the
motivation, and cons®? rtant
effective utilization of r
category of human resour

The research ins‘ltU e/nstitute
Projects Development

(PRODA)lute for Trypanosomiasis Beseam.
Kaduna. (NITR), Federal Ins ‘
Industrial Research. ^shodpJqParch
and National Root Crops Research
Institute, Umudike (NRCRI)-

For methodological reasons,
particularly to maintain some degree
of homogeneity, it is not possible to
separately analyse data from the
Institute of Agricultural Research
(I.A.R.) Zana because of its strong
affiliation with Ahmadu Bello Univer­
sity, an affiliation which tends to
affect the task structure of the
institute m significant ways. For
instance, some research scientists
and engineers in the institute (I.A.R.)
teach in academic departments of
Ahmadu Bello University. This
seems to have obvious implications
for their job scope, job pressure and
consequently, work experience.

As stated earlier, the central
objective of this study is to explore
the extent to which Nigerian scien-
lists and engineers are effectively
utilised in, and satisfied with their
jobs. To achieve this aim, I
respondents were requested to
report their experiences as they j
related to intrinsic and extrinsic I
rewards of work. The intrinsic I
rewards include the degree of I
respondent's, satisfaction with his I
use of his skills and training, job j
challenge, opportunity to be I
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Institutes

Univer

siiy

17%
20%

139b

33%

research chemist (with a PhD) who
summarised his experience this
way;

"The work here is below what I
expected. It is not academic.
You are limited by scope and
resources. Nowhere is the civil
service type job exciting—dull,
not very exciting".
"Order an equipment here, it
takes from 9 months to a year to
get. When you get it, the acces­
sories may not be there. For
example, a fairly sophisticated
microscope ordered has not the
accessories for the photo micro­
graphs. Money is not there,
equipment is not there, facilities
are not there".

27%

23%

6%

20%

13%

17%

57%

33%

21%

18%

0%

33%

17%

20%

439b

43%

17%

33%

20%

12%

11%

54%
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I79'o

309'0

639o

459'o

17%

Mini

slry

27%

3190

369b

70%

299o

23%

A professional who perceives his
job this way demonstrates an
obvious feeling of under-utilization,
hence such a person may not be
doing productive work. In other
words, the creative energies.
physical capabilities, motivation and
sense of involvement of the
individual ate under-exploited This
line of thought is consistent with
Hirsch et al (1958) who define
efficient utilization of scientists as the
performance of productive work for
which the scientist has had unique
training and experience.

Multi
National
Company

17%

61%

32%

269b

creative and professional
autonomy. For the extrinsic dimen­
sion, respondent's, satisfaction with
salary, promotion and prestige
accruing from his job were consi­
dered.

FINDINGSAND ANALYSIS
Work Experiences of Research
Institute Scientists and Engineers
in Relation to their Counterpart in
other Sectors.

The use of skill/training, job
challenge, creativity, professional
autonomy as well as the extrinsic
rewards experienced by Nigerian
scientists and engineers are
generally very low. The data in
Table I substantiate this contention
and the experience of scientists
and engineers in research institutes
is ol particular interest here. Only
17% of respondents in that sector
express high satisfaction with the
opportunity to be creative afforded
by their work. Considering the'
enormity of national problems which
require technological solution, the
17%, 46% and 30% perceived
creativity, use of skill and job
challenge respectively are inade­
quate.

Although no organization run by
mortals can record 100% utilization
of employee capabilities (Hirsch et
al. 1958), the perceived intrinsic
content of the tasks of scientists and
engineers in the research institutes
under study falls below expectation.

It is the societal expectation that
Nigerian scientists and engineers
discover natural phenomena,
invest devices and contribute to the
nation's desire for a strong and
stable industrial base. But if the low

I levels of job challenge, use of skill,

and creativity indicated in Table I
represent considerable reality, the
possibility that research institutes
will meet these societal
expectations becomes doubtful.

Low intrinsic content of work may
be traced to several factors. Indivi­
duals may perform tasks which are
below their training and career
expectations, as in the case of a

399b 379'o 109b

Use of Skills and
Tracing

Job Challenge
Opportunity to be

Creative

Professional Autonomy 13%

Job Security

Salary

Promotion

Salary m Relation to
cost of Living

Prestige

Indige­
nous Pn- Non'
Parastatal industrial

119 b

Could the peformance of less
challenging tasks be the only reason
for low intrinsic satisfaction and
consequent perceived under-utihza-
bon of a research scientist/engi-
neer? The following expression by
another research scientist shows
that inadequate or tack of opera­
tional facilities may also be a factor.

Apart from the above, many other
respondents expressed dissatisfac­
tion with basic infrastructural facili­
ties such as water and electricity
supply and scientific literature.
There was also the problem of dis­
continuities in projects resulting from
high staff furnover. The latter is a
major index of employee frustration.

With regard to extrinsic reward, a
high proportion (63%) of research
institute scientists and engineers
express high satisfaction with job

security while a moderate propor­
tion (45%) express high satisfaction
with their salaries in relation to their
organizational positions. Satisfaction I
with other indices of extrinsic.

rewards, such as promotion pros­
pects. salary in relation to cost of
living and prestige are very low. The
high satisfaction with job security
observed in Table l.is not surprising,
because Nigerian research institutes
are part of the civil service bureau-

__ cracy where occupational positions

Govt
Industry

Corp

42%

„ sTsMctton with Intrinsic andErrtnnsic

Respondents sector ol Employment

SECTOR OF EMPLOYMENT
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afe viewed as life-long careers.
Consequently, job security is
assured except where there is signi­
ficant misconduct on the part of the
employee.

On the other hand, the significant
dissatisfaction with promotion
Prospects and job prestige tends to
be supported by Diejomaoh (1979)
who holds that prospects for higher
salary, faster promotion and greater
command of sources of power are
low m scientific and technical profes­
sional positions in Nigeria

Put somewhat differently, scienti-
fic/technical professionals in Nigeria
do not experience as much social
recognition as their jobs and
functions deserve. This contention is
reflected in the words of a principal
research officer in one research
■nst.tute thus;

"In this society, once you have
money, period. To see you as an
innovator, you are wasting time.
Society attaches much 

Nigerian Institute
of the N 9 Besearcr

- ‘^followed by
Kaduna, institutes

,. wlth Grant difference.
, no sigmt'cah'

by senio^°tUr ,urn

frUstrati'^' This
?°Ur and

—,a{>rn
^ethe^ and

,er or not

a sctentifir

__ gut do th
their i°bSc uniforml

exper'Ohceu'der-u^sS researc

perceZr^ ^ subject of th
,here,^7 That® th®
institutes- perceivenex,seC motion and P

job Satis psearch inst
Utilisation- four/® highe<

Arnon9h satis'act'?project Deve
tutes, loyees °'%DM Enugi
among e^P|tute (P |ndustria
an^Federal l^lRO)- °n th(
Research. 0^, utilization o

nthpr hand, Pe' . ranab',ll,ebJ ti skills ana cap amonc
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found
employees
for Trypanosoi

(NITR).
PRODA.
showing

, .nan on employee perfor­mance and productivity, a scientist
in one of the research institutes put it
this way;

Remuneration should be linked
with productivity. But here, if
there is a reason for you to rise
through productivity, you must
wait until it is your *"
(promotion bv
leads to anu
dampens . enthusiasm
because you decide to s'’“ '
wait tor your turn
you work".
It is surprising t’,,ar a scientific

research institute should rely more
on seniority than on productivity as
a reward system. This is because a
more objective performance assess­
ment is possible through publica­
tions. technical reports, inventions
and innovations. In tact, many

importance to money and not to
your work".

It may be argued that the limited
recognition, experienced by
Nigerian scientists and engineers is
a result of their inability to prove their

p table 2
TlleVaro^nt Sa,ls,led with Job and perceiving

evar* Effeclively uti,izedby Research Institutes

RESEARCH institutes
practical utility to society. After all,
scientists and engineers in "Biafra"
touched the soul of the population
by putting their theoretical know­
ledge to practical uses.

However, while this argument has
empirical validity, it is important to
state that the struggle for survival in
"biafra" was conducive for the
technological breakthroughs and
innovations which took place in that
period. A desirable question for now
is, what kind of condition can
generate and nurture a conducive
environment for technological self-
reliance? Perhaps, the social and
economic stress of the 1980’s is an
opportunity.

Returning to the data in Table 1.
the disenchantment with promotion
(17%) may not be unconnected with
the promotion system of the civil
service which heavily relies on

% Sa"sM w,th Job

44%(4)
studies (Hill, 1970; Andrews &
Farris. 1967; Pelz & Andrews. 1978)
show that publication content, pub­
lication frequency, usefulness of
ideas and innovations are conven­
tional measures of performance in
scientific research organizations or
teams within organizations. Seniority
as a major or sole index of
employee assessment makes it
impossible for the individual to relate
his mobility to his achievements or
productivity in the organization.
From our analysis so far, it is implicit
that scientists and engineers in the
research institutes under considera­
tion are under-utilized and dissatis-
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flIRO

67«/o
(6)

Nl TR nrcri PRODA

57%
(6)

44%
(4)

67%
(10)

7io/o(5) 56°/o(5) 67%(10)

A quick glance at Table 2 shows
that the fluctuations between job
satisfaction and perceived utilization
found in other research institutes is
not observed in PRODA. It. there­
fore. appears that there is a link
between job satisfaction and
perceived utilization among
employees of that organization. In
other words, whatever factors and
policies designed for employee i
satisfaction could correspondingly
induce utilization of skills and capa­
bilities. And where those factors are
lacking, the two job dimensions may
simultaneously diminish.

The high perceived effective



utilization among NITR scientists i
deserve, some note. Qualitative I
(interviews) data show that scientists
in that institute are conscious of the
direct use made ot the products of
their research. NITR specialises in

I pesticide research, the products of
which are used in the control of

I pests, particularly in agriculture. This
tends to make employees feel they
are making a contribution to society,
hence they are likely to feel effec­
tively utilized. That is, application of
results of indigenous scientific
research to local uses could
increase employee motivation. This
is of particular importance in this
period when Nigeria’s economic
revitalization is a major national
issue.

The low level of .perceived
effective utilization found in FIIRO

1(44%) is surprising given that it is
one of the highly visible research
institutes in the country. Further­
more. the significant difference
between job satisfaction and per­
ceived utilization in that institute
means that being happy with one's
job does not necessarily mean that
The individual is effectively utilized. In
other words, the factors that bring
job satisfaction to FIIRO employees
may be external to the content ot
their work. As example is one
research officer whose main
happiness is that he is well housed

release of the national budget *
through which funds for work would
be made available.

Further in Table 2. job satisfaction
is low (44°/o) m National Root Crops
Research Institute (NRCRI). while
perceived effective utilization IS
moderately low in the same institute­
interview and observational data
show that by 1980 a major portion of
scientific research infrastructure was
only being installed in that organiza­
tion. In fact many laboratory and
office buildings had just been
completed and had no equipment
and furniture at the time. It is only
logical to speculate that such
infrastructural handicap could con-

I tribute to employee frustration and
under-utilization.

When satisfaction with the intrinsic
factors ot work are compared
across organizations (see Table 3).
the overall low intrinsic content of
work in research institutes observed
in Table I. is substantiated-
However, even though satisfaction
with the intrinsic factors of work are
low in all the institutes, they are
lower in some institutes than in
others. The high degree of
perceived effective utilization found

TABLE3 uslac„on^ln'"nS'C

% Respondents Expressing a 1 &

Content ot Wort by Research Ins

2- 71%> IS no1
TniTR (see the various intrinsic

3- «'”*«•»
tutors ,n ,iets desire more
NITR sC'en the midst of their
Chalies6 erceived effective
present h'9" tthe feeling of social
utilization.0 ' t |Sthe urge to create
desirability.‘^pression. prompted
a positive '' h report the. high
many ^/^fectwe utilization found

eXr 'n TaDle conspicuously low
Note the |y|| da/s work. job

satisfaction W'1 ck and sense of
challenge- f®®Xo ,n relation to other
fulfilment mn tends to be a
institutes. 0 percewedeffec-
reflection of h |(1 the institute
tive otil^llonear|,er. Several
reported attrib'Jted that to
respondents frorn |ack ol equip-

I factors rangingfunds. through
ment an a0Vernmental and
inadequate « menl to exces-
societal enc°e and hnllted
sive bureauc one.s own jdeas
freedom to pui about excessive

The compla respOndents
bureaucracy W (1977) wha.
supports Mo the drawbacks of'
notes that one h laboratories
governmental resea_____________

1’9%(3)

13%(2)

38<Vo(6'

prod* 1
44°/o(7)

40%(6)

5O°/o(8)

25°/o(4)

25°' o(4)

Intrinsic Content ol Work

Opportunity to Use Skills and Training

Satisfaction with Full day’s work

Job Challenge

Chance to be Creative

I Chance to Propose Own ideas

NlTP

430-0(3)

17°o(1)

29O/o(2)

0° o(0)

200-0(2)

nrcp-
60°/o(3)

4O°/o(4)

4O°o(4)

30°o(3)

10° o(3)
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in a difficult and competitive town
like Lagos where scarcity and high
rent make living uncomfortable The
respondent said:

"I am comfortably housed by the
institute which is good for a
place like Lagos. It is one of the
major factors keeping me here.
It is a comfortable accommoda­
tion with little pay".

i The reason for the low perceived
effective utilization in FIIRO is not
clear except that my observation at
the time of this study showed that
many research scientists/engmeers
and their support staff were found to
be constantly idle. Some attributed
the stalemate to delays in the

RESEARCH INSTITUTE

FIIRO

46°o(5>

9°/oO>

0M0)

9°«1)

27“/o(3)
44%(7)

Independence to make decisions on
task performed 18%(2) 17°/o(D

2OO/o(2)

Opportunity to apply results of your
research 27o/o(3) 20%(2)

2O°/o(2)

Feedback from lop about your
performance

Sense nf fulfilment from vour 10b

0o/o(1)

18%(2)

14»/o(1>

29°/o(2)
50°/o(5)
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(b)

(0

in less developed countries is that
they are saddled with an extremely
complicated bureaucratic system
which is deadly for doing science.
The present study was conducted
when the former National Science
and Technology Development
Agency (NSTDA) was being
replaced by the present Ministry of
Science and Technology

Many research institutes'
scientists and engineers were
skeptical about the administrative
responsiveness of the civil service
and its effect on scientific practice
This skepticism was formally
expressed by Anya (1982) who
advised thal Nigeria must not allow
the heavy hand of bureaucracy to
stifle creativity and ingenuity in
research institutes and industrial
research on public bureaucracy and
scientific practice is therefore called
for.

The low satisfaction with the
autonomy to pursue individual ideas
and procedures poses a dilemma.
How much professional autonomy
would one advocate in a setting
primarily concerned with applied
scientific research in a developing
country? This question is important
because the conventional notion is
that Nigerian research institutes
essentially engage in applied
research, even though many a time
they do pure research

Most research institutes in Nigeria
are presently under the government.
and they operate in accordance
with certain guidelines in relation to
specified national need. Is it there­
fore economically and administra­
tively pertinent to operate a laissez-
faire research management strategy
which typifies pure research as
found in universities9 Or should the
choice of research topic and crucial
decisions about research
procedures be based on a set of
well articulated guidelines and
rational management and
organization of research resources7

The history of science in Europe
shows that earlier scientists enioyed

the intrinsic content of work in
the research institutes tends to
be very low relative to the
challenges facing the Nigerian
society m general and the
science and technology
community in particular;
Job satisfaction and perceived
utilization of human skills and
capabilities vary from one
research institute to another

and
most research scientists and
engineers are very dissatisfied
with the degree of creativity
and freedom to propose and
make decisions on their job;
the opportunity to put the
results of their research to

studies on
management tend to' show^that
since applied research tends to be
broader m scope and more inter­
disciplinary. more reliance should
be placed on team work than on
individual autonomy.

Returning to the data in Table 3,
the call (by Nigerian research
institutes) on society to utilize the
results of local research tends to be

a binh"------- e9ree of __________________ ___________ __'heir in'n°?Orily ,n the venhed. This is evidenced in th,
" " very low proportion of respondent:

who expressed high satisfactioi
with the opportunity to apply thi
results of their research to the need:
of society. If this high level o
dissatisfaction reflects reality, then ;
significant proportion of the unmoti
vating conditions of work of Nigeria:
scientists and engineers may havi
their roots in the failings of society
That is, the utilization of foca
research results, like some element:
of organizational comminucation
constitute a-feedback to individual:
performing scientific research. One
of the functions of feedback is tc
enable individuals to assess then
performance in relation to their owr
expectations and the expectation o
their super-ordinates, customers
clients, peers and society.

From the data in Table 3. we car
see that feedback is very poor in al
the research institutes. And in oui
present analysis, feedback refers tc
the reactions of super-ordinate
officers to the performance of then
subordinates
Discussion and Implication

We have attempted to assess the
extent of job satisfaction and per.
ceived utilization of the research
institute scientists and engineer
under study. Briefly but pointedlywe found that; '

(a) -

scientist reduced.
research institutes mi indepth
research units are organizations in
which predetermined objectives
and concern for efficient resource
management influence scientific
research practice in the direction of
more centralization of decisions and
less professional autonomy.

In present Nigeria where financial
and physical resources are very
limited, emphasis on scientific
research practice should not be
placed on professioonal autonomy
in the classical sense. Instead
emphasis should be on the vision.
knowledge, effectiveness.
dynamism, drive, commitment and
efficiency of scientific research
directors and managers In fact
ei..H.=- — scientific research

pursuit of u)eir inquiries They
engaged m research mainly for the
generation of knowledge, and in
many cases, were sponsored by
wealthy individuals. For Ziman
(1982). European scientific research
in the TZth century was almost
entirely an amateur activity for a few
well educated or intellectually
curious enthusiasts, particularly of
the upper and middle classes who
found it a total source of leisure. In
that circumstance, individual
autonomy was at its peak

But with expansions in scientific
disciplines, sophistications in scienti­
fic knowledge, limitations in
resources and the growing link
between scientific knowledge and
technological development, the
bureaucratization of scientific activity
became necessary Consequently

the autonomy of the research
M -- ' Government

An indepth
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in which appreciable advances in
science were.made in spite, or as a
result, of the handicap caused by
economic blockade. However, it
sounds plausible to suggest that the
creative researcher will be more
productive when the physical condi­
tions of work and facilities are
available and adequate than when
they are unavailable or inadequate.

Efficient and achievement-
oriented research management
does not concentrate only on the
supply of new facilities. It also
ensures that broken down ones are
duly repaired and put to use. As
•rnplicitly stated earlier, the task of
improving, and the utility of.
scientific productivity lies on
research managers and govern­
ment who should constantly and
vigorously monitor the activities of
scientists/engineers and at the same
time, open up avenues for effective
application of their research results.

In other words, a combination of
resources and direct challenge to
scientists/engineers will help to
provide the consciousness and
atmosphere for productive scientific
activity. This obviously presupposes 
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practical uses and the amount
of feedback from super-
onnate personnel Analysis of
our qualitative data show that
organizational, societal.
infrastructural and politico-
economic factors combine to
bring about this condition

I With respect to the organizational
I factor, effective research
I management should endeavour to ,
I eliminate the usual Nigerian
I bureaucratic insensitivity which is
I detrimental to creativity and
I consequently to productive scientific
I practice. The contradiction between
I the desire tor professional autonomy
I and the inevitable bureaucratization
I of scientific research activity in a
I setting such as the research institute
I could be resolved by the use of
I protect teams. While such teams

pursue well articulated projects and
targets, avenues are open for

I individual contributions through

| intra-team discussions,
I deliberations, consultations and
I distribution ol tasks and responsibi-
| lilies.

Thus directors of scientific
research institutes should mainly be
strategists whose primary function is
to lay out in considerable detail the
scientific strategies which will
achieve desired national goals, and
then assemble the necessary means
—staff, equipment and logistic
support to accomplish this master­
plan (Weinberg. 1974) Under this
condition, one can achieve some
degree of professional autonomy
within organizational centralization.
Furthermore, individual productivity
should be explicitly rewarded by
tying reward to objective indices of
performance instead of relying on
seniority and its attendant
demoralizing effects.

It is true that some of the world's
areat scientific achievements have
been made under handicaps
(Hirsch. 1958). a truism which
justifies the maxim that necessity is
he mother of invention. And we are

familiar with the "Biafran" episode 
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a considerable reduction of
dependency which pervades the

Nigerian political economy.
It is important to conclude this

discussion on some methodological
note. The data used in this paper
were collected in 1980. While
attitudes and opinions take a long
time to change, theoretical and
methodological currency demands
that the analysis be repeated with
new data, hence a replication of the
study is suggested. This is very
important particularly now that

Nigeria appears to be following an
inward-looking development
strategy which emphasises the
exploitation of internal capabilities

and local resources.
An appropriate objective of such
research would be to assess

whether the perceived intrinsic
content, of work and perceived
utilization of research scientists and
engineers have increased given the
socio-economic strain experienced
by Nigeria Or is the reverse the
case under the prevailing condition
of necessity which should be the

mother of invention''
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26th Annual
General Meeting at
Management House

THE 26th Annual General Meeting of NIM was atten­
ded by NIM corporate and individual members on

27th August. 1987. in the Management House on
Victoria Island. It was third time that an AGM was held at
the official building of NIM. The courtyard on the first-
floor which has a well-lit 8-figure twin set of water springs •
played host to members as the Council Secretary who is
also the Director-General hosted members to a sump­
tuous cocktaiL

Highlights of the AGM included the adoption of the
accounts, a review of the training, consultancy and
publication activities of the Institute and election of eight
members into the 24-member NIM Council headed by
Dr. Christopher Kolade.

The election conducted by the Director-General of the
Institute. Prof. J. 0. Ogunlade was keenly contested by
14 members of whom the following were successful
1. Engr.'TejuOyeleye

Mrs C. I. Shittu
Dr. (Chief) Funso Adaramola
Mr. Juli Adelusi-Adeluyi
Alhaji Abubakar N. Abdullahi
Mr J. 0. Adetayo
Mr. Samuel Imasuen
Engr F. A. 0 Phillips

The house noted a decline in the revenue of the Institute
during the year in question and attributed this to the
general economic climate in the country. It. also
observed Management's efforts to prune down
expenses and break even in certain aspects of the
Institute’s operation. It then called on Management to
improve its communication services and pep up a lot of
inactive branches and members noting the current
inertia of several branches and members.

The President of NIM and Chairman of Council, Dr.
Christopher Kolade expressed anxiety over the non­
payment of Management House levy by members and
appealed to them to pay up immediately warning that
failure to pay up. may cause the Institute to be
embarrassed by its bankers who are impatient to
recover the loan granted for the building of the
Management House. The full text of the appeal is
/'flrried bslOW.

When however, the AGM wound up. .1 was on a note' nf usual' professional cordiality, exchange of complr

cards and some quick business notes; andmote of bravo and long live NIM as a champ.on of

Kolade Appeals to NIM
Members to pay

Management House Levy
Speaking at a well attended 26th AGM of NIM in lhe

sponged courtyard of the Management House on
Thursday 27th August. 1987. Dr. Christopher Kolade.
President of NIM and Chairman of Council, appealed to
members to pay up their Management House levies if
they do not want NIM to suffer the disgrace of
insolvency. His appeal reads.

As we come up to this year's Annual General
Meeting. I must call your attention to the grave condition
of your Institute with regard to the funding of the
Management House proiect. Although we are now in
occupation of the building, the amount which we still I
owe is in excess of N5 3 million1 The banks which are
our creditors, demand that we present a credible plan
for settling this debt, failing which the NIM may suffer the
indignities which must be suffered by a debtor who is
unable to pay up!

Some members have suggested that we re-launch
the appeal for funds. However, please consider the
following-
★ So far, we have collected, in cash

and kind......................................................... #4.3 million
* Of which Governments. Non-members. and

Corporate members have donated..........#3.2 million
* And individual members, in donations

and levies, only........................................... #1.1 million
I am sure you would agree that the record shown

above gives us very little justification for making a new
approach to people outside the Institute. Rather, we
should lurn the searchlight inwards, and remind
ourselves that each member is required to participate in
the funding of the Management House project in two
ways—
(') through voluntary donations and
(") through graded special levies, the payment of

which is mandatory for every member.
So far. the payment of levies by individual members

of the NIM reveals the following dismal picture.

(Continued on next page)
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NIM’S CAREW
RETIRES

Mr. J. T. Carew, an assistant
accountant with the Nigerian
Institute of Management, has retired
at 55 years of age effective from 1st
March, 1987, having put in 5 years
of service.'

Sending him off on the first-floor
courtyard of the Institute on 31st
July, 1987, the Director-General
commended'his loyalty, devotion,
honesty, and punctuality. He then
wished him good health.

In the photograph (right), Mr.
Carew is seen receiving his parting
gift from NIM's Miss Joke Shomade.

(Continued from previous page)

It is clear that we cannot proudly
seek more funds from outside the
Institute when our own members
have paid only 7,/a% of a general
levy which is an obligation which
every member is expected to fulfil.

Let me now urge everyone who
has not done so, to send in his or
her cheque for the general levy
today, even before we arrive at
Management House for the 1987
AGM. This is the best way in which
we can demonstrate our commit­
ment to the NIM, and ensure that we
rescue the Institute from the conse­
quences of the impending action by
our creditor Banks’.

NIM NFyygi

Ugorji serves on varsity board
The Military Governor of |mo

State, Lt. Commander Amadi
Ikwechegh has appointed Dr. Rex
Ugorji to the Governing Council of
Imo State University, Okigwe. Dr.
Ugorji is the Director of Membership
Services at NIM.

Before joining NIM, he had been
a lecturer in Industrial/Organiza-
tional Psychology at the University
of Nigeria, Nsukjta.

The 10-member board is chair­
maned by Prof. W. 0. Uzoaga of the
Department of Business Administra­
tion, University of Nigeria, Nsukka.

Management In Nigeria
congratulates him on behalf of the
Management of NIM.

Dr. Christopher Kolade,
President & Chairman of Council

A public lectured orgamsea b,
the Lagos Branch of the Ni^rian
Institute of Management waf hLh
la^ June. The lecture was en£

'Contemporary Challenges
Management In Nigeria" and was
given by the Dean of the Faculty of
Business Admin.stration, University
of Lagos. Professor Q|ukun* 

holds lecture
lyanda.The lecture, which was held in
Management House, pulled a large
crowd of members of the Institute
and the general public resident in
and around the Lagos area.

The text of the lecture is published
°n page 31 of this issue of the

journal.
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TRAINING COURSES
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7/12/87
7/12/87
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Sir Mobolaji
Bank-Anthony.

1 Week
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2/11/87
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16/11/87
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23/11/87
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1 Week
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1 Week
1 Week
1 Week
1 Week
1 Week
2 Weeks

1 Week
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Kano
Lagos
Lagos
Lagos
Lagos
Lagos
Owerri

Lagos
Lagos
Lagos
Port Harcourt
Lagos
Lagos
Lagos
Lagos
Zaria
Lagos

FROM whichever angle you look at Sir Mobolaji Bank-
Anthony, he stands out as a business and philan­

thropic giant. We pay him tribute on the occasion of his
80th birthday anniversary which was celebrated on 11th
June, 1987. with pump and pageantry. It is a great stride
to get on to octogenarianism of concrete achievements
and service to humanity.

The history of his business career dates back to 1932.
It started with £10 he received from relations having
been inspired by the experiences of Lord Nuffield of
England who grew from bicycle repairing to vehicle
manufacture. Just as Nuffield donated funds for a
hospital named Nuffield House later in his career, so
also Sir Mobolaji Bank-Anthony donated 14500,000 for
the building of a 180-bed Accident Ward to the National
Orthopaedic Hospital, Igbobi, Lagos in memory of his
late father. Just last year he also donated funds for the
construction of a t46 million Hospital Unit at Ikeja
General Hospital in memory of his mother.

As Chairman and Managing Director, he presides
over a lot of companies as he is president/patron of
several voluntary/humanitarian associations.

Sir Mobolaji Bank-Anthony has made significant.
contributions to the promotion of the art, science and
practice of management in Nigeria. Apart from the fact
that his case has demonstrated that management is
more crucial to business than finance, he had
personally contributed to the survival of NIM and the
building of Management House on its present site at

NIM MANAGEMENT
NOVEMBER

Inventory Management
Budgeting and Budgetary Control
Job Evaluation and Salary Administration
Middle Level Management
Credit and Debt Management
Maintenance Management
Field Sales Management
Effective Human Relations tn the Organisation
Management Appreciation
Middle Level Management
Wprk Study. Productivity & Cost Reduction (Reporting
Back)
Leadership and Motivation in Management
Banking and Corporate Cash Management

DECEMBER
How to Improve Managerial Performance
Supervisory Management
Managing Accounting Department
Effective Selling Skills
Developing Supervisory Leadership Skills
Management Appreciation
How to Improve Managerial Performance

Tribute to Sir Mobolaji Bank-Anthony
at Eighty

Victoria Island. He has donated time, money and efforts
in his capacity as the Chairman, Fund Raising
Committee of Management House to the realization of
,he dream. Apart from being decorated with the OBE
and KBE in 1957 and 1963 respectively, he is a fellow of
lfie Royal Society of Arts and of the Institute of Directors,
both in London as well as of NIM.

in two separate congratulatory messeges by the
President/Chairman of Council of NIM, Dr. Kolade, and
ibe Director-General of NIM, Professor J. A. Ogunlade,
'bey acknowledged Sir Mobolaji Bank-Anthony's
contributions to the promotion of the image of NIM and
wish him longevity, good health and more useful years

o'service tonumanity.
We of Management in Nigeria journal congratulate Sir

Mobolaji Bank-Anthony on his 80th birthday and wish
im many more years of good health, prosperity and

Philanthropy.
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Nigerian Economist
Magazine Launched
A new magazine. Nigerian Econo-
** mist has been launched in
Lagos, on 2nd October It is publish­
ed by Haroun Adamu. formally of
Punch newspapers The magazine
will inform Nigerians very deeply of
economic issues in and outside
Nigeria.

It is the Nigerian magazme.While
Haroun takes the position of Editor-
•n-Chief, Livy Iwunze contents him­
self with the position of Editor.

SOLIDARITY
WELCOME TO
NEWSWATCH

* *\A/ELCOME 10 lhe news>and
* » again after the eclipse" is

the message Management In Nige­
ria sent to the publishers of “News­
watch". In a letter congratulating the
Newswatch on regaining its free­
dom. Management In Nigeria hopes

. n0 local Indus-
, me otherhan ' |0 pass on, its
° ,dbeallo^edt° to consu-

,ryW°U on ^effiC'enC®Sc0Si behind
production higher c°mers by way b'9
tariff walls ,ndustrial es'ab S

He called on ° c0St reduct on
ments to under’oU|d enhance lbe
measures that the,r products.
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only those ,nd /‘ that would sur-
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15.25
16.25
16.0
16.5
N.A

16.0
N.A

16.0
16.5

Mr. B. M
Onabolu

that the lessons of the temporary
proscription will be cherished by all
journalists for future operations.

BRITISH COUNCIL
MOVESTHE British Council office in Lagos

■ has moved from Victoria Island

to 1T, Kmgsway Road. Ikoyi. P 0
Box 3702. Lagos. Tel 603990-5

16.75
16.75
15.0
17.0
F7.0
16.0
16.75

* All rates quoted here are indicative They are not intended to be used for particular transactions

Area Manager in Benin end Iba an.
Until his new appointment M

Onabolu was Original Equipment
National Wholesalers Manager of

the company. _____
In his new position, he will be res­

ponsible for the development and
growth of the company s export
business in automotive tyres, a e
sives and flooring materials.

Mr Onabolu is married with Child-

Manager . -

Onabolu. Babasola Modupe

High Schoo|ULaaLMeth°dlst Boys

College of Technc'in^ °’Wa,,ord
Mr Onabolu joined Dunbp^nW^'.

INTEREST RATES MONITOR AS AT 5/1/87
(* PER ANNUM)

FINANCIAL PRIME SAVINGS 7-DAY 3-MONTHISSTIIl n<» LENDING DEPOSIT DEPOSIT1. International Merchant
Bank 18.0 12.75 13.5 14.5

2. Federal Savings Bank 18.5 15.5 17.® 16.0
3. Allied Bank 17 0 15.0 14.0 14.0
4. First Bank 17.5 15.0 N .A 16.0
5. Union Bank 17.5 13.0 N _A 14.5
6. Financial Merchant Bir! 18.0 M.5 13.5 15.0
7. Universal Trust Bank 17.5 15*0 14.0 N.A
8. LBA N.A 14.0 15.75 15.875
9. National Bank N.A 15.0 16,0 16.25
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Mr Felix Ohiwerei

and yet So Poor
ft fl ERG ANT ILE Bank of Nigeria
'*• Limited, made a profit of
445.426.404 for the year ended
December 31,1986.

However, in spite of this seeming­
ly good result, the bank could not
pay any dividend to its sharehol­
ders. This is because the whole of i
the profit went into provision for '
doubtful debts.

The bank's annual report for 1986
puts the total bad and doubtful
debts 311442.23 million out of which
1424.86 million was provided for,
leaving a shortfall (not provided for)
014417 37 million

Mercantile Bank of Nigeria has
never paid any dividend to its
shareholders since it went public in
1977

THE 2nd All-Nigeria p,.k,* I'ons Seminar hew C Rela' <’
Airport Hotel. Ikeia on Ihe
the 31st of July, 1987> he *29lh to
large response from puhi??3?1®0 a
practitioners, media C reall°ns
information officers ma executlves.
chief executives ' a9ers and

The seminar. oroanreil„ u _
collaboration with the m M 'n

Institute of Public Relations, focusedon the "Challenges of pub| aad

lions in the 1990 s" it wassored by the N.gerian Telev^on
Authority. on

The seminar was aimed at
enhanc,n9 the personal
performance of the participants by
equipping them with up-to-date
professional public relations skills
crucial to government, corporate

qRIWEREI is
NBL’S newmd
Anew Managing Director has been

appointed for the Nigerian Bre­
weries Ltd. (NBL) in the person of
Mt Ohiwerei who was General

I Manager of LI AC Foods Division
until hs pres601 appointment. Mr
Ohiwerei pined the NBL in 1962, as
Manager-in-Training and had. since
then held various positions m the
company, some of which include
Marketing Director and General
Manager (LIAO Foods Division) m
1977 and 1982 respectively

REFER^P

2ND ALL-NIGERIA PR b
SEMINAR PULLS CROWD

and national operations.
Thirteen papers were presented I

at this year's gathering, which was I
declared open by the Honourable I
Minister ot Information and Culture,
Prince Tony Momoh. Among those
who presented papers at the
seminar were the President of the •
Nigerian Institute of Public Rela­
tions, Chief Alex Akmyele; the Head
of Department of Mass Communica­
tion, University of Lagos, Dr Idowu
Shobowale; the Director of Public
Relations and Information, Nigerian
Air Force. Wing Commander Tola
Adediji. the Director of Naval
Information, Commander O. A.

I Oladimeji and the Director of
/ Membership Services of the

Nigerian Institute of the Nigerian
Institute of Management, Dr. Rex

Ugorji.

Dr'Udo Udo- ------------
canWe0£{L---^^ff 43

.rpS h W L. Read.

BusmeSS Macdonald

E,5- 1,4

MLA. 198° communication
L.ttle. Peteh °London: Long-

in Business CQ Ltd„

man.1965' n James M- From
McCnmmon. ^ement. Botoni:

SOUfCht0On M.fflto Company'

Houghton
1968. How to Write

Mitchell. Joh,aSSgow: Fontana
Reports G'assg 1
Paperb^rk,' The Business

Stanton. Nick, London:
of Commumcat 9
Pan Books. 198^_________

Mr. Dele Osundahunst /si

the Editor of Management

in Nigeria and Head of the

Printing and Publications

| Department.
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ROCK-‘F’
ADVERTISING

GOES
COMPUGRAPHIC
DOCK-FORTE Limited, an adver-
I* tisement firm has just acquired

a "Compugraphic Editwriter 75og”
a direct-entry photo-typesetting ma-’
chine which combines secretarial
functions, video screen display edi-
ting with disc data storage.

Mr Gboyega Ogunsanya, Client
and Management Services Mana­
ger of the company explained that
the machine is expected to solve
production problems of typesetting
headlines display and artwork

Mr. Gboyega Ogunsanya

HOECHST NETS
N3.2m

NIGERIAN Hoechst Limited made
a net profit (after taxation) of

443 232 million from its operations
during the year ended- December
31.1986.

Sales increased by 19.5% from
4433 5 million in 1985. to 4440 million
during the year

This information was contained in
the Chairman's report to sharehol­
ders at the company's 23rd Annual
General Meeting held in Lagos
recently.

Shareholders were made to
approve the payment of a 7 kobo
dividend per share recommended
by the directors while 53% of the net
profit (after tax and National Econo­
mic Recovery Fund) was retained.

'“Orporation (NNPC) is 'h®
'9 est placed Nigerian organisa-

ion in terms of sales volume. In
analysis of 600 top-rated companies
m developing countries published in
'he current edition of the London­
based "South"

magazine, 'beNNPC. with sales of US $11 billion
during the 1985/86 trading year.
was placed fourth, thus rising Iron1
its sixth position ranking of 'he
previous year.

Entitled "South 600" the llSt
included the following eight other
Nigerian companies: Prestige
Industries—a textile firm—180'h
(down from 171st in the previous
year); African Petroleum—292nd
(from 289th in the previous year):
Nigerian Cocoa Board—300'h (from
281st), Flour Mills of Nigeria 323rd
(from 252nd); Nigerian Bottling
Company—362nd (from 286th) an
Nigerian Breweries Limited—410'
(from 394th) and the Nigerian
Technical Company—447th (from
427th)

In the banking sector a ranking.o

THEM■" ,role^ lhe ,op 150 banks in theregior
placed Nigeria's big three —
Union. First and UBA-as well as
the Bank of Credit and Commerce
International within that range.

The United Bank for Africa (UBA)
with assets of US $5.15 billion was
ranked 62nd (down from 54th in the
Previous year); First Bank of Nigeria,
with us $5.06 billion of assets, was
Placed 67th (from 60th) in the
previous year) while Union Bank
($4.74 billion) was 71st (from 64th).

The magazine further explained
that companies that were included
'n the ranking were those that were
owned, controlled and managed by
Third World nationals or govern­
ments This provision therefore
excludes big names like the UAC

'rom the list.102 companies from Brazil. 101
India\S°U,h Korea, and 83 from

a'a are also listedcomn^ 'han 50 per cent ol thePer cerTa AS'a Whlle 33 3 /or9en,sat,ons. American^ased /
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NIGERIA TAKES FIRST STRIDE TOWARDS CIVILIAN

RULE IN 1992
mic Recovery Programme..

She has also appointed a Natio­
nal Electoral Commission and a
Constitution Review Panel. The
first acid feet of these programmes

NIGERIA has taken another sig­
nificant stride towards civil rule.

To that extent, she has launched
the Mass Mobilisation for Social
Justice, Self-Reliance and Econo­

will come up on the12th

Per, when the Local ou
Elections will be held.

National Electoral Commission

to six

REVIEW
PANEL
SETUP

THE Federal Government has set
up a 46 member Constitution

Review Committee with responsibili­
ty to review the 1979 Constitution in
preparation for the nation’s return to |

civil rule in 1992.The Committee has Mr. Justice
Buba Ardo as Chairman and the
immediate past Inspector General of
Police, Chief Etim Inyang, as Vice

Chairman.Inaugurating the panel in Abuja
on September 7, President

Babangida said that the major con­
cern of his government was to pro­
duce a constitution which would

stand the test of time.
The Committee had up

months to submit its report.

- 3^. -' ■ Rabangida-
President Ibrahim

(NEC) Inaugurated
THE National Electoral Commis­

sion (NEC) has been enjoined to
ensure free and lair elections, under
a political system that is devoid of
violence, intimidation and corruption
during the forthcoming elections to
usher in a civil government in 1992.

The Chief of General Staff. Vice-
Admiral Augustus Aikhomu gave
the injunction on August 9. when he
inaugurated the 10 member Fede­
ral Electoral Commission at Dodan
Barracks in Lagos.

The Commission is headed by
Professor Erne Awa. and has the
following terms of reference
* Provision of clear guidelines, and

of the rules and regulations for
the emergence, recognition of
two political parties.

★ Monitoring the financing of the
two political parties.

★ Provision of the rules and regula­
tions which shall govern political
campaigns, including monitoring
political campaigns.

* Registration of voters.
★ Organisation and conduct of all

elections.
* Provision of the rules which shall

govern the qualifications to vote
and be voted for.
The Commission would be a per­

manent and autonomous body
whose membership would be full-
time. It is scribed by Dr Tunde
Adeniran, who until his new appoint­
ment was a lecturer in Political Scien­
ce at the University of Ibadan.

New ’Phone
Exchange for llesa
THE automatic telephone exchan­

ges for llesa and Ede, Oyo State,
were commissioned on Wednesday
the 16th of September, 1987, by
Col. Tanko Ayuba. Federal Minister
of Communications.

Replying to a question, the Minis­
ter said that NITEL customers may
have to pay more for NITEL services
if the AFRC approves the on-going
review.

After all. telephone service is not
for the low-income earner!! Prol. Erne Awa. NEC Chairman

—8
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President Ibrahim Babangida. to for­
mally shift emphasis on health care
from "the city doctor in white over­
alls to the innocuous villager who
may not have been a syringe in his

life".
The launching took place in

Lagos, on August 17. President
Babangida, in an address, said that
the scheme was the foundation of a
country's healthcare delivery
system which was essential to her
economic and socio-political deve-

| lopmenl.

3,..a ouucauon as well as finding
solutions to health care problems of
women in rural areas.

The workshop was addressed by,
among others, Vice-Admiral
Aikhomu, First Lady Mrs Maryam
Babangida and the Chairman ot the
Directorate of Foods, Roads and
Rural Infrastructure, Air Commo­
dore Larry Koinyan.

National Newr
. „nQida launches ...AiSuO®-’ 'scheme Be,ore lhe 'awching. 52 of the

health ca'6 nhed by 304 'oca' governments in the coun-a primary ” been launcn had each been gwen N50Q 000
fA jpHC), na _ ------- t0 set up a pdmary health care

centre to serve as models for the
remaining local governments.

The scheme is designed to edu­
cate people on current health pro­
blems in their area and simple ways
to prevent and control them; pro­
mote food supply and proper nutri­
tion; gwe adequate supply of safe
waler and basic sanitation as well as
pursue maternal and child health
care including family planning.

Other elements ot the scheme in

very and development and a new
social and political order.

Others are the awakening of the
consciousness of Nigerians to their
citizenship rights and obligations;
inpulcating in all the spirit of civil
responsibility; commitment to social
justice and economic self-reliance;
sensitising, inducting and equipping
Nigerians to detest internal and ex­
ternal dominations by a few; shun­
ning waste and vanity; promoting
pride in consumption of home-made
goods; and creating the basic
institutions and norms of democracy
at all levels of society.

The Committee also was enjoined.
to create consciousness about

Prirnary Hea,l'on 0< People' n' dude imm^feCtious diseases;
against rrrajo trol of locally en-
prevention and g ol appropriale
demic diseases. diseases and
.reatment °'c“vision of essential
injuries: and Pr
drugs. at the launching

Present also Health—Prof
were M'n'ste'e./<uti-- and World ,
Otikoye F>anSO-!1Uon regional Direc-1
Health Organ's• Dr Gottlieb I
tor for A,nca ______________
MonekossQ-——■—■ ~ I

i Q3 Millioni Get
I Jobs in 3 Months

JOD» ' wo OOO persons

A leftVThe unemployment ranksI eft ' m during the first three
eVer^mdanu^ < '^ch)of thismonths (January,ota( Qf ^1

employments during the quarter.
This information contained m

the quarterly rePort of the Federal I
Office of Statistics just released in

Lagos. .The rePort further indicates that
unemployment in both the rural and

(the urban centres went down from
6.85 Per cent in the last quarter of

11986 to 6.1 per cent during the first

(quarter of this year.
power and its use; control materials
which appear in the mass media;
propagate the need to eschew vices
in all public life; instil values of hard-
work, honesty, self-reliance and
commitment to national integration
and to inculcate in all Nigerians the
values of Patriotism and positive
participation in national affairs.

MAMSER is expected to work in
close cooperation with other rele­
vant arms of government at the
federal, state and local levels includ­
ing the Code of Conduct Bureau
and the Code of Conduct Tribunal

>. when established. MAMSER has also
been launched in the various state
capitals.

First Lady Opens Women
A two-day workshop on "Better ignorance al Confab
** Life for Rural Women", was generation „,n9 rural ...
held in Abuja on September, 14 and gjng edu^'a^w ®nd enc°ura-

The workshop was declared open
by Mrs Maryam Babangida, wife of

President Babangida.
Organized by the Directorate of

Food, Roads and Rural Infrastruc­
tures. the workshop had the objec­
tive of coming up with ideas on
improving the living conditions and
lifestyles of rural women curbing

----------------MAMSER. LAUNCHF
THE Directorate of Mass Mobilisa- ------ 1

* tion for Social Justice, Self-Re­
liance and Economic Recovery
(MAMSER) has been launched by
the Federal Government.

The 11-member directorate has
Dr. Jerry Gana as Chairman/Direc-
tor and 20 Chairmen of State and
Federal Capital directorates.

Launching the Directorate at
Abuja on September 2, the Chief of
General Staff Vice-Admiral Augustus
Aikhomu, gave the committee a 12-
pomt mandate which includes the
establishment of an appropriate
framework for the positive
mobilisation and education of all
Nigerians towards economic reco-
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CONTEMPORARY CHALLENGES
OF MANAGEMENT

By

PROF. OLUKUNLE IYANDA

of the NIM and presented at|

if only with the benefit of hindsight,
for their simplistic monotheism.
They, however, provide the blocks
with which current theories of
management are constructed.
Current theories of management
recognise an organisation, not as an
autonomous isolate, but as a system
with subsystems (workers.
suppliers, owners, et cetera) and a
suprasystem—the society—all inter­
relating and inter-functioning. While
the universality of management
function is acknowledged, it is also
increasingly realised that the
complexity of organisations and
their environment may dictate that
management is more amenable to
flexible principles than to inviolate
laws.

This contingency approach to
management suggests that what
may constitute good management
in one situation may not in another.
This contingency approach to
management constitutes the
theoretical underpinning of this
paper. The assumption in the paper
is that the ultimate end of manage­
ment is the accomplishment of set
objectives through the efficient use
of resources

Text of a public lecture organized by the Lagos State Branch
Management House, Lagos, last June.
INTRODUCTION

Management, as a separate
body of knowledge, dates

back to the beginning of the 20th
century with Frederick Taylor's
disputed study of Bethlehem Steel
resulting in his publication of The
Principles of Scientific Management.
Although Taylor's research has
been described as "mostly myth", it
however generated considerable
management interest in the study of
operating practices to increase
worker efficiency.'

The work of Taylor was followed
by those of the Gilbreths who
developed the time and motion
studies, which, like Taylor's, were
still work technique oriented

A worker-oriented management
theory was developed from the
Hawthorne experiments in the
1920's The experimental variables
m the Hawthorne studies were
illumination, rest periods, piece
work, coffee breaks and shorter
work periods. These were, however,
found to be less powerful
explanatory variables than those of
social and group dynamics. The
search for greater productivity and
higher efficiency later produced the
structural theory of management.
the leading proponent of which was
Henri Fayol.

Fayol split managerial functions
into six and in order to harmonise
the six functions, developed the
fourteen principles of management
many of which are still valid.

Many of these earlier theories of
management can be criticised, even

It, therefore, follows that where I
commitment of resources, both
human and material, is not
achieving set objectives, there is
need to re examine management
practice, for its congruity with the
environment. An incongruence can
develop from changes in' the
environment or from an initial
mismatch between managemenl
practice and a particular environ- I
ment. arising from an acceptance ol I
the universality ol management I
practice. It is plausible to argue that I
the declining effectiveness of I
management in the Nigerian f
environment at present can be I
traced to a combination of these two I
factors, i.e. change in the environ- I

ment and initial mismatch These
changes are highlighted in the next I

section of this paper.
^MANAGEMENT-ENVIRONMENT

interface.^JANAGERIAL effectiveness is
*' determined by an interplay of

three factors: management philo­
sophy, the environment, and
management process. Figure 1 illus­
trates the interplay of these three
factors
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The environment consists of the
cultural, political, geographical,
•terary and S0Ciai characteristics

W'thm which management operates.
nese characteristics influence the
ei'efs. attitudes and value system

0 the workforce through whom
Management has to get its desired
results, as well as response to

ecisions of the management
Process. Similarly, the environment
ln luences management philosophy,
Slnce the managers are also
Products of the same environment.

. conflict may arise, however,
where the work force and the
Managers (and. therefore,
Managerial philosophy) are
Products of different environments.

robably, this may account for the
Managerial ineffectiveness which
will be highlighted later in this paper.

Management philosophy deals
wuh the attitude of management
1 self towards its publics: consumers.
employees, owners, unions
government and the public in
general. It also determines manage-
Ment reaction to the environmental
characteristics discussed earlier.
c'gure 1 shows that management
Philosophy is itself a producl of the
environment. The western culture
belief in private enterprise, in
individuality and individual mobility
1,1 an open system, and in the
separation of economic from social/
spiritual affairs has helped Io shape
western management philosophy.
Since such values are shared by
Poth management and the
workforce, the importance of the
environment on management
process seems to be underestima­
ted. The increasing realisation of the
'Mportance of the environment on
Management philosophy and
practice arises from their transfer
outside the western culture within
which they were developed. Worse
still, the agents of such transfer may
also be products of western culture.

o be effective, two options are
available to the agents. Either they
attempt to adapt their managerial
Philosophy to suit the new environ-
Menl in which they operate or they

- n oes in Per
characterised effecting the
brought rnas |jcieS enlerpnses.
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Another indicator o .. . I
between management pr I
the environment is e 9 I
organisational ineffectiveness in e I
country, particularly in the manage- I
ment of government-owned com-I
pames. Besides the ineffectiveness I
brought-about by external or politi-1
cal interference with management I
functidns in these organisations, j
there are other internal practices I
which contribute to such ineffective- I
ness. It is often publicly asserted that I
human factors, mostly deriving from I
management shortcomings,
account for the general ineffective­
ness of the National Electricity
Power Corporation, the excessive
billings and other inadequacies of
NITEL, and the poor customer
orientation and performance of the
Nigeria Airways. In spite of the limi­
tations imposed by government
ownership, it is believed that
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(Hi)

(iv)

suggest themselves as
adoption of a long-term view of
management;
adoption of the traditional
concept of authority.
management organisation and
style, and
human resource manage­
ment.

ADOPTION OF LONG TERM
VIEW OF MANAGEMENT
IN a volatile environment as descri-
• bed earlier, the temptation is to
adopt a day-by-day management
approach, to take advantage of the
moment and to avoid long-run
commitments. That temptation
should be resisted for its myopic
implications. A business
organisation is regarded as
immortal. It outlives each generation

appropriate management actions in <
these organisations can increase <
their level of performance efficiency. <
CULTURAL DIFFERENCES

THE relationship between culture
and management philosophy

wgs discussed earlier m this paper
Nigerian culture differs in many
respects from western culture.
Perhaps the most significant of such
differences is the structure of the
family. In traditional Nigerian family
structure, the father is supreme. The
socialisation process teaches
children to submit, often without
question, to the superior wisdom of
their father. Even wives are
generally expected to subordinate
themselves to their husbands.
Father takes most decisions for the
family and rarely consults other
members even when such
decisions afiecLthem. This "dictator­
ship" is moderated by the father's
acceptance of full responsibility for
the total welfare of his family. In a
larger setting of the town, city or
clan, the paramount ruler, very
often, exercises the same authority
as the father. This contrasts with the
western culture where a more
democratic structure, allowing a
greater degree of autonomy for
individual members, is the norm.
This difference in culture i should
reflect in the management process
suitable for each.

Even the concept of the family
differs. The nuclear family of the
western culture contrasts with the
extended family of the Nigerian
culture. The latter defines the family
more liberally, including even third
cousins and great grand uncles.
Even geographical proximity or long
associations could develop into
family relationships.

Western culture also develops
separate institutions to cater for the
different needs of the individual
members of society. The church
takes care of the religious and
spiritual needs while business
organisations take care of economic
needs. Government takes care of
the socialand judicial needs. Many

of these roles are played by ths
same institutions in the Nigerian
culture and are difficult to separate.
Thus work is not only economic but
social or even spiritual. And the
church or religion is not expected to
insulate itself from the economic
needs of its members. In fact,
increasingly, spiritual and economic
needs are being integrated.

Lastly, there is the novelty of
acquired, rather than ascribed.
authority. Traditional authority is a
result of birth or age. Membership of
the royal or aristocratic families
inherit the authority of their families
while age confers some measure of
authority. Therefore, the newness of
paid employment and the change
from ascribed to acquired authority
represents other cultural differences
which have implications for the
choice of management philosophy
and process in Nigeria'. The implica­
tions of these environmental and
cultural differences constitute the
challenge of management in
Nigeria.
CHALLENGES TO MANAGE­
MENT

HOW does management reflect
these environmental and

cultural differences in the manage­
ment theory and practice in Nigeria?
For areas of change or modifica­
tions,"'
(0

___ or workers.
of owners, mana^g also irTin^°rtal
Similarly, a country vernrne
and outlives every yet, go
generation of citiz? ent lea
ments and manag j|(1 the
equate their tenure rganisa i.
their countries or the ^nich re
They formulate PollC' which °«en

this orientation an sOr ctian9lh9
result in thetr J®
things after their te>n aVoidecI if

instability created ca i(jentify
management tries r envir
long-run interest o ftheirorgal?'hp
ment and align that o ^gy not
tion to it. Such a P°11 ' n as it may
appealing in the shor sflOrt-term
not take advantage 0 anies whic
opportunities. But co w of their
take such a long-run the °nes
company's interest growth in
which maintain a sta 1 (| at least
the long-run and are a mstabi-
relatively, insulated "° -guencesof
lities which are the con environ-
the frequent changes i
ment. realised that

It is. of course. policy to
management has to policy of
the broad macroecono |(enge of
government. But the f0 see
innovative manageme ntageof
beyond the immediate a while
such short-term policies ^g^g
exploiting them, for they
advantages, to rea'se expe.
cannot last. The Nige (h-s
rience clearly lllua'ra'stablish-.

dilemma. Although the
ment of industries which w

■ of enclaves within the economy.
with little or no economic 1 ■
was in conformity with the economic
policy of the early 60s, they •
however, not based on the 0
term economic interests o
country. That there was bound to
a change of such type of mdustna i-
sation policy should have been

i obvious to a management which
i adopts a long-term perspective of its
i organisational interest. The few
'■ companies that were forward look-
> mg are not suffering from the same
> level of raw material panic which has
> gripped many a Nigerian industry
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,oday■ A long-term view of mana^T
^ent is most likely to avoid a fallacv
°f composition which leads to the
Perception that societal interest is a
simple summation of component
organisations' interests. In reality, the
starting point is societal interest and
'* is to it that organisational interests
have to be aligned. Adopting this
view of management is likely to
Produce a stability in organisational
growth in spite of the volatility of the
environment.
ADOPTION FOR THE TRADITIO­
NAL CONCEPT OF AUTHORITY

In management, two concents of
authority are often distinguished
traditional authority is defined as
the right to give order and the

Power to exact obedience". Tradi-
t'onal authority is exercised by the
order-giver and the order-taker is
compelled to accept possibly as a
*vay of avoiding sanctions. On the
other hand, behavioural authority
derives from the subordinates'
willingness to submit to order and
accept them as a basis of what "he
does or is not to do as far as the
organisation is concerned”.

Management practice in the
western culture adopts the beha­
vioural concept of authority by
advocating participative manage­
ment. Nigerian management expe­
riences do not suggest that the
behavioural concept of authority is
conducive to organisational effec­
tiveness. The traditional concept of
authority, as exists in the family, is
closer to the prevalent culture in the
country and is more likely to
produce a higher organisaitonal
effectiveness. An authoritarian
paternalistic management has,
therefore, been recommended for
Nigerian organisations.4 The autho­
ritarian component represents the
traditional concept of authority and
confers on management the right
to give orders and exact obedience
and to impose sanctions, including
firing, for disobedience. Apart from
the fit with the Nigerian culture, |
autocratic paternalism also seems i
appropriate for a society yet to

changes rath s jp g°v is ar
often with cM 9 Streep'

An orgamsan not jUsi
ideal arranged;^ ,n a 'hat

tions but also o P |ispmen
facilitates ths acc Pp)e d0 op
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within the structur there is a
differ, it is d0UXal s,ruC,Urr®
unique °r9an'SnaTenal efficiency
conducive to manag thus as
and effectiveness organisation
important that key persona-
structure should fit the (hose
lity characteristics an Recent
who will °Pera lui companies
researches of succe s operate
show that such c P ding on
different structures s's 0(
the nature of the o erordinate
staff: style, skills an wi(h
goals ' Harold Gene isatj0n
a decentralised 9 and
structure which suited h
style. Matsushita, d and
alternated between cen r
decentralised structures i
his own company. inte .
controls when env,r0^®"'h
conditions were unfavourab
as during ■ recession. Yet, born
companies rank among the mos
successful because all their
management S's were harmonised
with one another. An organisation s
structure should, therefore, reflect
the characteristics of its top staff and
should be flexible to adjust to
changes in key personnel or other
environmental factors as well as in
the organisation.

A manager’s style, which is the
way he focusses his attention and
interacts with people, is also
important for managerial effective­
ness. It sets the tune for subordi­
nates and communicate at the
operational level what his expecta­
tions are and how he wants
business conducted.8 This serve? as
an invisible supervisor which guides
workers and directs their work to the
success of the organisation. The
tendency to underrate the impor­
tance of style as opposed to struc-
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in organisations is an evidence of
failure or inappropriateness ol the
human resources management
policy of such organisations.

There is need to broaden the
scope of human resource activities I
in organisations beyond the I
personnel and industrial relations I
functions of collective bargaining, I
conciliation, bilateral or tripatite I
negotiation and arbitration functions I
which it traditionally performs. The I
new human resource function
should be the core of the adaptation
of management philosophy and
process to the environment. It
should champion the cause of
enunciating a clear philosophy of
the organisation, ensure that new
employees are screened not only on
the basis of their technical or work-
related skills but also on their
psychological capacity to share in
the higher values of the organisa­
tion. It should also ensure that all
employees imbibe, through
continuous professionally planned
training programmes and
companies activities, the philosophy
or essence of the organisation. In
such a setting where all workers.
including management, share and
cherish a common goal, the basis of
relationship between management
and labour will be more cooperative
than adversarial. In fact, labour
unions would be superfluous and
workers will be positive about their
companies and would, therefore,
not do anything to tarnish its image.
But this development requires a
determined and purposive effort of
management, a willingness to go off
the beaten track, to experiment with
new concepts and ideas. It 'is
doubtful if any Nigerian company
has ever taken the trouble to
develop a philosophy which is used
to condition all its workers. If it exists
in some companies, it is most likely
to be known mainly, if not only, to
top managers. The development of1
such a philosophy, and its dissemi­
nation to all staff can do a lot to in­
crease performance efficiency and
eliminate or drastically reduce the

(
ture and

of impressive styfSe»amptes
I by governor Ooh» dem°nstrated

MuT Moham^ia or b?

much of a m ed show y

I mana9ementstyte°CaVa'ln9 facto?

I Style must include ih

a statement of the l'he Prov,SiOn

/ 01 organsn?asic Philosophy

and Althos called wha> Pascal?

tT"whicd In super°^:

compass |Or a|| serve as '

organisation Sue?^® oOh

/goals are Ch suPerorrt he

/ educational ±mrn°n to na,e

I state them as "U,'°ns which"’!"''

U-eo:ee|ae^^mpass^a;«on

I Management is th

me skills, staff sly| ns wh,ch wm m
I na|e goals of the „ nd supem J
I Poses a chalienaf r,9anisation °h/

and innovative n '° ,he creaX?S
management P°Wer of Nig® J

/ HUMAN RFsniir,

S, UBCES
I PHE f°urth ch .

/ of how such organ, examinatIOn
/hm°st Wortant^ onstreattheOa
/ h°w hollow such reveal

I attention paid tQ a claim js. The
/ motivation. to th® aH moral and

Pe^onal career Pr0sper^e or
/ more than supe^f5are a ifttfe
/ workers do little to c^nthbT th0U9h
/ performances of organs '° pdor
/ are often the first topa^*'they
/ of bad times and y penaltyenjoy the beneZ ^^^

ancy. Of recent, many co^y buoy'

^La havs ™ned ou

s1,h nChment of lheir workers. Yet. a
qhn,y °f 78 companies in 1984
while 6 only 6 lncurred losses
ratine ->/ recorded higher profit
lower' h,° °f lhem doin9 50 on a
mai^ano °Ver 9 Human resource

be osr rnenl' ,tlerefore- appears to
devela?mVed aS n° more ,han the
ceZ?T' 01 a recr^ment pro-
impolQkeeP'n9 reCOrds °f st<
necest? sanctions where

bainino m carryin3 out routine
iha'TFpSn0'akeadVan,a9e0'

resorce manneeded is a human
the famiiv agement built around i
unity o7^COnCept- A ,ami,y has a f

is helDpr|P°Se and eacb member
c°"Se hisTl moIivated 10

Purpose ho beSt t0 achieve that
10 build an?/ 9 ln mind ,he need

of >he family fa'T lhe 9°°d name
Precedenc/nv m'y members have

advantage of n °Utslders ln faking
or m shannn °pP°r,unities arising
fortunes p 'he benefits °< 'amity
exPenencesVean a ,am"y
member is a hard tlme' no
aacnfices are mLaW?y' Ra,her'
Such that ?de bY members

spread
,arn"y can prope|PXde °',he
Produce extmnrH ordlnary men to i
challenge thernt '^ reSults' The '
human 'resou ' 'S to e'volve a
system whtch «e mana9ement
or9amsation heXnr:P"Mte " a"
va"on. shared val^? 30,1 of moli-
antJfmst charnel ’ pnde''oyalty,

A family Con/IC °f ,he fa,ni|y-
fesource manan BP’ °f human
each employ^a9emen' will take
,he ,a”Hy. pu/h?m tnew member °f

KSafon Process 2 ^°U9h a sociali-
hlni 'he sufZom'Ch ,nculca,es in
ph'losophyoHh0 d'nate goals and
ln h'm such re/nily'.and investsenhance hiT n7t Urce.s as may

p°ntributi0n to Th W°rth and
burden of ham . h ' 'amily. The i

Shareholders m=>° he far^Hy—

MANAGEMENT in NIGERIA SEPTEMSER/OCTOBER. 19S7

Creativity
sj-rian



2.

4.

3.

5.

9.

10.

6.
7.
8.

many malpractices which paralyse
many of our industries such as
NITEL, NEPA, Nigeria Airways, et
cetera.

In conclusion, the thesis of this
Paper is that the Nigerian environ­
ment and Nigerian culture differ
significantly from the western. These
differences, therefore, call for
appropriate changes in the current
management practice. The article
has outlined some of these changes
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GUIDE TO
MANAGEMENT REPORT WRITING

By

DELE osundahunsi

mg feasibility or progress report;
and it can be quite general like a visi­
tation report. Seventh, reports could
choose to be descriptive, narrative,
expository, pictorial, statistical, gra­
phic. et cetera, depending on the
style of the writer which will normally
be dictated by the nature of the
subject of a report. Very often, eye-
withness accounts are narrative like
the one below Financial reports are
statistical and analytical. Annual
Reports of companies are narrative, i
pictorial and statistical.

NARRATIVE REPORT
Example:

We broke for lunch at 100
p.m. and I walked down the
stairs in the company of Tunde
and Hassan. As we entered
the dining, we heard a loud
noise and we noticed that
everyone was trying to rush
out of the restaurant out of
reflex action.

Eighth, a report can be categoriz­
ed according to the stage of prepa­
ration at a point in time For example.
reports can be interim, progress or
final. Ninth, reports can be categori­
zed according to the order of impor­
tance attached to them -For exam­
ple. we can have a Mam Report (as
in Udoji Mam Report), and Subsidia­
ry Reports. None of the terminolo­
gies is exclusive. So, one report can
be a short narrative progress report.

DEFINITION
Based on the situation explameo

above, let us now attempt to look at
the text-book definitions of a report.

I INTRODUCTION
I EACH time we have to feed infor-

•— mation back to others for one
reason or the other, we are
reporting It may be at the request of
the person to whom we are
reporting back or at the request qf
the person who gave us the infor­
mation. e.g. a visitor. For example.
when we are out ol our office, and
someone calls either physically cr
on telephone, our secretary reports
to us when we come back In this
case, the secretary's training
requires her to report back to us
orally or on a slip usually headed
"WHEN YOU WERE OUT" or
MESSAGE SLIP". By her schedule
and training, she knows that she has
to report. Indirectly, the boss has
asked for the report. Directly or
indirectly, the visitor has requested
for the message to be reported
Sometimes, the report is specifically
asked for. For example, the
secretary to a meeting knows that
she has to produce a report of what
happened at that meeting That
report is called "Minutes of a
meeting" On some other
occasions, a special situation or
problem develops The officer-in-
charge of the schedule may speci-
ficclly appoint a person or a
committee to study the situatidn or
the problems, narrate the event in its
proper perspective and finally.
recommend to him what he
should do to solve the sporadic
problem and to avoid such
occurences in future. In that case,
the person or the committee so 

commissioned is to write a formal
report. Again, suppose one is
involved in an accident on a
highway with others, the police will
like to know what actually
happened If one is called upon by
the police to narrate the accident as
an eye witness account either orally
or in writing, what one produces is a
report.

Subordinates are. of course, ex­
pected to inform their superiors or
management periodically (daily.
weekly, monthly, et cetera), about
the performance of their duties.
problems encountered and possible
ways of improving on the method
and the situation What they produce
is a routine report which can also be
a fill-in-form report The latter
terminology suggests tb us that it is
often done on a prescribed form

TYPES OF REPORTS
From the foregoing then, one can

conveniently opine that there can be
oral and written reports Secondly.
one can postulate that reports deal
with several subjects, ranging from
domestic issues to national issues.
Thirdly, reports can be produced
regularly or ad hoc. as the situation
demands. Fourthly, reports can be
short or long. Fifthly, a report may
follow a prescribed format with sub­
titles (e g. a store inventory) or be a
straight-forward narrative prose like
an eye witness account of the type
referred to above. In the sixth place.
depending on the nature of the sub­
ject being reported upon, reports
can be technidal e.g., an engineer-
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have as

(b)

You

(a)
(b)
(c)
(d)

(i)
(")
(iii)
(iv)
M
(vi)

John Mitchell (1974:11) says it "is a <
written statement of the facts of a
situation, project, process or test;
how these facts were ascertained;
their significance; the conclusion
that have been drawn from them;
the recommendations that are being
made." Peter Little (1965: 129) writes
that "it is used to refer to a docu­
ment providing an account of some­
thing witnessed or examined, or of
work carried out, or of an investiga­
tion together with conclusions arriv­
ed at as a result of the investigation"
Chappell and Read (1979. 44) claim
that it is a “document in which a
given problem is examined for the
purpose of conveying information,
reporting findings, putting forward
ideas, and sometimes making
recommendations—as the basis or
action" Nicki Stanton (1982: 265)
agrees with Chappell and Rfead that
it is a "written communication of
information or advice, from a
person who has collected and
studied the facts, to a‘person who
has asked for the report because he
needs it for a specific purpose.
Often, the ultimate function of a
report is to provide a basis for deci­
sion and action." Although, most of
the definitions emphasize the written
nature of reports, not all reports are
written as earlier demonstrated in
the introductory part. A report can
be oral or pictorial.
CHARACTERISTICS OF A
REPORT

From the definitions above, we
can summarise that a report is
normally asked for either expressly
m writing, orally or by convention.

When the Head of State appointed a
committee to study the Kaduna riots
early in 1987, he did it in writing.
Such a request is called "Terms of
Reference". This will be dealt with
later. The report of a visitor given by
a secretary while one is out is asked
for by convention. By convention,
courtesy and accepted practice all
over the world, the secretary knows
that she has to report such things
when her boss comes back. Se-

(vii)
(viii)
(ix)
(x)
(xi)
(xii)
(xiii)
(xiv)
(XV)
Not all types
much as fl.”
a letter or
only ten parts
(a)
(b)
(c)
(d)
(e)
(I)
(9)
(b)
(i)
0)

the name of a report "

i from a short phrase
. Look at the following

^port of an Alleged Riotjn

the RIP staff canteen on Tu
day 13th July. 1987.
Report on the Structure o
Wages and Salaries o
Employees in the Civil Ser­
vice, Parastatals and Similar
Organisations.
will note that the two titles are

condly, the "reason
gives a report is
one to use the
decisions or •.
could be disciplinary, judicial .

cetera Thirdly. because reports are
expected to be used for taking
decisions, they have to be factual,
convincing and unbiased. Fourthly.
their language, tone and choice of
words must be clear, appropriate.
precise, simple and unambiguous.
Fifthly, they must be well planned,
well-paragraphed, sequential in
presentation, logical and unified in
thought as well as being lucid in
reading The sixth point is that a
report must be purposeful, result-
oriented, clear in its direction and as
much as possible, be concise with­
out rambling or delving into extra­
neous matters. Seventh, it must be a
complete document which does not
call on the reader to make other
readings or references in order to
be able to understand any point
being made in the said report. If for
any reason it needs to use facts from
other documents, it must use it in as
much as it is relevant to the cause of
the report. Finally, more often than
not. a report deals with a specific
problem'and one problem only in
order for it to be coherent and be
able to took at the problem in all its
ramifications. In a sense, the judge­
ment usually delivered by a judge or
magistrate in a court is a form of
report.

FORMAT
A report can take any of the

following formats:
letter
memo
fill-in-form
many-page document (book
form)

Many writers refer to a. b and d as
schematic or formal m nature when
they follow the structure outlined
below The many-page document
(book form) is referred to by many
writers as a formal report because it
toltows a specified structure that will

is because !°meone be discussed ^'®* pgpOR^ng
he rePOrt for Wants STRUCTURE OFA Qf the <°
actions q ? certain a report consist
disciplinaSril '°ns P^s as its structure^
ty, judicial, rt) Title or Title F^^eeTille°rTr3^Audience/Ao rt

Date of writing ^riier(s)
Identification ,QpCom-
Content pa9® ReP°rt P
Summary 0
mendations

ln,rodUCf Referene®
Terms of He,B
Procedure
Findings
Conclusions
Recommendation
Appendices
Referencesand

Glossary can--
pes of rep°rts example'
fifteen parts. have

memo form
made up o'

Title
Addressee
Date
Introduction
Terms of Reference

Procedure
Findings
Conclusions
Recommendations
Name and Writer have

A fill-in-form report may no
more than five of these p report
as the many-page formal *P
which .s in a book form can have

the parts stated above. „nlents
Let us now examine the c

of each of the parts
TITLE OR TITLE PAGE______

A title is
can range
long one.
examples:
(a)

MANAGEMENT IN NIGERIA SEPTEMBERlOCTOBER. 1987
39



(b)

(c)

(d)

(e)

(!)
(g)

library readings
eye-witness accounts
submission of memoranda by
staff members
visit to site of disturbance
personal interviews
administration of questionnaires

(d)
(e)
(0
and
(g)

to ascertain the nature and
scope of the alleged distur­
bance in the RIP Canteen
To find out the causes of the
disturbance
to identify and cost all damag­
ed materials of the company
to identify injured persons and
the extent of the injuries
to identify the key characters
and their roles in the distur­
bance
to make recommendations, and
to submit a report not later
than the 30th of July, 1987"

In many short reports particularly
the letter/memo form, the Introduc­
tion and the Terms of Reference are
fused into one paragraph. To go
beyond the terms of reference given
a committee is to over-step the
bounds. This is not only dangerous
but may lead to confusion and diver­
sion of reader's attention. Often, it is
visited with such polite insult as
"management has noted the
findings and recommendations of
the Committee in paragraph 8(b);
but observes that it is outside the
Terms of Reference of the Commit­
tee.
PROCEDURE

The section on Procedure usually
highlights the methods used in
conducting investigations. This may
be through:
(a)
(b)
(c)

duction above.

' ‘Terms of Reference
The terms of reference of the com­
mittee are:
(a)

written in phrases. The definition of a
phrase in English is that it is a group
of words without a finite verb.
Normally, a finite verb is one that is
in its natural state of depicting per­
son, number, tense, mood and
voice in English. Secondly, as far
as possible, titles are capitalized to
show their importance as proper
nouns. Thirdly, like titles of books,
they come first either on the title
page or on top of a report that is in a
letter or memo form. To forget it is
comparable to forgetting the name
of an address on an envelope. The
display is that of either the typist or
the ?rtist or both combined.

AUDIENCE/ADDRESSEE
Like all communications, a report

is normally addressed to the person
who commissions it. If the report is in
a memo or letter form, it is addressed
to him in the form of a formal letter.
Normally, the addressee is typed on
the top left side of the first page of
the letter or memo report as in
formal letters. If it is a report in the
book form, the addressee is men­
tioned on the title page or in the
accompanying letter. A formal
report is normally accompanied by
a covering letter to the commissio­
ner of the report.

WRITER(S)
Names of writers of a report are

written normally like the names of
authors of a book but if the report is
a one-man letter/memo report, the
writer appends his signature after
the recommendations and his
names are written below his signa­
ture. If it is a report submitted by a
committee of more then one person,
the Chairman of the committee
signs the report on behalf of others.

CONTENT PAGE
I A content page is the page on
I which the chapters of the report plus

I the corresponding pages are listed.
I This is only useful for the long report
I in a book form. By the nature of
I short reports which cover one page

to five pages, a content page will
neither be useful nor necessary.

SUMMARY OF REPORt/oR ®
RECOMMENDATIONS/

A long report normally summari­
ses itself in a page or two mention­
ing the highlights of the report. In
many cases, it devotes a paragraph
or two to thank persons who have
helped the work of the committee.
Such a "thank-you" section is styled
“Acknowledgement" in a long
report. Normally, short reports can­
not have this section.
INTRODUCTION

The introduction to a report
should state the antecedent situa­
tion to the commissioning of the
report. For example, in the case of a
report on the crisis in a restaurant by
some staff of a company, it should
briefly narrate it as known by all anc
sundry. See the example below.
introduction

On the 13th of.July, 1987.
there was a disturbance in the
RIP, Canteen of Tejumade
Industries Limited at Ikeja in
which some members of staff
were wounded at lunch while
some property of the
organisation was damaged
It is against this background
that a three-man committee
made up of Mrs V. Onyiuke.
Dr. A. Haruna and Mr. K. Jeje
was appointed by the
Managing Director to investi­
gate the circumstances
surrounding the disturbance.

This is an introductory paragraph.
For a long report, it may cover over
three pages. On the other hand, if it
is too long, it may be tempted to be
leaking the findings of the report. If
this happens, the writer may be
charged with planlessness and repe­
titive tendencies.

TERMS OF REFERENCE
The terms of Reference section

which normally follows the Intro­
duction contains a statement of the
assignment given the committee or
the writer of the report. The terms
form the guidelines for the commit­
tee's operations. Look at the exam­
ple below as a follow up to the Intro-

computer analysis.
These may be put together as

follows:
"Procedure

"In order to ascertain the causes,
nature and extent of the disturban­
ces in the canteen, jhe committee
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(ii)

(b)

(C)

(vi) (d)

(a)

(b)

(c)

(d)

(e)

(f)

(g)

I adopted the following investing
procedure: 9a

(i)
■‘Recommendal'd^ sltua^

in order tbbV^tee aKeS
future, ‘^.^endatid^exterr

that one reStau^

rate* ^fsted in

equipment a hgrged
Zrimanded.et^listedin

cially compensate^pensation
Workmen s
Act" , to realise that

It is important . have some
recommendations CondO'

1 relevance to Finding findings
sions. For example, rvecj that
and Conclusions, we_ “ e there
there were some not _enuinely
were also worker-. Jstaurant.
stampeding out of th
This distinction die ates that

recommendations for
groups have to be different as
matter of logic. A harmonous

relationship between the co _
Findings, Conclusions and
mendations is what puts tci tes
logically. coherence and u
expected of a report. When
three parts do not cohere, the repo
becomes inconsistent, mcoheren .
un-unified and illogical in content
and tone. Such situations arise
generally from spontaneous writing
rather than outlined writing. I

APPENDICES
The Appendices contain all the I

documents, graphs, histographs. I
pictures, memoranda, statistical I
table, et cetera, which can buttress I
any points made under Findings, I
Conclusions and
Recommendations. For example.
Appendices III, IV, V & VI referred to
earlier on as lists of rioters, injured
workers, and damaged items
respectively are to be listed under
Appendices and attached accord-

tory

a cross-section of Hie worko
was interviewed *ers

questionnaires were an^
tered on 25 workers nis-

the Canteen Manageress ann
her staff were interviewed d

the committee inspected th»
damaged equipment e

the committee invited a vai,,D
Messrs Okonkwo, Agunbiade
& Co. to value the damaged
kitchen equipment and broL
louvre blades, and en

the committee visited tho
injured in hospital and in theiT
homes. e,r

I FINDINGS
This section of the report is expect

-dto report the findings as raw dma
as interpretations or conclusions
example, the committee could

I have-found out the causes tb»
nature of the damages done, the lisT

names of those who took pan in
disturbance, the names of those
njured and the cost, of the damages

This section is the most important
Pat of the report which conclusions
and recommendations depend it k
ormally longer than any other part
' the report because it should be
'vided into sections as required by

'he terms of reference. Look at the
example below:
FINDINGS

Causes
It was found out that there were

remote and immediate causes of the
disturbance. e
Immediate Cause

The immediate cause was a
sudden explosion in the RIP kitchen

The explosion was as a result of
gas leakage. There was a stampede
which caused a lot of trampling on
others. However, some workers
who did not know what was happen­
ing but who had previous grievan-
ces agamst the Canteen Manageress

bi^'SnkF^^^io'ned

lhlados ank n9 9'asses n '°n- Tlley
*he dama d some D|a.' 9 ass louvre
Sorhewer96s were h es- Some of
r'°lers formaCCidenta?Therale wfli,e
report... rtn Append|)<The list of the

Thissenl °‘ *his
remote c,IOn can ..
Peopte ?hdSes. the ? 'nue with the
and anSu?e ,ist of dam °f m,ured
li°hs raio ers ‘° a host n?aP®d items

TheLUS,°NS erence'

^^dn^^theraw
Clud®d as'hhe,reP0rtcoud hn9S- For

as below ld have con-
The^P

} *be cause Of th

, as ‘he gas o ,e s,amPede
kitchen. 9 exPl°sion in the

m°st Of the d
dental damages are acci-

the ‘acuhauh a"rava,ed by
entrance to h=Sre is on|y one
some cuinr, restauranl-
as rioting9 On Were identified
APPendix || ° P°r,unisls- See

ingtwo°MSM2 workers includ-

injured. The r na Workers were
,ions are listed Sec’
‘he total value o^PPendiXlV'
damages “ of acc'dental
*150,000 Th?S i- UP t0
Appendix V. 'St (orms

damaged XUnnOf Will,ul

REcnTSApPe« "St
recommendations

roost state me ricom^'^^^' “
,ha commlttX°re"da"0nSOf
aspects of the tnrmL . various
much as oo«iki m.!° reference. As
tions should be5?0’the recomrnenda-
die. foltow de'te^edandifpossi-

TermsofReferenc^qpUenCe °' the
mam —■— e erence. For example:
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ingly. Not all reports have appendi­
ces. Invariably, long reports have
whereas it is not common with short
reports.

REFERENCES
Quite normally, references refer to

a list of books, magazines, journals.
reports, articles and non-written
materials referred to in the body of
the report. It is recommended that in
arranging references, alphabetical
ordering should be followed. See
the bibliographic list attached to this
article. In the lineal punctuation and
arrangement of author, title, publi­
sher. date of publication and pages
referred to. it is recommended by,
the MLA Handbook that the sur­
name of the author should come first
and punctuated with a comma(.)
which is to be followed by the first
name or the initials of the author
which are punctuated with a stop or
period (.). This is immediately
followed by the title of the book
which start every word with a capital
letter, except articles, prepositions
and conjunctions which are neither
the first nor the last word of the title
The exceptions above are started
with small letters. The title is punctua-
ted with a stop ()

Titles of books are normally under­
lined while titles of articles and news­
papers are quoted(" "). The title of
the publication is immediately follow­
ed by the name of the town where
the title is published. As a proper
noun, it is started with a capital letter
The name of the town is punctuated
with a colon(:) and this is followed by
the name of the publisher which is
punctuated with a comma(.). The
date of publication is normally capi­
talized and punctuated with a stop
or period(.). However, if you have to
mention the page consulted in a
book, the name of the publishing
house is punctuated with a comma
(,) while the page is abbreviated as
p. followed by the figures. This is

i finally punctuated with a stop. Note
that the abbreviated plural for (p.) is
(pp). To refer to more than one
page, the first and the last pages of 

the citation are joined by a dash (—).
See example below:

Neale, R. H. Construction Mana­
gement and Technology. Aidershot:
Gower, 1987.

Ganesan, S. Management of
Small Construction Firms: Tokyo:
APO, 4987, pp. 220-240.

PREPARATION OF A REPORT
From this article, one would note

that a report is nothing to hurry. It
requires proper planning and
research mainly because the facts
must be accurate, well marshalled
and properly used, as the report it­
self must be unified in thought,

■sequential, ’ logical and analytical
since it will form the basis of action
and decision for some people.
Normally, the decisions taken on the
basis of a report will affect some
other people. They may spell injus­
tice in management and mal­
administration. It is either that some­
one is unjustly punished, repudiated
and disciplined or unjustifiably
commended, promoted, advanced
and financially rewarded at the
expense of deserving ones.
STAGES OF A REPORT

In view of the fact that a report has
to be a well-thought out and well-
structured document, it would'need
to pass through the following stages
to reach the submission stage:

(a) Commissioning
(b) Mental and physical planning

of envisaged layout, structure
and procedure

(c) Material gathering
(d) Material processing and analy­

sis
(e) Writing of first draft

(I) Reviewing and re-polishing for
subtractions and additions

(g) Final draft
(h) Editorial and proof reading
(') Production of final/dean copy

and reproduction
(j) Submission
LANGUAGE OF REPORTS

Is it not relevant to ask if report­
writing has a separate language of
its own? Perhaps, the answer is no.

It uses the medium understood and 
used by its commissioner and finan­
cier. For example, in Nigeria, official
government and feasibility reports
are normally written in English.
which is the official working lan­
guage of this country used in
government, business and educa­
tional circles. Consequently, the
writer of a report must ensure that
he uses the language in the way
known by and acceptable to all and
sundry. This includes mastering the
relationship between lexical items
(words) and structural items like
phrases, clauses and sentences. It
ndudes use of correct spellings and
adequate choice of words within the
lexicographic (dictionary) acceptan­
ces. However, a writer is free to coin
words and terminologies under the
general licence called "poetic
licence" Whenever he has to do
this, he must explain his terminolo­
gies under a section normally titled
"Glosary" or "Interpretations". If for
example, a writer uses a phrase like
"Gubernatonalistic Licences", he
must explain the meaning attached
to it. He must avoid using ambiguous
expressions Ambiguous expressions
are those which are capable of more
than one interpretation.

As much as possible, a report
writer must avoid using unfamiliar
abbreviations except the ones pre­
viously explained in the report and
also the group called acronyms like
WHO, NEPA, UNESCO. OAU,
ECOWAS, et cetera, with which we

are all familiar.

A host of foreign phrases are
better avoided as their meanings
are more technical than ordinary.

They include:
in situ; ad hoc; ab initio, a
priori, status quo. per se. et
cetera.

Since report writing is more of an
exercise in reported speech, or
indirect speech, a writer should
ensure that he masters the skills
required for using reported speech.

The tone of report writing is gene­
rally impersonal, uninvolved, inde­
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pendent and expository in view of
the fact that a report is not expected
to show bias or prejudice but to lay
lhe facts of a situation bare. It must
avoid emotions and the tendency to
be suspected of prejudice
PARAGRAPHING

Good paragraphing is very impor­
tant in report because a paragraph
should deal with only one idea. It is
very important in report writing in
order to avoid mixing up facts and
misleading the reader Very often,
the paragraphs are numbered using
both Arabic numerals and alphabets
plus decimalisation. Let us take a
case for example. Let us assume
that "Findings” is section 4. Other
sub-titles under this main sub-head­
ing will require appropriate number­
ing.
Example:
4. FINDINGS
(a) Remote causes
(b) Immediate Causes
(c) Extent of damage, and
(d) Extent of injury

Adequate paragraphing and
numbering not only help the presen­
tation of the report but of course,
reveals adequate, consistent and
careful planning which are hall­
marks of good organisation
USE OF WORDS

In the usage of words, it is com­
mon in report writing and minute
writing to be confused with collec­
tive words which could use both
singular and plural -verbs. Such
words include committee, mob,
board, team, band, army, audience.
congregation, crowd, et cetera.
Although they represent in reality a
lot of people (plural), it is safer to see
them as singular nouns. Therefore,
one can let them work with 3rd
person singular verbs as follows:
Example:

The committee recommends that
the rioters be punished.

In terms of voice, reports use
more of passive voice than the
active voice. See an example below:
SPELLINGS

It is important to check the spell­

ing of any word that is not clear from
the dictionary. All writers will, how­
ever, note that some words are
more likely to be more frequently 

mispelt than others. Those words
often frequently mispelt include.

accommodation, pronuncia­
tion, disappeared, occurred.
occasion, successful, neces­
sary, government, beginning.

address. ^Wednesday,
acqumtance. committee,
embarrass. exaggerate.
immediately, noticeable, res­
taurant. recommend, rhythm,
receive, achieve, conceive.

WRONG USAGE OF WORDS
It is also common in writings for us

to misuse a word in the place of ano­
ther. Such words which are frequent­
ly confused include pairs of:

accept/except; adjom/adjourn..
adapt/adopt; advice/advise, all
together/altogether. biannual/
biennial; among/between; far-
ther/further; born/borne,
block/bloc: cite/sight/site; con-
tinual/contmuous, defer/differ,

tions of one thing or the other. There
are several ways of defining. One
can define by giving a synonym. For
example, "go” means “proceed,
move from place to place". One can
define by giving examples. Green is
the colour on living leaves. Thirdly,
one can define by exception. i.e„
what the thing is not, e.g., A man is 

not a woman. Probably, the
commonest way of defining is by
connotations. This is the definition
that determines the essential

its/it's; later/latter; morning/
mourning; pnnciple/pnncipal,
tear/tier. their/they're/there;
weather/whether. which/witch

DEFINING IN REPORTS
All reports am prone to defim- 

qualities of the thing being defined.
For example, "a noun is the name of
any person, place, thing or idea”. It
is very important always to define
one's subject clearly before one
starts refermg to it in the latter part of
the report.
CONCLUSION

It is not impossible to go into all
the features of a report in a short arti­
cle like this. What this article has
tried to do, therefore, is to give
guidelines for management report
writing. It has, therefore, examined
types, format, definition and scope
for reports. As much as possible, it
has given guidelines about structu­
ring and categorizing reports as well
as the need for adequate prepara­
tions and planning plus the dignity
of being a master of the medium
adopted.

(Continued on page 26

Present Simple Tense

Person Number Pronoun Verb Person Number Pronoun Verb

1 Pers. Sing. 1 recom
mend 1 Pers Plural We recom

mend.

2 Pers. Sing You
recom
mend

2 Pers. Plural You recom
mend

3 Pers Sing. He/She/lt recom
mend

3 Pers. Plural They recom
mend

Active: Passive:

The committee recommends that
Management should punish the
rioters.

It is recommended by the
committee that the rioters be
punished.
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Managing Your Health

BACKACHES
by

Dr. D. P. Binitie, FRCS
Department of Surgery,University of Jos.

introduction
INDUSTRIALIZATION has made life easier for us than
I what our ancestors had. It has not been an all the way

gain because there is a price paid physically and
I emotionally for this luxury. In the highly industrialized

societies of the world "backaches" is third to "heart
attack and blood circulatory diseases" which is the first
and "cancer" which is the second. 5O°/o of all people
who must give up active work do so because of back
problem. They have to live with constant or intermittent
pain resulting from worn out bones, muscles and liga­
ments of the back. Physical and emotional over-exertion
play a major role in the causation of backaches.

Unfortunately damage to the back is only noticed
when it produces pain and at this stage things may have
progressed too far for complete cure. Such patients
worry and wonder if they can lift and carry objects
again, drive a car. play squash, continue their sex life, et
cetera. They hear different names given tb backaches
like acute lumbago, disc problem, sciatica, radiculo­
pathy, certical vertebral column syndrome, et cetera.

Backache is quite common in Nigeria and the num­
ber continues to grow with industrialisation It affects
especially management staff and office workers, who
are relatively sedentary workers and spend hours at
their desks or attending meetings. They are relatively
inactive physically but are emotionally stretched. An
understanding of the relationship between the various.
parts of the body involved in standing, sitting, lying
down and walking properly will go a long way not only
in helping back sufferers but reduce new ones.

STRUCTURES INVOLVED IN BACKACHE:
TH E 33 bones that make up the vertebral column. the
• muscles, ligaments, joints, blood vessels, nerves

spinal cord and the brain may contribute to backache.
The bones may be grouped into those of the neck
(cervical) seven in number, chest to which the ribs are
attached (thoracic), twelve in number, abdomen/belly
(lumbar) five in number and waist (sacro-coccygeal)
nine in number. The discs lie between each of these
bones acting as a shock absorber during movement.
These discs usually contain a liquid material which is
elastic but loses this nature and becomes more rigid
with age and tends to wear off. This worn out disc then
presses on the nerves and cause the pain of disc pro­
lapse or sciatica which can radiate to the back of the

buttock or leg or foot.Wear and tear may affect the ligaments, muscles,
joints and any of the parts already listed at different ages
resulting in backache. Different people wear out these
parts at different rates and at different ages. Such
changes are called “degenerative disc disease" or
wear and tear of the spinal column. In such people there
is no major injury from trauma or an accident but an
occasion of stress or violent exertion usually compro­
mises the delicate balance of their back/spme. They
usually refer to that event as the cause of their back

pain.Other indirect factors that are involved in backache
include diet, lifestyle and emotional influences. Each
person's back complaint is dependent on the condition
of his back and his or her own unique contributing
factors. Therefore using another person's complamtsto
determine one's own backache is to be discouraged.

Faulty posture is another major contributor. This may
be due to ill fitting or uneven heels ot shoes. Workers
who spend long hours bent forward in unnatural
postures are likely to develop backache, those who sit a
lot are not belter oft because the chairs do not give
adequate support to the bones of the lower back. The
effect of faulty posture is the imposition of abnormal and
irregular muscle function on the back reselling in

backache.The ability to tolerate pain varies from person to
person and depends on the emotional condition of the
person when the pain strikes. It is however the body's
warning sign that something is going wrong and that I
steps be taken to correct it. Pam notifies the brain which
responds by giving specific corrective instructions to

other partsofthebody.
SELF HELP FOR A PAINFREE BACK
PREVENTION is the key word to ensuring a pain free

back. The goal is to keep the muscles of the back
supple and in use to keep the spinal column flexible and
the discs elastic and mobile. The contributory role of
emotional upheavals to backache is important. So
psychological burdens should be redistributed as best
as possible. Remember that there is a limit to physical
and emotional stress the body can safely tolerate.
Backaches tend to recur but may be followed by
painfree periods. The ability to reduce the recurrence
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ne out of every ten PersoP pnt inth® h<.erved-
and well. A specific improver^®® was-°b£------
cent of the people under thes_^__—-

rate is learning to adapt to restrictions im
life style by backache. It is, therefore i Pos®d On
general as well as specific measures L^^dant, Pne'i
a painfree back Sel,heip ° ,ak6
GENERAL MEASURES 'dst°

l/’EEP your weight down and y0Ur ,
''shape. Watch what you eat and drink Kalth 'n □

extra pound of weight added increases .k CauSee d
your back. Obesity or "putting on of weioh®. burctenaCh
a sign of "success" but an added burd? ' wil1 hot hP
column. So weigh yourself once a mo ° to the Sbi °e
keep your weight down. n*b and try09'

Avoid constipation or chronic cough h ’°'

added strain is transmitted not only to th ^ause th
the spinal column as well resulting jn bAbrain but t6
lon9 run. ckache in th°
2- Keep an erect posture because this P

distribution of weight and reduces wnsureseven
on the spinal column. Use a firm and tear
board on the bed for sleeping. Use cI.ess Wl’h a
with support cushions to preserve the a'rS e'ther
of the back in the sitting position as thi13'^91 arch
natural distribution of weight or sit asS ?nat),es a
possible for the same goal. s,raight as

If you have to sit for a long time st
completely on the chair for a brief peri0Letch out
Stretch the hip and knee joints, the arm °f llrTle-
neck. Roll the head slowly from side to sid a°d the
the front to the other side and back e~cross
several times ePeat

Briefly lift yourself off your chair shiftinn ih
weight Irom your spinal column to your h ”e

3 Exorcise and try to relax often as well as qet
of fresh air during the day and before step enty

Walk briskly rather than stroll and adopt an P'n9'
posture. Useful sports include jogging, squa^
racket, tennis, golf and swimming which helo t
stretch, mobilize and strengthen the tissues of th°
body and the spinal column.

SPECIFIC MEASURES
THIS is usually taken by the doctor. It includes taking

1 a history, a physical examination as well as
specialized tests like Xrays and other tests. A diagnosis
is made and treatment commenced with tablets and
Physiotherapy; supports in the form of corsats or plaster
0( Paris or collar may be prescribed. Sometimes
surgical operation may be needed when other
measures fail. Such an operation is carried out in a case
of radiculopathy.
CONCLUSION
THIS article has tried to give an insight into some

aspects of backache and the measures that can be
taken to relieve sufferers. If you are worried about your
back see your doctor early because prevention is the
watchword in this case.
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production management
This first in the NIM Management Series
deals with the conceptual and practical ap­
proach to Production Management,

PART I deals with the general concepts of
productivity while PART II treats such pro­
duction management techniques as opera­
tions research, variety reduction, linear pro­
gramming, maintenance management, etc.

This book is an essential reading for stu­
dents of NIM Diploma Programme. Others
who will find the book useful are graduate
students of business and management;
students preparing for degree/diploma pro­
grammes in universities, polytechnics and
colleges of education as well as manage­
ment practitioners.

PRICE. *25.00

A Book of Readings

NIM Instituteot

N I M MANAGEMENT SERIES

Edited by

B. A. Adebayo
K. A. Ibraheem

XS

i

[pRODUCTWi

management

1. Pita Ejiofor (ed.) Nature and Process of Management
2. 'Tayo Fashoyin (ed.) Aspects of Personnel Management
3. F. N. C. Okafor (ed.) Issues in Banking and Finance
4. Olu lyanda (ed.) Marketing Theory for Practitioners

Available from all leading bookshops and directly from

Editor
Nigerian Institute of Management
Plot PC 22 Idowu Taylor Street
Victoria Island
P.O. Box 2557
Lagos.
Telephone: 615105, 616203
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Journal Information

by

Author:
Publishers:

THIS SPACE IS FOR LETTERS
We welcome’ letters on all points of fact, debate or con­
troversy, relating to management. NIM and its opera­
tions. Please send your letters, typed in double spacing

to the Editor.
Management In Nigeria
P.O. Box 2557, Lagos.

Bookseller
(Continued from page 45)

Guide to Communication
and Management

Consultancy
in Nigeria
Oliver IbekweOliver Ibekwe & Associates Limited

Guide to Communication and Management Consul­
tancy in Nigeria is a handbook for consultants and
would-be consultants in some aspects of management
consultancy—preparation of feasibility report.
promotion functions and of appraisals. It dabbles into
organisation of seminars, publishing services and

export management.
The chapter on seminar organization deals with use­

fulness of seminars and seminar planning.
On feasibility studies, effort has been made to trace

the various steps and probable areas of coverage in
project appraisal and feasibility reports. The-treatment
given to publishing and manuscript development has to
do with production, pricing and promotion, as well as

editing and manuscript development.
Public relations consultancy, with particular reference

to scope, costing, remuneration of public relations
consultants, budgeting and consultancy challenges of
PR in the 1990s, is treated in Chapter 5, while Chapter 6
discusses marketing services and research, with
emphasis on new product development and launching.
The 4 P’s of marketing as well as market and marketing

research are treated.
The last chapter concludes with the requirements of

exportation, including procedure, documentation,
funding and insurance.

The book makes a lucid reading with the ideas so
compressed that one can go through the whole volume
in a few hours and yet acquire a load of ideas.
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Foremost, oldest, and leading authoritative
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the remotest parts of the world
SUBSCRIPTION FORM
Please invoice me for________________
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I enclose_________________________
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NIGERIA
Single copy. N5.00 (including N1.00 postage)-
One year- N30.00 (including postage)

EUROPE: (in Sterling group)
Single copy: £1.50
One year £9.00

EUROPE: (in Dollar group)
Single copy $2.50
One year: $15.00

Return Subscription Form to:
EDITOR
P.O. Box 2557, Lagos.

★ All subscriptions include postage
surface mail.

* List of back issues available and their
prices are sent on request.
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DISCOUNTS

Do you know that if you put an Ad, and pre-

I
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but it can be any size you like.

So plan ahead and save money.
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Head Office 40 Marina. Lagos
Telephone 665439,665441

We set the pace...

the
Inion
Way

♦Open a Domiciliary
Foreign Currency

Account
AT UNION BANK OF

♦Explore the potentials great pride in our contribu-
1CTC A /T t’on t0 t*le econom*c deve-

Or r I Div A lopment and growth of the
nation.

Under our fully operational Domiciliary Foreign Currency Account Scheme,
you can now transact business in foreign exchange with ease and earn
interest in dollar, pound sterling, Deutsche Mark, French and Swiss Francs.

Complementing this Scheme is the Second-Tier Foreign Exchange Market
in which Union Bank is playing her usual leading role.

Contact your nearest Union Bank Branch and explore the full potentials of
SFEM. Our usual attention awaits you.



DIPLOMA PROGRAMME
EXAMINATIONSAND
REVISION TIME-TABLE

A. EXAMINATIONS—1987
The first examination for the Diploma Programme will be held:
ON: Wednesday & Thursday, (the 9th & 10th of December, 1987).

Time

9.00 a m.—12.00 noon

12 00 noon—2 00 p.m
2.00 p.m —5 00 p m

THURSDAY. 10TH
Time

9 00 am—12.00 noon
1200 noon—2.00 p.m.
2 00 p m —5.00 p.m

Subject

Communication Skills
for Managers
Lunch Break
Principles of Nigerian Law

DECEMBER, 1987
Subject

Statistics for Managers
Lunch Break
Economics

TIME 9 00 am.-12 00 noon) Each dav
2.00 p.m.—5.00 p.m ) ■

CENTRE: Federal School of Arts & Science
Adeyemo Alakija Street, Victoria Island, Lagos.

DETAILEDTIMETABLE—
WEDNESDAY, 9TH DECEMBER, 1987.

r I h I run vi.Entry Form (N100 per candidate) is now

available at the Institute

ELIGIBILITY: eligible toOnly registered students of NIM are eng

enter for the examination.

REGISTRATION:
To register, a prosper
collect application form
certified cheque / bank

student should
lth N35.00 in cash I
aft from the Institute '

CLOSING DATE FOR I
ENTRY FOR EXAMINA 1
Monday 30th November.

EGISTRATION &

:ON:
1987.

B. REVISION LECTURES—1987.
Date; Monday 19th October to Saturday 7th November, 1987

Centre: NIM Management House
Plot 22, Idowu Taylor Street
Victoria Island, Lagos.

Time: Monday-Friday (5.30—7.30 p.m.)
Saturday (9.00 a.m —4.00 p.m.).

Fees. N50 per candidate.

DETAILEDTIMETABLE _____________________ —

Week-Days Subjects Time
Duration

Monday General Principles of Nigerian Law 5.30—7.30 p.m. 2—hrs.

Tuesday Communication Skills for Managers 5.30—7.30 p m. 2—hrs

Wednesday Economics 5.30-7.30 p.m. 2—hrs.

Thursday General Principles of Nigerian Law 5.30—7.30 p.m. 2—hrs.

Friday Statistics for Managers 5.30—7 30 p.m. 2—hrs.

Saturdays
1st Lesson

Economics 9.00 —11 arn' 2—hrs.

^nd Lesson Statistics for Managers 11.00—1.00 p.m. 2—hrs.

Lunch Break Lunch Break 1.00—2.00 p.m. 1—hr.

3rd Lesson Communication Skills for Managers 2.00—4.00 pm. 2—hrs.
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Retardant

COTE
...Not just pretty,

but pretty safe from fire spread too!

The New Fire Retardant TeXcote finish is the latest
dimension in textured coatings - by BERGER.
With New Fire RetardantTeXcote, your plain-looking
partitions are not only transformed into beautifully
patterned wall designs, but are also made fire retardant.
And in these days of frequent fire outbreaks. New
Fire Retardant TeXcote finish is certainly the wall
paint coating you need now to reduce potential fire
hazards. A wonderful advantagel Plus more.
One coat of New Fire Retardant TeXcote textured

finish conceals all surface imperfections leaving on a
new sensational outlook.
New Fire Retardant TeXcote is tough, durable, water
impermeable and permanently resistant to fungi and
abrasions. Available in twelve stunning fade resistant
colours to suit your mood.
And many stylish rollers for variety.

Price: 95.00

new horizon in high-build coatings -

BERGER
-the Paintmakers

Berger Paints Nigeria Limited


